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Core Project

Strategic Goals

AgriUnity Proposal <

Facility Offerings

Key Outcomes

Shared Commercial Kitchen

Food Business Incubator

Support Small Food Entrepreneurs

Expand Local Business Ownership

Strengthen Regional Food Ecosystem

Licensed Kitchen Infrastructure

Storage Solutions

Business Support Services

Reduced Barriers to Entry

Business Scaling Capabilities




Initial research
Programming

Overview of
Issue &

v
a a .

Process

e Lack of local examples
e Lack of client availability

e Heavy programming need -> heavy
reliance on external experts




Key needs:
Transportation accessibility
Parking availability
Consumer visibility
Zoning feasibility
Summary of Program established: ~24,000 ft2

. . Loading dock
Findi NgS & Cold (+ cold storage)

Conclusions Prep kitchen

Training
Office
Support

Breakthrough idea:
Retail!



Snellville — Retalil

SITE PLAN

2297 MAIN STREET EAST
SNELLVILLE, GA 30078

PROPERTY OVERVIEW

« 24,124 SF Building b % "5 e = § : ‘ : e v wor N g R
+ 1.90 AC Lot D s & p ) Sy T SUBJECT PROPERTY
« 212’ Frontage on Main St East = % A P TRV, X - ; 2297 MAIN STREET EAST

(with 2 Curb Cuts) - - £ 2 #3 1 SNELLVILLE, GA 30078
51 Surface Parking Spaces # 3
1 Dock-High Door

+ HVAC in Warehouse Space
1 Private Office
Collaborative Office Space
with Five Desk Stations
Breakroom

LEGE

Y Subject Property

= |nterstate Highways

= U.S. Highways
- State Highways

SITE DETAILS | : |77 350 e ST R L W ‘ ; : T, oS
24,124 SF Building £y fo ¥ ¢ DISTANCE TO: ; 4 c !
90 AC Lot N/STREET/EAST F e 3 3
- MAI ; ¥ Highway 78 1.1 Miles i Population 14418
el < $ i P ) [ 5 Year Population Growth Rate 3.5%

Highway 124 1.3 Miles

Labor Force
Total Unemployed

187,258

1-20 6.6 Miles

4,786

1-285 14.2 Miles

Unemployment Rate 264%

§ Downtown Atlanta 24.0 Miles Average Commute Time 33 min

959
$345,227
$1.785

Cost of Living Index

CURB CUT 5 Hartsfield-Jackson Atlanta 30.5 Miles

CURB CUT, (IN/OUT) .Sy International Airport
(IN/OUT) % F o % N . 5 d ¢ Average Monthly Rental - 1 Bedroom

Average Home Price




Retail Rendering

SITE OPTION 1 : 3 P £ —

| communiTY EARME M | TEACHING KITCHEN +

RETAIL SITE 7 e I =ETENTILAWN, =, , - "_.:_Pf\_,iLK,)EI" ' S| cLassrooms

Community Hub + Market Destination

OVERVIEW > =
High-visibility location ideal for a community-facing i%mt %.I-OOORDE; i

Hlity f i i i s . » i i ‘ - - ; )
lacnln)_« ee?lurmg retail, _educal_-on_. events, and | DEMONSTRATION s ’ -1 e o - -
experiential programming. This site supports | GARDENS | b 1 I linyt
AgriUnity's mission to connect people to local S

agriculture, healthy food, and farmer stories.

SITE HIGHLIGHTS
« Excellent visibility and frontage

« Close proximity to neighborhood and visitor
traffic

S
: : = C | OUTDOOR DINING | =
Flexible space for retail, events, classrooms, K 7 . % b +GATHERING |
and outdoor activation .

« Strong access to existing amenities and
community partners

@ eaLror (ot L4 7] & fi & SITE NOTES TARGET IMPACT

oy f - : 5
Retail Store  Farmers Market Education Community  Café / Dining Wellness + Str:ng oppor.tumty or partnerships, 590."5975'1'95. Incre_a.se c.Dm.rm:nltylatc.essl, awareness, and
Programs Events Workshops and community engagement programming. participation in local agriculture.




Conyers — Warehouse/Industrial

SITE PLAN

2192 EASTVIEW PARKWAY Lawrenceville -
Tucker Ef
CONYERS, GA 30013 >
-
£ s
« 45,670 SF Available Mountain "/ sneliille
« 396 Acres : / pr
« 22" Clear Height 5?8 - Manroe
+ 4 Dock High Doars SUBJECT PROPERTY
+ 3 Ramped DOrive In Doars s 2192 EASTVIEW PD:JCW.IY
+ Rear Load Configuration e @ COMIYEIE o 300

.

+66 Auto Parking Spaces
3 Phase Power
Industrial / Distribution Zoning | Forest Park

LRGN Wl cownrown

ATLANTA
*’ Subject Property E5

— Intarstate Highways Covington
= L5 Highways Stockbridge
State Highways T,
&3 (a8}
S’

Oxford

DISTANCE TO:

McDonough

| Highway 138 0.5 Miles
=20 2.4 Miles. [
1-285 17.4 Miles. [
Diawentawn Aflants 23 Miles [
Hartafield-Jackson Atlanta 26 Miles

Intemmational Airport




Warehouse/Industrial Rendering

SITE OPTION 2 =%

& I PROCESSING +VALUE

INDUSTRIAL SITE ST oo movicon JEEge S o omes ol

Operations + Processing Hub e : = - - T = SHIPPING +
DISTRIBUTION
OVERVIEW

Strategically located industrial site designed to
support AgriUnity's backend operations including
aggregation, processing, storage, packaging.,
distribution, and business development initiatives.

SITE HIGHLIGHTS

Excellent access to major highways and logistics
routes

Large footprint for buildings, equipment, and
future expansion

EQUIPMENT + FLEET |

Ideal for food processing, cold storage, | MAINTENANCE RKFORCE TRAINING +
distribution, and value-added production —~Eaa N . § ; ADMIN OFFICES
Supports farmer economic growth and supply -

chain efficiency

Q i :’I‘: @ m: ﬂ% SITE NOTES TARGET IMPACT Ag ri U N i ty@ﬂ

Food Processing  Cold Storage Packaging  Distribution  Business Workforce Supports s:alablllly, .operatlona| efficiency, and 'Strengthen supply chain infrastructure and create
Incubation  Development long-term economic impact for farmers. jobs, revenue, and market access for farmers.

GROWING TOGETHER. THRIVING TOGETHER



Leadership Lessons Learned

Meet in person early in process

e Facilitates connection/engagement

Think outside the box (retail idea)




Follow-up Steps

Hand over materials Introduce to contacts: Touch base in June

ePartnership Gwinnett *When client returns to U.S.
*Rowan



POWER TEAM

g

[

TOGETHER WE CULTIVATE CHANGE




