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WHO WE SERVE

BUS

61%

60%

82.5%

Drive -14%
Taxi/Uber - 30%
Walk - 13%
Ride w/ someone
else - 25%

More shelters and
better lighting at bus
stops

No valid driver’s license

No working vehicle

Transfer needed to
complete trip

Hew would you make

Tep-'two. a menlty

RAIL

46%

43%

76%

Drive - 25%
Taxi/Uber - 40%
Walk - 5%
Ride w/ someone
else-16%

More shelters and
Real-time train
arrival information at

CATS busiest rail
stations




CATS SERVICES

FIXED ROUTE BUS

67 Bus Routes

48 - Locdl

13 - Express

3 - Regional Express
3 - Village Rider

FY24 Ridership: 8,308,082

Fleet: 235 buses, 20 battery
electric

LIGHT RAIL AND
STREETCAR

Blue Line
19 miles & 26 stations
42 frain cars

FY24 Ridership: 5,804,651

Gold Line
4 miles & 17 stations
6 train cars

FY24 Ridership: 561,817

PARATRANSIT VANPOOL
Eligible clients: 5,104 Vanpools: 26
FY 24 Ridership: 185,196 Customers: 118 customers
Fleet: 85 buses FY 24 Ridership: 43,305

Fleet: 47 vans

Service Area: 675 miles
Service Area Population: 1,302,619




On-demand, shared ride service

Operates point to point trips within a
designated zone/ boundary

Uses smalller tfransit vehicles

Provides convenient, same day
booking




How to Learn More

Project Website
www.catstransitsystemplanupdate.com

Hard copy information at Libraries and Community Centers

Follow us on social media, search Charlotte Area Transit System

OOXOMN

Sign up for emails on the project website:

Subscribe

Sign up to stay updalcd on the Transit Systern Plan
Update

Er"u]” m

* Contact us: tsp@publicinput.com
Voice mail: 704-461-4441
(project code 10887)
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Regional Transportation Funding:

A first of its kind approach for our region....

One Cent - Mecklenburg County Sales Tax
$ 1 9 .4 B 30-year Revenue August 28th 2024

(based on current tax revenue projections) Council Presentation

— Transportation Investment Program: 30-Year ——

$7.8B $3.8B $7.8B
Roads Bus Rail

40% 20% 40%
$5.9B
- * mgm
Charlotte Bus Program Raz'(l)s?;"grf;‘ Additional
Transportation Projects Better Bus ransit Flan Fundin
Strategic Mobility Plan *Future action by MTC to prioritize corridors and g
Strategic Investment Areas determine mode based on funding availability & Revenue
Bike/Pedestrian as set forth in future legislation
Safety

Additional

Mecklenburg Towns Transit Funding

Transportation Projects

Federal Capital Investment

Cornelius Grants
Davidson FTA Formula Funds
Huntersville Fare Revenue
Mathews
Mint Hill =
Pineville

Total Potential Transit Funding & Revenue

— 2030 Transit Program: 30-Year Implementation —

@ CITY of CHARLOTTE



Regional Transportation Funding:

A first of its kind approach for our region....

40% for Roads:

Year 1 Investment in Roads:
Cornelius:  $5.8M « Town allocations based on established
Davidson: $3.1M methodology (road miles or road miles
and population)
Huntersville: $12.4M 30 Years |
* Annual revenue source that grows with
Mathews: $5.4M $ 7 - 8 B sales tax growth
Mint Hill: $6.7M + Resulting town allocations are 10-20%
of their annual budgets
Pineville: $1.9M
Charlotte: $102.4M

@ CITY of CHARLOTTE



Blueprint for Charlotte Mobility Investment
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Our 30-Year Transportation Investment Plan

, 2024

Volume 01: Volume 02: Volume 03:

Our Needs Our Approach Our Plan

@ CITY of CHARLOTTE
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ANDIITErentiAPProachito!
Gapitalinvestment

Focused

Placed-based: data, need, community,
& policy priorities

Scalable

Big and small projects delivered
based on funding and feasibility

Measurable

Tracking performance towards
our policy goals

Adaptable

Pivoting to better solutions, new
technology, and innovation

@ CITY of CHARLOTTE
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Project
Groups

@ CITY of CHARLOTTE

District 25 o

- District 4

Roads & Complete Streets

miles of

Road Widenings,
Complete Streets,
Sidewalks, & Bicycle
Facilities

5 New Streets /

rmﬂ’es of

' Street Extensions

NCDOT Multimodal
Partnerships

) [ Intersection
" Improvements

miles of

Streetlighting

New Traffic
Signals

) Fiber Optic

7 miles of

Connections

Pedestrian & Micromobility

7, Pedestrian / Bike
" Signal Upgrades

U Shared Use Path

miles of

©» Pedestrian / Bike
" Crossings

Transit (Supporting)

Mobility

= Hubs

Microtransit

© Zones



Potential Scale of Investment

Potential ), svotesic i

funding for e
Charlotte
from 1-cent
Sales Tax

Our Investment Plan

Aligned with Transit
Transit System Plan

© Big Moves $3.0B Focused in Places

Strategic
Investment Areas

Built with Ambition

Big Moves

Leveraged with Others
Partnerships

) Partnerships | §300Mm
@ Innovation JS300M
) Programs $1.0B

Deployed in New Ways
Innovation

Organized by Thematic Need
Programs

@@ CITY of CHARLOTTE $ 5 - 7 B
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SKIPPER OPERATIONS

Free Rides Point-to-Point

in SouthPark Service
l-sguare-mile district

100% Electric 6 Vehicles App-Based and
Fleet 5 Tesla X & 1 ADA Minivan On-Demand




SouthPark Skipper

App & Service
Area

SPECIALTY
SHOPS
SOUTHPARK

MORRISON

MORROCROFT
VILLAGE

PIEDMONT
TOWN

CENTER Vi MECKLENBURG
LIBRARY

APEX
SOUTHPARK

SHARON
SQUARE

PHILLIPS

PLACE

\_

FREE RIDES ON THE
SOUTHPARK SKIPPER.

$

SOUTHPARK

SKIPPER

Hi, Adam

Spend less
and do more
with these
weekly deals
in.SouthPark,

(®
g

®» & ae=

Deals Destinations Connect

<

Share
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SouthPark Skipper las)
Ride Trends
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