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Greeting from the ULI Japan Council Chair ULI Japan Fall Conference 2018
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Tetsuji Arimori

ULI Japan Council Chair
Executive Vice President
Representative Corporate
Executive Officer

Member of Board of Directors
Mitsubishi Estate
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Thank you for attending the ULI Japan Fall Conference 2018. | am Tetsuji Arimori, ULl Japan Council
Chair and Executive Vice President of Mitsubishi Estate.

The theme of this conference is “Emerging Challenges facing Real Estate” Under the leadership of
Programming Committee Chair Hiroo Mori, Director and Executive Vice President of Mori Building,
the committee members have carefully considered and prepared an exciting program. From the
acceleration of the Internet since the birth of the iPhone in 2007 to Al and robotics, technology is
forcing an evolution of all things, so at the heart of today’s discussions is how we should respond.
As the opening keynote speaker, we have invited Robert Mankin, a partner at NBBJ, a major US
architecture firm responsible for designing many of the world’s leading technology company head-
quarters, such as Tencent’s iconic Shenzhen headquarters, Amazon’s Seattle headquarters and
Samsung’s California headquarters. He'll talk to us about the keys to workplace design that stimu-
late intellectual productivity.

We will also have a discussion by a panel made up of leaders from truly diverse fields, including
Professor Bill Lee of Harvard Design School, who until recently headed up Microsoft’s office strate-
gies. Their discussions, as well as other panel discussions throughout the entire day, are sure to be
thought-provoking and intellectually stimulating on the topic of lifestyle changes brought about by
workplace evolution, new accommodation options and fintech—all indeed new challenges facing
the real estate industry today. The closing keynote features Professor Seiichiro Yonekura, renowned
for his research into competitive strategy.

In addition to the Spring and Fall Conferences, ULl Japan’s 300+ members organize various events
throughout the year such as Young Leadership Group (YLG) events and Women’s Leadership
Initiative (WLI) events. Networking and attending events with national council members active not
only in the US and Europe but also in such Asia Pacific areas as Hong Kong, Singapore, Shanghai,
Sydney and the Philippines are major benefits for ULI members. If you are not yet a member, we
would be delighted if you would take this conference as an opportunity to consider joining.

1 ULl Japan Fall Conference 2018
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Doors Open/Registration (Lunch)
Master of Ceremonies

Shinsuke Nuriya

ULl Japan YLG Chair
Director, COO
Crowd Realty

Opening Greeting
Tetsuji Arimori

ULl Japan Council Chair

Executive Vice President

Representative Corporate Executive Officer
Member of Board of Directors

Mitsubishi Estate

Nicholas Brooke

JP, SBS, FRICS, FHKIS, RPS

ULI Asia Pacific Chairman
Chairman

Professional Property Services

Opening Keynote

“The Innovation Office: How Design,
Neuroscience and Technology are
Transforming Work”

Robert Mankin

Partner
NBBJ

Coffee Break

Panel Discussion 1

“The Office Issue: Challenges of the Changing
Work Paradigm”

Moderator

Eiji Enomoto

Representative Director
Executive Vice President
Nomura Real Estate Urban Net

(see page 5-6 for panelist profiles)
Coffee Break

Panel Discussion 2

“The Evolving Lodging Model: Is the New
Model Here to Stay?”

Moderator

Fred Uruma

Representative Director, President & CEO
Touchstone Capital Management

(see page 7-8 for panelist profiles)
Coffee Break

ULI Japan Fall Conference 2018
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NXITAAAy a3 Panel Discussion 3

[ 4T AR DR : “The Lifestyle Challenge: Is It Really as Simple
A+ IV =1 (ZEBHRE DD ] as Alt + Real =1"

T lb=%= Moderator

F B Takashi Hara

HiZBP4t Chief Editor of Nikkei FinTech

HfEFinTechiRER Nikkei Business Publications

(XX U R DOFMIF-10N—2% ZBL 2X0Y) (see page 9-10 for panelist profiles)

a—k—7L17 Coffee Break

HASERREE Closing Keynote

72y N T74—LZRUREE “The Recapturing of the Platform: Japan'’s
~BRICERIh EREOT7OV T4 7 ~] Last Frontier”

KB H—ER K Seiichiro Yonekura

—IBRFE FHERUR - RERE Professor Emeritus, Hitotsubashi University

FEHARFRZEE Hug Professor, Hosei University

BAs®HLVED Closing Remarks

Yar -@E¢ Jon Tanaka

ULz v /x> Ao oIlglsR ULI Japan Council Vice Chair

7yl - d—=RY - A>YE&—F>3F) - TILIILP— Managing Director

NR=I20 - FA LUK~ Angelo, Gordon International
Lte7oar Networking Cocktails

X70J 7 LNBRERICRZBEDPHYETDT. FHITEILEL,
*Program content is subject to change.
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Exft COO Shinsuke Nuriya is Chief Operating Officer at Crowd Realty, Inc. Crowd Realty provides an online peer-to-peer
Shinsuke Nuriya equity crowdfunding marketplace where users can match their investment needs with capital needs for both
ULI Japan YLG Chair domestic and international real estate projects. The company recently won the Grand Prix at Mitsubishi UFJ
Director, COO Financial Group’s Digital Accelerator program, a leading fintech start-up accelerator program in Japan. Before
Crowd Realty joining Crowd Realty, Nuriya worked at Blackstone, where he was involved in the acquisitions and asset man-

agement of various properties in Japan. Prior to joining Blackstone, Nuriya worked at Bank of America Merrill
Lynch, where he was an analyst in the Investment Banking group and involved in various financial arrange-
ments and mergers and acquisitions. He received a B.A. in Business and Commerce from Keio University and an
M.S. in Sustainability Management from Columbia University.

He currently serves as the Chair of ULI Japan’s Young Leaders Group.
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Robert Mankin

Partner
NBBJ

[/ RN=23aFT71R:
THL ., tgHE. 70/ 00—-DPEABBHES]

“The Innovation Office: How Design, Neuroscience and
Technology are Transforming Work”

BEft. VR, JOVIFI—2REDHLVWT V7 / OV —DRRBERICKY . D LbDt
Fld. EEXEEGLOE BBRLEIEDPBRVENREZITTOET. JNISHL T, 7ROV /=
TEIEICHEBICEDIEROAHET 7O—FH5. 4/ N—= 3> FE@E NT4—<>
AzERLUIes AEFROOF77O—FICTT LD DHWET, T MM T NUICHDT
NVVAEFERINCH DT > MARDT —AART « &b £, ANEETIEIEROBES
DTYA 2 EHWET DIREBNEIRIE L. TOXEDPAND/INT =X 2 A%HZART DR ER
ET,

With the rapid development of new technologies such as automation, VR, and blockchain, the
world is undergoing a migration of work unlike any since the Industrial Revolution. In response,
developers and corporations are shifting from a real estate approach based primarily on pro forma
to one that is also human centered, focusing on innovation, well-being and performance. Utilizing
case studies of the Amazon Headquarters in Seattle, WA, and the Tencent Headquarters in
Shenzhen, China, this presentation will examine influences driving the design of future workplaces,
and the potential for them to maximize human performance.

FRETEIFAINBBIAD/NN— N F—&FHD. T—ITL—R - THA U &BY, 7O7. BRM. LK THTEICHIEVE
SRERETHEISICHEE. NBBJALIZ20185 (CKFast Companys§[ R THRE EMANBELBHISRE SN D, O—
KL= bFHAUEBEZREL. TLRY, oYM FUINN 7PV A48T be AZ—=NV TR,
R—A VIR OKM - 7 1« ADFFEF#IZ. REDOTOP T M. Y LAV OILKAM, T2 D
BRI DI O—/NVASED H B, TNETICCNBC, FI—LN—F, Y 9AFvAF - E—=Z24F KA. CNN.
FyA4F - FTAU)— NBCZ2—R. OYVEIR - BALX. F—FFIF 15 - LAR— NTERDPRY LIFS
hiz.

Robert Mankin is partner in charge of workplace design at NBBJ, named the most innovative architecture firm
in the world in 2018 by U.S. magazine Fast Company. With decades of experience practicing architecture in Asia,
Europe and North America, Mankin oversees NBBJ’s corporate design practice, which has designed headquar-
ters and offices for Samsung, Tencent, Alibaba, Amazon, Microsoft, Starbucks and Boeing. His recent projects
include Samsung’s North America Headquarters in the United States and Tencent’s global headquarters in
Shenzhen, China. His work has been publicized by CNBC, Bloomberg, the South China Morning Post, CNN,
China Daily, NBC News, the Los Angeles Times and Architectural Record.

ULl Japan Fall Conference 2018 =~ 4
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NI T+ AHYa3>1 Panel Discussion 1 12 :55-14:10

[F7 14 ADRE : T—IINFFA LT bADRIE]
“The Office Issue: Challenges of the Changing Work Paradigm”

BEHEICENT. FT7AADNTGEA LT MPREZ TS, BIFOET VST EHEE LT, COEEISTIEZEDTE
V. RKEICE2T. ZOEXLTIBDETIE. 714 APBEAICHITDREEFEHVICL. BADHF LW EHEEAHL
TWBe ANXILTIE. TOETIVFEZICAD DD, OEDDETILDINTUTBEETHDD. SHOF T ADZREE
EICODISHIL T NED . BFIMHERA CERa T D,

The past few years have seen a variety of new office paradigms presented. As forms of challenging the status quo and existing
models, there is something to be said about the transformation but candid analysis sees that the evolving model is still in the
midst of revealing various office issues, working style issues and posits a number of new questions. Our esteemed panel will apply
its expertise to discussing where the model is going, whether one model is ever going to fit all and how different generations are
going to handle the rapid fire changes of today’s office.

€7 L —4&— Moderator

#F "
FRABET —/\>x v

MA R4
AREFHR BIHRIITIRE

Eiji Enomoto
Representative Director
Executive Vice President
Nomura Real Estate Urban Net

N AR Panelists

ki 23y b
HREH/NNYFIN—T
IJEIT1TF RNAY—

Scott Sato
Executive Advisor
Pasona Group

TEESBAFICTIBFEICKRTO—/NIVEREZET 5. 1985FHNIHEMRNSEALL. REEBORIERICHED
%o 190FICKEAFFEES EREDIBELZRENRET HDARERDUS L. 197FICERTBHEZNRE
THRRBEREREDILSL LEIFEZFENT B, 2001FICKRET S N— NFBET 7> REERT ZHNTEELS N
ARXY N - IRV MRS E. 2005FICHFMABEBREZERT 2 HFNIHEREBRFAMAIL 2RI,
BE. BNTHET7—/\> 2y MRS OKKRBFHEREERPITRE 2B, BNTBEIIN—TOFBHERE
SRITRBS KOTBEMNET. BREBPIEHE.

Eiji Enomoto has 33 years experience in real estate finance globally. He is a founding member of Nomura’s
investment activities that commenced overseas with a joint venture in US real estate with a major US pension
fund in 1990 and domestically in 1997. He established Nomura Real Estate Investment Management in 2001 to
manage various private real estate funds and Nomura Real Estate Capital Management in 2005 to manage
securitized real estate products. He currently overseas the real estate investment banking and real estate bro-
kerage and sales unit of Nomura Real Estate Group as Executive Vice President of Nomura Real Estate Urban Net
Co., Ltd.

1970F. ZXAUD - Za—IF—UMHEH. 1993FICT X HTREFER. SFEHAICTERI>YILE hEL
THELZDBE2000F/N A > 2—F3F A7 (BPasona NA Inc.) NA%t. 20045 |CEIHAREFHE 4L
RICEHE. ZOHRBANEY . %R/ F I —TEHFPITRE 2R T2009F ISRt/ VY F OB R R4 R
ICRHE. RIE - BEEE. BABEXZHE. 2011FICRMARHRLERICIE. TEORA Z#F T20185F8 A ICIR(E.
BEFEIBICHRRMNI FIN—T DI I T« T7 NN F—ITRE.

Scott Sato was born in New York, USA in 1970. After graduating from college in 1993, Sato worked as an interna-
tional consultant in an accounting office. He proceeded to join Pasona International, Inc. (currently Pasona NA
Inc.) and assumed the presidency in 2004. He later moved to Japan and became Vice President of the Pasona
Group in 2009 after also serving as Executive Director of the Group. He was in charge of placement, contracting
and overseas businesses. He was appointed to the presidency of the Pasona Group in 2011. He served for 7
years through August 2018 and after resigning was appointed Executive Advisor of the Group in September
2018.
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Akihiko Tobe
General Manager
Smart Society Division
Society 5.0 and Urban
Development Division
Social Innovation
Hitachi

1979FE MR B B HERRICAM. CADF TV —2 3V AT LD ATLAIV 7, 75V NREDT—4
N—RABRIATLIVDZF7ELTTOP 1 MEBRZET %, 1984F IV HURZICTIRHEL S 2T, L.
EEBEIFTOBR AT L. BHERDOAYV AT LE, SEIERVATLIVIZ7 D JRERERT D, 20024
ITST L7 1 7 AFREH KVCIS (Car Information Systems) BEICBE. E&ITORMESEEICRS, 2010FAV—
b T BERPIOTOD 1T bYR—Tv—ICHE. HRAPOAY— MRPHAFETOD 17 M EER, BRE. %
REMBTEEFTHER A/ RN—2a UHSERER 7— /N &V Y ITF  HEEARE 5O YY) 12— 3 VAR ABE
BEEHEDHD,

Akihiko Tobe joined Hitachi in 1979 and has extensive professional experience as a system engineer of CAD
application systems and database management systems for plant drawings. In 1994 he graduated with a Master
of Science in Engineering from the University of Michigan. Tobe subsequently gained various system engineer-
ing experience in stock exchange information systems, power industry OA systems, etc. In 2002, Tobe partici-
pated in the ITS Telematics Business and Car Information Systems (CIS) business and was engaged in a project
integrating IT into automobiles. In 2010, he assumed the position of Senior Director of the Smart City Business
Management Division and was engaged in several smart city development projects around the world. Tobe is
currently the General Manager of the Smart Society Division, Society 5.0 Promotion and Urban Solution
Development Division, Social Innovation Business Division at Hitachi.

an—kF -v%K
NBBJ#t
JS— hF—

Robert Mankin
Partner
NBBJ

ERETEIEFANBBIAD/N— N F—&FHD. T—UTL—R - THA U &BY, 77, BRM. LK THIEICHEEVE
SERRETEIFICHESE, NBBJALIX20185 (CKFast Companysi[ R TR O EMAVNERERLEBHATISRE SIS, O—
RL—MTFHAUEBEREBEL. VLR 7oV M FUINN 7V A48T M. AZ—=NY TR,
R—A VIR ORM - 7« ADFEFEF#HITS. REDTOT T M, YLARVOILKA, T2 bDF
EENITO/ a—/NVA#DH D, TNETICCNBC. TI—LN—=F. YIRXAF v F - E—Z2FRA M. CNN.
FyA4F - FTA )= NBCZ2—R, OYVEIR - BA LA, PF—FFIF 15 - LR—NTHERHPRY LTS
iz,

Robert Mankin is partner in charge of workplace design at NBBJ, named the most innovative architecture firm
in the world in 2018 by U.S. magazine Fast Company. With decades of experience practicing architecture in Asia,
Europe and North America, Mankin oversees NBBJ’s corporate design practice, which has designed headquar-
ters and offices for Samsung, Tencent, Alibaba, Amazon, Microsoft, Starbucks and Boeing. His recent projects
include Samsung’s North America Headquarters in the United States and Tencent’s global headquarters in
Shenzhen, China. His work has been publicized by CNBC, Bloomberg, the South China Morning Post, CNN,
China Daily, NBC News, the Los Angeles Times and Architectural Record.

1Y
ENn-J—xg
UPILIAT— RS - RIS
FTA4 LR~

Bill Lee
Director of Real Estate Strategies
and Development

502T—H— (#92km?2) OBHIC130FMACRAVEEANR— A ELHBEFTIEAR—AEBET DY 70V 7 MAF
¥ U NABEEORTE - EfEAEY, TBEENTIEI T+ 7ELTEMUEIChEY . AHEBASLOKRFET
BETANOYN—ICH T ATEERRE. TEBHESH. 70V 1 MR - 2. BIN. £ v/ NASHE. Hit - BT
IC#EDB, N—/N\— FRBICTHHHEBELS 201G, HROFELRFAHERE /O LI MIDWTTFI/ O~
EANBEICERTZEEMATHELR. RECSESH. HAEAKICHEAS. BE. N\—/N\— KRKZICTABHES
FIR@TEBHEBE /O 5 LDEMEHDB.

Bill Lee was until recently responsible for formulating and implementing Microsoft’s main campus refresh
initiative consisting of 502 acres of campus setting and 1.3 million square meters of work place and support
spaces. As a senior real estate executive, Lee has over 20 years of achievements in real estate development and
finance, project development and execution, acquisitions, campus planning and engineering in both the public
sector and major real estate development firms. He holds a Master in Urban Planning from Harvard University.
He has provided and led discussions with real estate industry, investment firms and municipalities about tech-
nology and humanity as a focus in key projects throughout the world. Lee currently is a lecturer for the
Executive Education program for real estate professionals at Harvard University.

ULI Japan Fall Conference 2018 = 6
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NI T« AH Y32 Panel Discussion 2 14 :25-15:40

HET HEADK : FHLWEEETIVEIEETH0H 7]
“The Evolving Lodging Model: Is the New Model Here to Stay?”

AR TR DMBEBICA TRLICH LW A T4 7DPEESNTND., RIELTERIEEEFICEADP O TL2DH. —EHRD
HBEZEAIEDVTITONTWS DD, BWE. FiRE. NV IN\YH—RE. ERBHBEARITEPBRICIRLT LSRR,
ERRTEICEZRITSE. FRORONLESHEDPEAE LTERANZHE LEDTVD, REEROERKT I, 57217
U= TAT A Zx—=>3> I0OAHBEDT A MNTARE BHYWEKITICHKIA L. FRBOREENEX—7 Y ML
TEERETIVERELS BV, AFEEOHERSBAICKY EY JEDX AL LEAFEICEVT. [BiH] EPXAZEX
ENzDD. BABRDOBEMICIZ O TY —ERAZRHETZEHRIVARVDD., TiET LAV —THBRIND/ARIDPINSDMEZ
1AL Y .

Japan’s lodging solution is rapidly changing and we seriously question if it is for the better or rather if it is being done with any
cohesive thought being applied to the issue. As incoming tourists —wealthy, middle class and of the backpack variety - flood the
market in numbers and the Japanese traveler remains predominantly the modestly budgeted salaryman, the haphazard response
in the development world has seemed to be modeled after isolation wards in modern prisons, very wealthy destinations and 10
to a room hostels. Where is the middle class family traveler in the model? Has the “minpaku” solution been wiped out and
“big-businessed” with major firms becoming the core players? Is anyone thinking about the traveler? Our panel of players in the
market will deftly tackle these questions.

EFL—4&— Moderator

KPMG Peat Marwick A Y > CIL ABHEFAMGAR ORBE IS YILT « V IHPTHF v U 7EAXZ— ML BROEHE
ICOORAR—E—FBERSICET AV YT« T —EXZRMT 57zHICMTM Consulting&f¥3L. ZDHE.
1997%(ZSecured Capital CorporationiC Atk L. #IEHRCEOE L TEF 27— R - FrERIL - ¥ /\UHKKR
# GRPAGA UNARX YD - TR IAY MMEREAE) ZFRIL, 2002FICIFEYFAR—=2 - A UNARNXV D -7
R—=I A MFRERZERIL. 2005FICE Y FA M= - F v ERINGEHEORKRIFHEEMRCEOICHE. ThETIC
100f83K RV EDOTEERG|IC#EH B, KEH ' 7 +)L=7MLoma Linda Universitylc T7 71 F > X - S5t%t

" 4N

. - ST, BRISFERSOLSE - FIE ST« TREFESFBREHHIED. BEREZOERMNHC T 7L
BE EA X a Y APKETAE—FOBRETS.

BYFAR=2 - FHERIL -

N R —I A Mgt Fred Uruma began his career at KPMG Peat Marwick in Los Angeles in M&A and real estate consulting. He then
RERHEALR established MTM Consulting to focus on cross-border real estate consulting services for Japanese and U.S.
Fred Uruma clients. Uruma joined Secured Capital Corporation in 1997 and founded Secured Capital Japan (currently, PAG
Representative Director Investment Management), serving as its first President and CEO. Uruma founded Touchstone Investment
President & CEO Management in 2002 and became the President and CEO of Touchstone Capital Securities in 2005. Uruma has

Touchstone Capital Management  peen involved in real estate transactions totaling over US$10 billion throughout his career. Uruma holds
degrees in Finance and Accounting from Loma Linda University (California). Uruma was appointed Chairman of
the Securitization and Alternative Business Council of the Japan Securities Dealers Association for two consec-
utive terms. He is also an Executive Committee member of ULI Japan, a frequent speaker at international con-
ferences and a guest lecturer at universities.
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Aya Aso
CEO
SAVVY Collective
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Aya Aso is the former CEO of AGORA Hospitalities Co., Ltd., which she founded in 2007 with a vision to establish
a portfolio of boutique hotels and traditional ryokans representing the soul of Japan under the theme of “A
Collection of Beautiful Japan.” During her tenure (2007-2017), the collection was comprised of 13 properties.
She recently founded her second hotel management company, SAVVY Collective, Inc. (2017- ), to provide hospi-
tality business solutions with Luxury & Lifestyle concepts. She is also a General Partner of ZEKKEI JAPAN, a
hospitality & lifestyle focused PE fund that intends to invest up to US$300 million in real estate in Japan. Prior
to AGORA, Aso was Senior Vice President of Business Development for the ISHIN Hotels Group (2003-2007) and
an Executive Director of Operations at Space Design Inc. which developed and operated 14 serviced apartments
in Tokyo. Aso graduated from the University of Southern California (USA) with a Bachelor of Music from the
Thornton School of Music, Piano Performance and she also holds a Master of Business Administration (MBA)
degree from the University of Wales (U.K.)

* g BB
HRERHT 7 —ANFrEY
RERFHEALR

Tadao Kimachi
President
FIRST CABIN

HFEEMANSHZER T, 2000FET77—A T Y EVDOBE. T30 TV 77 V—TOMREHT S5y VA
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£). 2016 MRS T TV - T72 ) T4 —ARBEFHEHRICHEGD) . 77— A M F v EVOEHOH.
KIERWBTZ2Tv I IN—TRET 72U T«ICBTD b=V 21— 3 0 ZRME, TREREIFREIC. V-
74 (RR#BRIIX). FNESES CEE RRPEHBK) Pdb. 77—A v EVIZERN TR Z REH.
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Kimachi joined Plantec Architects of the Plantec Group, the parent organization of First Cabin, in 2001 after
working for Kitano Construction Corporation, and assumed the post of President in 2008 (current position). In
2009, he also assumed the post of President of First Cabin (concurrent position), and in 2016, assumed the post
of President of Plantec Facilities (concurrent position). The Plantec Group led by Tadasu Ohe, the founder of
First Cabin, is a provider of total solutions for facilities. Its major design projects include Sony City (Shinagawa
Ward, Tokyo) and Tamagawa Takashimaya S.C. South Building (Setagaya Ward, Tokyo).

First Cabin has opened 21 facilities across Japan and plans to launch its first facility in a resort area, First Cabin
Niseko, this winter.

8B BE—x
MR SASQUEEZE
REBREALE

Shinichi Tatebayashi
Founder and CEO
SQUEEZE

RBAFEBURREEIERER. I NP YIRS U HR—IZEICEHTHE. Z0HE. MUY TF7 RN H—
MRS DV HR—UZHRICTT « AT LA LEDEREEY, 2014FIAMNESHSQUEEZEZ B, RRIHEL
RICRHE,

Shinichi Tatebayashi started his career at Goldman Sachs in Singapore. Later, he managed display advertise-
ment at TripAdvisor’s Singapore branch and in September 2014, he founded SQUEEZE Inc., a Tokyo-based
company that runs a management system for minpaku properties, hotels and ryokans as CEO. He is a graduate
of Tokai University (Economics).
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RTIVEELD George Nicholas has more than 19 years’ experience in the global hotel investment industry. He joined Savills

TR AV R as the Global Head of Hotels in 2015, bringing a wealth of expertise in global full-service lodging transactions.

George Nicholas His extensive deals include dispositions, acquisitions, recapitalizations, financings, portfolio strategy and opti-
Global Head of Hotels mization, as well as operator selection.

Savills Prior to joining Savills, he served as head of the Global Hotel Desk at Jones Lang LaSalle’s Hotels and

Hospitality Group in EMEA where he facilitated high profile global transactions by monitoring and directing
global capital flows. He has also held senior positions at CBRE Asia Pacific and Colliers in Sydney with responsi-
bility for both firms major hotel transactions.

He holds a degree from the Cornell Hotel School of Administration as well as a Diploma in Hotel Administration
from “Les Roches,” the Swiss Hotel Association Hotel Management School.

NIV T« AHv,3> 3 Panel Discussion 3 15:55-16:55

[Z4 7 A2 VOB : "Alt"+ U7 N=1FEBRHEEDH]
“The Lifestyle Challenge: Is It Really as Simple as Alt + Real = 1”
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ELTWD, RITOZEDFEERRIIEDN. ARZEFTTDIURENHTL D, FHIERRESEICE T, EBOBYRER
AZAINEEI L TWD, AETBEDBRITZESITDLDDOD, N—F vIIHRICEO T, BERMRAZZ SHOEEEFED K
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The virtual world is changing how we pay and how we live. Technology is unquestionably providing payment and banking ser-
vices at our hands 24 hours a day. Finally we are escaping the wonderful Japanese banking model of being opened 9 a.m. to
3 p.m,, five days a week for service...So what does this mean? Are all those bank branches suddenly worthless as banks and in
need of new uses? Do the new payment methods provide us with new ways for shopping and new ways for living? How will they
change how we relate to real estate? The virtual world is changing one of the core functions at the backbone of the physical world,
but what does that mean for us?

€7 L —4&— Moderator

FIFEEE. RHEEXFBAREFIBRELRIZE, 2000 A#FBPAEICALE. B/ IVREEL L GRESFZHEY.
BARGRDITIL AR DICEMEES AR, 2006EICBIR/SY 2> OWebt -+ b [PC Onlinel Z3i2%5 ElF. 2007&ICH
BRYN—TT14>0 BABTIZINI—4T5T+4>7) ZAT. 2010FH5BREDRAGLEBELTT - iBE
FziEY, 20165F 18 ICEAME—DFinTechE 5% [B##FinTech] ORIFIRERICHE.

Takashi Hara was born in Miyazaki Prefecture, and graduated with a BA in Political Science and Economics from
Waseda University. Hara joined Nikkei Business Publications, Inc. in 2000 and initially worked as a journalist for

oo A

BB Nikkei PC magazine where he covered the transition of local governments to IT. Hara launched the PC Online
B#2BP#t website for Nikkei in 2006 and founded Nikkei NETMarketing (currently Nikkei Digital Marketing) in 2007. Hara
Hi##FinTechims& & has covered the IT and distribution industries since 2010 and was appointed the Founding Editor-in-Chief of

Takashi Hara Nikkei Fintech,” the only magazine dedicated to FinTech in Japan, in 2016.

Chief Editor of Nikkei FinTech
Nikkei Business Publications
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Andrew Klaus
Japan Country Manager
Innoviz Technologies
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Andrew Klaus has 27 years of experience in the Japan semiconductor market in both technical and business
roles. He started out at Toshiba and spent many years in the digital audio/video markets as well as in wireline
and wireless technologies. He recently finished 13 years at Marvell Semiconductor, with the last 5 years
focused on next generation communications for inside automobiles. In October 2018, he assumed the post of
Japan Country Manager for Innoviz Technologies, a leading provider of cutting-edge Lidar solutions to enable
mass commercialization of autonomous vehicles.
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Makoto Koyama
President CEO
Alibaba Japan

Chief Executive Officer
Ant Financial Japan
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Makoto Koyama has been CEO of Alibaba Japan since May 2008 and has also concurrently served as CEO of Ant
Financial Japan since February 2018. Prior to these assignments, he served as president of MySpace Japan. The
first 20 years of Koyama’s career was at Softbank and its group companies. Koyama is working to invigorate the
Japanese economy by promoting greater consumption among inbound tourists and supporting Japanese
merchants in expand their e-commerce businesses in China and emerging markets.
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Daisuke Yamada

Senior Managing Executive
Officer

Chief Digital Innovation Officer
(CDIO)

Mizuho Financial Group
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Daisuke Yamada joined Mizuho Bank Group in 1984. He held senior positions in the Strategic Planning Group
and Industry Research Division of Mizuho Corporate Bank. In 2011, he became Executive Officer of Mizuho
Corporate Bank and then Mizuho Bank in 2012. Following the merger of the two banks, Yamada became
Managing Executive Officer and head of Corporate Banking (Large Corporations) at Mizuho Financial Group. In
2017, he became Chief Digital Innovation Officer and Managing Executive Officer of Mizuho Financial Group.
Currently, he is Chief Digital Innovation Officer and Senior Managing Executive Officer at Mizuho Financial
Group. Yamada graduated from the University of Tokyo with a B.A. in Economics.
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Seiichiro Yonekura
Professor Emeritus
Hitotsubashi University
Professor

Hosei University

[72Y b73—LEZRYRE
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“The Recapturing of the Platform: Japan’s Last Frontier”
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Seiichiro Yonekura is professor at Hosei University, professor emeritus and head of the Institution
ofInnovation Research at Hitotsubashi Universityand director of Nippon Genki Juku at Academyhills.
Yonekura is the author of many works including Sohatsuteki Hakai: Mirai o Tsukuru Inobéshon
(Emergent Destruction: Innovation that Opens the Future). Yonekura is renowned worldwide for his
close interaction with disrupters and innovators and his deep knowledge of Al and technology. We
are blessed to gain insight from him based on his studies and interaction with disrupters and inno-
vators on where we are going and how new solutions are being created. Attendees will enjoy his
insight as a provocateur of disruption and innovation induced change and what that means for
society, the economy and real estate in general.

BRUEA I N=2a D& LR EOEB CHEROELNMRE. HEE. BOPEY -2 v - EVXAPHEE
EROBENCOHBVELZILND . 199TFE—RBAREA / N—2a VR Z—HRICHEIBPICHIZVHFEDHS (1997
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Professor Seiichiro Yonekura is Chief Editor of the Hitotsubashi Business Review. He is also Dean of Nippon
Genki Juku, a lifetime education program at Academyhills in Roppongi, Tokyo. His research interests have been
focused on the historical development of innovation and entrepreneurship. Currently he is also working on
social innovation in emerging markets. He is a prolific author of numerous titles on a wide range of subjects
such as Creative Response: Entrepreneurial History of Modern Japan (TOYO KEIZAI INC., 2017), The Japanese
Iron and Steel Industry 1880-1990: Continuity and Discontinuity (Macmillan, 1994), Structure of Business
Revolution (Iwanami, 1999), The Age of Non-Charismatic Leadership (NTT Publishing, 2005), Emergent
Destruction-Innovation that Opens the Future (Mishima-sha, 2011). He received B.A.s in both Social Studies and
Economics and an M.A. in Social Studies from Hitotsubashi University, as well as a Ph.D. in History from Harvard
University in Cambridge, USA.
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Tetsuji Arimori

Mitsubishi Estate
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Daniel Cox

Chief Operation Officer and Regional Finance
Director, Chief Representative - Japan
Grosvenor Limited
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Christopher Handte

Director, Head of Real Estate
BlackRock Japan Co., Ltd.
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Tatsuya Kitamura

Representative Director, President and CEO
ORIX Real Estate Investment Advisors Corporation
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Seth R. Sulkin

President & CEO
Pacifica Capital K.K.

ULI Japan Council Chair

Bl REBATR BUTRSH

Executive Vice President, Representative Corporate
Executive Officer, Member of Board of Directors

BRI RBATRE

Director and Executive Vice President
Mori Building Co., Ltd.

Programming Chair
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Eiji Enomoto

Representative Director
Executive Vice President
Nomura Real Estate Urban Net Co., Ltd.
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A. Barry Hirschfeld, Jr.

President & Chief Executive Officer
AIP Healthcare Japan GK
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Daniel Klebes

Partner
GreenOak Investment Management K.K.
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Yoji Tatsumi

President & CFO

GLP Japan Advisors Inc.
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ULI Japan Council Vice Chair
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Jon Tanaka

Managing Director
Angelo, Gordon International LLC

WLI Committee Chair
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Yuko Ino

Partner
Orrick, Herrington & Sutcliffe LLP

Programming Vice Chairs
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BES., M.Arch., OAA, LEED® AP
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Gordon Hatton

BES., M.Arch., OAA, LEED® AP

1st Class Licensed Architect (Japan)
Head of Japan, Vice President
Pembroke Real Estate Japan, LLC
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Yuko Ino

Partner
Orrick, Herrington & Sutcliffe LLP
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Masatoshi Matsuo

President & CEO
Genkai Capital Management Co., Ltd.
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Takashi Tsuji

President and CEO
Diamond Realty Management Inc.
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Fred Uruma

President & CEO
Touchstone Capital Management Co., Ltd.
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Shuji Tomikawa

President
Mitsui Fudosan Investment Advisors, Inc.
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Ken Aoyama

President & CEO
Samurai Capital Co., Ltd.
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Richard J. Reitknecht

Executive Vice President
Asia Pacific Land Limited
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Junichi Taguchi

Managing Director, Advisory & Transaction Services
CBREKK.
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Kojiro Segawa

Executive Officer, Finance Department
Mori Building Co., Ltd.

13 ULl Japan Fall Conference 2018

I~ BAS
TH—RNLA - AIRARNAY N - T~ -
S\ ARRE

EERE Y2—YV0 Fa Lo a—

Akio Yamashita

Representative in Japan
Managing Director
Fortress Investment Group (Japan) GK
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Naoto Aiba

Executive Vice President
Mitsubishi Estate Co., Ltd.
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Alexander R. Jampel

Partner, Baker & McKenzie (Gaikokuho Joint Enterprise)
Attorney at Law, Admitted in California and Hawaii
Registered Foreign Attorney

(California Law and Hawaii Law)
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Eiji Sakaguchi
President
CBRE K.K.
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Keiji Takano
Executive Officer

Investment Management Business Department
Mitsubishi Estate Co., Ltd.

Programming Vice Chairs

ULI Japan Council Former Chair

Committee Members
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Russell K. Kawahara, Esq.

Partner, Atsumi & Sakai
Attorney at Law, Admitted in California
Registered Foreign Attorney (California Law)
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Haruyuki Shinya

President
Aoyama Realty Advisors Inc.

PR Chair
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Ko Iwahori

Deputy General Manager
Investment Management Business Department
Mitsubishi Estate Co., Ltd.
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Hiromichi lwasa

Chairman and Chief Executive Officer
Mitsui Fudosan Co., Ltd.
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Motomitsu Morimoto

General Manager

Global Investment Management Department
Research Department

Mitsui Fudosan Investment Advisors Inc.
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Keiji Kimura

Member of the Board of Directors
Mitsubishi Estate Co., Ltd.

Committee Assistants
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Takahiko Raijo

Senior Manager
International Business Department
Mori Building Co., Ltd.

ULI Japan Senior Advisors
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J. Michael Owen

Executive Director
ULl Japan
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Emerging Trends in Real Estate® 2019 7 7 A ¥
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ULI Japan Office

YLG Leadership Lunch with Eiji Enomoto, Nomura Real
Estate Urban Net

Wednesday, Nov. 21 / Shinjuku Nomura Building

“exclusive to ULl members under 35 *conducted in Japanese only

YLG Leadership Lunch with Akio Yamashita, Fortress
Investment Group Japan

Tuesday, Dec. 4 / Roppongi Hills Mori Tower

*exclusive to ULI members under 35 *conducted in Japanese only

Emerging Trends in Real Estate® 2019 Asia Pacific Launch
Meeting

Monday, Dec. 10 / Kasumigaseki Building

*exclusive to ULI Full members

ULI Japan Green Building Forum

Thursday, Jan. 31 / Akasaka Intercity Conference Center
*Early registration (25% discount) accepted at the Conference
registration desk

ULI Japan Spring Conference 2019
Thursday, May 23 Marubiru Hall & Conference Square

* Visit http://japan.uli.org/events/ for details.
* For events outside of Japan, visit http://asia.uli.org/upcoming/ for details.
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ULl Japan thanks the following companies and organizations for their generous support as sponsors of
this conference.
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Forinformation about sponsorship and exhibit opportunities, please visit our website or contact ULI Japan.
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