
CIVIC INCUBATOR    A PROCESS THAT ENGAGE CITIZENS 與市民對話的過程
共享空間放題 

AWARENESS
公眾認知

POSITIONING THE “CIVIC INCUBATOR” AS A PLACE TO 
CONNECT THE PAST, PRESENT AND FUTURE OF THE 
CITY AS AN ONGOING DIALOGUE. WE USE CIVIC SPAC
ES TO BRING THE AWARENESS OF CITIZENS ON WHAT 
IS THE ‘CIVIC FACE’ FOR THE CITY.

我們讓「共享空間放題」 連接城市的過去，現在和未來，成
為進行共同對話的地方。我們透過共享空間來提高市民
對城市的「公民面向」認知。

HOW MIGHT WE TURN THIS AS AN OPPORTUNITY TO CULTIVATE CITIZENSHIP AND RECONNECT PEOPLE TOGETHER AS A CITY?
。

OUR SUGGESTED DESIGN PROCESS FOR THE PROJECT:
我們建議的設計流程： 

PARTICIPATION
公眾參與

CIVIC ENGAGEMENT
公眾參與

STREET POLLING

1-1 INTERVIEWS

街頭投票

1-1訪談
FOCUS GROUS
專題小組
NEIGHBOURHOOD SURVEYS
街坊調  
AWARENESS CAMPAIGNS
宣傳活動

IDEATION
共同想像

PROTOTYPES
原型製作

SOFT LAUNCHES
軟啟動

FEEDBACK LOOP
反饋

CO-MANAGEMENT
共同管理

CIVIC SPACE 
EXPERIMENTATIONS

 共享空間實驗

INCLUDE A PERIOD OF PUBLIC CONSULTATION OF 
WHAT DOES CIVIC SPACES AND PROGRAM MEAN TO 
THEM AND REFLECT THEM IN THE DEVELOPMENT OF 
THE PROJECT, INCLUDING LEASING STRATEGY AND 
THE PROVISION OF SPECIFIC CIVIC PROGRAMS. 

我們透過公眾諮詢程序了解共享空間和共享活動對市民
的意義，並將其反映在項目的發展中。當中包括租賃策略
和特定共享活動的定位。

共同管理

SELECT PARTICULAR CIVIC PROGRAMS TO ENGAGE 

IPANTS. FOR EXAMPLE, HOW MIGHT WE INCLUDE MI
NORITY GROUPS; ALLOW FOR THEIR IDEAS TO COME 
TO FRUITION IN SOME WAYS TO SHOW THAT PARTICI
PATION DOES RESULT IN TANGIBLE OUTCOME. 

選擇特定的共享活動來吸引重要持份者作為共同管理空
間的參與者。例如如何讓少數族裔融入，讓他們的想法在
共享空間實現，展現他們的參與會帶來切實的成果。

共同引領

LEAD SUCH DEVELOPMENT OF NEW IDEAS. CREATE 
FEEDBACK LOOPS AS DIALOGUES AND DISCUSSIONS 

STAKEHOLDERS. 

建立一個原型階段，作為共同引領新思維與共創的工具。
與社區持份者共同建立共享空間的反饋，作為對話和討
論的途徑。



CIVIC INCUBATOR    OVERVIEW 設計概要
共享空間放題 

PLANNING STRATEGY 
規劃策略

MASTER PLAN 1:1500
總平面圖 1:1500

PEDESTRIAN ENTRANCE
行人入口

VEHICULAR ENTRANCE
車輛入口

LONGITUDINAL SECTION 1:1500
縱剖面 1:1500

STRENGTHENED ACCESS 
TO WATERFRONT
加強通往海濱公園的連接

ACTIVATION OF PERIPHERAL STREETS 
AND OPEN SPACES
活化周邊街道及休憩空間

室外概觀

室內概觀

CREATE CIVIC LANDSCAPE
將建築體推向一邊來創造更多公民空間

ZONING
分區

VIEWING
DECK

觀景平台

LEISURE 
& ACTIVE
運動休閒

CULTURE & 
HERITAGE
文化及古蹟

GPO
郵政總局

STAR FERRY 
CLOCK TOWER
皇后碼頭鐘樓

ADAPTIVE REUSE OF HERITAGE
文化古蹟活用活化
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PIER PLAZA
戶外海旁廣場

WATERFRONT PROMENADE
海濱長廊

WEEKEND 
PEDESTRIANIZED 

ROAD
週末行人專用區

WALKABLE
VIEW DECK
觀景步行平台

GRASS SLOPE
草地斜坡

GRASS SLOPE
草地斜坡

CITY HALL
大會堂

WALKABLEVIEW DECK觀景步行平台

SUNKEN PLAZA
下沉廣場

GLASSHOUSE
溫室

GPO PLAZA
郵政總局廣場

OFFICE辦公室
OFFICE辦公室

OFFICE辦公室 HOTEL酒店

SUN DECK露天陽台 INFINITY POOL無邊際泳池

GE
NE

RA
L 

PO
ST

 O
FF

IC
E

郵
政

總
局

EXTENSION OF WATERFRONT
海濱公園的延伸



GPO PLAZA
郵政總局廣場

WEEKEND PEDESTRIANIZED ROAD
週末行人專用區

SUN DECK & IINFINITY POOL
露天陽台及無邊際泳池

CYRUS/ CONSTRUCTION WORKER
阿豪/建築工人

MR. CHENG/ HERITAGE ENTHUSIAST

GRACE/ OFFICE LADY
嘉欣/OL 姐姐

QUEEN’S PIER CLOCK TOWER HERITAGE GLASSHOUSE& FOOD HALL
皇后碼頭鐘樓舊址溫室及美食廣場

WHEN _______ MEETS _______.
當_______ 遇上 _______.

CIVIC SPACE MENU:

TICK YOUR CHOICES!
鍾意就打個剔!

CULTURE & HERITAGE
文化及古蹟

LEISURE & ACTIVE
運動及休閒

VIEWING DECK
觀景平台

ADDITIONAL ITEM:
另外追加:

I WANT A ___________!
我想要 ___________!

JOANNA/ ETHNIC MINORITIES
祖安娜/少數民族

MAY/ HIPSTERS
阿美/文青

MACKY/ SKATEBOARDER
小明/板仔

KEN HO/ RUNNER
何金先生/跑步愛好者MRS. CHAN/ SENIOR SWIMMER

陳太/游泳老友記

SHING & TUNG/ DAD & KID
成哥及童童/爸爸女女

I CANT MAKE THOSE MOVES BY I LIKE
TO SEE WHAT YOUNG PEOPLE ARE 
PLAYING!

SO HOT! MISS, WHERE DID YOU
GET THAT CUP OF COFFEE? 

我老啦,不過睇下其他人做咩運動都好!

I REALLY LIKE ART TOO!
其實我都好鍾意藝術架!

LOOK AT MY SKILLS!
等我showoff下先!

嘩好熱呀!小姐,你杯咖啡邊到買架?

THAT CAFE IS NEW, YOU 
CAN TRY!
個間咖啡店新架,你可以試下!

CIVIC INCUBATOR    CHOOSE YOUR OWN ADVENTURE 選擇你的共享空間體驗
共享空間放題 



New Central

Q1: Idea & Theme

What is your idea and how does it engage with one of the three themes described above?
(300 words)

Our idea is titled “Civic incubator”: to focus on our exploration on how might we build up more
inclusive civic public spaces along dCentral Waterfront and for Hong Kong. Civic space is
often a luxury for Hong Kong residents, and it probably means something different for
everyone.

Our idea is to introduce a variety of public spaces catered for a variety of audiences. How
might we cultivate the awareness that civic spaces are for citizens and by citizens? How
might we use this opportunity to create the processes that would incubate and nurture this
culture? How might we catalyse for actions that include all kinds of citizens to involve and
participate in shaping not only the design but also the ongoing program and utilization for
our public spaces?

Our design created a variety of public spaces of all kinds of shapes and sizes: a buffet of
public spaces if you may. Formally, it would include: connectors, deck, plaza, street, void and
blocks; programmatic wise, it would also be categorized into cultural & heritage, leisure &
active, and viewing. Based on these two categories, the design is a vibrant mix of public
spaces that responds to different needs for all kinds of people.

These spaces allow citizens to cross, mix and get to know each other. We would like to
become the matchmaker for unlikely meetings, to create opportunities for citizens to become
friendly neighbours in this city. If civic spaces can become a starting point to alleviate and
help with citizens in the neighbourhood or city that has sometimes become isolated and
siloed, that is our intent and our wish with this proposal.

Q2: Public Benefit

How does your idea benefit the Hong Kong public? (100-200 words)

We are not only making public spaces as blueprints for a variety of users and audiences; we
also want to create a new mechanism of how we may listen, understand, and ideate on new
ways of using and testing public spaces.



By embodying the principles of design thinking and placemaking, we want to bring the spirit
of experimentalism together with citizens for this important public space for Hong Kong.

Q3: Connection

How does your idea connect with existing public spaces, cultural resources and the
environment at Site 3? (100-200 words)

In the masterplan, we strengthen the access from the Central CBD to the waterfront,
providing multiple levels of access through our site. We pushed all the building massing
towards the west side and reserved the east side of the site as a civic landscape. We have
kept important heritage elements such as the General Post Office and Star Ferry clock-tower
for adaptive reuse, connecting heritage to new kinds of functions. We would also extend the
waterfront promenade into this civic landscape, allowing for a continuation of the public
spaces. On weekends, we would also like to convert the adjacent streets into pedestrianized
zones, to blur the boundaries of the site and to activate them into an even bigger civic
landscape.

We have separated our site into 3 zones, each of them would form a contextual relationship
with the different adjacencies of the site:

1. Cultural and heritage at the back: the public spaces would be in the form of squares
and plazas, referencing different historic and cultural landmarks, including the
General Post Office, and the City Hall complex.

2. Leisurely and active in the middle: to generate inclusive play for all kinds of citizens by
introducing all kinds of play-functions such as basketball courts, running tracks, etc.

3. Viewing deck in the front by the harbour front: to give back the amazing view of the
city skyline as an asset for the public, and a community living deck to allow for
opportunities to leverage the open view

Q4: Broader Applicability

How might the government evaluate proposals—such as yours—that claim to offer public
value? How could Hong Kong draw on your design principles to apply beyond Site 3?
(100-200 words)



We think that the design proposals should address elements that extend beyond just the
elements for Site 3. How can these elements and dialogue around the design and planning
continue and contribute to different kinds of parks across Hong Kong?

For design, we provided a taxonomy of ingredients of public spaces for different kinds of
users, we believe that this is a very important aspect that would allow for the unlikely mix of
people that are intergenerational and intercultural.

For the process, we also provided the framework of how citizens can start to engage the
design, and also to involve in participating and co-managing programs on the site, and
prototyping new ways of using public spaces. This process would not only be applicable to
Site 3, but to other sites, regardless new or old, in our city.

For the masterplan, we devised a few zones that would be important for other kinds of sites to
consider as well: the respect of heritage and culture, the respect and appreciation of the
natural environment, and promoting intergenerational play and active living for citizens.

Team Background

One paragraph about yourself, your firm and/or your team. We encourage multi-disciplinary
teams!

We are Architecture Commons, we believe in creating architecture and ideas that can bring
cohesion to a diversity of audience. We have done various projects that link research,
community engagement, design prototypes, to building implementation that reflects the
participation process. Our team is composed of architects, urban designers, design thinkers,
business professionals, storytellers, and many more. We aim at connecting research, design
thinking, placemaking, into designs that can be implemented across multiple scales.


