
THIS PRESENTATION IS FOR INFORMATIONAL PURPOSES ONLY AND SHALL BE MAINTAINED IN STRICT CONFIDENCE.  ANY REPRODUCTION OR DISTRIBUTION OF THIS PRESENTATION, IN WHOLE OR IN PART, 
OR THE DISCLOSURE OF ITS CONTENTS, WITHOUT THE PRIOR WRITTEN CONSENT OF THE FUND’S GENERAL PARTNER OR MANAGEMENT COMPANY, IS PROHIBITED.  THIS PRESENTATION WILL BE RETURNED 
TO THE GENERAL PARTNER OR MANAGEMENT COMPANY UPON REQUEST.  THE EXISTENCE AND NATURE OF ALL CONVERSATIONS REGARDING THE FUND MUST BE KEPT CONFIDENTIAL.

THIS PRESENTATION DOES NOT CONSTITUTE AN OFFER TO SELL, OR A SOLICITATION OF AN OFFER TO BUY, AN INTEREST IN ANY JURISDICTION IN WHICH IT IS UNLAWFUL TO MAKE SUCH AN OFFER OR 
SOLICITATION.  NEITHER THE U.S. SECURITIES AND EXCHANGE COMMISSION NOR ANY OTHER FEDERAL, STATE OR FOREIGN AGENCY HAS APPROVED AN INVESTMENT IN THE FUND.  FURTHERMORE, THE 
FOREGOING AUTHORITIES HAVE NOT CONFIRMED THE ACCURACY OR DETERMINED THE ADEQUACY OF THIS PRESENTATION. IT IS THE RESPONSIBILITY OF ANY PERSON OR ENTITY WISHING TO PURCHASE 
AN INTEREST TO SATISFY HIMSELF, HERSELF OR ITSELF AS TO THE FULL OBSERVANCE OF THE LAWS OF ANY RELEVANT TERRITORY IN CONNECTION WITH ANY SUCH PURCHASE, INCLUDING OBTAINING ANY 
REQUIRED GOVERNMENTAL OR OTHER CONSENTS OR OBSERVING ANY OTHER APPLICABLE FORMALITIES.

THE INTERESTS HAVE NOT BEEN REGISTERED UNDER THE U.S. SECURITIES ACT OF 1933, AS AMENDED, OR ANY STATE SECURITIES LAWS OR THE LAWS OF ANY FOREIGN JURISDICTION.  THE FUND WILL NOT 
BE REGISTERED AS AN INVESTMENT COMPANY UNDER THE U.S. INVESTMENT COMPANY ACT OF 1940, AS AMENDED (THE “COMPANY ACT”).  CONSEQUENTLY, INVESTORS WILL NOT BE AFFORDED THE 
PROTECTIONS OF THE COMPANY ACT.

THE FUND’S INVESTMENTS WILL BE CHARACTERIZED BY A HIGH DEGREE OF RISK, VOLATILITY AND ILLIQUIDITY.

CERTAIN INFORMATION CONTAINED HEREIN HAS BEEN OBTAINED FROM OTHER PARTIES.  WHILE SUCH SOURCES ARE BELIEVED TO BE RELIABLE, NEITHER THE FUND, THE GENERAL PARTNER, THE 
MANAGEMENT COMPANY, NOR THEIR RESPECTIVE AFFILIATES ASSUME ANY RESPONSIBILITY FOR THE ACCURACY OR COMPLETENESS OF SUCH INFORMATION.

THE INFORMATION SET FORTH IN THIS PRESENTATION DOES NOT PURPORT TO BE COMPLETE AND NO OBLIGATION TO UPDATE OR OTHERWISE REVISE SUCH INFORMATION IS BEING ASSUMED.  A 
PROSPECTIVE INVESTOR MUST RELY SOLELY ON THE TERMS OF, AND DISCLOSURE OF INFORMATION IN THE FUND’S GOVERNING DOCUMENTS; THE ONLY BASIS ON WHICH SUBSCRIPTIONS MAY BE MADE.

IN CONSIDERING THE PRIOR PERFORMANCE INFORMATION OF THE INDIVIDUAL INVESTMENTS OR PRIOR FUNDS CONTAINED HEREIN, PROSPECTIVE INVESTORS SHOULD BEAR IN MIND THAT PAST 
PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS, AND THERE CAN BE NO ASSURANCE THAT THE FUND WILL ACHIEVE COMPARABLE RESULTS.

CERTAIN STATEMENTS IN THIS PRESENTATION CONSTITUTE FORWARD-LOOKING STATEMENTS.  SUCH FORWARD-LOOKING STATEMENTS, INCLUDING THE INTENDED ACTIONS AND PERFORMANCE 
OBJECTIVES OF THE GENERAL PARTNER, THE MANAGEMENT COMPANY OR THE FUND REFERENCED HEREIN, INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES, AND OTHER IMPORTANT FACTORS 
THAT COULD CAUSE THE ACTUAL RESULTS, PERFORMANCE, OR ACHIEVEMENTS OF THE GENERAL PARTNER, THE MANAGEMENT COMPANY OR THE FUND TO DIFFER MATERIALLY FROM ANY FUTURE 
RESULTS, PERFORMANCE, OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING STATEMENTS.

THE INVESTMENTS AND PORTFOLIO COMPANIES IDENTIFIED AND DISCUSSED HEREIN DO NOT REPRESENT ALL OF THE INVESTMENTS MADE BY THE PRIOR FUNDS AND MAY NOT BE REPRESENTATIVE OF ANY 
CURRENT OR FUTURE INVESTMENTS. THE PERFORMANCE OF THESE INVESTMENTS IS NOT NECESSARILY INDICATIVE OF THE PERFORMANCE OF ALL INVESTMENTS MADE. IT SHOULD NOT BE ASSUMED THAT 
ANY FUTURE INVESTMENTS WILL BE PROFITABLE OR WILL EQUAL THE PERFORMANCE OF THE COMPANIES IDENTIFIED HEREIN. NO GUARANTEE OF INVESTMENT PERFORMANCE IS BEING PROVIDED AND NO 
INFERENCE TO THE CONTRARY SHOULD BE MADE.
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We are backed by leading players across the asset lifecycle - from design and 
construction to facility management across many sectors

*Bechtel is not an LP in Brick & Mortar Ventures Fund I. Darren Bechtel made a capital contribution to Brick & Mortar Ventures Fund I and allocated the LP partnership benefits to Bechtel. 

Leading Building 
Material Supplier



We are thrilled to be investors in the following active portfolio companies who 
have led the charge for disruption in the way we design, build, and maintain the 
world around us 



Why are we here?





Investment Thesis | Past: we lived in a solution scarcity world for a long time in 
construction due to the unique challenges of a construction environment

Only recently, we have seen the advent of underlying 
enabling technology for a GPS-denied, metallic, 
dynamic environment.



Investment Thesis | Present: today, we see solution abundance in the space

Back-office Digital CollaborationOn-site Execution

Drone Enabled 
Yard Inspection

Off-site Fabrication
Value Engineering

Productivity Management

Design Simulation

Virtual learning

3D Printing

Machine Learning

Deep Learning

Equipment Management

Portfolio Planning and Management

Risk Management

Design Management

Process Simulation

Testing and Training

Robotics/Automation

Predictive Assessment Performance Equipment Marketplace

Constructions Materials Marketplace

Labor and Professional Marketplace 

Bidding Process

Contract Management

Manpower Optimization

Compliance
Materials Management

Real-time Monitoring 
and control

Progress Tracking and 
Performance DashboardsQuality 

Control

Resource 
Planning

Estimating

CRM
Capital Financing

Project Scheduling

3D Modeling

Laser Scanning
Document 
Management

BIM

2018

2400

constellations

$18B

North 
America

Firms

Clusters

Investment

Geo center 
of gravity 85%

SOURCE: McKinsey Construction Technology market analysis, September 2018, Jose Luis Blanco, Andrew Mullin, Kaustubh Pandya, Matthew Parsons, and Maria João Ribeirinho

Investment stage-gate process:



Trend of ConTech Startups by Location

Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

D
ea

l F
lo

w
 C

om
pa

ni
es

Deal Flow By Location Per Quarter (Top 6 Cities)

San Francisco New York London Austin Seattle Toronto

• Decline of ConTech startups 
based in San Francisco (not 
including entire Bay Area) and 
New York City

• Increase of ConTech startups 
based in London

• Steady growth of ConTech
startups in Austin, Toronto, 
Calgary, Tel-Aviv

• Growth of ConTech startups 
from Tel-Aviv have grown 
drastically since last year



Trend of ConTech Startups by Category

Green Materials

Modular

Sustainability

Prefab

Marketplace

Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020*
(through Aug)

Growth of Deal Flow by Category Over Time

Average Growth Marketplace Prefab Green Materials

Modular Sustainability Average Growth

• The highest number of ConTech startups 
are identified as a marketplace

• The second highest number of ConTech
startups are in the prefabrication space 
(hardware, software, fabrication, etc.)

• The number of green material and 
sustainability ConTech startups grew by 
over 700% since 2018

• Modular Construction ConTech
startups had the most growth in Q2 and 
Q3 of 2020

This data is from Brick & Mortar Ventures’ deal flow tracking software.



Trend of ConTech Startups by Category

Source: McKinsey, The Next Normal in Construction
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Growth of Deal Flow by Category Over Time

Average Growth Marketplace Prefab Green Materials
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Prefab

This data is from Brick & Mortar Ventures’ deal flow tracking software.



Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020*
(through Aug)

Growth of Deal Flow by Category Over Time

Average Growth Reality Capture AR VR BIM Drones

Trend of ConTech Startups by Category

AR/VR

Reality Capture

BIM

Drones

• Reality Capture, AR/VR, Drone and 
BIM related startups had slowed growth 
from 2018 to 2020

This data is from Brick & Mortar Ventures’ deal flow tracking software.



Trend of ConTech Startups by Category

Data Analytics

Asset 
Management

Design 
Optimization

IoT

Project 
Management

• The types of ConTech startups with 
consistent growth from 2018 to 2020 are: 
Marketplace, Project Management Tools, 
IoT/Sensors

• The highest rate of growth were ConTech
startups in the asset management 
space (CRE,  construction, tools, etc.)

• Design optimization tools grew over 
1000% since 2018

Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020*
(through Aug)

Growth of Deal Flow by Category Over Time

Average Growth Project Management IoT

Data Analytics Asset Management Design Optimization

This data is from Brick & Mortar Ventures’ deal flow tracking software.



Thank you!
Questions?
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Alice Leung – alice@brickmortar.vc


