
AGRIUNITY FOODS

CFL mTAP| AgriUnity



AGRIUNITY
mTAP Team

 Erin Grable

 Sheryl Alberico

 Brett Gilbert

 Christopher Mitchell

 Monica Evans



MARKET 
RESEARCH

YCCVA

COLDTIVATE DOCUMENTATION

RODALE INSTITUTE

GEORGIA ORGANICS



MIND
MAP



Overview of 
Issue & 
Process

Initial research

Programming

Site selections

Challenges:
• Lack of local examples
• Lack of client availability
• Heavy programming need -> heavy 

reliance on external experts



Summary of 
Findings & 
Conclusions

• Key needs:
• Transportation accessibility
• Parking availability
• Consumer visibility
• Zoning feasibility

• Program established: ~24,000 ft²
• Loading dock
• Cold (+ cold storage)
• Prep kitchen
• Training
• Office
• Support

• Breakthrough idea: 
• Retail!



Snellville – Retail



Retail Rendering



Conyers – Warehouse/Industrial



Warehouse/Industrial Rendering



Leadership Lessons Learned

Meet in person early in process
• Facilitates connection/engagement

Think outside the box (retail idea)

-> Client had more of a business consulting 
need than a CRE need



Follow-up Steps

1

Hand over materials

2

Introduce to contacts:
•Partnership Gwinnett
•Rowan

3

Touch base in June
•When client returns to U.S.
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