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ONGOING YEAR-ROUND COMMITMENTS

Sponsorship Committee

Annual sponsorship provide for ULI San Antonio’s operations
budget and 100% of donations remain locally. The Sponsorship
Committee leads the District Council’s efforts to cultivate annual
and event sponsors through outreach to and ongoing
communications with existing and potential sponsors.
Committee activities include developing a recruitment
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Membership Engagement Committee

The Membership Engagement Committee is responsible for
developing istrategies for membership engagement and retention.
This group also implements a tactical plan to strategically grow our
District Council, improving the local value proposition for members
vS. non-members and serves as an ambassador to new and
potential members.

campaign, coordinating outreach to existing sponsors,plan

and host sponsors-only events.

Sponsorship Committee Co-Chairs
Erin Bley / The KaufmanGroup
Johnny Johnston / Chicago Title

Programs Committee

Plans and executes an array of educational
opportunities to enhance the knowledge of
District Council members, sharing of best
practices, and providing leadership devel-
opment programs. The committee develops
event agendas and content, finds qualified
and engaging speakers and event promo-
tion. Also organizes VIP Speaker’s Dinners.

Co-Chairs
Matt Cox / Kimley-Horn
Andi Rodriguez / Centro SA

SHORT TERM COMMITMENTS

Communications
Committee

Creates awareness of ULI San Antonio,
keeping members and the development
community up-to-date on current programs,
initiatives and member benefits. This is
achieved by elevating ULI’s external visibility
in the press and thru social media.

Communications Committee Co-Chairs
Lauren Sage / COSA
Jenny Park / Somos Real Estate

Co-Chairs
Gene Williams / CBRE
Jeremy DelLaHoussaye / PJS

Lunch & Learn
Sub-Committee

Plans and executes smaller educational
opportunities around specific topic areas
twice per year — once in the Fall and another
in the Spring. The committee develops event
agendas and content, finds qualified panelists
and promotes the event.

Co-Chairs
Taylor Dawson / Pape-Dawson
Julia Murphy / COSA

Golf Tournament Committee

ULI San Antonio’s annual golf tournament raises funds that go
towards programming and ULI memberships for key leaders in
San Antonio, as well as Real Estate, Finance & Development
graduate students at UTSA.The 10th Annual Golf Tournament
will be held on April 8, 2019 at the Quarry Golf Club.

Golf Committee Co-Chairs
Sloan Thomas / Alamo Title
Beverly Baldwin/ Alamo Architects

Event Volunteer
At the majority of our events, we rely on the assistance of volun-
teers. Volunteering is a great way to meet others in the industry and
attend the event for free.

Contact:
Terri Herbold / ULI San Antonio

UrbanPlan

UrbanPlan is a realistic, engaging exercise in which participants—
university students or public officials—learn the fundamental forces
that affect development in our communities. Participants experi-
ence challenging issues, private and public sector roles, complex
trade-offs, and fundamental economics in play when proposing
realistic land use solutions to vexing growth challenges.

UrbanPlan Co-Chairs
Melissa Chamrad / Duke Development
Trish Wallace / Jacobs

NEW! Development 360

The goal of Development 360 is to provide an in-depth and detailed
sharing of best practices and pitfalls within the development process,
as experienced by subject matter experts. Launching January 2020.

Development 360 Co-Chairs
Rachel Brehm / .dwg
Maria Nelson / RS&H
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LEADERSHIP DEVELOPMENT

Young Leaders Committee

Offers opportunities for the next generation of real estate pro-
fessionals to develop skills and build relationships that will help
advance their careers and foster an understanding of thoughtful
development practices. ULI San Antonio’s Young Leaders plan our
Insiders Project Tours, Think & Drinks, Coffee Talks, Socials and
other Special Events just for the YLG.

Co-Chairs

Jenna Stoeltje / Weston Urban
Taylor Allen / WG

ULI NEXT

Engages and support members aged 35-45 by providing them
with valuable networking opportunities, leadership opportunities,
and professional development programming. The committee
reviews applications for participants and plans events, tours and
other programming.

ULI NEXT Co-Chairs
Zac Harris / One80 Solar
Megan Moshier / Studio 8 Architects

MISSION ADVANCEMENT

Impact Committee

The Impact committee offers the expertise of local ULI members to
local governments and nonprofit entities to address specific project
feasibility or implementation issues through Strategic Councils,
Visioning Sessions, Technical Assistance Panels (TAPS) and Public
Sector Workshops

Impact Committee Chair
Clint Wynn / Hixon Properties
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Mentorship Forum

The mission of the ULI / SA Mentorship Forum is to provide an
opportunity for ULl YLG members and seasoned ULI members
to connect, grow and create lasting relationships by sharing their
knowledge and experiences in an atmosphere of confidentiality,
trust and mutual respect.

Co-Chairs
Rachel Brehm / .dwg
Rob Arzola / JLL

Women'’s Leadership Initiative (WLI)

Carries out the WLI mission to raise the visibility and number of
women leaders in ULl and the real estate industry. WLI committees
organize programs for women ULl members, contact female speak-
ers for local boardroom breakfasts and encourage more women to
become members of ULI.
WLI Co-Chairs
Erin Bley / The Kaufman Group
Kacy Cigarroa / Kruger Carson

Local Member Council(s)

Local Member Councils are designed to engage members based
on their expertise and passion within the land use industry. Local
Member Councils are topically focused, multidisciplinary groups
that meet regularly to exchange ideas, examine industry trends,
and share information and best practices in a collaborative and
collegial manner.

Local Member Councils Chair
Karl Baker / Golden Steves Gordon

ULI San Antonio Governance Council
As leaders of ULI San Antonio, this council includes the District Council Chair, Past Chairs, Treasurer and Incoming
Chair and gathers to offer insights on potential and present initiatives. The Governance Council also assists in plan-
ning two Advisory Board programs per year and identifying prospective Chairs for future leadership of ULI/SA.

ULI San Antonio District Council Chair
Omar Gonzalez / Hemisfair

Chair for Mission Advancement / Vice-Chair
Corrina Green / UTSA

Governance Council Chair
Madison Smith / Overland

Former Chair / Governance Council
Clint Wynn / Hixon Properties

Former Chair / Governance Council
Steve Yndo / Yndo Urban

Former Chair / Governance Council
David Adelman /AREA Real Estate

Treasurer
Cara DeAnda / Galaxy Builders & Versa Development

ULI/SA Staff
Janis Ploetz / Sr. Manager & Terri Herbold / Project Asst.



