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WHAT WE 
HEARD

CREATE ACTION PLAN

Developing an actionable plan 

to facilitate developers’ and 

contractors’ reduction of 

embodied carbon in the built 

environment.

DIFFERENTIATE DISTRICT

Differentiate Buckhead amongst 

other commercial districts in 

Atlanta through a sustainability 

initiative focused on reducing 

embodied carbon.

BRING AWARENESS

Bringing awareness and 

education on embodied carbon 

to the Buckhead community.

PROVIDE RESOURCES

Identifying tools and benchmarks 

that developers and contractors 

can use to gauge their 

performance in reducing 

embodied carbon in commercial 

development.

[BUCKHEAD ECAP]

Client wishes to 

obtain advice and 

recommendations on 

the following:



MEETING
THE

OBJECTIVES

EDUCATION

Embodied Carbon 101

Consulted the experts

Researched Case Studies

MEETINGS

Weekly team meetings

Bi-weekly client meetings

Stakeholder engagement

• March: Education & Intro

• April: Feedback / Discussion

VISION STATEMENT

‘To create for Livable Buckhead 

and its stakeholders an 

understanding of embodied 

carbon in commercial 

development and provide a path 

towards an actionable reduction 

plan – leveraging Buckhead’s 

commitment to innovation and 

making its neighborhoods even 

more livable’

DELIVERABLES

1. Embodied Carbon Action Plan 

(ECAP) – plan for integrating 

embodied carbon goals for 

commercial development into 

the district. 

2. Embodied Carbon Guidebook – 

provides readily available 

resources for education, 

benchmarking, and tools for 

lowering embodied carbon.

[BUCKHEAD ECAP]



SUMMARY OF 
APPROACH

ESTABLISH A 
TIMELINE
Short Term

Near Term
Medium Term

Long Term

STAKEHOLDER 
ENGAGEMENT

Educate first.
Listen next.

Need buy-in prior to 
incentivising
participation.

A PHASED 
APPROACH…

“is best practice to 
creating coalition and 
ultimately a successful 

long-term 
implementation”

ACTION PLAN VS 
GUIDELINES

ECAP -
implementation 

timeline & process 
recommendations.

Guidebook –
education, tools, 
benchmarking.

[BUCKHEAD ECAP]



ESTABLISH
A TIMELINE





Stakeholder Meeting #2

Goal: Feedback / Discussion

Stakeholder Meeting #1

Goal: Educat ion / Intro



BUCKHEAD
ECAP

Deliverable 1)

Develop an Embodied Carbon 

Action Plan for Livable 

Buckhead for integrating 

embodied carbon goals for 

commercial development into 

the Buckhead district.  The 

plan wil l  include a vision 

statement, an implementation 

timeline with milestones, 

process recommendations, 

and resources such as case 

studies.



EMBODIED
CARBON

GUIDELINES

Deliverable 2)

Create an Embodied Carbon 

Guidebook for developers, 

which provides resources for 

education, benchmarking, and 

tools for lowering embodied 

carbon in commercial 

development in Buckhead.

The information within the 

guidebook is intended to be 

uploaded to the Livable 

Buckhead website. 



DELIVERABLES

Turnover Buckhead ECAP and 

Embodied Carbon Guidelines 

to Livable Buckhead.

FOLLOW-UP
STEPS

ENGAGEMENT

Stay connected with 

Livable Buckhead.  

Join Livable Buckhead’s 

Sustainability Committee.

3RD PARTY CONSULTANT

mTap team recommended 

Livable Buckhead engage ULI 

Tap team (or other outside 

consultant.)

FOLLOW-UP STEPS

Any thoughts?



Thank you!
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