Master Plan Project Pathway

How projects move from idea to opening day

Steps 3-5: Stakholders may be invited to provide input as designs develop.

Master Plan (Vision / Pipeline)

Community needs are gathered through engagement and
analysis, including open houses, surveys, focus groups,
historical feedback, and feasibility studies. That input is
used to shape and refine a high-level plan, which is then
brought forward as a recommended Master Plan for
official adoption.

72-Acre Land Acquisition (Site for Future Development)

Note: Phase III and other future Master Plan projects may stay on hold for several
years or move forward sooner, depending on timing, feasibility, and funding.

Implementation Phase (Project Activation)

Full Service Hotel Staff review community needs alongside feasibility and

validate assumptions from Step 1. Projects that are confirmed
move from concept to active planning.
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Design Development (DD)

Design gets more detailed. Layouts and key building systems are refined,
and cost estimates become more reliable. The foundation has been layed
and this is the more technical aspects of design.

Final Design

05 QL BT A T Final plans are completed, so the project is ready
for bidding and construction.
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Operations & Programming

07 The project is open and in use, and teams focus on
day-to-day operations and programming.
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