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Tony Wong is a Partner at IDEO, a designer and innovation advisor who helps organisations turn
emerging possibilities into meaningful growth. He previously led IDEO’s Shanghai business as
Managing Director and served on the firm’s global executive leadership team. Based in Shanghai
for two decades, Tony has worked with companies including Sephora, PepsiCo and Master Kong
on innovation and growth. His career spans Europe and Asia, bringing a cross-cultural
perspective to how changing human needs shape business opportunities, products, services and
experiences. As Al reshapes how people live, work and interact, Tony focuses on what makes
innovation useful, trusted and adopted - and how leaders can make better decisions about where
to invest. Through his writing series, Design in Flux, he explores design as a management
philosophy for navigating uncertainty and building commitment to change.



