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• Prov ide targeted , 
in terd isc ip l inar y  ser v ices  for  
the most  vu lnerab le  homeless  
c l ients  in  order to  break the 
cyc le  o f  homelessness .

• In Orange County, over 
32 ,000 ch i ldren are  unstab ly  
housed .

• 1 in  4  ch i ldren l i ve  be low the 
pover ty  l ine . 



1 . Prov ide recommendat ions  beyond the 
profess iona ls  IF  has  h ired .

2 . Prov ide cr i t i ca l  feedback roadmap on the 
deve lopment  procedures .

3 . Prov ide re ference Pro-Forma and 
deve lopment  costs .

4 . Prov ide a l ternat ive  s i tes  and genera l  
recommendat ions .

5 . Prov ide formal  repor t  as  par t  o f  ULI ’s  
educat iona l  resources  and community  
outreach .

GOALS & PURPOSE



• L im i t ed  to  webs i t e  i n format ion  on  L i feArk
un i t s

• Lack  o f  code  ana l y s i s  ( L i f eArk )
• T i t l e  Repor t  and  Geotechn i c a l  Repor t  no t  

av a i l ab l e  a t  t h i s  t ime
• L im i t ed  i n format ion  on  opera t i n g  cos t s
• Lack ing  c i t y  feedback  on  l a t e s t  s i t e  p l an

Limitat ions



SCOPE 
OF WORK
L i f e A r k H o m e l e s s  
S o l u t i o n s



Project  Facts A d d r e s s : 
1 2 1 3 - 1 2 1 5  N  R o s s  S t r e e t ,  S a n t a  
A n a , C A  9 2 7 0 1

P a r c e l  N u m b e r : 
3 9 8 - 5 4 1 - 2 4  a n d  3 9 8 - 5 4 1 - 2 6

Z o n i n g  D e s i g n a t i o n : 
P  ( P r o f e s s i o n a l )

G r o s s  L o t  A r e a : 
2 0 , 1 7 6  S F  ( 0 . 4 6  A C )

P a r k i n g  R e q u i r e m e n t s : 
C h i l d  C a r e  F a c i l i t y  i s  p a r k e d  a t  
1  p e r  8  i n d i v i d u a l s  p l u s  1  p e r  
s t a f f

E x i s t i n g  C o n d i t i o n s : 
1  e x i s t i n g  v a c a n t  b u i l d i n g  a n d  
p l a y g r o u n d
o n  s i t e

A l l o w a b l e  B u i l d i n g  H e i g h t : 
c a n n o t  e x c e e d  3 5 ’ ,  o r  3  s t o r i e s



B u i l d i n g  S e t b a c k : 
F r o n t – 1 5 ’
S i d e – 1 5 ’  &  5 ’
1 5 ’  ( s e t b a c k  a b u t t i n g  a  s t r e e t )
5 ’  ( s e t b a c k  f r o m  i n t e r i o r  s i d e  
p r o p e r t y  l i n e s )

R e a r –
5 0 ’  ( i f  t h e  a b u t t i n g  l o t  i s  a  
r e s i d e n t i a l  z o n e d  p a r c e l )
1 0 ’  ( i n  g e n e r a l )

L a n d s c a p e  A r e a : 
F r o n t – 1 5 ’  f r o n t  y a r d
S i d e – 5 ’
R e a r – 1 0 ’  i f  a b u t t i n g  a n o t h e r  
r e s i d e n t i a l  p r o p e r t y , o r  5 ’  i n  g e n e r a l  

* S e e  A d d e n d u m  f o r  t h e  d o c u m e n t  b y  
C i t y  o f  S a n t a  A n a  P  ( P r o f e s s i o n a l  
Z o n e )

Project  Facts



• I nnova t i ve , e a sy  to  
a s semb le  hous i ng  
so l u t ion  

• Revo lu t ionar y  k i t -o f -
pa r t s  bu i l d i n g  s y s t em 
manu f ac tured  u s i ng  
p ropr i e t a r y  
compos i t e  po lymer  
mo ld i ng  t echno log y  
(HDPE)  

Li feArk Units  –
Intro



• E a c h  m o d u l e  i s  8 ’ - 1 ”  x  
8 ’ - 1 ”

• F a c t o r i e s  i n  L a d e r a a n d  
G a rd e n a  i n  C a l i f o r n i a  

• 4 x 5 , 4 x 6 , 5 x 6  m o d u l e s
• M o d u l e  p re - f a b r i c a t e d  

w i t h  r e s t ro o m s  a n d  M E P  
h o o k u p s

• F l o o r i n g  a n d  I n t e r i o r  
F i n i s h e s  c o m e  a f t e r  t h e  
m o d u l e s  a r e  a s s e m b l e d  

• 5 0  m i n u t e s  o f  f i r e  r a t i n g  
f o r  e x t e r i o r  w a l l s   

Li feArk Units  –
Modules



• H C D  ( C A  D e p t o f  
H o u s i n g  a n d  C o m m u n i t y  
D eve l o p m e n t )  a n d  I A P M O  
U E S  ( I n t . A s s o c . o f  
P l u m b i n g  a n d  M e c h a n i c a l  
O f f i c i a l )

• H C D  i s  c u r re n t l y  a t  8 0 %  
c e r t i f i e d , 2  r e m a i n i n g  
t e s t s  u n t i l  c o m p l e t i o n , b y  
J u n e / J u l y

• L o c a l  i n s p e c t i o n s  o n l y  
r e q u i r e d  f o r  s ewe r  a n d  
u t i l i t y  h o o k  u p s

Li feArk Units  –
Approvals



• L i f e A r k u n i t s ’  e x t e r i o r  
m u s t  b e  c ove re d  w i t h  
m o re  p l e a s i n g  m a t e r i a l s  
t o  m a t c h  w i t h  e x i s t i n g  
r e s i d e n t i a l  c h a r a c t e r  a n d  
ve r n a c u l a r  i n  t h e  
n e i g h b o r h o o d

Development  
Constraints  #1



• T h e  s i t e  h a s  a n  e x i s t i n g  
“ h i s t o r i c ”  s t r u c t u re  t h a t  
i s  i n t e n d e d  f o r  b u s i n e s s  
u s e s  – t h e  b u i l d i n g  
r e q u i r e s  s u b s t a n t i a l  
i m p rove m e n t s  f o r  
c h i l d re n ’s  d ay c a re  
c e n t e r  u s e

Development  
Constraints  #2



• T h e  a s p h a l t  p ave m e n t  i n  
t h e  e x i s t i n g  a l l e y w ay  i s  
r u t t e d , d e g r a d e d  a n d  
d o e s  n o t  p rov i d e  
a d e q u a t e  d r a i n a g e .

• A s  p a r t  o f  t h i s  
d eve l o p m e n t  t h e  C i t y  
m ay  c o n d i t i o n  t h e  
p ro j e c t  t o  r e p a i r  t h e  
e x i s t i n g  a l l e y w ay  f ro m  
r i g h t  o f  w ay  l i n e  t o  
e a s t e r n  p ro p e r t y  l i n e

Development  
Constraints  #3



• I n i t i a l  p l a n  a s s u m e s  9  
p a r k i n g  s t a l l s  a r e  
a d e q u a t e , h oweve r  
f u t u re  u s e  o f  t h e  
e x i s t i n g  s t r u c t u re  m ay  
r e q u i r e  a  p a r k i n g  
a n a l y s i s  

• U s e  a s  a  c h i l d  c a re  
f a c i l i t y  wo u l d  r e q u i r e  9  
p a r k i n g  s t a l l s  w i t h  t h e  
a s s u m p t i o n  o f  3  
m a x i m u m  e m p l oye e s

Development  
Constraints  #4



Site  Obser vat ions  #1

• S i t e  i s  l o n g  a n d  n a r row ; 
L i f e A r k u n i t s  v e r y  c l o s e  t o  
t h e  e x i s t i n g  a d j a c e n t  3 -
s t o r y  r e s i d e n t i a l  b u i l d i n g . 
U n i t s  m u s t  h ave  a d e q u a t e  
f i r e  r a t i n g  a n d  l i m i t e d  
o p e n i n g s .

• T h e  c u r re n t  l ayo u t  d o e s  
n o t  m e e t  t h e  m i n i m u m  
re q u i r e d  b u i l d i n g  s e t b a c k s  
– t h i s  w i l l  r e q u i r e  a  
v a r i a n c e  w i t h  t h e  C i t y  o f  
S a n t a  A n a .



Site  Obser vat ions  #2

• T h e  s i t e  w i l l  r e q u i r e  n e w  
s e r v i c e  l a t e r a l s  f o r  a l l  
u t i l i t i e s , i n  a d d i t i o n  t o  n e w  
f i r e  s e r v i c e .

• T h i s  i n c l u d e s :
• D o m e s t i c  w a t e r  

s e r v i c e
• F i r e  w a t e r  s e r v i c e
• N a t u r a l  g a s  s e r v i c e
• E l e c t r i c a l  s e r v i c e
• P h o n e  &  c a b l e  s e r v i c e



Site  Obser vat ions  #3

• The  ex i s t i n g  e l e c t r i c a l  
and  phone / c ab l e  
se r v i ce s  seem to  be  
overhead  ac ros s  t he  
a l l eyway, t he  pur veyor  
may  requ i re  t he  l a t e ra l s  
to  be  undergrounded  
ac ros s  t he  a l l eyway



Site  Obser vat ions  #4

• Curren t l y  t here  i s  no  
c l e a r  ev i dence  o f  
ex i s t i n g  s torm dra i n  
s y s t em ad j acen t  to  the  
p roper t y.

• T h i s  c o u l d  c a u s e  a  
p o t e n t i a l  i n c r e a s e  i n  
d e v e l o p m e n t  a n d  
o p e r a t i o n a l  c o s t s  f r o m  a  
L o w  I m p a c t  
D e v e l o p m e n t  s t a n d p o i n t



• W i t h o u t  r e v i ew i n g  t h e  t i t l e  r e p o r t , we  
a s s u m e  t h e  l o t s  a r e  s e p a r a t e  f o r  t a x  
p u r p o s e s  b u t  a n  a r g u m e n t  c a n  b e  m a d e  
t h a t  o n e  d eve l o p m e n t  c a n  b e  c o m p l e t e d  
o n  b o t h  p ro p e r t i e s   

Site  Obser vat ions  #5



PLANNING 
RECOMMENDATIONS 
AND STRATEGIES 



Condit ional  Use Permit
P (Profess iona l )  Zone 
• “Ch i l d  c a re  f a c i l i t i e s ”  

a re  perm i t t ed
• CUP requ i red  for  

“ex tended  c a re  
f a c i l i t i e s ”

• Cond i t i ons  o f  Approva l  



Variance – Side & Rear Setbacks
SETBACKS P Zone Proposed

Front 15’ 15’

Side 15’ from street
5’ from internal lot line

5’
5’

Rear 50’ 10’



Variance – Parking

D E F I N I T I O N S PA R K I N G  
R E Q U I R E M E N T

#  O F  S PA C E S  
R E Q U I R E D

C a r e  h o m e :
“A care home is any facility, place, or 
building, social rehabilitation facility or 
similar facility which is maintained and 
operated to provide living accommodations 
for and twenty-four-hour nonmedical care 
to persons in need of personal services, 
supervision, assistance, guidance, or training 
essential for sustaining the activities of daily 
living or for the protection of the individual, 
such as the elderly, convalescents, invalids, 
dependent or neglected children, or 
physically handicapped, mentally impaired or 
incompetent persons.” 

“ O n e  ( 1 )  s p a c e  f o r  
e a c h  t h r e e  ( 3 )  b e d s ”  
( S A M C  § 4 1 - 1 3 2 3 )

1 6  s p a c e s
( 4 8  b e d s )

C h i l d  c a r e  f a c i l i t i e s :
“A child care facility is a place where 
persons under eighteen (18) years of age 
are supervised, educated, or left for care on 
less than a 24-hour basis.” 

“ O n e  ( 1 )  s p a c e  f o r  
e a c h  e i g h t  ( 8 )  
i n d i v i d u a l s ,  p l u s  o n e  
( 1 )  s p a c e  f o r  e a c h  
s u p e r v i s o r ”  ( S A M C  §
4 1 - 1 4 1 2 )

9  s p a c e s  
( a s s u m i n g  3  
e m p l o y e e s  /  
s u p e r v i s o r s )



Phas ing Strategy – Variances*
• S t a c k  L i f eArk un i t s  

t ow a rd s  R o s s  S t  
• A s s u m i n g  u n i t s  a r e  

s t r u c t u r a l l y  a b l e  t o  h a n d l e  
t h e  v e r t i c a l  s t a c k i n g  l o a d

• A l l o w s  ro o m  f o r  a d d i t i o n a l  
p a r k i n g

• A v o i d s  n e e d  f o r  s e t b a c k  
v a r i a n c e

*  E x i s t i n g  b u i l d i n g  
g r a n d f a t h e r e d ?



Phas ing Strategy
2  P h a s e s : 

1 . R e s i d e n t i a l  L i ke A r k u n i t s
2 . E x i s t i n g  h o u s e

• W i l l  a l l o w  o c c u p a n c y  o f  
L i f e A r k u n i t s  p r i o r  t o  
b r i n g i n g  t h e  e x i s t i n g  h o m e  u p  
t o  c o d e  ( f u n d i n g , 
c o n s t r u c t i o n , p e r m i t s )



ARCHITECTURAL 
RECOMMENDATIONS 
& STRATEGIES 



• Occ . R  for  Res i den t i a l
• Ci t y  o f  S an t a  Ana  

recommended  R2 .1  
• However, R2 .1  and  R4  

a re  both  app l i c ab l e :
✔2 4  H o u r  S u p e r v i s i o n  

L i c e n s e d  f a c i l i t i e s
✔M u s t  f o l l ow  S e c t i o n  

4 3 5  S p e c i a l  P rov i s i o n s  
✔A s s i s t e d  l i v i n g  

f a c i l i t i e s ; S o c i a l  
r e h a b i l i t a t i o n  f a c i l i t i e s  

L i fe A r k O c c upa nc y



R2.1
N o n - a m b u l a t o r y  R e s i d e n t

R4
A m b u l a t o r y  R e s i d e n t

2 4  h o u r  s u p e r v i s i o n

F i r e  a l a r m  s y s t e m  r e q u i r e d

F i r e  s p r i n k l e r  r e q u i r e d

6 0 ”  c l e a r  w i d t h  c o r r i d o r 4 4 ”  c l e a r  w i d t h  c o r r i d o r  

N o  l i m i t  o n  n u m b e r  o f  r e s i d e n t s
C a n  h a v e  6 +  a m b u l a t o r y  

r e s i d e n t s ,  a n d  n o  m o r e  t h a n  1 6  
r e s i d e n t s

C a n  h a v e  6  o r  m o r e  n o n -
a m b u l a t o r y  a n d / o r  b e d r i d d e n  

r e s i d e n t s

A  m a x i m u m  o f  6  n o n - a m b u l a t o r y  
r e s i d e n t s

M u s t  b e  f i r e  r a t e d

S o m e  f l e x i b i l i t y ,  b u t  d e p e n d s  o n  
n u m b e r  o f  a m b u l a t o r y  r e s i d e n t s  
a n d  i f  t h e y  a r e  o n  t h e  f i r s t  f l o o r  

o r  n o t

Occupancy  for  Ass i s ted  L iv ing  Fac i l i t ies :



• R e c o m m e n d  e x i s t i n g  h o u s e  
t o  b e  k e p t  a s  O c c u p a n c y  B  
( B u s i n e s s ) , b e t t e r  t h a n  
O c c u p a n c y  E  ( E d u c a t i o n a l )

• O c c u p a n c y  E  i s  o n l y  a l l o w e d  
1  s t o r y

• A s  l o n g  a s  t h e r e  a r e  <  5 0  
o c c u p a n t s , b u i l d i n g  i s  O c c  
B  a n d  n o t  O c c  A  
( A s s e m b l y )

• Tw o  s t r a t e g i e s  f o r  m i x e d  
o c c u p a n c i e s  w i l l  b e  1 )  
A c c e s s o r y  o c c u p a n c i e s  o r  2 )  
N o n s e p a r a t e d  O c c u p a n c i e s

Exist ing House 
Occupancy
Phase 2  Project



S t r a t e g y  1 : 
A c c e s s o r y  O c c u p a n c i e s
( C B C  5 0 8 . 2 )

A g g re g a t e  a c c e s s o r y  
o c c u p a n c y  a re a  t o  b e  
w i t h i n  1 0 %  o f  t h e  m a i n  
o c c u p a n c y. N o  s e p a r a t i o n  
o f  o c c u p a n c i e s  a re  
re q u i re d . H e n c e , t h e  
p ro p o s e d  a s s e m b l y  a re a  
mu s t  b e  w i t h i n  1 0 %  o f  
o ve r a l l  G S F. 

Occupancy Type –
Exist ing House



S t r a t e g y  2 : 
N o n - s e p a r a t e d  O c c u p a n c i e s
( C B C  5 0 8 . 3 )

• C o m b i n e  o c c u p a n c y  B  a n d  
E  a s  n o n - s e p a r a t e d  
o c c u p a n c i e s

• T h e  e n t i r e  b u i l d i n g  i s  
r e g u l a t e d  u n d e r  m o s t  
r e s t r i c t i v e  r e q u i r e m e n t s  o f  
e a c h  o c c u p a n c y : a r e a , 
h e i g h t , f i r e

• m o s t  r e s t r i c t i v e  o f  t h e  
h e i g h t , a r e a  a n d  f i r e  
p ro t e c t i o n  r e q u i r e m e n t s  
p e r  e a c h  o f  t h e  
o c c u p a n c i e s . 

Occupancy Type –
Exist ing House Cont’d



• At  l e a s t  10% o f  un i t s  
mus t  be  ADA comp l i an t

• C A Ex i s t i n g  Bu i l d i n g  
Code  for  more  l en i ence  
on  O ld  House

• Check  F i re  Spr i nk l e r  
requ i rement  for  t he  
house… $$$  on  
ex i s t i n g  s t ruc ture s !

• L im i t  t he  u se  o f  t he  
house  for  a s semb ly, w i l l  
make  egre s s  and  f i re  
r a t i n g  more  s t r i c t

Recommendat ions



• Arch i t ec t  to  p roduce  
s i t e  p l an s  and  
e l ev a t ions  for  
En t i t l ement s

• Arch i t ec t  to  p roduce  a  
d raw ing  se t   a  
t horough  Code  Ana ly s i s  
o f  t he  fo l l ow ing
✔ A l l o w a b l e  B u i l d i n g  S i z e  &  

H e i g h t  b a s e d  o n  Ty p e  o f  
C o n s t r u c t i o n

✔ M e a n s  o f  E g r e s s
✔ F i r e  r e s i s t i v e  r a t i n g
✔ Tr a v e l  d i s t a n c e  
✔ A DA  c o m p l i a n c e  ( C h a p t e r  

1 1 B )

Recommendat ions  (Cont ’d)



C h ap t e r  1 1 b
• P a r k i n g  S p a c e
• E x t e r i o r  R o u t e s  o f  Tr ave l  

( R a m p s )
• C o rr i d o r  w i d t h
• To i l e t  R o o m s : F i x t u re s  a n d  

A c c e s s o r i e s
• S i n k s  a n d  C o u n t e r  h e i g h t s
• A p p l i a n c e s  

• C h e c k  L i f e A r k U n i t s !  
• E x i s t i n g  B u i l d i n g  m ay  b e  

m o re  f l e x i b l e , u s e  C A  
E x i s t i n g  B u i l d i n g  C o d e

A c c e s s i b i l i t y  
Re qui re m e nt s  



B y  L i f e a r k
• H C D  P ro c e s s
• I A P M O  U E S

B y  A rc h i t e c t
C i t y  o f  S a n t a  A n a
• A c c e s s i b i l i t y  ( A DA )
• L i f e  S a f e t y
• S t r u c t u r a l
• M E P
• P u b l i c  Wo r k s

O ra n ge  C o u n t y
• F i r e  

Plan Check Process
Approx imate l y  3  to  4  
months

Entit lement Process
Approx imate l y  6  months

C o d e  C h a n g e  – e n d  o f  2 0 1 9 . 
S u b m i t  b e f o r e  2 0 2 0 !



DEVELOPMENT FEES: 
PLANNING AND 
BUILDING PLAN 
CHECK 



• City of  Santa Ana 
Planning Fees

• Bui lding Permit Fees
• Engineering Fees 
• Construction Cost

Development Fees : 
Planning and Bui ld ing Plan 
Check 



PRO FORMA





ALTERNATIVE 
FUNDING 



• Prov i de s  g r an t  f u n d i n g  t o  
e n g a ge  home l e s s  
i n d i v i du a l s  l i v i n g  on  t h e  
s t re e t , re - hou se  home l e s s , 
ope r a t e / p rov i de  s e r v i c e s  
fo r  s h e l t e r s / i n d i v i du a l s , 
p reven t  i n d i v i du a l s  f rom  
b e com in g  h ome l e s s

• More  o f  a  p ro g r am  to  b e  
u s ed  fo r  s e r v i c e s  a nd  
ren t a l  a s s i s t a n ce  v s  
deve l opmen t  o f  hou s i n g

• A im  fo r  ap p rox ima t e l y  May  
30 t h , 2 020

Emergency Solut ions 
Grant  (ESG) Program



• P ro v i d e s  f u n d s  f o r  a  v a r i e t y  o f  
a c t i v i t i e s  t o  a s s i s t  p e r s o n s  
e x p e r i e n c i n g  o r  a t  r i s k  o f  
h o m e l e s s n e s s

• C a l i f o r n i a  H C D  a d m i n i s t e r s  t h e  
C E S H  p ro g r a m  w i t h  f u n d i n g  
r e c e i v e d  f ro m  t h e  B u i l d i n g  H o m e s  
a n d  J o b s  A c t  Tr u s t  F u n d

• C a n  b e  u s e d  f o r  h o u s i n g  
r e l o c a t i o n  a n d  s t a b i l i z a t i o n  
s e r v i c e s  ( i n c l u d i n g  r e n t a l  
a s s i s t a n c e ) , o p e r a t i n g  s u b s i d i e s  
f o r  p e r m a n e n t  h o u s i n g , f l e x i b l e  
h o u s i n g  f u n d s , o p e r a t i n g  s u p p o r t  
f o r  e m e r g e n c y  h o u s i n g , a n d  
s y s t e m s  s u p p o r t  f o r  h o m e l e s s n e s s  
s e r v i c e s

Cal i fornia Emergency 
Solut ions  and Housing 
(CESH)



• Seeded  w i th  $23M f rom 
the  Depar tment ’s  
A f fordab l e  Hous i ng  
I nnova t ion  Fund

• Comb ined  w i th  match ing  
f unds , GSAF  makes  up  to  
f i ve - year  l oans  to  
deve loper s  for  acqu i s i t i on  
or  p re ser va t ion  o f  
a f fo rdab l e  hous i ng  ( Loan  
Max  o f  $13 .95M)

Golden State Acquis i t ion 
Fund (GSAF)



• HHC prov ide s  f und ing  on  a  
compet i t i ve  ba s i s  to  
de l i ve r  suppor t i ve  hous i ng  
oppor tun i t i e s  to  
deve loper s  u s i n g  t he  
Nat iona l  Hous i ng  Trus t  
Funds  a l l oca t ions  for  
opera t i n g  re se r ve  g r an t s  
and  c ap i t a l  l oans

• 2018 -2019  Fund ing : $57M

Housing for  a  Healthy 
Cal i fornia (HHC)



Funding Al locat ions



ALTERNATIVE 
SITES/AREAS 



Ta rge t  A re a s / S i te s :
• C l o s e  p rox i m i t y  to  p u b l i c  

t ra n s p o r tat i o n
• Pa r t  o f  a  l a rge r  

n e i g h b o r h o o d
• C l o s e  to  e m p l o y m e nt  

o p p o r t u n i t i e s
• P u b l i c  s c h o o l s  a n d /o r  

d ayca re
• Ea sy  a c c e s s  to  

m e d i ca l / b e h av i o ra l  
s e r v i c e s ,  p u b l i c  
fa c i l i t i e s ,  g ro c e r y,  a n d  
d ay - to - d ay  a m e n i t i e s

Alternative Sites /Areas 



Alternative Sites /Area: Santa Ana

C o n s i d e r a t i o n s :
• W i t h i n  R e s i d e n t i a l  

L a n d  U s e
• Z o n i n g  P e r m i t t e d  

f o r  “ C h i l d  c a r e  
f a c i l i t i e s ”

• C U P s  f o r  “ C a r e  
h o m e s ”

K e y  t e r m s  t o  l o o k  
f o r :
C h i l d  c a r e  f a c i l i t y
C a r e  h o m e
Tr a n s i e n t  h o u s i n g
E x t e n d e d  c a r e  
f a c i l i t y



Alternative Sites /Areas: Santa Ana

1 0 0 2  V a n  N e s s  
A v e n u e
0 . 2 1 2  a c r e

S a n t a  A n a  
C i v i c  C e n t e r

D o w n t o w n  
S a n t a  A n a



• Tit le  Report  for  both propert ies
• Geotechnical  Report
• Phase 1 Env.  Report
• ALTA/TOPO Survey 

Next Steps



Alternative Homeless  Solut ions



QUESTIONS?
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