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STRATEGIC PLAN 2019-2024

i ULI LOS ANGELES MISSION

“To be the preeminent regional real estate
organization providing inclusive and trusted
leadership influencing public policy and practice.

o2
i{ﬂ CONVENE Bring together conversations to learn, collaborate and improve communities.

B ENGAGE rucitate incroased engagement among cross-disciplinary stakeholders.

FIVE
PILLARS " INCLUDE &nbrace diversity inciusion policies and practices to broaden perspectives.

“’ GROW Invest in current and future industry leaders throughout all stages of their careers.
% SHARE shars inowledge to increase awareness and understanding of critical land use issues.

KEY PRIORITIES
] BUILDING HEALTHY
ot | m

Impact land use and public policy Improve mobility impacts on our Engage the real estate land use
to implement solutions to the region and cities. and health-related communities
homelessness and housing crisis in to enhance the livability and

the Los Angeles Region. sustainability of our communities.

DIVERSITY AND INCLUSION

Promote diversity that increases
inclusivity across all events,
committees, and councils.
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A 50 programs
A 4,744 event registrants
A 1,857 District Council members

A 18 active Committees and Councils with over
230 committee members

A Over 60 Committee meetings since March

A 600+ participants in professional development
programming

A 75% of FY21 sponsorship campaign goal met
A Daily staff meetings since March
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B e Diversity Advancemeqt

PAUL R. WILLIAMS: Los Angeles

REDISCOVERING AN ARCHITECTURAL ICON H I g h I I g htS

Tipmiey Sy # A Introduced AB Scholarship '

7:30-9:00 AM PST Via Zoom
Register at la.uli.org/events

A USC Ross Minority Program Partnership

A Special Programs:
A DEI in the Built Environment

ULI-LA DIVERSITY INITIATIVE PRESENTS: A State Of the Clty 3 O
| iversity, Equity, and Inclusion ]
G A Topic: Land use policies that have divided
R An Open Dialogue with Leading Practitioners Los Angeles
EREEEVENT | A Rediscovering Paul R. Williams
ROSS Minar A Engagement of regional diversity real estate
[

orgs




R FgFARCH A Internal committee collaborations

A External collaborations with:
A USGBC
A Project Destined

A City of Los Angeles
A LACCD

A CCA
A LAUSD

NATIONA A AIA|LA, USC Architecture, SoCal

RGANIZATIO NOMA, Getty Research Institute
MINORIT
ARCHITECI

uthern Californ
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Council Events

A CAPITAL MARKETS ‘
A Capital Markets Breakfast

A HOUSING COUNCIL
A What is Affordable Housirgresentation X2

A LAND USE LEADERSHIP COUNCIL (LULC)
A Homelessness Summit

A LEADERSHIP COUNCIL

A Annual Professional Development Series

A Virtual programThe Storm Makes You
Strongerwith Jeremy Hunter

CONFRONTING THE
/ LAND USE CHALLENGES
/7 TO HOUSING THE HOMELESS

fiM Urban Land Los Angeles
Institule




