
 
 
UrbanPlan Workshop Agenda 
8:30 am - 5:00 pm 
______________________________________________________________________________ 
 
8:30 am ​ Continental Breakfast & Welcome (30 min) 

Introductions, Instructions and Preview of the Day 
 
9:00 am​ UrbanPlan Intro (20 min) 

What is UrbanPlan  
Elmwood Case Study Overview  
Role Briefings  

 
9:20 am ​ Vision Statements (25 min) 

Introduction to visioning process and vision statements: 5 mins 
Teams draft vision statement & team name: 10 mins 
Teams (3) share vision statements: 10 mins 

 
9:45 am ​ Buildings and Site Plans (15 min) 

Introduction to building shapes  
 
10:00 am ​ Financial Model (10 min) 

Introduction to the financial model 
 
(Hybrid Team Advisors/Facilitators: arrive by 10 am to advise/facilitate) 
 
10:10 am ​ First Build (60 min) 

Teams work on first build 
 
11:10 am ​ Facilitation Introduction (10 min) 

Introduce Facilitation Process & Facilitators 
 
11:20 am​ Facilitation (30 min) 
 
11:50 pm ​ Lunch / grab (20 min) 
 
(Hybrid Team Advisors/Facilitators: arrive by 12 pm to advise/facilitate) 
 
12:15 pm ​ Second Build (60 min) 
 
1:15 pm ​ Facilitation (30 min) 
 
1:45 pm​ Build Revisions and Finalize Plan (20 min) 

Teams Revise Plans  
 
2:05 pm​ City Council Prep (25 min) 

Presentation Prep  
 
 



 
 
(City Council arrives by 2:30 pm) 
 
2:30 pm ​ City Council Overview (10 min) 

Introduce City Council Process & City Councilors 
 
2:40 pm ​ Presentations (75 min) 

15 minutes per team for presentation and Q&A  
(7 minutes for presentation, 7 minutes for questions) 

 
4:00 pm ​ Case Study & City Council Deliberation (30 min)  
 
4:30 pm ​ City Council Provides Feedback & Awards Winning Proposal (15 min) 
 
4:45 pm​ Closing Remarks and Wrap (15 min) 
 
5:00 pm​ Adjourn 
 

 


