Bt T TR

ey
LI o




The Urban Land Institute (ULI) is the largest network of cross-
disciplinary real estate and land use experts in the world. The
mission of ULI is to shape the future of the built environment

for transformative impact in communities worldwide.

ULI has over 48,000 members across the globe representing
the full spectrum of land use and real estate disciplines.
Through our members’ dedication to the mission and their
shared expertise, the Institute has been able to set standards
of excellence in development practice.

ULI Los Angeles has over 1,900 members and is one of the
largest district councils in the ULI network. ULI LA’'s mission
is to be the preeminent regional real estate organization
providing inclusive and trusted leadership influencing public
policy and practice.
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| etter from the

OVG r the past two years, serving as Chair
for ULI Los Angeles has been a source of constant
inspiration. Our members have consistently
demonstrated remarkable leadership in policy
discussions, program development, and initiatives
such as technical assistance panels and UrbanPlan
implementation. As a district council, we have
wholeheartedly embraced our mission to Convene,
Engage, Include, Grow, and Share, both within

our membership and the broader Los Angeles
community.

I'm particularly thrilled that we have experienced
significant membership growth and have made
strides in fostering diversity and inclusivity within
both our Advisory Board and membership. Notably,
we celebrated our First AAPI and Black History
Month events, underscoring the significance of
diversity and inclusion in our community.

As we look ahead, our unwavering commitment

to ULI's mission remains the cornerstone of our
endeavors, and we are determined to continue driving
positive change through various programs. | am
immensely proud of our collective achievements and
am genuinely excited about the future, where ULI Los
Angeles will continue to play a pivotal role in shaping
a more vibrant, inclusive, and resilient community.

FY22/FY23 BY THE NUMBERS
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ULI Los Angeles Overview

The ULI Los Angeles District Council, with over 1,900
members, is the preeminent regional real estate
organization providing inclusive and trusted leadership
influencing public policy and practice in the Greater LA
region.

ULI LA’s five strategic pillars are to Convene, Engage,
Include, Grow, and Share through the key priorities of
Housing/ Homelessness, Mobility, Building Healthy Places,
and Diversity/Equity/Inclusion.

ULI LA members represent a diverse network of cross-
disciplinary real estate and land use experts in the LA
region. During FY22 and FY23, ULI Los Angeles delivered
impactful work through our 18 committees and councils
consisting of over 400 members

convene J enonce J wciwoe Jorow J share
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Outgoing FY22/FY23 Chair Allison Lynch and
Incoming FY24/FY25 Chair Ryan Altoon

OUR COMMITTEES

OUR COUNCILS

« Building Healthy Places + Technical Assistance « Capital Markets

« Communications Panel + Homelessness

- Diversity, Equity, and * Urban Marketplace Initiative
Inclusion * UrbanPlan +  Housing

+  Membership + Women's Leadership * Innovation

«  NEXT Initiative Initiative + Leadership

+  Programs * Young Leaders Group Mobility

+ Sponsorship

FY22/FY23 MEMBERSHIP BY THE NUMBERS
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Over the course of FY22 and FY23, ULI Los
Angeles convened over 500 industry experts
and stakeholders, delivered over 60 impactful
programs, and engaged with over 5,200
attendees to continue sharing knowledge and
advancing our mission priorities.

CONVENINGS BY THE NUMBERS

5200+

PROGRAMS & EVENTS REGISRANTS

500+

PANELISTS &
STAKEHOLDERS
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POLICY RELATED SESSIONS
Zoning Code

Los Angeles City Planning set out to create
a modern and efficient zoning code. The
proposed approach aims to establish a
new Zoning Code that is both easier to use
and more responsive to the needs of Los
Angeles’s many diverse neighborhoods.

Adaptive Reuse

Adaptive reuse of underutilized buildings
can support housing needs and celebrate
the historic urban fabric of Los Angeles.
It promotes diverse neighborhoods and
stewards environmental sustainability by
avoiding demolition and updating energy
systems to current standards.

Housing Laws

With California’s acute housing shortage
showing no signs of abating, 2022 was
another banner year for new laws which seek
to transform California’'s housing market. One
of the more promising bills to come out is AB
2011 ‘The Affordable Housing and High Road
Jobs Act'.

Builders Remedy

California’s Housing Accountability Act
(HAA) has provided what is called a ‘Builder’s
Remedy’ tool within the law which allows
housing developers to bypass the local
zoning in cities that are out of compliance
with the State’s Housing Element law.

CASE STUDIES

Our Case Studies & Site Tours programs
offer an in-depth, behind-the-scenes look at
innovative development projects throughout
the region. Showcasing best practices in
design and development, members learn
about project successes and challenges from
key stakeholders.

* Alsace Hotel

* lvy Station

*  West Harbor

* SoLA Beehive

* Inglewood Market Street

LUMINARIES

Our impactful Luminaries Program features discussions with trailblazers in the real estate
industry. These signature events provided an intimate setting for ULI members and industry
leaders to engage in candid conversations about career trajectories, industry perspectives,
and personal values. The program’s success is a testament to the insightful and illuminating
dialogues that fosters a deeper understanding of the diverse experiences and expertise within
the real estate community.

Phoebe Yee

Danny Bakewell, Sr. Roy March
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" URBAN MARKETPLACE BY THE NUMBERS

[ 15 suiLT ‘

12

KEYNOTE AND PLENARY ROUNDTABLES
SPEAKERS

oOo S
HOMELESSNESS SUMMITS

Building on the important work done at the

HOMELESSNESS WHITE PAPER

HOUSING NOW!

COST-EFFECTIVE, RAPIDLY DEPLOYABLE,
AND SERVICE-INTEGRATED HOUSING SOLUTIONS

JTURE 1S B

46 114 first Homelessness Summit in 2020, ULI
COMMITTEE INTERACTIVE TABLE LA convened a second regional summit in
URBAN MARKETPLACE MEMBERS SESSIONS summer of 2022 to further explore immediate

housing solutions.

With more than 69,000 individuals
experiencing homelessness in Los Angeles JANUARY 2023

ULI Los Angeles’ Urban Marketplace is a
signature program brings together industry
and civic leaders, providing insights into

County, the crisis demanded Housing Now!
The Summit produced a report with 17 key View Report
recommendations .

the latest trends crucial for successful
development in traditionally underserved

communities.
HOMELESSNESS SUMMIT BY THE NUMBERS
In 2023, ULI Los Angeles expanded our

collaboration with the public sector. Deputy
Mayor of Housing, Jenna Hornstock, shared
the progress that had been made through
three Executive Directives — ED1, ED2, and

ED3 - to expedite housing production.
9 17

BREAKOUT GROUPS RECOMMENDATIONS

In 2022 the focus was on “Advancing Equity
through Infrastructure,” fostering inclusive
development by exploring the intersection
of infrastructure projects and equity
considerations.

In 2023, the spotlight shifted to “Connecting
to Capital,” delving into strategies for securing
financial resources critical to shaping urban
development. The Urban Marketplace

remains a catalyst for progress, empowering
communities and influencing the trajectory of

urban development.

View Urban Marketplace 2023 highlight video KEYNOTEZ&OPLEN ARY AT:':'E?D?ES
SPEAKERS
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https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2024/01/WHITE-PAPER_2022_ULI-Homelessness-Report_HOUSING-NOW_white-paper.pdf
https://www.youtube.com/watch?v=uDrbKGAnwX8
https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2024/01/WHITE-PAPER_2022_ULI-Homelessness-Report_HOUSING-NOW_white-paper.pdf
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FY22/FY23 TAPS

ULI LA’'s Technical Assistance Panel Program

(TAPs) is an extension of ULI's Advisory
Services Program. ULl advisory services
panels provide strategic advice to Sponsors
(public agencies, nonprofit organizations
and the private sector) on complex land use
and real estate development issues. The
program links Sponsors to the knowledge
and experience of ULl and its membership.

ULI LA’'s TAPs tackle some of the most
challenging land use and real estate
development issues with local experts
who are able to focus and make critical
recommendations in a thoughtful and
expedited time frame.

For an interactive map of past TAP locations
and reports visit here.

N
5 52
PANELS PANELISTS
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CENTURY BOULEVARD CORRIDOR,
INGLEWOOD

THE CENTURY BOULEVARD CORRIDOR

The Inglewood City Council engaged ULI LA
to produce recommendations for land use,
development, urban design, and financing
solutions to spur health and wealth along the
corridor, without displacing existing residents
and businesses. View Report

ot

DISTRIBUTED DISTRICT ENERGY:

A POTENTIAL CATALYST FOR EQUITABLE
URBAN DECARBONIZATION

DISTRIBUTED DISTRICT ENERGY

Partnered with the LA Better Buildings
Challenge, IBI Group, Arup, and CenTrio
Energy to identify real-world strategies to
develop a “distributed district energy system”
in Downtown Los Angeles. View Report

A=

G

REGIONAL UTILITIES
SUPPORTING HOUSING (RUSH)

EXPERT PANEL REPORT

anel Partnership with SCAG | JULY 2023

EpLaceworks [ ke

SCAG

The Southern California Association of
Governments engaged PlaceWorks and
ULI LA to identify current challenges,
best practices, innovative examples, and
recommendations that could better align

utility investments with planned housing
production. View Report

echnical Assistance Panel Report | Apri 20-21,2023
BUILDING RESILIENCE ECOSYSTEMS

/A MODEL FOR DELIVERING CLIMATE RESILIENCE TO ALL COMMUNITIES

m m

USGBCWLA

BUILDING RESILIENCE ECOSYSTEMS

Teamed with the Los Angeles USGBC, ULI
LA focused on how to best deliver resilience
through real estate development and
associated activities across communities.
View Report

ot

The U.S. Department of Veterans Affairs
Greater Los Angeles Healthcare System West Los Angeles Campus

THE COMMONS:

WEST LOS ANGELES VETERANS AFFAIRS TOWN CENTER

THE COMMONS

The Veterans Affairs Greater Los Angeles
Healthcare System engaged ULI LA to
evaluate the 2022 and 2016 Town Center
Master Plans and provide recommendations
on the optimal path forward to shape The
Commons to best serve Veterans. Work on
the TAP continued into FY24. View Report
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https://la.uli.org/get-involved/committees-councils/technical-assistance-panels-2/previous-tap-reports/
https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2023/04/Century-Blvd-Corridor-Inglewood-TAP-Report-For-Web.pdf
https://knowledge.uli.org/-/media/files/technical-assistance-panels/2022/uli-los-angeles-bunker-hill-net-zero-initiative-tap_finai-report.pdf?rev=a414592a670d453e88d4f54afe0a4ac0&hash=9FDD93505BBC0DEEA1222E53689519FC
https://knowledge.uli.org/-/media/files/technical-assistance-panels/2023/final-resilient-ecosystems-tap-report-062623.pdf?rev=c96cc38e49214e74bfd1591f1c983d09
https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2023/04/Century-Blvd-Corridor-Inglewood-TAP-Report-For-Web.pdf
https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2024/01/20231116_SCAG-RUSH-Expert-Panel-Report_web.pdf
https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2024/01/20231006_VA-Town-Center-TAP-Report_WEB.pdf
https://knowledge.uli.org/-/media/files/technical-assistance-panels/2022/uli-los-angeles-bunker-hill-net-zero-initiative-tap_finai-report.pdf?rev=a414592a670d453e88d4f54afe0a4ac0&hash=9FDD93505BBC0DEEA1222E53689519FC
https://knowledge.uli.org/-/media/files/technical-assistance-panels/2023/final-resilient-ecosystems-tap-report-062623.pdf?rev=c96cc38e49214e74bfd1591f1c983d09

UrbanPlan harnesses the power of
experiential learning to educate high school
students — our future voters, neighbors,
public officials, and land use professionals -
to better understand the many considerations
and tradeoffs presented to land-use
professionals in the design and development
of our cities. In FY2023, ULI Los Angeles
delivered the UrbanPlan program to 4 high
schools and over 176 students in diverse
neighborhoods around Los Angeles.

12 | ULILOSANGELES | IMPACT REPORT FY22-FY23

HIGH SCHOOL TEAMS
PROGRAMS

STUDENTS

More information about UrbanPlan can be
found here

nu

Ml Los Angeles

The January 2023 report funded by the
Randall Lewis Grant delved into five crucial
themes aimed at fostering increased

and equitable development in historically
underinvested communities. These themes,
interwoven and mutually influential, center
around the recognition that effecting
change necessitates targeted education to
dismantle biased perceptions regarding risk,
sponsorship, and credibility. Additionally, the
report emphasized the pivotal role of capital
not only in financing equitable development
but also in ensuring that the benefits

Opportunities:

nderserved eommunities

: January,2023

of investment extend to communities
marginalized by historical racist policies and
practices. The initial five themes delineate
strategic approaches, while the concluding
topic, “Prioritize Change,” serves as a
compelling call to action. It outlines essential
recommendations and actionable steps
crucial for instigating the transformative
change needed in these communities. The
report can be found here.
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https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2023/01/20230104_BHP-Report_Interactive_SOCIAL-EQUITY_FINAL-ULI-LA.pdf
https://ulidigitalmarketing.blob.core.windows.net/ulidcnc/sites/47/2023/01/20230104_BHP-Report_Interactive_SOCIAL-EQUITY_FINAL-ULI-LA.pdf
https://la.uli.org/get-involved/committees-councils/urbanplan/

In our steadfast commitment to advancing
diversity and inclusion, ULI Los Angeles
member leaders have initiated impactful
programs aimed at not only increasing
participation in DEI efforts but also actively
engaging and amplifying the voices of
historically underrepresented individuals
from BIPOC communities in the real estate
industry.

BY THE NUMBERS

41%

FEMALE ADVISORY
BOARD MEMBERS

30%

BIPOC Advisory
Board Members

BLACK HISTORY MONTH

For Black History Month event, SOLA Impact’s
The Beehive served as the inspiring backdrop
where members and community leaders
came together to celebrate the contributions
of African American real estate leaders,
fostering an environment of recognition and
appreciation.
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AAPI HERITAGE MONTH

During AAPI month, ULI member leaders
organized the inaugural AAPI event featuring
industry leaders who shared insights into
their roles and paths as AAPI leaders.

The event, held at Japan House, provided

a platform for meaningful dialogue and
connection.

‘ 'LLI
s l >  SPEASTDIL I wu
P wd SECURED

ULI Los Angeles proudly commemorated

the 10-year anniversary of the Women'’s
Leadership Initiative. This milestone
celebration recognized a noteworthy
accomplishment: three out of the past six ULI
Los Angeles Chairs have been accomplished
women. This achievement underscores our
ongoing dedication to promoting gender
diversity and leadership parity within our
organization, reinforcing the principles of
equity and inclusivity that define ULI Los
Angeles.

REACH

To ensure that future leaders have an
opportunity to engage in a meaningful
manner, ULI Los Angeles leaders continued
the highly successful REACH program whose
mission is to increase the representation

of diverse professionals in commercial real
estate and provide the resources and network
to aid in advancing the career trajectory for
underrepresented early career professionals.
REACH stands for Recruit, Empower, Access,
Connect, and Hustle. An additional two
cohorts of REACH fellows participated in the
program.

To find out more and get involved visit the
ULI LA committees webpage.
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https://la.uli.org/get-involved/committees-councils/

Yo

In our continuous commitment to fostering professional growth and development, ULI Los
Angeles delivered a range of mentorship and professional development programs to support

the diverse aspirations of our members.

WLI GROW

The Women'’s Leadership Initiative (WLI) continued the GROW program, led by women
mentors, to empower and guide both women and men in the real estate industry, providing a
supportive network for their career advancement.

ULI LOS ANGELE SiiE
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YLG PARTNERSHIP FORUM

Young Leaders Group (YLG) members can
benefit from the Partnership Forum, fostering
meaningful connections and mentorship
opportunities with established industry
leaders.

To find out more and get involved visit the
ULI LA committees webpage

NEXT INITIATIVE

Launched in FY22, the NEXT Cohort
program under the NEXT Initiative provides
a collaborative space for emerging leaders
to engage in groups, facilitating knowledge
exchange and skill development.

REACH

Additionally, ULI Los Angeles proudly
supports the nationally recognized REACH
program, connecting our members with
industry-leading mentors and resources to
accelerate their professional growth.

Along with our Leadership Council, these mentorship programs collectively contribute to the
cultivation of a robust and supportive community, reinforcing ULI Los Angeles as a hub for
mentorship excellence within the real estate and development sectors.

BY THE NUMBERS

40+

MENTORS

230+

MENTEES

290+

NEXT COHORTS
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https://la.uli.org/get-involved/committees-councils/

LOCAL PRODUCT COUNCILS BY THE NUMBERS Member-driven, each council shapes its
Drawing inspiration from the ULI Americas program content, selects guest speakers, and

Product Councils, the ULI Los Angeles Local 6 3 1 0+ determines meeting schedules to ensure a

Product Councils serve as specialized, COUNCILS COUNCIL CUStO?'ZIed experc;epge that prrl]orltlzesft%e
multidisciplinary forums where members MEMBERS oEen alogue afn \tl; rant edxc ange ot ideas
convene regularly to foster a rich exchange characteristic of Urban Land Institute.

of insights, explore emerging industry
trends, and collaboratively share valuable
information and best practices.

In Los Angeles there are 6 Councils with over
310 council members -

Capital Markets Innovation In addition to Council member meetings and
Homelessness Leadership convening, our Local Product Councils also
Initiative - share their areas of knowledge and expertise
. Mobility with all ULI LA members through key events
Housing such as the annual Emerging Trends Panel,

Homelessness Summit, and Housing Council
Programs.

Metro Joint Development Policy Update

ULI Los Angeles' Housing Council

December 2, 2021

To find out more and get involved visit the
ULI LA Councils webpage
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https://la.uli.org/get-involved/local-product-councils/

ULI LOS ANGELES STAFF

Marty Borko Kellie Kao Miles
Executive Director Senior Director

MANAGEMENT COMMITTEE

Allison M. Lynch, Chair, Primestor

Ryan Altoon, Sustainable Cities, LLC

Todd Bauer, Deloitte

Trevor Fay, Kopa Market

Shmel Graham, Ashurst

Ronald I. Silverman, Cox, Castle & Nicholson LLP
Melani Smith, Gateway Cities COG

Kevork A. Zoryan, Morgan Stanley
Real Estate Investing
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Lisa Cahan Davis

Emily Williams
Senior Manager Associate

GOVERNANCE COMMITTEE

Kevork A. Zoryan, Chair, Morgan Stanley

Real Estate Investing

Ronald Altoon, Altoon Strategic LLC

Charmaine Atherton, Bank of America

Michael Banner, Los Angeles LDC, Inc

Donald H. Brackenbush, Public Private Ventures, Inc.
Clare De Briere, Skanska

John D. Menne, John D. Menne

Alex J. Rose, Continental Development Corp
Ronald I. Silverman, Cox, Castle & Nicholson LLP
David P. Waite, Cox, Castle & Nicholson LLP

In Memoriam:
Wayne Ratkovich, The Ratkovich Company

ADVISORY BOARD

Allison M. Lynch, Chair, Primestor

David Abel, Planning Report, Inc.

Lauren Allen, AEW Capital Management, L.P.
Ronald Altoon, Altoon Strategic LLC

Ryan Altoon, Sustainable Cities, LLC
Charmaine Atherton, Bank of America
Michael Banner, Los Angeles LDC, Inc

Nick Bartholomew, Centennial

Todd Bauer, Deloitte

Vince Bertoni, City of Los Angeles

Donald H. Brackenbush, Public Private Ventures, Inc.
Jeff Braun, ENGEO Incorporated

Marty Caverly, LOWE

Ada Chan, Cain International

Samantha Chastang, Steinberg Hart

Leigh Christy, Perkins&Will

Rick Cole, City of Los Angeles

Clare De Briere, Skanska

Vanja Deteric, Nabih Youssef and Associates
Trevor Fay, Kopa Market

Violet Flocks, Carpenters/Contractors Cooperation Committee
Andrew Fogg, Cox, Castle & Nicholson LLP
Alfred Fraijo, Somos Group

Ron Frierson, Amazon

Garland Fuller, Fuller Circle Consulting
Shmel Graham, Ashurst

Richard Green, USC

John Hanks, Cypress Creek Renewables
Chandler Hogue, Hudson Pacific Properties
Lewis Horne, CBRE

Jenna Hornstock, City of Los Angeles

Pam Huning, Breakthrough Properties

Stan lezman, American Realty Advisors
Brian Jones, BMJ Advisors

Tim Kawahara, UCLA Ziman Center for Real Estate
Jewelle Kennedy, Ensemble

Jimmy Kim, CBI US

Jon Lange, Red Pill

Craig Lawson, Craig Lawson & Co., LLC

Lina Lee, CIM Group

Martin Leitner, Perkins&Will

Emma Loos, Cypress Equity Investments
Rebecca Martinez, Omgivning

Walter Maynard, West Hollywood Community Housing
Corporation

Branden McBirney, Berkadia

Jennifer McElyea, Ethos Real Estate

Murray McQueen, Nexstar

John D. Menne, John Menne

Mitch Menzer, Cox, Castle & Nicholson LLP

Rachel Moscovich, Ramboll

Sara Neff, Lend Lease

Jonathan Nettler, PlaceWorks

Eric Olsen, TCA Architects

Naeiri Petrosian, Glove

Jenny Gant Pham, Lincoln Property Company

Alex J. Rose, Continental Development Corporation

Peter Roth, Allen Matkins Leck Gamble Mallory & Natsis LLP
April Sandifer, SOLA Impact

Nick Saponara, LA Metro

Silvia Saucedo, Saucedo Group

Gregory Schultz, First American Title Insurance Company
Yolanda Sepuleda, Spectacle

Michael Shilstone, CCA

Robert Shmerling, Walt Disney Imagineering | Design and
Planning

Ronald Silverman, Cox, Castle & Nicholson LLP
Jack Skelley, JSPR

Melani Smith, Gateway Cities COG

G. Ryan Smith, George Urban Properties

David Sonnenblick, Sonnenblick-Eichner Company
Lori Summers, Visual Reasoning

Leandro Tyberg, Primestor

Todd Tydlaska, CBRE

Ayako Utsumi, Valon Consulting

David Waite, Cox, Castle & Nicholson LLP

Gina Wieczorek, Casitas

Leslie Young, Bergmeyer

Kevork A. Zoryan, Morgan Stanley Real Estate Investing

In Memoriam:
Wayne Ratkovich, The Ratkovich Company
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FY22/FY23'S

SPONSORS

Allen Matkins

Allen Matkins Leck Gamble Mallory & Natsis LLP
attorneys at law

SPONSORS

AMERICAN CONTINENTAL COX CASTLE EASTDIL
SPc N (D 1 I VR ol

INSTITUTIONAL CAPITAL MANAGEMENT

Ul JERDE PRIMESTOR RIOS SKANSKA

I D s Planning | Landscape .- - - -Em ll -

REAL ESTATE GROUP

SPONSORS

A ARCADIS Bankoramerica“ 7z BUILDGROUP bXP Boston CBRE

Properties

Carpenters/ Contractors
== Cooperation Committee, Inc

B HRA

Deloitte. Gensler

LOWIE MorganStanley  "=2{iion

Y, VWATT

COMPANIES
SPONSORS

AGP Capital McNicholas & McNicholas LLP Ratkovich Company

ENGEO, Inc. Morley Builders Spectacle Design Inc

Hudson Pacific Properties Perkins&Will Stroock & Stroock & Lavan LLP
JSPR PlaceWorks TCA Architects

Lendlease QUADc



