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LETTER FROM CHAIR

Dear Friends:

Each year is different from the one before, but 2020 stands out as the year all of
us—globally—faced a challenge the likes of which we have never seen. Even if many
of us remain healthy and employed, we cannot understate the impact of the global
pandemic on our daily lives. In early March, it was unthinkable that virus fears would
dictate the cancellation of South by Southwest. The cancellations and disruptions
have now become too many to count, but of course pale in comparison to the pain of
sickness and lives lost.

And yet, Austin entered the year in the best possible economic shape to weather the
storm. Huge hits to the leisure and hospitality sector have roiled the economy, perhaps
forever changing the city’s live music and restaurant landscape. Offices remain
virtually empty, as many work from home. Yet other sectors felt a jolt, then rebounded.
On a monthly basis since May, the residential real estate market is hitting records.

It's a very different picture than one year ago—or even 7 months ago—but the Austin
economy remains resilient. The ULI 2021 Emerging Trends Report ranked Austin as the
number 2 market in the country for overall real estate investment. And we see proof

of confidence in our economy in big investments such as the new Tesla gigafactory,
which will open in 2021.

We are blessed to be in this city, where so many continue to prosper. And yet, there
are challenges to be met. The unrest in our country has prompted ULI to have deep
discussions about racial inequity, in our membership and in our city. While we cannot
begin to erase over 400 years of racial injustice, ULI Austin is tackling the issue head-
on. We've begun learning about our own biases, the history of segregation of Austin,
and the impact of race on real estate. Our Diversity, Equity, and Inclusion efforts are
gearing up, along with opportunities for our Austin members to participate in the
discussion and in the needed change. ULI Austin is in a unique position to improve the
built environment for everyone in Austin.

Membership engagement continues to be strong, thanks to compelling programs
and innovative opportunities to network virtually. We are grateful to our sponsors
and to our members, who have remained supportive and engaged as we deal with
this pandemic and its implications. We will continue to find ways to add value to your
commitment.

As we endure the uncertainty of this challenge, we wish you good health and
prosperity as we enter 2021. And we thank you for all you do to support ULI Austin.

Warmly,
ﬁ«@\u J. @M

Vaike O'Grady
Regional Director, Zonda
District Council Chair = ULI Austin

Austin Membership Growth
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* AS OF OCTOBER 31,2020

About ULI Austin

The Urban Land Institute (ULI) is a member-led organization
providing leadership in the responsible use of land and in
creating and sustaining thriving communities worldwide. ULI
is a network of people in every profession and sector in real
estate development and land use from all over the world and
in every career stage. While global in scope, we are local in
impact through research, education, and convening.

The Austin District Council was founded in 1994 and now
includes over 1000 Austin-area members. Our members are
involved in all aspects of the development and city planning
process - private, public, and non-profit. Membership in

ULl includes the research and resources of the oldest and
largest network of cross-disciplinary real estate and land
use experts in the world.

2017

48%
14%
19%
12%

2018 2019 2020

Revenue

Sources

Annual Sponsorship
Event Sponsorship
Event Registration Fees
Membership Dues

Other Revenue
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MEMBER ENGAGEMENT

REGIONAL LUNCHEONS

ULI Austin first introduced the Greater Austin Regional Lunches in
2020 was an unusual year for the entire world. The pandemic changed how people worked and interacted with others. 2018 10 better engage with surrounding cities, featuring topics that
With global resources, ULI pivoted quickly to virtual programing and actively shared information amongst members are regionally focused. In 2020, we provided 4 luncheons.

across the world. ULI Austin continued to engage members locally with opportunities to learn and interact virtually.

Luncheon Topics
MONTHLY BREAKFASTS Members can click on underlined titles to access

ULI Austin continues to provide engaging and timely monthly the program recording.

breakfasts. The Programs Committee shifted this year’s topics to Innovations in Housing-What's Next?*
provide COVID related information as the pandemic started to affect Economic Resiliency

Austin. As ULI Austin looks at returning to in-person programing, we Regional Transportation Planning
Emerging Trends

will continue to offer virtual options to further engage members not

able to join us in person. In 2020, we provided 11 breakfasts. JULY VIRTUAL LUNCHEON: ECONOMIC RESILIENCY

* This luncheon was not recorded.

Breakfast Topics

Members can click on underlined titles to access the
program recording.

Creative Culture in Developments*

New Concepts to Serve Austin’s Homeless*
Perspectives from COVID Frontlines
Economic Relief

Capital Markets

The Trail Foundation/PARD Partnership
Transit-Oriented Development
Gentrification Fishbowl*

Aging Infrastructure VIRTUAL CITY CHAT

1-35 Fa and Stitch In place of Marketplace, we hosted a virtual extended version of the City Chat portion of Marketplace. Officials
Austin Over the Years from nine cities within the Austin region provided information on what projects are still planned, what projects
have been suspended, any new projects they could announce and any long term goals and initiatives.

FEBRUARY BREAKFAST: NEW CONCEPTS
TO SERVE AUSTIN’'S HOMELESS

Introduced Virtual Happy Hours during city shutdown for member networking

APRIL VIRTUAL BREAKFAST:

NEW SERIES ULlInsight - Interactive info sessions on Facebook Live focused on
PERSPECTIVES FROM COVID FRONTLINES

timely policy and economic development topics:

* This breakfast was not recorded.

DRIPPING SPRINGS
MANOR
KYLE

“ULLl is all about building new relationships with people who have unique perspectives to the
issues that the greater Austin area faces as we continue to evolve as a city in the national
spotlight. This committee brings together top leaders in our industry who care about the
greater Austin area. It has afforded me the opportunity to gain knowledge of current issues;

SAN MARCOS
ROUND ROCK
AUSTIN

build my professional network; explore areas of growth and participate in analyzing issues that
have shaped our past and that are shaping our future.”

CEDAR PARK
PFLUGERVILLE
GEORGETOWN

Heidi Cisneros, Structures
Programs Committee Chair, Management Committee
Member Since 2015
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https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-real-estate-perspectives-from-covid-frontlines
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-greater-austin-regional-virtual-luncheon-on-economic-resiliency
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-greater-austin-regional-virtual-luncheon-on-regional-mobility
https://uli.sharepoint.com/:v:/s/austin/EdaFn7H95NRFjGSv4r9FLOcBYvQt1Bm-Y3K6AIMdJ5f6qQ
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-greater-austin-regional-virtual-luncheon-on-economic-resiliency
https://knowledge.uli.org/en/webinars/2020/uli-austin---virtual-city-chat----in-lieu-of-marketplace
https://fb.watch/2nu4iZsyfC/
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-real-estate-perspectives-from-covid-frontlines
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-economic-relief
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-capital-markets
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-the-trail-foundation-and-pard-partnership
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-transit-oriented-development-virtual-breakfast
https://knowledge.uli.org/en/webinars/2020/uli-austin-aging-infrastructure
https://knowledge.uli.org/en/webinars/2020/uli-austin-i-35-cap-and-stitch

MEMBER DEVELOPMENT

ULI Austin’s affinity groups continued their monthly meetings virtually throughout the pandemic. Member participation and

record applications indicate members find value in these smaller group discussions.

ULI NEXT

Self-directed small groups for members age 35-45.

Want to
get involved? 33

Visit our Committees and PARTICIPANTS

Initiatives webpage &
contact austin@uli.org. 8
REGIONAL FLIGHTS

72

TOTAL SESSIONS

25

NEW APPLICANTS

WLI COCKTAIL SOCIAL SERIES - 6 SOCIALS
ULI Austin’s first re-entry to in-person events.

2 WLI VIRTUAL LUNCHEONS

Members can click on underlined titles to access the
program recording.

Economic Environment
Virtual Visiting Leader - Jodie McLean

CAREY GUNN VENDITTI WOMEN'S
LEADERSHIP INITIATIVE (WLI)

Carey Gunn Venditti Women'’s Leadership Initiative (WLI)
Austin hosted WLI Washington DC during their trip in
February with a welcome reception and an evening of
Curated Conversations.

YOUNG LEADERS

In 2020, the Young Leaders provided 6 Cheer & Chats. MENTORSHIP FORUM

60

PARTICIPANTS

Cheers & Chat Topics 2019-2020 CLASS

Members can click on underlined titles to access the program recording.

2020 Market Update* Virtual Tour Indeed Tower 82

HEB Favor Tech Hub Tour* Workplace Re-Entry Panel APPLICANTS
o . 2020-2021 CLASS

Innovations in Construction Tech Homelessness

LOCAL MEMBER COMMERCIAL
COUNCILS HOUSING

In 2020, ULI Austin's Local Member
Councils grew to eight councils and
167 participants. June 2020 had record
applications and we anticipate adding
more councils in 2021.

PUBLIC-PRIVATE
PARTNERSHIPS (P3)*

REGIONAL GROWTH
SMALL SCALE DEVELOPMENT*

MASTER PLANNED
COMMUNITIES

MULTI-FAMILY HOUSING URBAN

* This Cheers & Chat was not recorded. 6 1
PARTICIPANTS
2020-2021 CLASS

*NEW IN 2020

“As a public sector administrator, the opportunity to better understand the real estate and
development community and learn about major trends and influences within this sector
has been invaluable. I'd also like to think that the private sector has gained from the ULI
public sector members as well—any opportunity for dialogue between the two results in

better projects.”

Katherine Woerner Caffrey, Assistant City Manager, City of Cedar Park
Regional Growth Local Member Council Co-Chair, Advisory Board Member
Member Since 2018
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https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-virtual-visiting-leaders-to-discuss-the-current-economic-environment
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-virtual-visiting-leader-jodie-mclean-edens 
https://austin.uli.org/get-involved/uli-austin-committees/
mailto:austin%40uli.org.?subject=
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-young-leaders---innovations-in-construction-tech 
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-young-leaders-virtual-tour-indeed-tower 
https://knowledge.uli.org/en/webinars/2020/uli-austin-young-leaders-cheers-chat-workplace-re-entry-panel

MEMBER IMPACT

CREATIVE CULTURE STRATEGIC COUNCIL

The Creative Culture Strategic Council produced the Creative Culture

in Development breakfast and continued conversations with the city

on the emerging Economic Development Corporation. The council also
discussed the effects of COVID-19 on the creative industry and possible
short-term relief solutions.

COVID BUSINES IMPACT SURVEY

ULI Austin conducted a survey in May to determine the impact of
COVID-19 within the greater Austin real estate business community.
This survey was reconducted in November for comparison.

URBANPLAN EXCHANGE FOR PUBLIC LEADERS

The City of Pflugerville engaged ULI Austin to hold an exchange for elected
officials, commission members, and senior staff to prepare for their new
comprehensive planning process.

“ULI has enabled me to build relationships of value with professionals and industry
experts who have become close mentors and friends. | love contributing to ULI research
and initiatives because | feel like | am impacting the growth of our city in a positive way
and | am learning so much in the process!”

Jessica G. Rollason, Gensler

Young Leader Mentorship Forum, Affordability Strategic Council,
Code Rewrite Workgroup, Housing Local Member Council
Member Since 2007
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KNOWLEDGE FINDER

Connecting ULI Members to an
expanding library of exclusive
content. Access the collective,
global knowledge of ULI and its
members—anytime and anywhere.

KNOWLEDGE.ULI.ORG

In February, ULI Americas provided an

Advisory Services Panel on the Cap and
Stitch of 1-35. Recommendations focused on
enhancing multi-modal access, affordability,
and community vision.

Members of the ULI Austin Affordability and
Transportation Strategic Councils worked
together to develop this document recognizing
opportunities for Transit Oriented Developments
in Austin.

The councils also produced the Transit Oriented
Development breakfast based on the paper.

21 DAY EQUITABLE DEVELOPMENT CHALLENGE

ULl is committed to be a catalyst for local change in the real estate
industry and in our diverse communities. To start this work, ULI
Austin produced a 21-Day Challenge. The goal is to spend time
both personally reflecting and in group discussions to identify real
actions we can take individually, at our company/organization, and

as a community to address the inequities in the real estate industry.

WEEK TWO

THE ROLE OF THE
REAL ESTATE INDUSTRY

WEEK THREE
HERE IN AUSTIN

The Challenge ended with What Do We Do Next? - a forum
discussion to identify next steps and what role ULI can play in
supporting actions to bring about Change.

Austin Red Line Map
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https://austin.uli.org/resources/21-day-equitable-development-challenge/week-one-doing-the-work-educating-myself-my-business/
https://austin.uli.org/resources/21-day-equitable-development-challenge/week-one-doing-the-work-educating-myself-my-business/
https://austin.uli.org/resources/21-day-equitable-development-challenge/week-two-the-role-of-the-real-estate-industry/
https://austin.uli.org/resources/21-day-equitable-development-challenge/week-two-the-role-of-the-real-estate-industry/
https://austin.uli.org/resources/21-day-equitable-development-challenge/week-three-here-in-austin/
https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/6/2020/06/COVID-Business-Outlook-June-2020.pdf
https://austin.uli.org/uli-resources/transit-oriented-development-opportunities-for-affordability-and-access-in-austin/
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-transit-oriented-development-virtual-breakfast)
https://knowledge.uli.org/en/videos-and-webinars/webinars/2020/uli-austin-transit-oriented-development-virtual-breakfast)
https://americas.uli.org/austin-texas-i35-advisory-service-panel/
https://americas.uli.org/austin-texas-i35-advisory-service-panel/
http://www.knowledge.uli.org

2020 LEADERSHIP

GOVERNANCE COMMITTEE

David Stauch

CPM Texas, Governance Chair

Edjuan Bailey
CB JENI Homes

Phil Capron
Falcon Southwest

Rob Golding
Rodeo Austin
Jay Hailey
Attorney

Steve LeBlanc
CapRidge Partners

MANAGEMENT COMMITTEE

Vaike 0’Grady

Zonda, District Council Chair

Stephen Coulston

Perkins and Will, Chair of Mission

Advancement
Megan Shannon

Momark Development, Treasurer

Su Kosub

MW Builders, Sponsorship Chair

Brad Compere

Kelly Maxwell
CM Constructors, Communications
Chair

Heidi Cisneros
Structures, Programs Chair

Andrew Grimm
Frost Bank, Special Events Chair

Caitlin Admire
City of Austin, Education Chair

Capstone Title, Membership Chair

ADVISORY BOARD

Sean Abbott
Armbrust & Brown

Sarah Andre
Structure Development

Robert Barnes
IBC Bank

Hunter Barrier
Ryan Companies

Laura Beuerlein
Heritage Title Company of
Austin

Sheri Blattel
Cushing Terrell

Daniel Brooks
Page

Marty Burger
American Constructors

Bob Burton
Winstead PC

Katherine Caffrey
City of Cedar Park

David Carter
Ensight Haynes Whaley
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John McKinnerney
Castle Hill Partners

Ty Puckett
Transwestern

Greg Weaver
Catellus

Karly Houchin
Allensworth & Porter Texas Construction
Lawyers, Young Leaders Chair

Jonathan Fleming
KT Civil, ULI NEXT Chair

Amie Henry
Ladera Capital, Women'’s Leadership
Initiative Chair

Chad Henson
University Federal Credit Union,
Local Member Councils Chair

Chris Crawford Logan Kimble John Rosato

RVi Planning + Landscape Greystar Southwest Strategies
Architecture Todd LaRue Eldon Rude

Dustin Einhaus RCLCO 360° Real Estate Analytics
Blake Magee Company Seth Mearig Clinton Sayers

Ross Eubanks BGE, Inc. Sayers Real Estate Advisors
Dunaway Bill Meyer Sean Sorrell

Chrissy Fuller Newland Communities JLL

JLL Chip Mills David Steinwedell
Rodney Gonzales RVi Planning + Landscape Affordable Central Texas
City of Austin Architecture Greg Strmiska

Hal Guggolz Erika Passailaigue Stantec

Land Advisors Organization Datum Engineers Jack Tisdale

Bret Hall Cameron Pawlek STG Design

Swinerton RCLCO

Andrea Hamilton
Bunker Lee Residential

David Hartman
Smith|Roberson

Charles Heimsath
Capitol Market Research Bruce Raney
Dan Hennessey Ichor Construction

WG Eddie Rodriguez
Capstone Title

Mandy Pope

Jason Qunell

Real Estate Center at UT'
McCombs School of Business Gables

University Federal Credit Union

Warren Walters
W2 Real Estate Partners

Jenny Wiebrand

Bret Wilkerson
Hawkeye Partners LP

Keith Young
Doucet & Associates

2020 ANNUAL SPONSORS

VISION

DIAMOND

GOLD

Allen Boone Humphries
& Robinson

Cushing Terrell
Dunaway
Harvey Cleary Builders

SILVER

360 Real Estate Analytics
Allensworth & Porter
Austin Commercial
Avison Young

BECK Group

Blake Magee Company
Brandywine Realty Trust
Brookfield Residential
Capitol Market Research
Capridge Partners
Catellus Development
CBRE

Cielo Property Group
Clean Scapes
CohnReznick

Corridor Title

CPM Texas

CREA Capital

PLATINUM

AMERICAN &

CONSTRUCTORS

RYAN

Highland Resources
Ichor Construction
IMEG Corp.

JMI Realty

Method Architecture

Development Planning &
Financing Group

DLA Piper
Downtown Austin Alliance

Endeavor Real Estate Group

Flynn Construction
Greystar

Hill & Wilkinson General Contractors

Independence Title

JE Dunn

Kirksey

Lake | Flato

Maxwell, Locke & Ritter
McCann Adams Studio
MEJ & Associates

AUSTIN, TEXAS

@ Stantec WINSTEAD

Page

Perkins and Will
RSM

Swinerton
Urbanspace

Norris Design Engineers
Pape-Dawson

Prosperity Bank

RCLCO

RVi Planning + Landscape Architecture
Sabre Commercial
Southwest Strategies Group
SquareOne

Structura

TBG Partners

Texas Capital Bank

The Real Estate Center at The University
of Texas

Transwestern
University Federal Credit Union

Miller Imaging & Digital Reprographics W2 Real Estate Partners

Morrison & Head
Newland
Newmark Knight Frank

WOMEN'S LEADERSHIP INITIATIVE

SEASON SPONSORS

Cushing Terrell
Dunaway
Ichor Construction

White Construction Company
Wylie

YOUNG LEADERS
SEASON SPONSORS

Page
Swinerton
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ULI Austin
6926 N Lamar Blvd
Austin, TX 78752

512 853 9803
austin@uli.org

austin.uli.org




