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American Airlines

>680 daily flights
>45M customers

CLT

>900 daily flights
>64M customers

DFW

>230 daily flights
>18M customers

PHX

>325 daily flights
>30M customers

MIA
>250daily flights
>13M customers

DCA

>380 daily flights
>20 customers

ORD
>120 daily flights
>11M customers

LAX
>260 daily flights
>16M customers

NYC

>300 daily flights
>16M customers

PHL

Departures based on July 2024 peak day (selling as of 2/16/24)
Customers based on total arriving/departing airport FY23

Post-Pandemic Hub Sizes

130,000 global team members

85% of team members unionized

340 destinations in 55 countries

Fort Worth 
Corporate Headquarters



Operations: Integrated Operation Control Center (IOC)
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NC snapshot: Economic Impact 

Approximately 73% of total seats available in North 
Carolina are offered by American Airlines. 

direct output

$3.4 BIL

total output
$14.9 BIL

annual hotel spend

$26 MIL

CLT Airport’s contribution 
to NC GDP

5%

team members 
statewide

16,000

employment 
impact

147,214



CLT snapshot: Hub overview.

American’s second largest hub and most cost-competitive airport 
in North America, CLT connects more customers than any other 
airport in our system.

90% 
of all traffic 

at CLT

Averages 680+ 
daily flights.

Served more than 41 
million customers in 2023.

Employs approx. 
14,000 team members.

Regional Partners

Flight Attendants

Fleet Service

Pilots

Maintenance

Passenger Service

Management

5th largest employer in Mecklenburg County

168
destinations

25
countries



CLT hub: Passenger terminals.

Airport American

Current Gates 114 88

Future Gates
After Terminal A 

North Phase II
124 93

mainline 
gates

regional 
gates

45

42

Admirals 
Clubs 2

131 Departures a 
day equivalent to 

PHL

77 Departures a 
day equivalent 
to LGA



CLT hub: Scheduled operations by fleet type

Fleet Aircraft Type Scheduled Flights
Per Day (YTD)

Percent of 
Schedule (YTD)

Narrowbody

A319 53 8%

A320 52 8%

A321 182 27%

B737 103 15%

Widebody B777 9 1%

Regional

CRJ-700 / 900 165 25%

ERJ-175 16 2%

ERJ-145 93 14%

673 100.0%

41% of operations occur 
on regional aircraft

During the pandemic, 
American retired several 
older fleet types—including 
the B757, B767, A330, E-
190 and CRJ-200.

Current fleet is quieter 
meeting Stage-4 capabilities 
and is 15-20% more fuel 
efficient. 

*Summer 2024 Fleet Mix at CLT



Operations: Flight scheduling

Bank 1 Bank 2 Bank 3 Bank 4 Bank 5 Bank 6 Bank 7 Bank 8 Bank 9

Operating a bank structure in a 
hub allows a large number of 
customers to arrive on flights and 
connect on departing flights in a 
short time period.

70% of all aircraft depart CLT 
then return later in the day.

One quarter of all American 
aircraft connect through DFW 
and CLT each day



Operations: Causes of flight delays

Air Carrier Delays are caused by maintenance, 
crew availability and scheduling, catering and 
other flight servicing issues.

Aircraft Arriving Late are delays caused by 
flights that don’t depart on-time from their 
point of origin. American has a targeted Right-
Start metric to help ensure aircraft start the 
day on-time.

National Aviation System Delays are 
attributable to weather, airspace constraints, 
traffic management programs and other FAA 
issues.

American On-Time Arrival Performance at CLT
November 2023

U.S. Department of Transportation Bureau of Statistics

https://www.transtats.bts.gov/OT_Delay/OT_DelayCause1.asp?pn=1


CLT snapshot: A unique market.

population second smallest hub 
market for any airline

largest number of connecting 
customerscustomers

lowest of all east coast hubsper capita 
wealth

third largest single-carrier hub 
in the world based on 
departures

flights



CLT snapshot: A unique market.

CLT has the lowest number of local-originating 
customers per flight of any domestic hub.

0%
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CLT snapshot: Market comparison.

MSA size 2.6 million 2.5 million 6.1 million

MSA ranking 23rd 24th 9th

Peak day departures 655 109 806

Destinations 168 37 199

Avg. trips per market 4 2 4

Total departing seats 73,820 15,616 127,483

YO3Y seats (1%) (12%) (11%)

CLT MSA is slightly larger than SAT, 
but American at CLT is 5x larger than 

all carriers combined at SAT.

CLT MSA is 57% 
smaller than ATL, 
but American at 
CLT is only 40% 
smaller than Delta 
at ATL.



NC snapshot: International air service (2024)

ANU

AUA

AZS

BDA

BGI

BZE

CUN

CUR

CZM

DUB

ELH

FCO

FPO

FRA

GCM

GGT

GND

LHR

LIR
MA

D

MBJ

MEX
MH

H

MUC

NAS

PLS

POP

PUJ

PVR

SDQ

SJD

SJO

SKB

SXM

UVF

YUL

YYZ

Caribbean
• Antigua & Barbados 
• Aruba
• Bahamas (ELH, GGT, MHH, 

NAS)
• Bermuda
• Curacao
• Dominican Republic (AZS, 

POP, PUJ, SDQ)
• Grand Cayman
• Grenada
• Jamaica
• St. Kitts and Nevis
• St. Martin
• St. Lucia
• Turks and Caicos

Mexico
• Cancun
• Cozumel
• Los Cabos
• Mexico City
• Puerto Vallarta 

Central America
• Belize
• Costa Rica (SJO, LIR)

Canada
• Montreal
• Toronto
• Calgary
• Vancouver

Europe
• London-Heathrow (3x daily)
• Munich (daily)
• Frankfurt (daily)
• Madrid (daily)
• Dublin
• Paris
• Rome

From Raleigh-Durham
• London-Heathrow (1x daily)
• Cancun (seasonal)



Operations: Breaking down ticket costs

federal taxes fuel expense labor 
expense

other 
expenses

net airline 
profits

21% 26% 23% 28% 2%



Operations: Operating costs

Fuel
23%

Labor
31% Maintenance & 

Materials
5%

Landing Fees & 
Terminal Rents

6%

Aircraft Rent
2%

Depreciation & 
Amortization

6%
Other
27%

Fuel and labor comprise a majority of airline operating costs.

Workgroup (ML & RG) Avg. Base Salary

Pilots $220,000

Flight Attendants $53,000

Mechanics $94,000

Gate Agents $54,000

Fleet Service Agents $59,000

Management $63,000



TERMINAL AND AIRFIELD IMPROVEMENTS NEWLY REDESIGNED CLUBS

REDESIGNED HOLDROOMS

45 NEW AIRCRAFT DELIVERIES IN 2024

16

ON BOARD WI-FI 
AND IN-FLIGHT 
ENTERTAINMENT

SELF SERVICE 
TOOLS

Operations: More investment in our product



Operations: Youngest fleet among U.S. network carriers

950 Active Mainline Aircraft +
549 Active Regional Aircraft =

1,499 Aircraft in 2023



Operations: Constraints to growth

Regional pilot shortages 
continue to constrain industry 
capacity growth

Aircraft delivery delays impact 
schedule growth, particularly 
internationally

The competitive labor market has 
made it challenging for American 
and our partners to recruit team 
members

Variable fuel costs directly 
impact airline profitability

Global Economic and 
Geopolitical Issues drive higher 
input costs and volatility

Challenges with the National 
Air Space 
(5G, congestion, space flights, 
ATC staffing and technology)



American’s

Loyalty Programs
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• AAdvantage® membership provides a range of benefits, including:
• Same-day standby: Stand by for an earlier domestic flight free of charge.
• Extended Trip Credit: Enjoy six more months to use Trip Credit than non-members when 

canceling travel online.
• Admirals Club® and Flagship Lounge® Passes: Access to one-day passes 
• 24-hour trip hold: Put flights on hold free of charge for up to 24 hours.

• Earn Loyalty Points whenever you fly, use an AAdvantage® credit card for purchases, or earn 
eligible miles with AAdvantage® partners.

AAdvantage® Membership
The World’s Largest and Oldest Travel Loyalty Program

https://l.info.ms.aa.com/rts/go2.aspx?h=4254921&tp=i-1NGB-GT-uZ3-M4kdcu-1w-1Ez57-1c-M4ie1e-l9tkqICx2m-1kqvFs&pi=nZJBqi1MFtU585wYw7B0ibZtgvF7-rc3iRDPawWjS-c
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• Companies have the ability to earn AAdvantage® miles that can be redeemed for travel and 
beyond, while those traveling for business can accelerate their path to AAdvantage® status by 
earning more Loyalty Points.

• Membership simplifies booking, reporting and travel management with a suite of tools 
designed for Travel Managers.

• Businesses earn points for every dollar spent on travel, and miles for employees traveling on 
the account. 

• Employees earn more rewards when traveling for business through the program.

AAdvantage Business
Empowering Business, Rewarding Travelers

Register your company for the 
AAdvantage Business  program in 

a few quick steps at
aadvantagebusiness.aa.com
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Unintended consequences of S.1838 - Credit Card Competition Act (CCCA) of 2023

Protect Our Points

• There is real concern that CCCA would hurt, if not destroy our 
co-branded credit programs.

• In 2010, debit card rewards all but disappeared after similar 
routing mandates and price caps for debit card transactions 
were enacted.

• 81% of credit cards in the U.S. have a rewards feature.

• Over the last 12 months, more than half (54%) of miles issued 
by American Airlines were from cobrand credit card activity (as 
opposed to from actual miles flown).



Looking Ahead



Planning

ConstructionDual Taxilanes (Northeast)
Construction Concourse A Phase 2

Concourse E Phase IX

Construction North End Around Taxiway Phase I

Construction

Completed

FAA Major Capacity Projects EA

South Ramp Expansion

4th Runway and EATs Planning

PlanningRunway 5-23 Decommission

PlanningConcourses B and C Expansion

PlanningSouth Airport Development Plan

Deice Pad, South Crossfield, 
and Taxiway F Extension



Air Traffic Control – NextGen
• About a third of all flight delays are caused by solvable ATC issues, often unrelated to airline 

operations
• The congestion, delays and diversions that result from our outmoded ATC system 

significantly increase fuel burn and GHG emissions
• Inefficiencies in our current ATC system increase emissions from gate to gate





CLT Metroplex Implementation in 2015



CLT Metroplex Implementation in 2015
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• CLT Airport implemented its first Part 150 program in 1987; the plan was updated in 1996 
and 2006.

• In 2022, CLT Airport initiated an update to its Part 150 Noise Compatibility Program to 
address ACR recommendations on airport noise and noncompatible land uses.

• 20+ Recommendations evaluated for noise mitigation and land use compatibility  
• Includes removal of the 2-mile restriction and divergent departure headings

• Final report will be presented to Charlotte City Council in Summer 2023 for approval, 
after which it will be sent to FAA for review and adoption.

• After FAA approval, CLT will initiate an Environmental Assessment on the proposed  
procedures.  Implementation expected by 2026.

Part 150 Noise Compatibility Program
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American supports removal of 2-mile restriction + divergent 
departure headings

• Opportunity to modernize CLT airspace 
• Improves safety, efficiency, and airfield optimization to to facilitate future growth.

• Increases departure throughput by 9-14 operations during peak hours
• Generates approx. 4.5 minutes of savings in taxi-out time
• Current procedure is challenging for Air Traffic Controllers to maintain separation and 

requires a waiver to deviate from applicable ATC rules. 

• Provides more direct flight paths out of CLT airspace with shortened flight times and reduced 
fuel burn. 
• Estimated to save at least 20,000 metric tons of CO2 equivalent per year at 2019 levels.

• Dispersing aircraft noise is more equitable. For more than 45 years, the Airport’s 2-mile 
restriction on departures has concentrated flight paths and noise corridors over certain 
neighborhoods, while sparing other neighborhoods entirely. 
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Removing 2-mile restriction + divergent departure headings

Proposed Part 150 
Recommendation
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2-mile restriction 

South Flow 
Flight Paths
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North Flow Flight 
Paths

Proposed Part 150 
Recommendation
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