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INTRODUCTION

Planning Together, Building Consensus

n April 30, 2025, more than 150 leaders from government,
development, business, and nonprofit sectors across Berkeley,
Charleston, and Dorchester Counties came together for
a collaborative planning exercise to explore how the region can
accommodate growth through 2045. Working across jurisdictions
and industries, participants gathered around large regional maps
and used Lego bricks to represent where 102,000 new households
and 140,000 new jobs could be located in the future. Colored string
was used to illustrate new transit lines, greenways and conserved
spaces, and roads. The process allowed each group to transform their
conversations and shared priorities into a collective vision for the
region’s future.

Through this collaborative process, a remarkable degree of
consensus emerged. Across the 15 tables, participants consistently
prioritized focusing growth where infrastructure already exists,
expanding transportation options, preserving existing community
character and natural landscapes, and supporting a greater mix of
housing connected to jobs and opportunity. Drawing from a range
of perspectives, participants began to coalesce around a shared
vision that reflects a commitment to thoughtful growth, stronger
connections, and a thriving future for all.

The following pages capture the outcomes of the day and the shared
principles that emerged for the region. It highlights the geographic
patterns, transportation priorities, greenspace strategies, and
development preferences that surfaced most consistently across the
15 tables.

Reality Check 2.0 showed that regional alignment is both possible
and powerful. This report marks the next step toward turning that
consensus into meaningful action.

The projected
regional growth,
2025-2045

102,000

More households

140,000

More jobs

270,000

New people

Source: BCDCOG
Travel Demand Model
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Reality Check 2.0
participants utilized Lego
blocks to locate projected
household and job growth
and colored ribbon for
greenway, transit and
roadways. (Photo/

Ryan Wilcox, BCDCOG)
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Scenes from Reality Check 2.0

The following photos capture moments from Reality Check 2.0, held on April 30, 2025, in the East
Montague Room at the North Charleston Coliseum. The agenda featured speakers and panels to inform
and inspire, setting the tone for a hands-on collaborative planning session. Attendees also received data

on projected growth and maps of development constraints to help guide discussions.
Photography by Tony Tassarotti, City of North Charleston, unless otherwise noted.

City of North Charleston Mayor Reggie Burgess opened Reality Check 2.0 Co-Chairs Kerri Forrest of the Coastal

Reality Check 2.0 with an inspiring call to be bold and Community Foundation (at podium) and Steve Dudash of
collaborate for the region’s future. Navy Yard Charleston brief attendees on the day’s agenda
and objectives.
. : Y ., RN A RN Vg ) . .
= Ss——— | - Sharon Hollis of BCDCOG,
! Y shares an update on
Lowcountry Rapid Transit
(LCRT) and highlights the

benefits of transit corridors
and transit-oriented
| development.

¥

=5
L am § ;
Kathryn Basha of BCDCOG (at podium) and Kendra Tom Murphy, former Mayor of Pittsburgh, shares how
Stewart of the Riley Center for Livable Communities his city transformed its post-steel economy through bold
present key data on the region’s projected growth andits ~ planning, innovation, and regional collaboration.
potential impacts. (Photo/BCDCOG) (Photo/Ryan Wilcox, BCDCOG)
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Attendees signed “The Lowcountry Commitment” banner ~ Throughout the morning, attendees gained insights from
to show their dedication to regional collaboration, shared  speakers and examined data highlighting the region’s
priorities, and shaping the future together. growth, challenges, and opportunities.

Collaboration in Action

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS | 5
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Photos of the collaborative planning tables (continued)

Josh Martin from the City of Charleston ~ Tom Murphy (left), former Mayor
(not pictured) moderated a panel on of Pittsburgh, and Steve Dudash of
funding for major infrastructure projects  Navy Yard Charleston review insights
featuring (right to left): Fred Dodson Jr. of  from the morning’s planning session,
DreamKey Partners, Nancy Whitworth  using live pollling to validate shared
of OneSpartanburg, Inc., and Ed Crooks  principles and engage participants in
of HNTB. real-time feedback.

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS

City of Charleston Mayor William
Cogswell shares remarks during the
afternoon’s audience feedback session.
(Photo/Ryan Wilcox, BCDCOG)
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Table Scenarios At a Glance

During Reality Check 2.0, each of the 15 tables
developed a scenario for how the region could
accommodate projected growth. Using Lego
bricks to represent new households and jobs,
and string to map future transit, roads, and
greenspace, participants worked collaboratively
to visualize their plans. The following photos
showcase the diversity of ideas, priorities, and
creative thinking that emerged.

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS 7
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BY THE NUMBERS | INTRODUCTION

By the Numbers: The Growth Shaping Our Region

The charts below highlight key data shared during Reality Check 2.0, illustrating the region’s projected
growth in population and jobs and their impacts on the region. These insights served as the foundation
for the collaborative table discussions.

. . . (
Fig. 1: Historic and

forecasted population
growth by county,
2010-2045

270,65

new residents are projected in
the region between 2025 and
2045. That’s equivalent to the
current combined population
of the cities of Charleston and

\_ North Charleston. )
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Fig. 3: Forecasted growth of
jobs by county, 2025-2045

L41,453

__4LLN  ByLA

of new
jobs are

Dorchester

[ | forecasted .
to bein away. This leads
Charleston Charleston to longer commutes,
County more traffic, and greater
| 81598 Bt strain on transportation
Berkeley = , infrastructure.
2025 Projected 2045 Projected
Employment Employment

5

Charleston County
has the region’s
highest job
concentration and
housing costs,
driving many
households
to live farther

Fig. 2: Forecasted
population growth
by county, 2025-2045

Berkeley County is forecasted
to grow by more residents than
Charleston and Dorchester
Counties combined between
2025 and 2045.

132,77k

137,880

Berkeley Charleston Dorchester

Sources: U.S. Census Bureau, 2023 ACS, 1-Year Estimates, U.S. Census:OnTheMap and BCDCOG Travel Demand Model
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Building Regional Alignment

Reality Check 2.0 used the following process to identify areas of alignment across all 15 facilitated
table discussions. This collaborative analysis informed the Guiding Principles, Barriers to
Implementation, and Implementation Strategies outlined on pages 11-13.

Scribes captured table discussions

using a standardized format

A scribe was assigned to each table to document the conversation.
Using a standardized Excel form, they recorded key elements of
each group’s scenario, including guiding principles, transportation
solutions, key geographic areas, policy recommendations, next steps
for implementation, and barriers to achieving their vision.

A.l. was utilized to quickly identify common ideas

After each table completed their exercise, scribes submitted their

standardized Excel forms to BCDCOG staff. During the lunch break v
and panel discussion, staff partnered with Mount Pleasant-based r r I
AT company Querri to quickly compile and analyze the data. This U

real-time analysis helped surface recurring themes and areas of

alignment emerging across all 15 tables.

Real-time audience feedback

Insights generated through Querri’s Guiding Principle: Focus on efficient Guiding Principle: Strive to improve
analysis were used to develop live development that maximizes use of existing : the efficiency, accessibility, and
polling questions, allowing attendees infrastructure and supports smart growth i perception of public transportation
)

to indicate levels of support for the # of responses # of responses
emerging themes in real time. This 123 | would like this implemented in 102 | would like this implemented in
helped validate areas of alienment and appropriate places in the region appropriate places in the region
b 'Il)d - fthg » 3 Thisis good for the region, but 0 This is good for the region, but

utid consensus. 1wo ol the questions not my community not my community
and corresponding audience responses 2 Not desirable for the region or .1 Notdesirable for the region or
are shown to the right. my community my community

Post-event analysis, drafting, and survey validation
Following the event, BCDCOG staff conducted an in-depth
analysis of the scribe worksheets and recorded and mapped
Lego block placements to identify additional areas of
alignment. Using this input, staff drafted the initial set

of Guiding Principles, Barriers to Implementation, and
Implementation Strategies. The draft was first reviewed by
the Reality Check 2.0 Advisory Committee, then shared in

a follow-up survey to all attendees to ensure it accurately
reflected the room’s discussions. Participant feedback informed
the final version, which is presented on the following three pages.

Guiding Principles for Growth -Please indicat

=18
with sach of the fallowing, g = your level of agreemant
=1, S
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Guiding Principles for Growth eality,

Collaborative Planning for Future Growth

These five guiding principles reflect the shared values and priorities identified by gkl haeston Drchet eion | St i
leaders from across the Berkeley-Charleston-Dorchester region during Reality Check 2.0.

Developed through facilitated discussions and collaborative planning among more than

150 participants from government, business, and nonprofit sectors, the principles are

designed to accommodate growth with sensitivity, in balance with the existing enviroment,

established communities and infrastructure, while embracing a thriving and sustainable future.

1. Plan Infrastructure and Growth for Long-Term Resilience

Guide growth toward locations already served by roads, utilities, and public facilities with existing or
planned capacity. Aim to avoid areas where development would be costly, inefficient, or harmful to the
environment and regional connectivity. Focus on land use patterns that reduce infrastructure costs,
protect critical systems, and promote long-term environmental and economic resilience.

2. Expand Transportation Choices and Connectivity
Invest in a multimodal transportation network—bus rapid transit, bike and pedestrian infrastructure,
connected roadways, and water-based transit—to link people to jobs, services, and each other.

3. Preserve Natural Landscapes and Community Character

Protect the region’s natural landscape, communities, and culturally significant sites to safeguard its
ecology, open spaces, and heritage while strengthening environmental and community resilience.
Maintain regional connectivity through thoughtfully planned greenways and transportation corridors
that respect and strengthen these assets rather than divide them.

4. Support Housing Choice in Connected, Mixed-Use Communities

Promote a variety of housing options affordable to all that includes mixed-income, missing middle,
rental, and ownership, within walkable, mixed-use areas. Encourage adoption of zoning and land
development standards that support greater density and create opportunities for transit oriented
development and missing middle housing, two housing forms that are presently limited in the region.
Prioritize housing that brings people closer to jobs, services, and opportunities while reducing
commute times and infrastructure costs.

5. Coordinate Across Jurisdictions and Invest in Shared Understanding

Establish shared regional frameworks for growth, infrastructure, and conservation—while enabling
local governments to tailor implementation to their community’s needs. Build alignment by educating
leaders, stakeholders, and the public on the long-term benefits of coordinated regional planning.

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS n



Barriers to Implementation (V] Reality,

Collaborative Planning for Future Growth

While the Reality Check 2.0 process surfaced strong regional consensus around gl haeston Drctestr egon | Sout o

how the Berkeley-Charleston-Dorchester region should grow, participants also
identified several recurring barriers that could hinder progress. These challenges—
drawn from table discussions, policy ideas, and implementation feedback—reflect
both structural constraints and political realities. Understanding and addressing
these barriers will be essential to succeeding in turning shared priorities into action.

1. Public Awareness and Resistance to Change

A lack of public awareness, engagement, or support was cited as a major barrier. Concerns about
neighborhood change, housing density, and vocal NIMBY opposition make it difficult to implement
housing, transit, and growth strategies—even when regional consensus exists.

2. Housing Affordability and Zoning Limitations

Rising costs, zoning restrictions, and limited housing diversity constrain the region’s ability to provide
affordable housing where residents do not have increased transportation costs. Local codes often
discourage density, mixed-income, or missing middle housing near jobs and major corridors with
existing and future transit services.

3. Aging and Insufficient Infrastructure

Growth is limited by outdated or overburdened infrastructure, including roads, utilities, stormwater,
and sewer systems. Without reinvestment, these constraints will continue to push growth into less
efficient, and less resilient areas.

4. Fragmented Regional Coordination

Jurisdictional silos and inconsistent planning across city and county lines undermine efforts to manage
growth effectively. The absence of shared frameworks leads to gaps in infrastructure, housing, and
mobility solutions.

5. Limited Funding and Fiscal Tools

The region’s ability to invest in infrastructure, transit, and housing is often constrained by limited
local funding, limited state-level coordination and authorization, and a lack of familiarity with public-
private partnership opportunities.

6. Lack of Political Will and Short-Term Decision-Making
Without strong leadership and a willingness to take long-term action, important but complex solutions
may stall in the face of short-term political pressures, risk aversion, or vocal opposition.

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS



Implementation Strategies Mo

Collaborative Planning for Future Growth

Throughout the Reality Check 2.0 process, participants offered a range of ideas S St ot e
for how to move from vision to action. While barriers such as public resistance,

zoning constraints, and infrastructure limitations were acknowledged, many

tables also pointed toward practical steps to overcome them. The following

strategies reflect the most common and actionable themes shared, offering a
path forward to implementing shared growth priorities.

1. Build Regional Consensus Through Shared Frameworks

Encourage adoption of voluntary regional planning standards and coordination. Use shared data,
performance metrics, and regional studies to help jurisdictions see themselves as part of a larger,
connected region, while retaining local control.

2. Support Policy Leadership and Intergovernmental Dialogue

Convene regular forums that bring together elected officials, planners, and civic leaders to align on
long-term goals. Equip local champions with messaging and materials to advocate for forward-looking
solutions, even in the face of short-term political pressures.

3. Align Infrastructure Investment with Growth Priorities

Prioritize public infrastructure improvements (roads, sewer, stormwater, broadband) in areas
designated for infill and corridor-based development. Use these investments to unlock development
potential and improve access and efficiency.

4. Utilize Available Funding Tools and Build Capacity for Public-Private Partnerships
Maximize use of existing tools such as multi-county industrial parks (MCIPs) and tax increment
financing (TIF) zones to support infrastructure aligned with regional growth. Strengthen
understanding of public-private partnerships, explore new models for collaboration, and improve
coordination with state partners to expand funding options and deliver complex projects.

5. Modernize Zoning and Land Use Tools

Update local zoning codes to allow for more diverse housing options, higher-density development in
appropriate areas, and mixed-use centers near transit. Create model ordinances and toolkits to help
municipalities act independently within a shared framework.

6. Educate and Engage the Public

Develop a regional campaign to build public understanding around the benefits of compact, connected
development that offers a variety of housing options and supports vibrant, mixed-use communities
that will accommodate forecasted growth. Use storytelling, visuals, and data to clarify how strategic
growth enhances affordability, reduces congestion, and preserves the Lowcountry’s character.

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS 13
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Where Participants Guided Growth

uring the collaborative planning exercise,
Dparticipants used yellow Lego blocks to

indicate where new households should
be located and red blocks to represent new job
centers. To promote regional thinking, the maps
intentionally excluded jurisdictional boundaries.
Taller stacks of Lego blocks on any given grid cell
reflected higher concentrations of housing, jobs,
or both. Much like the process used to define the
Guiding Principles, Barriers to Implementation,
and Implementation Strategies, a strong degree of
consensus emerged. Across the tables, a majority
of the participants prioritized directing growth
toward infill areas where infrastructure already
exists and where increased density could support
transit and other essential services.

Representing projected growth on the map
Below is a portion of the density information provided to the attendees to guide their Lego block placement.

Each grid cell on the map equaled
2 square miles, or 1280 acres

'--g"_ . - No. of No. of Household | Households
N = Households Legos | Households Density Per Acre
b 1 640 Very Low 05

Each yellow Lego 3 5 120 ] /|l\J/| di 4
equals 640 households, or 2 per acre. d owrHedium
16 10,240 Medium 8
E“:;;a"'l‘l* oo bricke. for s total o 30 19,200 Medium/High 15
as 160 yellow Lego bricks, for a total o :
102,000 new households. 48 30,720 High 2
- No. of No. of Job Jobs
- jObS Legos Jobs Density Per Acre
1 640 Very Low 0.5
Each red Lego 12-23 7,680 - 14,720 L 6-11.5
equals 640 jobs, or %2 per acre. - o ow -
24 - 47 15,360 - 30,080 Medium 12-235
:a‘:;;a"('i ke for ol of 48-99 | 30,720- 63360 High 2%-495
| 4?000r§ewT§gs ricks, foratotato 100+ | Morethan64,000 | Very High +50
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Map 1: Where Reality Check 2.0 participants envisioned future household growth

q =3 » <. | This map consolidates
[ oy 88.5% of Lego blocks | | where participants
A / o placed in the CHATS | | placed Lego blocks
B\ _ et i Planning Area representing
~ <3 The Charleston Area household units
o e Transportation Study | | during the Reality
f_\_ﬂ'-\, Disrchester } (CHATS) Is the reglon,S CheCk 20 eVent.
\\ { designated Metropolitan || Areqs shaded in red
S - Planning Organization || .4 orange indicate
R s | e
Transit Corridor | / ° / g "« || envision greater
Development \ the projected urbarized development of
o ; 7 | portion of the BCD region opr)
Participants directed \ b 2045 housing in the future.
the majority of 'i?-- i \ y oo J | (Map/BCDCOG)
household growth J
along the future | /
Lowcountry Rapid L * The UL.S. Census defines urban
Transit Corridor. 3 areas as densely developed
= 4 K? _ places with at least 2,000
e, W Housing Units housing units or 5,000 people,
w {ﬁ"h E 5 SRS plus surrounding land that
T \j ad = B Sz supports urban uses.

Map 2: Committed housing

development in the BCD Region

Y-

" ( )

“. | Growth pushes outward
| Although participants
prioritized infill development,
many future entitled housing
units are located farther from
the urban core.

Cartvrded Dubrstgrmenis
]
o Werred
Lo CHATS Maoreg Sopa

This map highlights where housing units

have been already been entitled. Participants
envisioned significantly more growth in the Rivers
Ave. corridor than current entitlements reflect.
(Map/BCDCOG)

Consensus on infill development

Participants prioritized directing new development to
already developed or underutilized areas rather than
outward expansion (Map 1). 88.5% of all Lego blocks
representing future households were placed within the
Charleston Area Transportation Study (CHATS) Planning
Area, the region’s projected urbanized area by 2045.
CHATS, the federally designated Metropolitan Planning
Organization (MPO) for the region, is staffed by the
BCDCOG and guides long-range transportation planning.
Comparing participant-placed housing growth (Map 1) with
existing approved developments (Map 2), the most notable
gap is along the Rivers Avenue corridor. Despite being the
most commonly selected area for future housing, it lacks
the existing entitlements to accommodate this growth.
This highlights the need for incentives that guide growth
toward areas with existing infrastructure rather than
those that require expansion. This consensus around infill
development supports many of the Guiding Principles and
infrastructure priorities voiced by participants, such as the
emphasis of multimodal corridors and expanded transit
and housing options.

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS
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Map 3: Where Reality Check 2.0 participants envisioned future job growth

50 g

Emerging
employment centers
Participants envisioned
future job growth in
redevelopment sites like The
Citadel Mall, in areas around
Summerville positioned for
continued growth, and in
Ridgeville, where industrial
parks such as Camp Hall are
poised for further expansion.
\. J

Berkelay

\

the Lowcountry Rapid Transit

density, rather than outward

Jobs concentrated
with housing
Participants placed most
new jobs alongside future
housing, especially within

corridor. This reflects
their preference for more

expansion.
J

Job Placements
Sparse
u Dense

16

This map shows where participants placed Lego blocks representing where future jobs will be located during the
Reality Check 2.0 event. Areas shaded in red and orange indicate the greatest consensus for future employment
centers. (Map/BCDCOG)

: are concentrated as a way to reduce congestion

: and improve quality of life by placing jobs,
housing, and amenities within the same areas.

: Itis also important to note that Berkeley and

: Dorchester counties have significant capacity to

: grow large industrial, manufacturing, and logistics
. employers due to available land and an existing

: supply of industrial buildings. These expanding

. employment centers can diversify and strengthen
. the regional economy, while helping alleviate

. infrastructure pressures by bringing high-wage job
: opportunities to the outer portions of the region.

Future employment centers

Similar to household growth, participants directed
88% of projected job growth within the CHATS
Planning Area (see page 15 for CHATS definition).
This vision of infill development for both
households and jobs creates the opportunity for a
future where more people live closer to where they
work, reducing commute times and generating
the density needed to support alternative
transportation options such as expanded transit,
walking, and biking. Many tables emphasized
creating areas where living, working, and playing

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS
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Example Growth Scenarios

Members of the Reality Check 2.0 Advisory Committee selected three of the 15 tables to represent the
diversity of growth scenarios that were created. Representatives from each of these tables presented
their solutions from the podium, highlighting the Guiding Principles that shaped their approach to
accommodating projected growth. During live polling, 56% of attendees agreed that the selected
scenarios “reflect a good range of choices,” while 40% felt “we need more dramatic change,” and 4%

responded that “the changes shown are too dramatic.”

Table 2: Birds Nest

Guiding Principles:

« Connectivity

+ Access

» Focus growth around public transport

+ Create new job centers

+ Repurpose existing developments

» Focus conservation - where not to develop

Table 13: Multimodal Nodes & Density

Guiding Principles:

« Maximizing ALL transportation modes

« Growth based on utility/infrastructure capacity availability

« Direct Development on higher ground

» Increase diverse housing types & building types.

« Support shared regional growth by encouraging all
municipalities to update codes and plans. Prioritize
infrastructure and recreation funding for communities that
actively accommodate growth, and adjust support where
alignment is lacking.

Table 15: Manifest Destiny

Guiding Principles:

+ TOD, expand transit corridors

« Public/private Partnership (Communication and Regional
Collaboration)

+ Focus employment along Transit corridors and major roadways

« improve connectivity of residential areas to potential business
centers

+ Address the missing middle housing policies and implementation

« Creating a desirable space around live-work centers (greenways,
parks, etc.)

+ Having sustainable growth and maintain quality of life

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS
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Connecting Communities, Guiding Growth

Reality Check 2.0 participants used string to illustrate new or expanded roadways, transit lines,
greenways, and conserved areas. Their visions revealed both common priorities and the challenges
of how to accommodate growth. This section highlights the most frequently proposed ideas and the

patterns that emerged across all 15 tables.

Black String = Roads

Represents new or expanded regional roadways, including

highways, widened roads, and new corridors.

Orange String = Transit/Bus Rapid Transit
Identifies new regional transit corridors, whether within
existing roads or dedicated routes.

How new roads shape growth patterns
Before placing a single Lego brick, Table 5
focused on building an extensive network of
new and enhanced roads, transit connections,
and greenways. Like many other tables, they
emphasized that planning and investing in
infrastructure should precede development.
Compared to other groups, Table 5 proposed
the most expansive road development. This
enabled them to distribute new households
and employment centers more widely across
the map, which decreased density and pushed
development into previously undeveloped
areas. The scenario emphasizes the challenge
of having costly infrastructure expansion that
can support growth in new areas.

growth in existing corridors.

i Green String = Greenways and Green Space
: Marks new parks, greenways, or wildlife corridors,
¢ including connections between existing green spaces.

Combination of Black, Orange & Green Ribbons =

: Shared Transportation Corridors

: Indicates corridors combining roadways, greenways and
transit, such as Bus Rapid Transit alongside roadway and
i pedestrian enhancements.

Table 5 proposed an
extensive network of
new and enhanced
roads. (Photos/Tony
Tassarotti, City of North
Charleston)

Conservation leads to balanced growth

In contrast to Table 5’s outward expansion, Table 2 took
a conservation-focused approach and preserved the vast
majority of land outside the region’s main urban corridor.
Rather than adding new roads, participants prioritized
investment in transit and greenways, concentrating both
household and job growth along these corridors. When
presented alongside two other scenarios, Table 2’s

plan was voted the most preferred growth solution by
attendees in a real-time poll. This shows the strong
support among attendees for conservation, while
encouraging strategic, transit-oriented development.

18 | Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS
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Most recommended infrastructure improvements

Expanding multimodal

corridors is a regional priority

When attendees were surveyed via a live poll
on which transportation solution would have
the most positive impact for our region, “focus
on multimodal corridors” was the decisive
choice. No other table exemplified the concept
of multimodal corridors more than Table 13,
who meticulously braided the three colors of
string together to create extensive regional
connectivity via roads, transit, and greenways.

This preference aligns with the South

Carolina Department of Transportation’s
Complete Streets policy, which prioritizes

safe and connected infrastructure for all

users. According to Smart Growth America,
investments in multimodal corridors have
proven more cost-effective over time by
increasing transportation choices, reducing
congestion, and improving access to jobs and
services. Multimodal networks also support
economic development and public health by
enabling active transportation and reducing
vehicle miles traveled. The strong support from
attendees reflects a growing recognition that
our region’s future mobility would benefit from
increasing multimodal corridors in the region.

Below are five transportation solutions from the event.
Which one would have the most positive impact for our region.

3rd _ Use technology to manage congestion

Ath - Expand roads and highways
5th - Expand bike and pedestrian infrastructure

Table 13 braided
the three colors of
string together to
represent multimodal
corridors. (Photo/
Tony Tassarotti, City
of North Charleston)

The inclusion of pedestrian infrastructure on the Ravenel
Bridge was debated at the time of construction. It has since
become a popular route for both walkers and cyclists.
(Photo/File)

Did you know

S4 billion

ggg;'.tz té’:ggf; OO ling, of transpor’tati.on
attendees decisively constructionis
identified multimodal alreadg funded in our
corridors as having region over the next
the greatest potential

for positive regional 5years?

impact. Source: BCDCOG
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Most recommended infrastructure improvements (continued)

A clear call for increased regional transit
Every table at Reality Check 2.0 recommended
expanding public transit options and increasing
utilization. Many followed a similar approach

to Table 15 (right), which used the orange

string to represent an extension of the planned
Lowcountry Rapid Transit (LCRT) system. Their
vision included extensions along the Highway 52
corridor toward Moncks Corner, which is an area
already under evaluation by BCDCOG. They also
envisioned service to Lincolnville, Summerville,
and St. George via Highway 78. Table 15’s design
also enhanced east-west connections from

West Ashley to Mount Pleasant, to create a
public transit system with regional reach. Reality
Check 2.0 attendees were aligned in the belief
that expanding premium transit is essential to
managing growth, improving connectivity, and

increasing access to opportunity across the region.
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Table 15 used orange ribbon to show their vision of a

significantly expanded LCRT system to serve the region.
(Photo/BCDCOG)

= LCRT Route
S Dedicoted Bus Ropid Tronsit Lones
0 Station

@ Station (future)

®  Station with Park & Ride (proposed)
® Station with Park & Ride (existing) e
@ Station with Park & Ride (future project)

a Mile 1

HORTH
CHARLESTON

Lowcountry Rapid Transit (LCRT) will be South Carolina's first bus rapid transit system, spanning 21.3 miles. With frequent
service, dedicated lanes, and modern amenities, LCRT will connect communities, key destinations, and job centers while
improving mobility with park-and-rides, pedestrian access, and real-time updates. (Rendering and map/BCDCOG)
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Most recommended infrastructure improvements (continued)

Greenways and conservation

One of Table 8’s (below) guiding principles was
“expanded greenways and conserved/preserved
lands.” Reflecting that vision, their scenario
included an extensive network of greenways
that connected conserved areas and followed
major traffic corridors. The region has begun
to make progress in advancing greenway
infrastructure. Two examples currently under
construction include the Main Road Corridor
project, which will feature a shared-use path
connecting Johns Island to the West Ashley
Greenway and existing paths on Bees Ferry
Road and Glenn McConnell Parkway. The
Ashley River Crossing will add a pedestrian
and bicycle bridge linking West Ashley to
Downtown Charleston. Together, these projects
will create a continuous route from Johns
Island to the Charleston Peninsula. Throughout
the exercise, many tables envisioned greenways
extending through rural areas, such as a
connection from Lake Moultrie to St. George.
With much of this land still undeveloped, early
planning and preservation could make these
long-distance connections achievable before
growth begins to take shape.
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Green string marks Table 8’s vision for widespread
greenway connections and land conservation across the
region. (Photo/BCDCOG)
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Table 12 used black ribbon to map a potential outer loop,
i connecting key communities while diverting traffic from
. high-congestion corridors. (Photo/BCDCOG)

Proposed regional outer loop

© Several tables proposed an outer loop concept

: to improve regional connectivity that would

. link Ravenel, Summerville, Moncks Corner,

© and Mount Pleasant. A common approach was

! to expand existing roadways to accommodate

: additional connectivity. For example, the loop

: could utilize Route 165 from Ravenel, connecting
© to Route 17A in Summerville, continuing north to
: Moncks Corner, then turning south on Highway

© 402 to link with Highway 41 and ultimately

: reaching Mount Pleasant and U.S. 17. This

. potential loop would help divert traffic from the
region’s most congested corridors.

20% of tables recommended

expanding ferry service

The region is currently served

by a limited water taxi system

connecting the Charleston

peninsula to Mount Pleasant, along with a secondary
service linking Charleston and Daniel Island. As
population and development expand along key
waterfront areas, including the Navy Yard Charleston
and future Battery Park projects in North Charleston,
as well as the Magnolia and Union Pier developments
in Downtown Charleston, the region may reach the
critical mass needed to support expanded water
transit and make it a practical option for commuters.
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Reality Check:

Constraints, Risks and Opportunities

From conserved lands and critical habitats to the realities of sea level rise, storm impacts, and
infrastructure limitations, many factors will shape how participants’ vision becomes reality. At the same
time, opportunities such as revitalization within Opportunity Zones and greater use of public-private
partnerships to fund major infrastructure projects can provide viable paths towards achieving the
region's vision for accommodating growth. The following pages explore some of these considerations
that will influence how the vision from Reality Check 2.0 can be put into practice.

For additional information and resources, visit www.RealityCheckBCD.com.

Map 4: Conservation land

Conserved lands and preserving habitats
Reality Check 2.0 participants showed a clear
preference for future growth that favors infill
development rather than outward sprawl

and consumption of greenfields. Because

of the region’s coastal location, growth has
increasingly pushed north and west into
previously undeveloped lands. Conserved

areas such as the 259,000-acre Francis

Marion National Forest serve as natural

This map shows
conserved and
managed lands
across the region
that help define
growth boundaries
and influence where
future development
can occur.

00 Local Government (MG,O/BCDCOG)

onserved Land
Private
State

growth boundaries. Berkeley, Charleston,
and Dorchester Counties each have voter-
approved greenbelt funds that provide a

: dedicated tool to conserve critical lands

: which can concurrently guide development
© where supportive infrastructure exists.

© Strategically applied, greenbelt funds are a
: tool to balance growth with conservation,

. protecting the region’s natural assets while

. fostering thriving, connected communities.
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Map 5: Impact of I-foot sea level rise

o,

Climate models from NOAA and others project 13 to 16
inches of sea-level rise by 2050. This map uses NOAA’s
I-foot rise scenario to reflect these projections and help
visualize future coastal risk.(Map/BCDCOG)

Map 6: Opportunity Zones
and New Market Tax Credits

—

NMTC Qualifed Tracts

Map/BCDCOG
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Growth and water

Expanding neighborhoods, job centers, and
infrastructure often overlap with areas prone to
tidal flooding, storm surge, and impacts of heavy
rainfall. In some communities, drainage systems
are already at capacity, and future development
could worsen vulnerabilities. Addressing these
realities will require a regional approach that
directs growth away from high-risk areas while
investing in stormwater systems and resilient
infrastructure. As water is an issue that does not
adhere to jurisdictional boundaries, coordinated
regional planning will be critical and can lead to
more comprehensive and cost-effective solutions.
Such coordination can protect communities,
safeguard investments, and guide growth in ways
that strengthen the region’s long-term resilience.

Leveraging Incentive Tools

Federal programs such as New Market Tax Credits
(NMTC) and Opportunity Zones (OZ) can play

an important role in incentivizing where growth
occurs. NMTC supports investment in low-income
communities by reducing federal tax liability

for investors, while OZ provide tax advantages

for reinvesting capital gains into designated

areas. Both tools can attract private capital to
projects that expand housing, create jobs, and
revitalize neighborhoods. These programs offer
opportunities to align private investment with
Reality Checks Guiding Principles.

Go to RealityCheckBCD.com

Dive deeper into the data with resources such as:

« Time-lapse satellite imagery of the region

+ Current job and housing density maps
Projected effects of sea level rise
The Reality Check 2.0 Event Guide
Latest news and updates

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS

23



BUILDING CONSENSUS

Density and Infill Development

Reality Check 2.0 participants overwhelmingly prioritized infill development over outward expansion.
Achieving this vision will require higher-density growth patterns that make efficient use of land and
infrastructure. Density is a critical tool for creating vibrant, connected communities that advance many
of the Guiding Principles of Reality Check 2.0.

How density supports the Guiding Principles

Multimodal Housing i Environmental Connected
Transportation Choice Preservation Communities
Mixed-use density creates :  Compactdevelopment i  Concentratinggrowth — :  Mixed-use density that
the ridership base needed enables a broader mix of reduces pressure to blends employment and
for expanded transit housing types, including develop rural and natural residential development
and supports walkable, i missing-middle and mixed- : areas. ¢ supports local businesses,
bikeable neighborhoods. income options. and strengthens the sense
: : : of community.

Visualizing density
At the event, participants used Lego bricks to represent households and jobs at varying levels of density.
These photos demonstrated how density can accommodate projected growth.

A . 4 e L -
Low Density Medium Density High Density
1Unit per Acre 10.7 Units per Acre 85 Units per Acre
Photo/Beaufort, S.C. . Photo/Charleston, S.C. . Photo/Charleston, S.C.

Mixed-use development integrates both
residential and businesses that both serve
the neighborhood and offer employment
opportunities for residents. Mixed-use density
housing options, such as apartments and
R . | condominiums, provide a built-in customer base

8 R .l __l ! T for businesses. Offices, restaurants, and services
B gms st~ MRSES S Create walkable destinations, reducing reliance on
%] carsand encouraging community interaction.

hota;’Dﬁ‘rﬁéTfsT&nd,
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Conclusion: From Shared Vision to Shared Action

eality Check 2.0

showed that leaders

from government,
business, development,
and nonprofit sectors
can align on how the
region should grow.
Participants prioritized

infill development,
investment in multimodal
transportation,
preservation of natural and cultural assets, and balancing
housing and job growth.

Photo/ Tony Tassarott,
City of North Charleston

A foundation for continued regional collaboration

The maps, guiding principles, and strategies developed

during the table exercises offer a starting point for regional
conversations. This document summarizes the combined
expertise, values, and aspirations of participants from across
jurisdictions and industries. The results suggest that growth
and conservation are not competing goals, but complementary
priorities.

Maintaining momentum

The success of Reality Check 2.0 was built on collaboration
and shared purpose. Carrying this vision forward will require
continued collaboration among local governments, regional
agencies, private-sector partners, developers, nonprofits, and
community members. Land use policies, zoning regulations,
infrastructure investments, and development plans will need
to align more closely with the priorities identified through the
Reality Check process.

A call to action

The task now is to carry the consensus of Reality Check 2.0
into action. By working across jurisdictions and sectors, the
region can transform this shared vision into tangible results
that protect natural resources, expand connectivity, and foster
thriving communities across the Lowcountry.

Reality Check 2.0 | Collaborative Planning for Future Growth | RESULTS & INSIGHTS

Five Key Takeaways
from Reality Check 2.0

1. Strong support for

infill development

Nearly 89% of future household and
job growth envisioned by participants
was located in the CHATS Planning
Area, where infrastructure either
already exists or is part of long range
transportation planning.

Multimodal transportation
is a regional priority

Tables overwhelmingly
recommended expanding transit,
bike, and pedestrian networks to
connect communities and reduce
reliance on cars.

Growth and conservation
can coexist

Participants emphasized protecting
natural and cultural resources while
directing growth to areas that can
support it.

Aligning policy

with vision is essential
Zoning, land use, and infrastructure
planning will need to reflect the
guiding principles and growth
scenarios developed at the event.

Collaboration

must continue

The consensus built at Reality
Check 2.0 is a foundation which
will take ongoing dialogue and
cooperation that will be critical to
implementation.
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Next Steps

The region must build on the ideas, priorities, and consensus developed during Reality Check 2.0
and continue the collaborative approach into implementation.

" -
= \,_ A e
i & s
1. Put thereporttowork 2. Share the findings
Utilize the findings, maps, and strategies in this Presentations will be scheduled with local
report to inform local planning, : councils, boards, and community groups to
policy discussions, and investment decisions. ~ :  continue building alignment and collaboration.
Reality
Check 2.1
3. Build partnerships . &.Host Reality Check 2.1
Work with organizations positioned to help Build momentum by bringing attendees back
advance Reality Check 2.0 principles into action : together and welcoming new participants to track
through projects, policies, and investments. ~ :  progress and highlight opportunities for action.

For more information, request a presentation Go to Real ithh eckBCD.com

or explore how to get involved, contact: .
Ryan Wilcox to stay up to date, get involved and access the

ryanw@bcdcog.com | 843.529.2709 : event guide, interactive maps and data.
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Afternoon attendees were invited to provide additional perspectives and validate the outcomes of the morning
planning exercise. Their input helped refine regional priorities and build consensus around shared growth strategies.
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