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So, what is our 
Mobility Plan?
A Transportation Investment Strategy 
to create a city where…

Everyone 
has access to a 
good paying job, 
safe place to live and a 
way to get there

Advancing Safe & Equitable Mobility



Bus Program
Better Bus

Bus
20%

Mecklenburg Towns
Transportation Projects

Cornelius
Davidson

Huntersville
Mathews
Mint Hill
Pineville

Charlotte 
Transportation Projects

Strategic Mobility Plan
Strategic Investment Areas

Bike/Pedestrian
Safety

Rail
40%

Roads
40%

Additional 
Transit Funding

Federal Capital Investment 
Grants

FTA Formula Funds
Fare Revenue

$5.9B

$17.5B 
Total Potential Transit Funding & Revenue

2030 Transit Program: 30-Year Implementation

$19.4B One Cent - Mecklenburg County Sales Tax
30-year Revenue
(based on current tax revenue projections)

Transportation Investment Program: 30-Year 

Rail Program*
2030 Transit Plan

*Future action by MTC to prioritize corridors and 
determine mode based on funding availability 

as set forth in future legislation

$7.8B$3.8B$7.8B

Additional 
Funding

 & Revenue

Regional Transportation Funding:
A first of its kind approach for our region….

August 28th 2024 
Council Presentation



Regional Transportation Funding:
A first of its kind approach for our region….

40% for Roads:
Year 1

Cornelius:

Davidson:

Huntersville:

Mathews:

Mint Hill:

Pineville:

Charlotte:

$5.8M

$3.1M

$12.4M

$5.4M

$6.7M

$1.9M

$102.4M

$7.8B
30 Years

Investment in Roads:
• Town allocations based on established 

methodology (road miles or road miles 
and population) 

• Annual revenue source that grows with 
sales tax growth

• Resulting town allocations are 10-20% 
of their annual budgets



Blueprint for Charlotte Mobility Investment

Volume 02: 

Our Approach
Volume 01: 

Our Needs
Volume 03: 

Our Plan

2023 2024 2025



Focused
Placed-based: data, need, community, 

& policy priorities

Scalable
Big and small projects delivered 
based on funding and feasibility

Measurable
Tracking performance towards 

our policy goals

Adaptable
Pivoting to better solutions, new 

technology, and innovation

A Different Approach to 
Capital Investment



District 5

District 4

District 7 District 6

District 3
District 1

District 2

Project 
Groups



$5.7B

Our Investment Plan 

Aligned with Transit

Transit System Plan
Focused in Places

Strategic 
Investment Areas
Built with Ambition

Big Moves
Leveraged with Others

Partnerships
Deployed in New Ways 

Innovation
Organized by Thematic Need

Programs

Potential 
funding for 

Charlotte 
from 1-cent 

Sales Tax



For More 
Information:

See 
Handout 

and/or QR 
Code for 

more 
detail
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