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This presentation consists of materials prepared exclusively by K.C. Conway, CCIM, CRE, MAI and is

provided during this event solely for informational purposes of attendees. This presentation is not intended to

constitute legal, investment or financial advice or the rendering of legal, consulting, or other professional

services of any kind.

ULI SC Annual Capital Markets Conference 
Dec 7- 8, 2021 – Kiawah Island, SC

This presentation reflects the analysis and opinions of the author, K. C. Conway, CCIM, CRE, MAI but not

necessarily those of ULI SC or the 2021 Capital Markets Conference Sponsors, CCIM Institute,

Monmouth MREIC or Red Shoe Economics.

Neither ULI, ULI SC or 2021 Capital Markers Sponsors, CCIM Institute, Monmouth MREIC, nor Red

Shoe Economics make any representations or warranties about the accuracy or suitability of any

information in this presentation. The aforementioned do NOT guarantee, warrant, or endorse the advice

or services of K.C. Conway, CCIM, CRE, MAI.

Disclaimer: Not in the fine print…
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2022 Economic Influences: FOMC/FED, Inflation, Logistics & Black Swans

https://www.frbsf.org/search/?q=real%20estate

ATL Fed has most Ports 

yet NO Supply-Chain / 

Ports Research. NC & 

SC in Richmond FED.

Black Swan events like Gov. Shut-

Down, Volatile Jobs Reports, 

Cyber attack on infrastructure 

like Colonial Pipeline

https://www.frbsf.org/search/?q=real%20estate
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Let’s Start with a Black Swan event: History of Government Shutdowns: 
21 in Total – The longest was 2018/2019 at 34 days.

▪ 2018-2019 (President Donald Trump): December 22, 2018 to January 

25, 2019 - 34 days

▪ 2018 (President Donald Trump): January 20 to January 23 - 3 days

▪ 2018 (President Donald Trump): February 9 – 1 day.

▪ 2013 (President Barack Obama): October 1 to October. 17 - 16 days

▪ 1995-1996 (President Bill Clinton): December 16, 1995, to January 6, 

1996, - 21 days

▪ 1995 (President Bill Clinton): Nov. 14 to 19 - 5 days

▪ 1990 (President George H.W. Bush): October 5 to 9 - 3 days

▪ 1987 (President Ronald Reagan): December 18 to December 20 - 1 day

▪ 1986 (President Ronald Reagan): October 16 to October 18 - 1 day

▪ 1984 (President Ronald Reagan): October 3 to October 5 - 1 day

▪ 1984 (President Ronald Reagan): September 30 to October 3 - 2 days

▪ 1983 (President Ronald Reagan): November 10 to November 14 - 3 days

▪ 1982 (President Ronald Reagan): December 17 to December 21 - 3 days

▪ 1982 (President Ronald Reagan): September 30 to October 2 - 1 day

▪ 1981 (President Ronald Reagan): November 20 to November 23 - 2 days

▪ 1979 (President Jimmy Carter): September 30 to October 12 - 11 days

▪ 1978 (President Jimmy Carter): September 30 to October 18 18 days

▪ 1977 (President Jimmy Carter): November 30 to December 9 - 8 days

▪ 1977 (President Jimmy Carter): October 31 to November 9 - 8 days

▪ 1977 (President Jimmy Carter): September 30 to October 13 - 12 days

▪ 1976 (President Gerald Ford): September 30 to October 11 - 10 days

Shutdowns have been getting longer (days 1981 to 1995 to weeks 2018-2019 5 weeks)

https://www.thoughtco.com/government-shutdown-history-3368274

https://www.thoughtco.com/donald-trump-profile-4024748
https://www.thoughtco.com/profile-of-president-barack-obama-3325212
https://www.thoughtco.com/ronald-reagan-fast-facts-104885
https://www.thoughtco.com/ronald-reagan-1779927
https://www.thoughtco.com/jimmy-carter-facts-39th-president-104750
https://www.thoughtco.com/gerald-ford-1779807
https://www.thoughtco.com/government-shutdown-history-3368274
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Black Swan event: Volatile Jobs Reports like last Fridays: 
ADP Nov Jobs +500k; BLS Nov Jobs a mere 212k – U3 now 4.2%.

Jobs Report Confusion with Nov Jobs Reports - BLS showed just 

210k jobs for November while ADP reported +534k earlier this week. 

The Red Shoe Economist has always been in the camp that ADP gets it 

right over BLS as they actually count the new private payrolls formed. BLS 

is a Household Survey and the Establishment Survey fails to capture the 

new business formations that result coming out of a recession. Red-Shoe 

Economics was formed a year ago and we have yet to be picked up by 

the BLS. All that aside, the numbers to note adding to the confusion are 

the Unemployment Rate and Labor Participation Rate. The U3 (headline 

rate) rate is now just 4.2%, and the U-6 (real total unemployment rate) is 

now below 8% . The Labor Participation Rate inched up to 61.8%, but 

is still an abysmal rate below 62%.

The key takeaways from this weeks jobs reports are:

1. ADP has it right with >500k jobs (just look at the hirings in 

logistics and FedEx, Amazon, UPS, etc). This is the season we 

see hirings for the holidays. The BLS HH Survey of +212k will be 

massively revised up next month. All BLS reports in 2021 have 

had large 100k-200k upward revisions so expect this one revised 

up too.

2. BLS Establishment Survey is NOT picking up new 

business formations and JOLTS job quitters starting new 

businesses at home with Moms needing to work remote. Red-

Shoe Economics formation has yet to be picked up by BLS. It will 

in FEB report which picks up Bus formations from state data.

3. Unemployment at 4.2% is telling us we have wage inflation 

ahead for all of 2022. As a small business, this Red-Shoe 

Economist is experiencing a tough time hiring and paying double-

digit more than we budgeted 6 months ago. Wage Inflation is 

embedding into the economy.
.

4. Labor Participation is telling us the end of Gov Benefits is 

forcing some back to work, but <62%% is atrocious.

Join the confusion on jobs, but don't ignore the wage 

inflation.
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INFLATION: The FED’s Monetary Policy Roller-Coaster Ride:

https://www.foxbusiness.com/economy/federal-reserve-omicron-variant-bostic-rate-hikes-economy-taper

Q1 & Q2 2021 – FED position 

was:

“Transitory Inflation”

Q3 2021 – FED position was:  “Transitory Longer”

Q4 2021 – FED position was:

“Persistent Inflation”

https://abcnews.go.com/US/wireStory/powell-fed-inflation-fade-year-81495395

https://www.foxbusiness.com/economy/federal-reserve-omicron-variant-bostic-rate-hikes-economy-taper
https://abcnews.go.com/US/wireStory/powell-fed-inflation-fade-year-81495395
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“Terminal Rate” – What is the FED’s end target on rate hikes once they start in 2022?
3% Taper-Tantrum – You ain’t seen anything yet! Get ready for >3% if Inflation stays >6.2%
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INFLATION: Historical Perspective – Can 1977-1981 be Repeated? 

https://tradingeconomics.com/united-states/inflation-cpi

The Great Inflation (1965-1982) was the 

defining macroeconomic period of the 

second half of the twentieth century. 

WW II War-Time & then 

Peace-Time Economy

Inflation 1% in 1964 

(Unemp just 5%); then 

14% in 1980 *Unempl., 

just 7.5%). WHY?

Employment Act of 1946 

– Where Fed’s mandate 

for “Full Empl.” originated.

Bretton Woods, NH System 

1941: “The Gold Standard”

Summer 1971, 

Nixon takes US off  

“Gold Standard”

What caused 1% to 14%?
1. 1960s Vietnam War Deficit spending

2. 1971 Off the Gold Standard

3. 1973 Arab Oil Embargo / Supply-Chain

4. 1974 Nixon Price Controls / FED’s Balance Sheet

5. Bad Data & Fed Policy / Unchanged

1978 - Humphrey-Hawkins Act 

gave FED it’s 2nd Mandate of “Price 

Stability” 

#1

#2

1940-1950

1973-1981

https://tradingeconomics.com/united-states/inflation-cpi


INFLATION: It’s all about the “CPI Basket” – and it gets manipulated!

Housing: 2010-2012 period it’s weight was lowered to 23% - Why?

Housing: 2016-2019 period it’s weight increased to 42% - Why?  
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Inflation will swing into focus for Wednesday Nov 10th. Annual CPI is expected to climb 5.8%, the highest 
level in 30 years. UPDATE – The Actual was: The consumer price index rose 0.9% last month after gaining 0.4% in 
September, the Labor Department said on Wednesday. In the 12 months through October, the CPI accelerated 6.2%. 
That was the largest year-on-year advance since November 1990 and followed a 5.4% jump in September.
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INFLATION: The Inflation Impact is broad-based and embedded in Housing

Inflation is everywhere, and … 
up 25% to 200% May 2020 to May 2021 

Biggest Disparity Ever
12% vs 6.2% Oct CPI



HOUSING INFLATION: Case-Shiller – All 20-City Composite up 14% to 33%)   
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YEAR-OVER-YEAR The S&P CoreLogic Case-

Shiller U.S. National Home Price NSA Index, 

covering all nine U.S. census divisions, reported a 

19.8% annual gain in August, remaining the same 

as the previous month. The 10- City Composite 

annual increase came in at 18.6%, down from 

19.2% in the previous month. 

The 20- City Composite posted a 19.7% year-over-

year gain, down from 20.0% in the previous month. 

Phoenix, San Diego, and Tampa reported the 

highest year-over-year gains among the 20 cities 

in August. Phoenix led the way with a 33.3% 

year-over-year price increase, followed by San Diego 

with a 26.2% increase and Tampa with a 25.9% 

increase. Eight of the 20 cities reported higher price 

increases in the year ending August 2021 versus the 

year ending July 2021. 

Phoenix AZ has the highest HPA increase YOY at +33%.
Charlotte has 6th highest (+21.7%)



HOUSING: Great if you already OWN  
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October 2021 Monthly Housing Market Trends Report

▪ The national inventory of active listings declined by 
21.9% over last year, 

▪ While the total inventory of unsold homes, including 
pending listings, declined by 14.8%. The inventory of 
active listings is down 51.9% compared to 2019.

▪ The October national median listing price for active 
listings was $380,000, up 8.6% compared to last year 
and up 21.8% compared to 2019. In large metros, 
median listing prices grew by 5.2% compared to last 
year, on average.

▪ Nationally, the typical home spent 45 days on the 
market in October, down 8 days from the same time 
last year and down 21 days from 2019.

https://www.realtor.com/research/october-2021-data

➢Listings Down 21.9%

➢List Price UP (+8.6%)

➢DOM down 21 Days from 2019/pre-Covid

2017

2016

https://www.realtor.com/research/october-2021-data


HOUSING: The Cost to Build NOT getting Better  
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Building Materials Prices Post Record Year-To-Date 

Increase through October

BY DAVID LOGAN on NOVEMBER 9, 2021 • (0)

The prices of goods used in residential 

construction ex-energy climbed 0.8% in October 

(not seasonally adjusted), according to the latest 

Producer Price Index (PPI) report released by the 

Bureau of Labor Statistics. The increase comes on the 

heels of two consecutive monthly declines largely 

driven by steep declines in lumber and plywood prices. 

Building materials prices have increased 12.2% 

year-to-date after climbing 4.5% over the same 

period in 2020. 

https://eyeonhousing.org/2021/11/building-materials-prices-post-record-year-to-date-increase-through-october/

https://eyeonhousing.org/2021/11/building-materials-prices-post-record-year-to-date-increase-through-october/
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INFLATION: CPI Aside – How  Does Inflation Impact RE; NOLA, ATL & Dallas highest

https://www.enr.com/topics/604-construction-economics

https://www.enr.com/topics/604-construction-economics
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INFLATION & CRE Values 

Are these type increases sustainable?

https://www.greenstreet.com/insights/CPPI#:~:text=Newport%20Beach%2C%20CA%2C%20June%204%2C%202021%2

#1 – Self Storage +47% 

#2 – Industrial +33%

#3 #4 #5 TIE – MF, Mfg Home, Lodging +28%

Surprise – Strip Retail +25%

Green Street CPPI
Past 12 Mos (Q4 2020-Q3 2020)

https://www.greenstreet.com/insights/CPPI#:~:text=Newport%20Beach%2C%20CA%2C%20June%204%2C%202021%20%E2%80%94%20The,index%20is%20now%20only%201%25%20below%20pre-Covid%20levels


CREPI®  Source: CCIM Technomics            CREPI®  Data Components:

1.      University of Michigan Consumer Sentiment Index 6.      BLS Producer Price Index
CREPI® Chart: 2.      NFIB Business Confidence Index 7.      BLS Job Openings and Labor Turnover Survey
   4Q 2019 Index = 100 3.      Yield Curve Spread between 10-Year and 2-Year Treasuries 8.      BLS Civilian Labor Force Participation Rate
   Highlighted areas represent U.S. economic recessions 4.      NAHB  / Wells Fargo Housing Market Index 9.      S&P 500 Index
   Current data as of 3Q-2021 5.      BEA Personal Consumption Expenditures Price Index 10.   Green Street Commercial Property Price Index

CCIM-TECH & Red Shoe Economics new CREPI:

A Broader Measure of Economy

16

This will be free to anyone by CCIM Q4 2021 & Red Shoe Economist will be writing the narrative context.
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Population Migration: Q: Where can you “Out-run” Inflation? A: So, MW, Mtn

https://www.uhaul.com/Articles/About/22746/2020-Migration-Trends-U-Haul-Ranks-50-States-By-Migration-Growth/

2020 Migration Trends: U-Haul Ranks 50 States by Migration Growth

Methodology: Growth states are calculated by the net gain of one-way U-Haul trucks entering a state versus leaving that state in a calendar year. 

Migration trends data is compiled from more than 2 million one-way U-Haul truck customer transactions that occur annually.

1.
Tennessee (#12 2019) 

Amazon HQ2 kicking in

2. Texas (#2 - Steady)

3. Florida (1)

4. Ohio (7)

5. Arizona (20)

6. Colorado (42)

7. Missouri (13)

8.
Nevada (24)  - Another  

understated story 

9. North Carolina (3)

10. Georgia (16)

11. Arkansas (#23 2019)

12. Indiana (9)

13. Wisconsin (41)

14. Oklahoma (14)

15. South Carolina (4) 

16. West Virginia (22)

17. Utah (8) Understated!

18. Kentucky (37)

19. Montana (26)

20. Minnesota (15)

U-Haul customers made Texas and Florida

their top two destinations from 2016-19.

Texas had the largest net gain of one-way

U-Haul trucks for three consecutive years

before Florida flipped the order and

became No. 1 last year. Texas is second for

growth, and Florida third, for 2020.

Ohio, Arizona, Colorado, Missouri, Nevada,

North Carolina and Georgia round out the

top 10 states for 2020 growth as self-movers

continue to migrate to the Southeast, as well

as markets in the Southwest, Midwest and

Rocky Mountain regions.

California ranks last by a wide margin,

supplanting Illinois as the state with the

greatest net loss of U-Haul trucks.

California has ranked 48th or lower since

2016. Illinois has been 49th or 50th since

2015, when U-Haul began ranking states

based on annual net gain.

40. Michigan (48) Moving Up

41. Pennsylvania (46)

42. New York (43)

43. Connecticut (34)

44. Louisiana (40) Hurricanes?

45. Oregon (29)

46. Maryland (45) The EXIT

47. Massachusetts (47)

48. New Jersey (44)

49. Illinois (50)

50. California (49)

5 of Top-10 = South / SC #15 was #4 in 2019
Note: Hurricanes impacted Louisiana!

https://www.uhaul.com/Articles/About/22746/2020-Migration-Trends-U-Haul-Ranks-50-States-By-Migration-Growth/
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Pop. Migration 2020 Census: MTN (UT +18.4%); So (TX +15.9%, FL +14.6%), GA, NC, SC (+10)

What’s going on nationally?

The U.S. population increased by 

7.4% since the last census from 

about 309 million to 331 million –

the slowest growth rate the nation 

has seen since 1940.

Regionally, the South saw more 

than 10% increase in population, 

followed by the West, Northeast and 

Midwest. Jarmin said the numbers 

reflect an ongoing trend of growth 

shifting to the South and West: Since 

1940, there’s been a combined net 

shift of 84 House seats to the 

South and West regions.

https://www.usatoday.com/in-depth/news/nation/2021/05/01/illinois-mississippi-west-virginia-lost-residents-census-data-shows/4857864001/

Q. What SE State has more Pop Growth than

GA, NC & TN? 

A. South Carolina

https://www.usatoday.com/in-depth/news/nation/2021/05/01/illinois-mississippi-west-virginia-lost-residents-census-data-shows/4857864001/
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Charlotte & 

Raleigh Rank 

Top 5 in all 3 

extracts.

Charleston SC 

& Greenville 

SC rank 43 

and 40 , 

respectively. 

Note:

NO “Strong” 

Development 

Opportunity 

MSAs. WHY?



CREMI – Be Careful using the ATL FED’s “CRE Momentum Index”
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Commercial Real Estate (CRE) Momentum Index

https://www.atlantafed.org/center-for-housing-and-policy/data-and-tools/commercial-real-estate-momentum-index.aspx

Blue & Green are “Downward Trending / Bad; Orange & Yellow are “Upward/Good? 

CREMI is counter-intuitive to CRE Industry
There are two key pieces to the index:

▪ Color: A color of a particular variable is determined by its

relation to the long-term average of that variable. Orange

hues indicate a value above the average ("upward") and

blue hues indicate a value below the average ("downward").

Green hues reflect data that are in line with the long-term

average. This shows the direction of momentum.

▪ Shade: The deepness of the color (darker versus lighter

hues of a color) represents the variable's fluctuation, as

measured by deviation in the variable over time. Deeper

colors reflect higher deviation and, therefore, greater

market volatility. This shows the strength of momentum.

It’s a Black-Box (Good luck using in litigation of Bank Appraisal  
work where you can’t explain it.)
CREMI FAQ :

Q. What are the numeric values of the data? Why can't I see 
them? 

A: “Due to contractual obligations with our data providers, we 
are not able to share the underlying data.” It’s CoStar & 
Moody’s. Go direct to CoStar & Moody’s!

Note how much of 

SE & SC – or 

booming Inner-MTN 

region - is shaded 

Blue/Downward 

trending?

https://www.atlantafed.org/center-for-housing-and-policy/data-and-tools/commercial-real-estate-momentum-index.aspx
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BBQ-Sauce is “Southern Polite” for “BS” on Misleading Info. 

So where does the Red Shoe 

Economist turn for intel on 

State Economies & CRE 

conditions?
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STATE OF SC ANNOUNCES 2020 INDUSTRY RECRUITMENT RESULTS

In total, the state won 126 economic development projects, 
accounting for $4 billion in capital investment and 11,147 
new jobs. And, it’s a domestic/American-recruitment Story 
in SC – China & EU only 10%

https://www.sccommerce.com/news/state-south-carolina-announces-2020-industry-recruitment-results

https://siteselection.com/issues/2021/jan/state-of-the-states-2021-cover.cfm
https://www.sccommerce.com/news/state-south-carolina-announces-2020-industry-recruitment-results


SC Economic View: Any SC Review has to start with the Port 

http://scspa.com/ 23

http://scspa.com/wp-content/uploads/sc-ports-2020-annual-report.pdf

HARBOR DEEPENING FY2020 UPDATE
The Charleston Harbor Deepening Project is fully funded and on 
schedule, putting Charleston Harbor on track to be the deepest 
East Coast harbor in 2021.

http://scspa.com/
http://scspa.com/wp-content/uploads/sc-ports-2020-annual-report.pdf


• SC and TN are ranked #1 and #2. 

• TX, AL, GA, MS, and NC rank #3 to #7

• Utah is among the top 10 states (#8, 9, 10 = UT, ID, SD) 

Manufacturing: SC is tied for #1

New orders for durable goods — products designed to last at least 
three years — rose 1.9% in September compared with August, the 
Commerce Department said Tuesday, Oct. 27. This is their last report 
before Nov 3.

KC@RedShoeEconomics.com 24

https://info.siteselectiongroup.com/blog/best-states-for-manufacturing-in-2020

https://www.census.gov/manufacturing/m3/adv/pdf/durgd.pdf
mailto:KC@RedShoeEconomics.com
https://info.siteselectiongroup.com/blog/best-states-for-manufacturing-in-2020


SC Ports achieves highest fiscal year on record for containers handled

Port of Charleston handles 2.55 million containers in FY21

25

http://scspa.com/wp-content/uploads/sc-ports-2020-annual-report.pdf

▪ SC Ports handled 2.55 million 

twenty-foot equivalent units 

(TEUs) at Wando Welch Terminal, 

North Charleston Terminal and 

Hugh K. Leatherman Terminal in 

fiscal year 2021, ended June 30 —

a 9.6% increase from fiscal year 

2020.

▪ Vehicles remained a strong 

business segment, with 253,981 

vehicles rolling across the docks of 

Columbus Street Terminal in fiscal 

year 2021, up 27.0% compared to 

the year prior.

▪ SC Ports two rail-served inland 

ports set cargo records in fiscal 

year 2021, with a combined 192,844 

rail moves recorded, up 11.7% from a 

year ago. 

▪ Inland Port Greer moved 157,842 rail 

moves in fiscal year 2021, up 12.6%, 

while Inland Port Dillon had 35,002 

rail moves, up nearly 7.9%.

▪ About South Carolina Ports 

Authority – It was established by the 

state’s General Assembly in 1942. As 

an economic development engine 

for the state, Port operations 

facilitate 225,000 statewide jobs and 

generate nearly $63.4 billion in 

annual economic activity. SC Ports 

is soon to be home to the deepest 

harbor on the U.S. East Coast at 52 

feet.

http://scspa.com/news/sc-ports-achieves-highest-fiscal-year-on-record-for-containers-handled/

http://scspa.com/wp-content/uploads/sc-ports-2020-annual-report.pdf
http://scspa.com/news/sc-ports-achieves-highest-fiscal-year-on-record-for-containers-handled/
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The Red Shoe 

Economist 

recognized back 

in 2013-2014 

what Jim 

Newsome was 

creating at 

SCSPA with 

Inland Port Greer; 

and noted Inland 

Ports would  put 

GA & SC ports 

on a path to duel 

it out for title of 

LA & LB 

equivalents on 

East Coast. 



https://siteselection.com/issues/2021/jan/state-of-the-states-2021-cover.cfm

Significant Announcements: 
Remington Firearms HQ – LaGrange

Hyundai EV Plant (SK Battery)

Gainesville Inland Port (104 acres) - I-985

Intuitive Surgical Robot Manufacturer – Gwinnett County

29

https://siteselection.com/issues/2021/jan/state-of-the-states-2021-cover.cfm


30

EV Auto Manufacturing to Explode in the Southeast!
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SK Innovation to expand Georgia electric vehicle battery plant

https://www.bizjournals.com/atlanta/news/2020/06/30/sk-innovation-georgia-electric-vehicle-plant.html

SK Innovation is planning a $940 million

expansion of its electric vehicle lithium-ion

battery plant in Commerce, Ga., that would

create 600 jobs, according to a press release

from Gov. Brian Kemp’s office. The expansion

would bring the company's total investment in the

state for EV battery production to more than $2.6

billion.

SK Innovation is part of SK Group, one of the 

largest conglomerates in South Korea. The 

company broke ground on its first phase of its 

Georgia manufacturing plant at Commerce 85 

Business Park in Jackson County in March 2019.

Plans are to break ground in July on its second 

facility that is reported to cost $727 million and 

will have an annual capacity of 11.7 gigawatt-

hours of batteries with production aimed for 

2023, according to Reuters.

The two facilities were part of a $1.67 billion investment in the state with

the promise to create 2,000 jobs in Jackson County, located about 70

miles north of Atlanta. When both facilities are complete in 2023, SK

innovation will have the capacity to produce batteries for 310,000

electric vehicles per year, according to the governor's office.

https://www.bizjournals.com/atlanta/news/2020/06/30/sk-innovation-georgia-electric-vehicle-plant.html


https://gaports.com/ 32

SAVANNAH, Ga., July 26, 2021 — For the first time in its history, the Port of Savannah has moved 5.3 million twenty-foot equivalent units, 

growing cargo volumes by 20 percent in Fiscal Year 2021, or nearly 900,000 TEUs compared to the previous year. The Port of Savannah was the 

first container terminal in the Southeast or Gulf Coast to move 5 million twenty-foot equivalent container units in a fiscal year. 

A 14% increase in total rail volumes at Garden City Terminal, up 68,000 lifts to a total of nearly 550,000 rail lifts on the year. At the Appalachian 

Regional Port, rail lifts grew by nearly 26 percent, an increase of 7,000, for an annual total of more than 34,000 lifts.

https://gaports.com/
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Significant Announcements: 
NC is deserving of a #2 ranking – arguably #1 over VA 

Apple HQ – Research Triangle Park 

Google Cloud Engineering Hub - Durham

Red Bull Distribution Facility – Cabarrus County

Fujifilm Diosynth Biotech Facility – Holly Springs  

https://siteselection.com/issues/2021/jan/state-of-the-states-2021-cover.cfm


https://siteselection.com/issues/2021/jan/state-of-the-states-2021-cover.cfm 35

Significant Announcements: 
Mercedes EV parts facility – Vance

FedEx Ground Logistics Facility – Jefferson County

Mazda-Toyota Manufacturing Plant – Huntsville

Hyundai Manufacturing Plant – Montgomery

Port of Mobile (Airbus, Wal-Mart + more)

https://siteselection.com/issues/2021/jan/state-of-the-states-2021-cover.cfm
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Despite vaccinations, <1/3rd of us are returning to the office!

https://www.kastle.com/safety-wellness/getting-america-back-to-work/#workplace-barometer

Office and
Remote Work?

Austin has highest “Return-to-Office” ratio at 46%. Austin, 
Dallas & Houston are the only MSAs with >40% ratio.

https://www.kastle.com/safety-wellness/getting-america-back-to-work/#workplace-barometer


37https://www.ccim.com/insights/

https://www.ccim.com/insights/


Office Asset Prices: CBD Declines, SUB Rises
CPPI (Commercial Property Price Indices) 

CRE Asset types had Positive 
CPPI every period past decade, 

except Office past 1Yr.

38



RETAIL Headlines: It’s a mixed bag of Good and Not-So-Good  

39

As much as half of the increase in retail sales last month was 

tied to higher prices.

Retail sales surged 1.7% last month. That’s the biggest 

gain since March when the government doled out billions 

of dollars in stimulus money to families.
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CRE Performance: Strip Retail a Plus Surprise 

https://www.reit.com/data-research/research/nareit-research/2021-reit-midyear-outlook-economy-commercial-real-estate

Until Rate hikes and 
Mtg. Forbearance ends

Influence 
Density

ULI 2022 Emerging Trends

Industrial and Hotel only 
2 CORE Property Types 
to see Increased CRE 
Transactions 1H2021 vs 
1H2019

https://www.reit.com/data-research/research/nareit-research/2021-reit-midyear-outlook-economy-commercial-real-estate


3Q18 Commercial Real Estate 
Insights Report
“Adaptive Reuse: Turning Blight 
into Bright” represents the first 
step to redefine and quantify the 
adaptation of obsolete 
commercial properties for new 
uses as an institutional-grade 
product category. Highlighting 
projects from across the country, 
the 3Q18 report explores the 
opportunities and challenges of 
the new era of adaptive reuse.

RETAIL CRE & Adaptive Reuse: AdRu 1.0 / 2018 Paper  

https://www.ccim.com/newscenter/commercial-real-estate-insights-report/adaptive-reuse/ 42

https://www.ccim.com/newscenter/commercial-real-estate-insights-report/adaptive-reuse/


Adaptive Reuse 2.0 

Making Bright Brighter Again! “Neighborhood” Approach

43



https://www.cre.org/external-affairs/2021-22-top-ten-issues-affecting-real-estate/

LOGISTICS &

INDUSTRIAL WAREHOUSES

44

KC Conway, CRE, CCIM, MAI authored this Top-10 Issue

https://www.cre.org/external-affairs/2021-22-top-ten-issues-affecting-real-estate/


Logistics Infrastructure: 
Retail/Big-Box Appeals - It’s all about “Order Online & Deliver” 

https://www.acre.culverhouse.ua.edu/research/logistics-infrastructure-research

The shift from SHOP-AND-TAKE-HOME to ONLINE-ORDER-AND-

DELIVER will result in less retail store square footage, but the tradeoff will

be many new fulfillment centers and warehouses aligned with new LI.

Examples of this transformation in action are the locations of new

AMAZON and WALMART fulfillment centers developing near

Intermodal.

“Build the Logistics Infrastructure and Development will come” 
is not a cliché – it is Transformational Logistics in action. 

Just as the steel and textile industries left the US in the 1970’s & 1980’s in

pursuit of cheap labor abroad; retail, distribution, and manufacturing

businesses are at risk of leaving cities and states that DO NOT invest

in LI and update aging infrastructure.

LI is driving the “WHY” and “WHERE” decisions for CRE development

45

https://www.acre.culverhouse.ua.edu/research/logistics-infrastructure-research
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https://www.ccim.com/newscenter/commercial-real-estate-insights-report/last-mile-logistics--commercial-real-estate-s-growth-engine/

https://www.ccim.com/newscenter/commercial-real-estate-insights-report/last-mile-logistics--commercial-real-estate-s-growth-engine/


Regional parcel delivery carrier OnTrac, which serves eight western states including every zip code in 
California, will not take on any new fourth-quarter business after Sept. 1, a company executive confirmed 
Wednesday.
Businesses will need to be fully onboarded with the Phoenix-based carrier as of that date for their parcels to be 
moved during the peak holiday shipping season, Mark Magill, OnTrac’s vice president of business development, 
told FreightWaves in e-mailed comments.
OnTrac effectively reached peak fourth-quarter capacity earlier this month, Magill said. As a result, the carrier 
will have its hands full even accommodating those customers who get in under the deadline, he added. 
OnTrac is also capping volumes of existing customers largely due to an ongoing driver shortage that has 
severely constrained its capacity, Magill said.
Magill said that all regional carriers are about to close their doors on new fourth-quarter business, and that any 
customers onboarded after the carriers’ respective deadlines will have to wait until the first quarter of 2022 to 
be serviced. On Tuesday, Richard M. Metzler, CEO of Austin, Texas-based regional delivery carrier LSO, which 
serves every zip code in Texas and operates in nine other states, said his carrier is just about maxed out on 
fourth-quarter volumes from existing customers.
Adding to the high stakes is the recently emerging consensus that daily peak demand will exceed available 
capacity by approximately 5 million parcels. The capacity shortfall underscores big shippers’ concerns that 
FedEx and UPS will be unwilling or unable to handle the expected volume spikes, even though both have 
enhanced their respective networks to improve throughput.

https://www.freightwaves.com/news/ontrac-to-stop-accepting-new-peak-business-on-sept-1 47

Last-Mile Site Selection Tip: Know where these RPDCs are located!

OnTrac: Phx HQ
LSO: Austin TX

Middle Mile Capacity: Houston, Phoenix, TX, etc., We have a Problem!

https://www.freightwaves.com/news/ontrac-to-stop-accepting-new-peak-business-on-sept-1


Valuation of Last Mile and eCommerce Warehouses 

48

The “New Big-Box” 

is changing:

▪ 10:1 Land to Bldg Ratio

▪ Alt. Refueling on-site

▪ More Tech in the Box

▪ Operate 24/7

▪ Rent NOT #1 concern
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The Changing Industrial Box – Pioneering a New Path 

No more room at the logistics warehouse inn, Prologis says

Space in its markets`effectively sold out,' CEO says

https://www.freightwaves.com/news/no-more-room-at-the-logistics-warehouse-inn-prologis-says

Prologis Inc. (NYSE:PLD) Chairman and CEO Hamid R. 

Moghadam said in the San Francisco-based third-quarter earnings 

report that “space in our markets is effectively sold out.” 

Prologis operates 995 million square feet of logistics warehouse 

space in 19 countries.

https://www.freightwaves.com/news/no-more-room-at-the-logistics-warehouse-inn-prologis-says
https://www.barchart.com/stocks/quotes/PLD/overview


50http://cbre.vo.llnwd.net/grgservices/secure/CBRE-United-States-Cap-Rate-Survey-H1-2021.pdf?e=1630326155&h=0ada786a4314e0a2752dcc0c3d089c69

4.25% to 6%

http://cbre.vo.llnwd.net/grgservices/secure/CBRE-United-States-Cap-Rate-Survey-H1-2021.pdf?e=1630326155&h=0ada786a4314e0a2752dcc0c3d089c69


The Importance of Rail 

Last Mile MUST include Rail Connectivity (Inland Port, Intermodal, etc.)  

The 7- Class I RRs (Note CN (red) & KCS (brown)

AAR.org – American Assoc. of RRs

Port of Mobile: 
+ 5 Class 1 RR connections;

+ Only CN to Gulf RR connection;

+ New WalMart Container Terminal; 

+ Airbus + auto mfg. state (Mercedes); 

+ New RoRo by 2022 / Rebuild AL Bill to fund.

KC Southern:
• Only direct 

route to all of 

Mexico.

• Link KCS with 

BNSF or CSX to 

create a mega 

RR/E-commerce 

power!

CSX:
▪ The East coast RR line 

serving East coast 

ports.

▪ CSX and NFS are to 

SE & Mid-Atlantic 

what UP is to CA & 

West-coast. 

▪ Rail mergers are 

ahead post COVID 

(Financially  weak 

merge with strong that 

need deeper SE & Gulf 

reach)

Port Freeport: 
+ 3 Class 1 RR connections;

+ ‘Saudi Arabia’ of Natural Gas;

+ The ‘Port of Savannah’ 

for Dallas.

Rail Time Indicators

51

http://www.epaducah.com/media/139405/us_rail_map_new.jpg
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LOGISTICS: The Supply-Chain & Rail Story! KSU & Canadian Rail Merger!

KSU & Canadian Rail 
merger is huge.

CN is a win for TX while 

CP is win for AL.

.

The long-standing negotiation pertaining to 

the takeover of the Kansas, MO-based 

railroad operator Kansas City Southern 

KSU finally came to a conclusion.

Per Canadian National Railway Company 

CNI, the company will not upgrade its 

$33.6-billion (inclusive of $3.8-billion 

outstanding debt) offer to purchase 

Kansas City Southern. 

A Brief Flashback to the Takeover Drama

In March 2021, Canadian Pacific reached a 

merger agreement with Kansas City 

Southern, under which the former agreed to 

acquire the latter for approximately $29 

billion.

KSU initially turned down the CP offer as it 

preferred the Canadian National offer. 

However, in a twist to the events, Canadian 

National suffered a regulatory setback. On 

Aug 31, the U.S. Surface Transportation 

Board (STB) gave its verdict against CNI’s 

proposal to set up a voting trust.

Following this sentence, advisors, decided 

earlier this month that Canadian Pacific’s 

proposal constitutes a "Company 

Superior Proposal"
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CONCLUSION: Take Luke’s Advice! 

It’s Kiawah, SC … Enjoy a Cold Root Beer; and

One Last Cruise before Winter. There will be PLENTY to worry about in 2022!
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