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Tuesday, December 2, 2025
The Ballroom at the Power Center at Duquesne University

Shape the future of the built environment for transformative impact in communities worldwide



1igg Pittsburgh

PROGRAM AGENDA

8:00 AM - Networking and Breakfast

8:30 AM - Keynote Speaker

9:00 AM - Local Panel

10:00 AM Adjourn

- b

Keynote Remarks Moderator
Ricardo Ruiz, Partner Dan Gilman, Chief of Staff Sean Luther, President & CEO
PricewaterhouseCoopers Duquesne University InnovatePGH

Panelist Panelist Panelist Panelist
Anish Kumar Todd Reidbord, President Ellen Romagni, Senior Eliza Swann, Chief
Vice Chancellor for Walnut Capital Director of Operations and Operating Officer
Real Estate Real Estate UPMC Enterprises
University of Pittsburgh Carnegie Mellon University
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THANK YOU TO OUR SIGNATURE EVENT SPONSORS

Benefactor
N
N
SUNCRER ELMHURST

Building for Generations

INNOVATE
PGH

Supporter

Turner
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THANK YOU TO OUR EMERGING TRENDS COMMITTEE

Justin Hunt (Co-Chair)
Elmhurst Group

Brittany McDonald (Co-Chair)
Uptown Partners

BUNCHER

COMPANY

Develo

BUNCHER

REALTY SERVICES

The Buncher Company and
Buncher Realty Services are
proud to support ULI Pittsburgh
- championing growth,
innovation, and a brighter future
for our community.

pittsburgh.uli.org

Jonathan Levinson
Colliers

Mike Madden
InnovatePGH

Aaron Sukenik
Pittsburgh Downtown Partnership
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Chapter 3: Markets to Watch

Pittsburgh

Pittsburgh's transformation from an industrial center to a
hub of technology, education, and health care innovation
has accelerated over the past decade. The city has

seen a revitalization of its downtown and surrounding
neighborhoods, with several new residential and commenrcial
developments.

An influx of tech companies —including major U.S. tech
giants—has turned Pittsburgh into a burgeoning tech center,
attracting a younger, more diverse population. In addition, the
city’s robust education and health care institutions —including
Camegie Mellon University and the University of Pittsburgh
Medical Center (UPMC)—continue to drive economic
development. Infrastructure improvements and a focus on
sustainability have also contributed to Pittsburgh's reputation
as a vibrant, livable city.

Pittshurgh: $706.4 million in H1 2025
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(One of the key drivers of Pittsburgh's success is its
affordability. Compared with other major metropolitan areas,
the cost of living—including housing and commercial rents—
remains relatively low. This affordability creates an attractive
environment for businesses looking to establish or expand
operations, as well as for individuals zeeking a high guality of
life without the exorbitant expenses of other cities. The city’s
commitment to improving infrastructure, transportation, and
overall guality of life further enhances its appeal.

The city's robust economy is bolstered by a diverse array of
indusiries. Health care and life sciences are major pillars, with

95 Emerging Trends in Real Estate® 2026

pittsburgh.uli.org

UPMC and the Allegheny Health Network driving innowvation
and employment. The financial services sector—anchored by
multiple large banks—contributes significantly to the city's
economic strength. Furthermore, Pittsburgh s experiencing
a surge in tech and innovation, attracting some of the largest
technology companies. These key industries provide a solid
foundation for commercial real estate investment, as they
require office space, research facilities, and other commercial

properties.

Despite a strong economic foundation, Pittsburgh’s office
market remains challenged in its post-pandemic recovery.

A lack of new construction is expected to whittle away the
city’s record-high 173 percent overall office vacancy rate,
while modest conversion and demolition activity will remowve
functionally obsolete buildings from the market. Trailing-
four-quarter leasing volume, while 7 percent below the pre-
pandemic average, is up by 9 percent year-over-year and by
143 percent from the pandemic-era low.

Pittsburgh’s educational institutions—including the University
of Pitteburgh and Carnegie Mellon University —provide a
steady stream of research talent that fosters innovation

and attracts businesses. These institutions not only fuel the
economy but also contribute to the city’s vibrant cultural
scene and intellectual capital.

The city’s unique neighborhoods add to its allure. From the
historic Strip District to the revitalized Lawrenceville and the
cultural heart of Oakland, each neighborhood boasts its own
character, attractions, and commercial opportunities. This
diversity creates a broad range of options for commercial
real estate investors, catering to various business needs and
investment sirategies.

Pittsburgh is also undergoing several major redevelopment
projects, such as the transformation of the Lower Hill District
into a vibrant, mixed-use center and the modemization of
itz international airport. These projects not only enhance the
city’s infrastructure and appeal but also create opportunities
for commercial real estate development and investment.

—CBRE
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Join our network of 37,000+ members nationally
and 48,000+ worldwide

ULI membership provides access to multidisciplinary industry experts, cutting-edge ideas, and valuable
networking opportunities that will help you remain at the top of your profession.

JOIN

| : f 'I
'r I*H g ‘..-'
2026 LEARNING FROM THE BEST

REGISTER TODAY

Kick Off Breakfast
Thursday, January 8, 2026, 8:30 AM - 10:30 AM
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THANK YOU TO OUR ANNUAL INVESTORS
GOLD

BUNCHER

COMPANY

Developing with a Purposes

M&I Bank

MEYER
UNKOVIC
SCOTT

ATTORNEYS AT LAW

SILVER
L Colliers
Civil & Environmental
BranCh Pattern Consultants, Inc.
OAKLAND
IMPROVEMENT
DISTRICT v SunCap
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