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ULI NEXT is a group of 35 to 44 year old
professionals who carry out research,
providing opportunities for impactful
discussions, knowledge exchange among
Industry experts & community leaders.

= ULI NEXT will be a project-based, mission-driven
initiative with a focus on community engagement
and the generation of impactful solutions

= ULI NEXT will be process-oriented and will look to
generate short-term, mid-term and long-term output

= Travel will likely be required in order to conduct
necessary research
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ULI NEXT — #f%257—< / Research theme &S&

RERTIiE & De-urbanization
ik rl e/ th 5 I A Sustainable Rural Revitalization

o BRIMBIDr—RARAT 1L HEMNSIEHEFCTERIT o Explore initial successful cases and look at how

o BN DEFISE they are performing over time

o TRRICHEAEITRLOM AL, BE%ER o International examples

o EEMEDEEZTFRIL, A E THBETRESL o Examine ideas such as “is tourism enough’
HEZE 1K o Forecast the effects of the ageing population and

look for lessons learned to export to other regions
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Even if revitalization succeeds initially, there are
a number of impediments to continued success.

=

.IIIn

oRd M AR E DR SUBJECT: How to sustain revitalized cities?
= (EE) AR ESNT-EHAER = (short term) — What are some issues
ERCY: 3=kl A revitalized cities are facing?
» (RHEf)ERASN-ERAERZTER = (mid term) — What solutions have been
- (EH) A RIERHIZY 21— 3 mplemented?
VEIRE = (Long term) — Propose solution to

) UrisanLand Japan revitalized cities through "Technical
e Advisory Panel”



CASE 1: ZEaODIRKEEE oo
7 U T DEHR LT E9HT / Further hearing and analysis

AT—9RIVF— (BEBERE)
= EBER

BRER

TANOwW/IN—

O—AhJLITER

RIERETFES

O—AhJLiE

RTILDEESH R UVEBRDA —F—
JOoJxzyiafFI)L-H—EX

* O—AIILDEFER (ERXRF)

" THEOEEFEER

= fERE (VOxr2%F)

= JLiBEREEE

= ZE RS

Who we are talking to

Entrepreneurs

Investors

Developers

Local Government
Environmentalists

Local Companies

Hotel Operators & Minpaku Owners
Professional Service Firms
Local Residents — e.qg. Farmers
Hospital Administrators

Police

Couriers — e.g. Kuroneko

JR Hokkaido

Schools
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There is more happening in Niseko than just a simple success story...
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What we are hearing

‘Accommodation for staff is almost non-existent. It is very difficult to
bring in a high end chef for an evening for clients”
- by Domestic Entrepreneur

‘Congestion, people and vehicles, infrastructure strain, construction
costs have gone up — the pace of development has been so fast that
the infrastructure hasn't kept up — no one expected this population”
- by Foreign Developer

‘I'm not sure | would want to raise children in Niseko. It would depend
on what age but really the education system needs to be built out a bit
— quality is a concern. If my children wanted to get into a top 10 school
it may not be doable now...maybe in 10 years”

- By Foreign Entrepreneur

‘Fragmented ownership is preventing good master planning —
everybody is operating on their own agenda — its more a wild west
mentality and not a community”

- by Foreign Developer

‘Despite the growth, Niseko is still a small town and lateral growth

opportunities should still be there. Compared to other global ski

destinations, the real high-end experience is still lacking in Niseko...the

ultimate ski experience is still far from achieving its fullest potential ”
by Southeast Asian Individual Investor
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S1% DEE) (Near Future plans):

- T ol AT 7RI X—EREEal A
Further hearing with identified stake holders

- 7Y T ONN. RBDREN EBREDER
Data analysis of hearing and solution identification.
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We are Looking for sponsors to
contribute to our Initiative

Jun Saito
jun.Saito@pembroke.com

Timothy Gregersen
Timothy.Gregersen@ap.cushwake.com
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DEC 2019 version

ULI NEXT INITIATIVE AND SCHEDULE

Inititaive 2019 ~ 2020 May(*)

Case 1 studies: Niseko and its current situation:

Explore initial successful cases and look at how they are performing over time
Idenfity Niseko's issues facing sustainable revitalisaed cities

International, domestic and local (at Niseko) hearing with identified stake holders: such as investors,

developers, service operators, local autority, local people / businesses.

Solutions seen around the world:

Forecast the effects of the ageing population and look for lessons learned to export to other regions

Presentation of report on Niseko area:

Presenting findings and analysis of Case 1 Niseko studies, and identified possible solutionst related to the

issues
Schedule(*) Discription Estimated cost
Group of ULI NEXT member will visit Niseko to study, review local areas and meet
with local stake holders; residence, business owners, service operators, local
autorities, etc..
Visting Niseko for hearing with local stake holders Estimating 2 trip x 5 person to Niseko = JPY 1m JPY 1,000,000
- Flight / Car: JPY 70,000./person
- Hotel: JPY20,000./person
- Expense: JPY 10,000./person
Event in Tokyo, where we would orgainze presentataion, discussion on past and
future of Niseko. Potentially intiving presenter / expert from Niseko. Promting the
event to wider range of stakeholders and interested parties from investors to
operators.
Event on Niseko's past & future Estimating 1 event at 100 people venue with 2 person Invited from Niseko. JPY 500,000

- Flight / Car + Hotel + Expense x 2 person: JPY 300,000.

- Venue fee with projector and set-up cost: JPY 120,000.

- Food and drinks: JPY 200,000.

- additional revenue estimate for: 3,000 Yen x 40 people = JPY 120,000.




ULI NEXT SPONSORSHIP MENU TABLE Jan~May 2020

DEC 2019 version

Price JPY 1,200,000 JPY 700,000 JPY 350,000 JPY 200,000 Media exposure
Term Term: Jan~Dec 2021 Term: Jan~Dec 2020 Term: Jan~May 2020 Term: Jan~May 2020 Term: Jan~May 2020
(2 years) (1 year) (5 month) (5 month) (1 year)
1 ULIJAPAN Website
- ULI JAPAN: Main Website @) X X x Depends on media exposure
- ULI JAPAN: NEXT Initiative page O O x x Depends on media exposure
- ULI JAPAN: NEXT Event page O O O X Depends on media exposure
2 ULI NEXT Initiative - Report
- Inside report (Cover page: digital or printed(*) O X X X Depends on media exposure
- Inside report (Credit page) O O O O Depends on media exposure
- Video interview opening credit O O x X Depends on media exposure
- 1 min Corporate Video creation (additional fee) A X X X Depends on media exposure
3 ULI NEXT Initiative task event (1~2 event per task*)
- Event venue sponsorship option O O O O Depends on media exposure
- Event Sponsorship table / banner presentation O O O X Depends on media exposure
- Event opening or closing remarks at event (3min) @) X X X Depends on media exposure
4 ULI NEXT Event announcement (e-DM)(*)
- Newsletter / E-DM (2 times = Imonth + 2weeks prior*) O @) O @) Depends on media exposure
- LinkedIn Post O O X x Depends on media exposure
- Facebook Post O O x X Depends on media exposure
5 ULI APAC Summit (May 27~28)(*)
- Credit at NEXT Presetation(*) O O x X Depends on media exposure

*please note all above mentioned are subject to change






