M estiute

Orange County/Inland Empire

WOMEN’S LEADERSHIP INITIATIVE COUNCIL MEETING

How to Navigate and Lead with Emotional Intelligence

Thursday, June 4, 2020
3:00 pm to 5:00 pm

Zoom Meeting : Meeting ID (914 7416 3568) and URL (https://uli.zoom.us/j/91474163568)

The mission of the Urban Land Institute is to provide leadership in the responsible use of land
and in creating and sustaining thriving communities worldwide.

AGENDA

I. Welcome to our online forum! 3:00 - 3:15

A. Quick Zoom assistance for anyone not familiar with its features
B. Please take the time to include your name and company on your profile

II. Presentation on Emotional Intelligence by Melanie Proshchenko* 3:15-4:15

Leaders who exhibit high levels of Emotional Intelligence (EQ) are able to thrive during the toughest of
circumstances. In this presentation, we will take the best-of-the-best lessons we can from those who navigate
change and ambiguity through a lens of EQ and prepare to apply techniques that will help us show up as
powerful, compassionate leaders for our teams during this time.

A. Understanding, Measuring & Improving EQ
B. 5 Components of EQ at Work
C. How EQ affects the bottom line

We will hold Zoom “breakout” rooms to brainstorm on an assigned scenario and collectively report back to the
group our findings. Q &A group participation will follow.

III. WLI Upcoming Events & Updates 4:15 - 4:45

WLI FY2020 Meeting Dates and Goals (4strid)
Updated Website (Deirdre)

Social Subcommittee (Robin)

Special Event Update (Marissa & Karen A.)
Campus Outreach (Christine)

Scholarship Subcommittee (Karen G.)

TEQEEU

IV. Member Roundtable 4:45 - 5:00

Opportunity for all members to share career or personal updates, job openings, programming suggestions, etc.

V. Adjourn 5:00
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* Melanie Proshchenko, founder of Honeycomb Team Solutions, is a leadership consultant and EQ
enthusiast who centers her practice on helping leaders, future leaders and organizations break through to
become the best they can be. Throughout her career Melanie has facilitated groups and helped
organizations of all sizes design learning functions, organizational strategies, and leadership approaches

that help them scale and be employers of choice.

ULI’s Priorities
1. Promoting intelligent densification. 2. Creating resilient communities.
3. Understanding demand and market forces. 4. Connecting capital and the built environment through value.

5. Integrating energy, resources and uses sustainably.
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