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About Urban
Land Institute

e Foundedin 1936, as a non-profit research
and education organization
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¢ Nearly 40,000 worldwide - public and
private sector professionals

e ULI Orange County/Inland Empire is one of
the largest District Councils
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o Mission: To provide leadership in the
responsible use of land in creating and
sustaining thriving communities worldwide.
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Technical
Assistance Panels

o Advisory services since 1947

TAPs at the local level with members
volunteering

Annual YLG Pro Bono TAP for charitable
organization

Provide public sector with tools

Professionals with expertise in real estate,
planning, financial, design, marketing

Development provide unbiased findings and \% 7w ),
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Participants
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Michael Ruane Yolanda Sepulveda
Executive Vice President Principal
National CORE Spectacle Design Inc.

John Gebhardt

President Principal
The Borgia Companies SEG Advisors

ary orgié
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Jeffrey Mayer

Principal
Mayer Creative

Richard Gollis

Principal
The Concord Group

- -

Hitta Mosesman Vickie Oshima
Principal / Vice President Director of Marketing & Business Strategies
RSG Studio T Square

Michael I\/findlin A Rocky Shen
Managing Principal Principal
MINDLIN consulting DNA Design & Architecture
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TAP Schedule

JUNE
SUMMER
FALL
WINTER
MAY/JUNE
JULY

JULY

ULI Event on Retail Trends for Public Officials

Event creates interest in ULI addressing retail corridor trends in the region

ULI approves a public sector TAP program

Work with ACCOC on process and outreach

Garden Grove proposal selected as demonstration TAP. Panel convened, initial research
Garden Grove TAP held

TAP Presentation at ACCOC Event
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Study Area
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Strengths Weaknesses
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Opportunities Threats
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Retall Market Viability
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e WGG has a solid community base with
strong household incomes relative to the
City and County.

e Scale of the trade area is considered
“Neighborhood Serving” with low
population density, and cut-offs by Los Al
Base, Katella and Knott.

e Slightly older profile resident base, yet
re-emerging youthful families as homes
turnover.

e Stagnant residential growth is negative to a
retailer.
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e There is a current “leakage” of retail dollars
from WGG residents spending outside the
local area.

“Leakage” is to larger shopping areas

with concentrated big-box and specialty
offerings outside 5-minute drive and in
neighboring cities, with Seal Beach Blvd as
primary competitor.

Gap is approximately $500 per month per
local household spent outside WGG.

Traffic counts on the corridor (30,000-
40,000 ADT) provide opportunities to
capture sales from surrounding commercial
areas and “pass-through” traffic
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Next Steps

SHORT TERM

¢ Scaling the expectations
¢ Enhance the physical environment
e Convene a community educational

forum on the realities of retail

LONG TERM

e Develop community brand and
strategy for who you are now,
and plan for where you want to be

¢ Encourage uses that are desireable
and feasible for West Grove
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Thank You




