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The correlative relationship between technology and real estate has existed for decades and evolved at a furious
pace. The influence of technological advances extends beyond the office sector, impacting life as we know it. In
addition to the now-advanced mobile workstyle, open office plans and co-working spaces, we are seeing secondary
and tertiary effects via changing means of sharing information on goods and services, as well as in consumer
thinking with regard to travel and accommodations.

Virtual Reality (VR) and Augmented Reality (AR) are transforming the way people search for their next residence,
and the way architects, developers and investors select sites and approach project conception and development.
Data centers are fast becoming staples in investor portfolios. Each new technological advance begets countless
offshoot innovations, and the frenetic adoption and application of new technologies by individuals and corporations
in order to keep pace sometimes seems like a heroic struggle.

The theme of ULI Japan Spring Conference 2016, “Embracing the Advance of Technology,” is not about
seeking superficial ways to keep pace with rapid global technological evolution; our objective is to focus on new
technologies and discuss how to utilize them as solutions to the many issues we face.

The program begins with a keynote address from John Jackman (Managing Director, Macquarie Group, Head of
Development Capital, Asia), which is followed by the day’s first panel discussion, a diverse group representing
various industry sectors to look at issues related to inbound travel. The second panel will delve more into specific
examples of technology’s impact on real estate. The program will conclude with a talk delivered by Masami
Takahashi, President of Uber Japan.

Technology now provides infinite channels to facilitate communication between us, but regardless of how advanced
the platforms become, there is no substitute for in-person conversation and exchange. We’re very happy you have
made the time to join us today.
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Doors Open/Registration

Master of Ceremonies

Akiko Hamanaka v

Manager, General Affairs & Accounting Department, Sekisui House L
Investment Advisors, Ltd.

Opening Greeting
Shuji Tomikawa

ULI Japan Council Chair
(President, Mitsui Fudosan Investment Advisors, Inc.)

John Fitzgerald i
Chief Executive Officer, ULI Asia Pacific

Opening Keynote i
“Global Trends in Infrastructure and Key Themes in T
Japan” FioL

John Jackman i -'I..:i.'-.'
Managing Director, Macquarie Capital L F i-'
Head of Development Capital, Asia i_ ¥

Coffee Break

Panel Discussion 1
“The Changing Model for Hosting Inbound Travel”

(see page 4-6 for panelist profiles)

Coffee Break

Panel Discussion 2

“Impact of Technological Innovations on Urban
Activities and Structures:

Centralization? Decentralization? What is the Future
of Agglomerations?”

(see page 6-7 for panelist profiles)

Closing Keynote

“Mobility as a Service - Transforming Urban
Transportation through Technology”
Masami Takahashi

President
Uber Japan Co., Ltd.

Closing Remarks

Ken Chan

ULI Japan Council Vice Chair
(Representative Director, Country Head, Japan, GIC Real Estate)

Reception (Tri-Seven Roppongi Bldg., 3F)
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Sekisui House Investment
Advisors, Ltd.
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After graduating from Kwansei Gakuin University, Hamanaka joined Sekisui House, and during
her time with the company has been involved in sales, human resources, and corporate planning
operations. In 2010 she was assigned to the Development Business Division, where she was
primarily involved in office and residential development projects. At present she is assigned to
Sekisui House Investment Advisors, the asset manager for Sekisui House Reit. Hamanaka has
been a member of the ULI Japan Young Leaders Group (YLG) Steering Committee since 2013,
and has made significant contributions to membership recruiting as well as event planning.

BaESAZEE Opening Keynote 13:30 -14:15

ﬁ

- =
d A
Jav-IvviIRVE
Ryd=—U—F+ERILIR—
E R 2 N\ |-
FT-TaNOY TA K
FrERLTIT

John Jackman
Managing Director

Macquarie Group, Head of
Development Capital, Asia
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“Global Trends in Infrastructure and Key Themes in Japan”
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The low interest rate environment and increasing demand for steady yields is inducing portfolio
rebalancing towards real estate and infrastructure investment. With government balance sheets
in many countries stretched and pressure to increase spending, private sector involvement is
an attractive option for governments as an efficient funding solution and to deliver operational
improvements. In Japan, the new government initiative to privatise government owned
infrastructure kicked off last year with the first privatisation of an operating major airport.
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Jackman is a Managing Director of Macquarie Capital and Head of Macquarie Capital’s

Asian Infrastructure Development business which invests Macquarie Group’s balance sheet

in Greenfield and development infrastructure projects. He has over 15 years of experience

in infrastructure investing in Australia, Europe and Asia across a wide range of infrastructure
assets including regulated assets, power and utilities and social infrastructure and was involved
in the creation of one of the first dedicated infrastructure funds in Europe, Macquarie European
Infrastructure Fund I.
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Within three years of taking power, the Abe administration has achieved significant improvements including visa regulation
relaxation, upgrading of the licensing system, improvements to the structure of the immigration office, and expansion of
the airport network, contributing to the number of foreign visitors to Japan surpassing 20 million, double that of the original
goal. This success has motivated the administration to raise a much loftier goal — 40 million visitors annually by 2020. In
anticipation of the considerable demand for accommodations expected to be generated with the sharp increase in inbound
travel, in addition to conventional hotels, products and services such as ‘minpaku’ (honic sharing) have begun to emerge.
While presenting new business opportunities, this trend has also created friction between the new operators and existing
players and the government. Today the panelists will provide a variety of perspectives on the current situation and how
they see it playing out.
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HRAHEE Ly I — b Kanayama joined Tokyu Railways in 1984, where he has undertaken business promotion and

AT—var fEESRIR  management in numerous business units within the Tokyu Group. He has been involved in
Akinori Kanayama such key projects as the formulation of long-term redevelopment plans for areas along Tokyu's
President & Representative . . - o

Director railway lines in southwestern Tokyo, the post-bubble restructuring of the Tokyu Group (over

Tokyu Big Week Station, KK. - 400 companies at the time), promotion of the structural shift of real estate-related operations
(6 business units), and development of information and communication technology operations.
Presently, with Tokyu Railways and Tokyu Big Week Station, he is in charge of operating and
executing a structural shift of hospitality operations, with a focus on resorts. Kanayama is a
graduate of Waseda University’s Computer Science and Engineering school, earned a Master’s
degree from the Massachusetts Institute of Technology, and obtained a PhD from the University
of Tokyo’s Graduate School of Engineering. He is a council member of ULI as well as a committee
member of the International Council on Monuments and Sites (ICOMOS).
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Akai joined Accenture Japan’s management consulting group in April 2007, and while with

’ZE;;F ;E:Pi(FEEKK Accenture, he was involved in building strategy, cost reduction and M&A for a number of

sla Facific

PORREAO Y T AR Japanese companies. Akai joined Expedia in 2010, and during his five years as an area manager,
TALTz— he acquired about 1,000 hotels and ryokan (traditional Japanese inns) in Japan. Over that five-
Ryota Akai year period, Expedia grew annually by 70 to 120% by targeting inbound markets. He is now a
Director of Business -~ i ! 4 q
PIRUEE e director of business development for RCI, working to expand the timeshare exchange market in

Japan RCI Asia Pacific KK Japan. Akai is a graduate of the University of Tokyo’s School of Engineering.
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Martin Fluck

Director of Operations,

North Asia

Oakwood Asia Pacific
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Fluck, Director of Operations, Oakwood Asia Pacific, is based in Tokyo and oversees the
operations in China, Korea and Japan. A graduate of the Hotel Management School in Lausanne,
Switzerland, Fluck has 32 years of hospitality experience in Japan, Indonesia, Vietham and
Australia. He began his career with Hilton International in Tokyo and has an extensive operational
and project management background. He joined Oakwood in Tokyo 14 years ago and over

the years has seen a steady growth of the Oakwood portfolio. The latest addition to the Tokyo
portfolio is the ‘Oakwood Premier Tokyo’, the second Premier brand and also the second property
licensed to cater to short-stays supporting Oakwood’s customers and guests’ global mobility

and travel needs. This new opening compliments the other eight properties Oakwood currently
operates in Tokyo and the aim is to further grow the brand in other key cities in Japan.
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Marc Hediger
Chief Executive Officer
Lanson Place Hospitality
Management Limited
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Hediger, Chief Executive Officer of Lanson Place Hospitality Management, brings to the Group
over 30 years of experience in the hospitality industry. He is responsible for overall operations,
spearheading both the expansion of Lanson Place in Asia Pacific and leading the Corporate
Headquarters in Hong Kong. A Swiss national, Hediger began his career with Hyatt International
in 1981, and during 16 years there he was involved in assignments on several continents. In
1992 he opened the first Hyatt Hotel in Japan, in Fukuoka. In 1997, Hediger joined HPL Holdings
in Singapore as Senior Vice President and successfully set up Hard Rock Hotels & Resorts
International. He also worked for Movenpick Hotels as Corporate Director of Food & Beverage
thereafter. From 2001-2009, Hediger was Senior Vice President of Development with Shangri-
La Hotels Worldwide, where he played a key role in expanding Shangri-La’s global presence and
in the Shangri-La Hotel Tokyo deal and opening. Prior to joining Lanson Place in 2011, Hediger
served as Senior Vice President of Product and Development at New World Hospitality.
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Founder and CEO
Hyakusenrenma Inc.
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Kamiyama founded Hyakusenrenma in 2012 to put his own theories about brand new business

models capitalizing on ICT in the travel services industry into practice after his five-year tenure at
Rakuten Travel as executive officer responsible for new business development. Prior to Rakuten
Travel, Kamiyama was executive officer in charge of business operations at KLab Inc., a top mobile
gaming producer in Japan. As a leading valid sharing economy business practitioner, he has made
presentations at numerous panel discussions hosted by the Liberal Democratic Party and the Cabinet
Office on the subject of deregulation related to the sharing economy. Kamiyama is also a part-time
instructor at Tokyo Metropolitan University.

INZIV T4 #2327 1/ Panel Discussion 1

2

il

d
A

AL B
b e |11 =3

Kenya Katayama
Mayor of Niseko Town
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Since joining the Niseko municipal government in 1978, Katayama served in a variety of positions until
July 2009, when he left to undertake his mayoral campaign. He won the election and has served as
mayor of Niseko since October 2009. Katayama'’s focus over the past several years has been on the
proactive introduction of renewable energy, improving the child-rearing environment, and increasing
community information sharing and participation. Katayama has previously served on councils for

the Ministry of Land, Infrastructure, Transport and Tourism and the Ministry of Economy, Trade and
Industry, and is presently a member of the Economic and Social Research Institute’s study group on
creating sustainable regional areas utilizing university knowledge and human resources, as well as the
Hokkaido Water Resource Conservation Council.

16:00 - 17:15
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Impact of Technological Innovations on Urban Activities and Structures:

Centralization? Decentralization? What is the Future of Agglomerations?
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Technological innovations have had considerable impact on urban systems. Infrastructures such as railways, roads and
automobiles, and ICT have dramatically changed activities in urban areas and their spatial arrangements. The shift of ways to
organize industrial activities from Fordism to Post-Fordism has determined the fates of major cities. Turning now to the future,
what are the impacts of advanced automation and virtualization technologies on urban agglomerations? Will centralization to core
areas be accelerated or, on the contrary, will decentralization be the main trend and downtowns become obsolete? These topics
will be discussed, considering the impact of technologies on business and lifestyles as intermediations.
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the Board

Nikken Sekkei, Ltd.
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Nakawake directs the business development in Japan and overseas, especially in Asia, GCC and CIS
countries. He played a key role in Nikken’s establishment of “SMART TOD”, an integration of green
and a transit/rail oriented development/design. Nakawake also has extensive experience in industrial
planning, brownfield regeneration planning, urban planning and design in a variety of projects around
the world, including master planning for the central area of Ho Chi Minh City, Vietnam; the Shenzhen
Railway passenger station plan; brownfield regeneration in Moscow, and Nangang Software Park in
Taiwan.
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Takeshi Natsuno
Professor

Keio University School of Media
and Governance
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Natsuno, Professor of Keio University, former Senior Vice President of NTT DoCoMo, developed
the business strategy of many of NTT DoCoMo’s multimedia-related services, including i-mode
strategic alliances with global application/content providers and key Internet players. Widely
regarded as a leading expert on the Internet and multimedia, he was named one of the world’s

25 most influential e-business leaders by Business Week in 2001. He graduated from Waseda
University in Japan with a bachelor’s degree in political science and economics in 1988 and
received a master’'s degree in business administration from the Wharton School of the University
of Pennsylvania in 1995.
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Hirofumi Tatematsu
Senior Managing Director
Deputy Division Manager
Consulting Division

Nomura Research Institute, Ltd.
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Tatematsu began his career in 1987 with Nomura Research Institute, Ltd. (NRI). He later served
in positions such as General Manager of the Business Strategy Consulting Department, General
Manager of the Management Strategy Consulting Department, and General Manager of the
Public Management Department. In 2014 Tatematsu was appointed Senior Managing Director
and Deputy Division Manager of the Consulting Division. He specializes in the residential,
construction, rail and real estate industries in the creation of business strategies, development of
new business areas, corporate revitalization, and marketing, organizational and human resources
strategies. Among his written works are “Seijuku Kokka Nihon no Tochi Shisutemu wo Kangaeru”
and “Tenkanki wo Mukaeta Fudosan Shijo.” Since 2011, he has served as a commentator for
Tokyo MX News, and in 2015 he became a member of the Japan Federation of Economic
Organizations’ Committee on Population Issues. A certified first-class architect, Tatematsu is a
graduate of the University of Tokyo’s Faculty of Engineering.
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“Mobility as a Service -
Transforming Urban Transportation through Technology”
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BITREIR Cities around the world are embracing technology to modernize urban transportation. By getting more
Masami Takahashi people into fewer cars, services such as Uber are making cities more efficient, productive, and green.
President The concept of "push a button, get a ride" is completely changing mobility and the way people think

g e L, about owning and driving their own car. It complements other public transportation options and offers

a safe, reliable, and affordable option to get across town. As a leader in innovation, Japan now has
the opportunity to embrace these technologies as it redefines mobility heading into the Olympics and
Paralympics in 2020 and for its aging population.
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Takahashi is the President of Uber Japan, spearheading Uber’s operations in Japan since 2014.
Previously, he worked for Sony, launching the “BRAVIA” LCD-TV brand worldwide, then moving to
Paris as the product manager for Sony’s TV business in France. He also sourced, evaluated, and
executed M&A, investment, and divestiture deals out of the San Francisco Bay Area, engaging with
various startups and innovative technologies. Takahashi holds a BA in Economics from the University
of Chicago and an MBA from INSEAD, and is trilingual in English, Japanese, and French.
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AZa=F71DHE Improve your community.
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President

ULI Japan Council Chair
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Shuji Tomikawa

Mitsui Fudosan Investment Advisors, Inc.
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Naoto Aiba Hiroo Mori Tetsuji Arimori

Representative Director and
Executive Vice President
Mitsubishi Estate Co., Ltd.
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Hiroshi Fujisawa

General Manager

Real Estate Headquarters

Real Estate Investment Department 1
ORIX Corporation
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Masatoshi Matsuo

President & CEO
Genkai Capital Management Co., Ltd.
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Eiji Sakaguchi

Managing Director, Head of Real Estate Group
Investment Banking Business Unit

Mitsubishi UFJ Morgan Stanley

Securities Co., Ltd.
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Fred Uruma
President & CEO
Touchstone Capital Management Co., Ltd.

Director and Executive Vice President
Mori Building Co., Ltd.

Senior Executive Officer
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A. Barry Hirschfeld, Jr.

President & Chief Executive Officer
AIP Healthcare Japan GK
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Yoji Tatsumi

President & CFO
GLP Japan Advisors Inc.
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Fred Schmidt

Founder and Partner
GreenOak Investment Management K.K.
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Akio Yamashita

Managing Director

Fortress Investment Group (Japan) GK
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Mitsubishi Estate Co., Ltd.

ULI Japan Council Vice Chair
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Ken Chan Chien Wei

Representative Director Country Head,
Japan
GIC Real Estate

Programming Chair

Programming Vice Chairs
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Daisuke Kimura

Executive Officer, General Manager

International Department
Nomura Real Estate Development Co., Ltd.
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Masaki Sakagawa

General Manager, Investment Management

Business Department
Mitsubishi Estate Co., Ltd.
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Seth R. Sulkin
President & CEO
Pacifica Capital K.K.
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ULI Japan Executive Committee
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ULIERS ULI Conference Sponsors
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ULI thanks the following companies and organizations for their generous support as sponsors of this conference.
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Real estate experience. Investment expertise.
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