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To advance initiatives that 
foster economic vitality 
and improve Downtown 
life – for a moment or for 
a lifetime

OUR MISSION



WHO WE ARE, WHAT WE DO

CLEAN, OUTREACH & 
HOSPITALITY DISTRICT DEVELOPMENT

MARKETING & 
COMMUNICATIONSEVENTS & ACTIVATIONS



WHAT IS “DISTRICT 
DEVELOPMENT”?

• “Develop” assets in public 
space, of public interest and 
for public use, in the Central 
Business “District”

• Champion public and private 
collaboration to foster 
economic development

• Transportation Management 
Association for mobility & 
infrastructure leadership



ECONOMIC DEVELOPMENT



MOBILITY & INFRASTRUCTURE

PROJECTS



MOBILITY & INFRASTRUCTURE

GREENLIGHTGO UPGRADES

Ft. Duquesne / Stanwix
Penn / 7th
Ft. Duquesne / 6th
Ft. Duquesne / 9th
Ft. Duquesne / Bypass
Ft. Duquesne / 10th
Fifth / Market
Ft. Pitt. / Stanwix
Wood / Oliver
Ft. Pitt / Market
Grant / Oliver
Wood / Fourth
Ft Pitt / Smithfield
Ft Duquesne / 7th

Penn / 10th
Grant / Fourth

Liberty / Market
Ft. Pitt / Wood
Wood / Forbes
Grant / Third
Grant / Strawberry
Grant / First
Grant / Fifth
Wood / Sixth
William Penn / Fifth
Grant / Forbes
Grant / Sixth
Grant / Seventh
Penn / 11th
Wood / Fifth
Ross / Fifth



PLACEMAKING & PUBLIC ART

OUTDOOR DINING DISTRICTS



PLACEMAKING & PUBLIC ART

PUBLIC ART



HAPPENING NOW

OUTDOOR DINING DISTRICT ENHANCEMENTS!

• 6th Street Outdoor Dining District branding and 
window decals



HAPPENING SOON

OUTDOOR DINING DISTRICT ENHANCEMENTS!

• 6th street gateway totems and string flags
• 900 block of Penn Ave traffic safety 

installations (planters, bollards and curb stops)



PLANNING IN 2023-2024

• Cultural District Streetscape Audit

• Cultural District Streetscape Plan

• Strategies for BIDs to finance public 
space and infrastructure projects



IN 2024: WAYFINDING



IN 2024-2025: SMITHFIELD STREET



DOWNTOWN ACTIVITY DASHBOARD



DOWNTOWN ACTIVITY DASHBOARD



DOWNTOWN ACTIVITY DASHBOARD



DOWNTOWN ACTIVITY DASHBOARD



THANK YOU

Follow us on social: 
@downtownpitt



ANNE CHEN
DISTRICT DESIGN, SUSTAINABILITY AND URBAN PLANNING 

CONSULTANT

PITTSBURGH CULTURAL TRUST



Public Spaces in the Cultural 
District

8 August 2023



Pittsburgh Cultural Trust

Founded in 1984, the Pittsburgh Cultural Trust is a non-profit arts organization whose mission is the 
cultural and economic revitalization of a 14-block arts and entertainment/residential neighborhood 
called the Cultural District.



Pittsburgh Cultural Trust

Urban Renewal through the Arts



Pittsburgh Cultural Trust

1987:  Benedum Center for the Performing Arts



Pittsburgh Cultural Trust

1990 & 1995:  Byham Theater- 2 phase renovation



Pittsburgh Cultural Trust

1999:  O’Reilly Theater & Katz Plaza



Pittsburgh Cultural Trust

1998 & 2000:  Allegheny Riverfront Park/ 2 phase implementation



Pittsburgh Cultural Trust

Current activated sites



CHANGE



Kevin McMahon
2001-2022

Carol Brown
1984-2000

Kendra Whitlock Ingram
2023-

Trust Leadership





Pittsburgh Cultural Trust



ART MATTERS



PLACEMAKING IS A PROCESS

Placemaking is the PROCESS of creating quality places that people want to live, work, play 
and learn in.  



WHO

Regular/ Repeating Community

Business community

Before and after school student community

Resident community

    Can this grow to include families

Transit commuters

     



WHO

Occasional Community- People downtown for:

Performing Arts

Museums- Warhol/ Children’s Museum/ Aviary

Restaurants

Steelers, Pirates and Penguins

Conventions

Weekend tourists



WHAT

It’s FREE!

What does it mean to support the public through public space?

What are the arts strategies that amplify and support this?



HOW

Take advantage of expertise

▪ PCT expertise and the community expertise

Establish an engagement process



LEARN FROM OUR EXPERIENCES



LEARN LOCALLY



LEARN FROM OTHERS



MATT GALLUZO
PRESIDENT AND CHIEF EXECUTIVE OFFICER

RIVERLIFE



Completing the Loop
The Sister Bridges
RiverlifePGH.org/Loop

https://riverlifepgh.org/loop/


We are Riverlife.
We believe Pittsburgh’s 
rivers bring life to our region.

Vision
We envision a Pittsburgh where 
thriving world-class riverfronts are 
essential to the region and belong 
to everyone.

Mission
We create, activate, and celebrate 
Pittsburgh’s riverfronts, connecting 
people through exceptional places 
and experiences.

Values
We elevate social equity. 
We center our work on the idea that the 

riverfronts belong to everyone and must be a 

model for community-driven, equitable 

development.

We embrace innovative ideas. 
We tackle big challenges with creative solutions 

that drive transformational change.

We advocate for great design.
We cultivate riverfront experiences that are 

elevated by high-quality, community-focused, 

and regenerative design.

We collaborate and connect.
We nurture broad-based partnerships with 

community, philanthropy, and key stakeholders 

to advance our mission.

We are a trusted leader.
We advance a shared vision through our unique 

position at the intersection of economic 

development, arts & culture, and sustainability.



Built Completing the Loop visibility



in the news



Completing the Loop: 

Near-Term Planning, Capital Projects, and 

Programming



Allegheny Landing Master 
Planning and 
Reconstruction

Manchester-Chateau Connector 
&
Saw Mill Run Park

Allegheny Riverfront 
Restoration & 
Repositioning

Confluence
RIVER ROOM

North Shore Riverfront 
Ecosystem Restoration

Point State Park 
Connector



The Iconic Sister Bridges

● Only three identical 

bridges in the United 

States

● Constructed between 

1926-1928

● Renamed in mid-2000s 

to honor Roberto 

Clemente, Andy 

Warhol, and Rachel 

Carson

● Restored between 

2016-2023 and 

outfitted with 600,000 

LED lights



Allegheny Landing Master 
Planning and Repositioning

Pop District

Allegheny Riverfront 
Restoration & 
Repositioning

Cultural District

ArtWalk on 
the Allegheny

Bridging the District: 

The Sister Bridges Experience



Placeholder for nighttime 

rendering

The Sister Bridges Experience

A Complete Vision



Placeholder for daytime 

rendering

The Sister Bridges Experience

A Complete Vision



Allegheny Landing 

Repositioning



Allegheny Landing 

Dock Restoration



Image: Dave Dicello

Allegheny Landing 

Dock Restoration



Allegheny Landing 

Master Planning & 

Repositioning 













Riverlife Mobile Studio 

Engagement, 2023





Play Sculptures



Allegheny Landing: 

Prioritizing Play & Joy



Allegheny Riverfront Park: Upper 

Promenade Restoration







MVVA Slides?







Design Process slides

Allegheny Riverfront Park:  

Existing Conditions



Design Process slides

Allegheny Riverfront Park: 

Upper Promenade 

restoration will address 

pavement condition, seating, 

lighting, and introduce 5000 

sqft of new programmable 

space



Allegheny Riverfront Park: 

One of the preliminary 

expansion options 

contemplates vacating two 

lanes and introducing a new 

medial strip.  



Describe DWG Process

Allegheny Riverfront Park 

Upper Promenade Restoration: 

Artistic Rendering



Allegheny Riverfront Park 

Upper Promenade Restoration: 

Perspective Rendering



Allegheny Riverfront Park: 

Expansion Planning



Riverfront Programming



MAY 27–28 ALLEGHENY LANDING

Riverfront Programming



COUNTY SLIDE

Energy Flow, 2016





ArtWalk on the Allegheny

Invisible Ecologies, 2021



Artwalk on the Allegheny

Black Flowers, 2021



Placeholder for nighttime 

rendering

Riverfront Programming



Allegheny Landing Master 
Planning and Repositioning

Pop District

Allegheny Riverfront 
Restoration & 
Repositioning

Cultural District

ArtWalk on 
the Allegheny

Bridging the District: 

The Sister Bridges Experience



Thank You
RiverlifePGH.org/Loop

matt@riverlifepgh.org

(412) 258-6636, ext. 103

https://riverlifepgh.org/loop/
mailto:matt@riverlifepgh.org


MAMADOU BALDE
MANAGING DIRECTOR

MARKET LEADER | PITTSBURGH & WEST VIRGINIA
ADVISORY & TRANSACTION SERVICES

CBRE



MODERATED PANEL
AUDIENCE Q&A
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