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What could TDM mean for Charlotte?
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So, anything going on in Charlotte 
with development, planning, or 
transportation these days?



SO, ANYTHING GOING ON IN CHARLOTTE 
WITH DEVELOPMENT, PLANNING, OR 
TRANSPORTATION THESE DAYS?
• Charlotte Future 2040 Comprehensive Plan … under development for 2+ years, in front of Council

• Unified Development Ordinance (UDO) … TOD Districts adopted 2019, remainder in development

• Charlotte MOVES Task Force … recommended transformational mobility network investments late 2020



SO, ANYTHING GOING ON IN CHARLOTTE 
WITH DEVELOPMENT, PLANNING, OR 
TRANSPORTATION THESE DAYS?

Meanwhile, development continues apace, in Uptown, TOD districts, and well beyond.

• City and region continue to attract new residents and businesses

• Increasing demand for living closer-in, near walkable streets and transit and greenways

• Demand for conventional suburban development remains … but evolves
o Outdated, inflexible minimums require too much parking in most contexts
o Traffic Impact Study methods aren’t capable of understanding multimodal travel
o Traffic mitigations rigidly require expanding roads



The Vicious Cycle
Traffic and Congestion

Widen
Roads

Faster Driving

More People
Drive

More 
Development 

Happens



This shapes how we build our city,
which turns that assumption into reality

Photo Credit: Nelson\Nygaard, via Nearmap

TDM is cheaper and more effective. Oh, and it helps 
create places that align with our stated values.



MOBILITY BEYOND EXPANDING ROADS

Goal: Safe and Equitable Mobility

• Mobility that serves everyone

• Gets them to where they want to go safely, conveniently, and affordably

• Gives them choices

• Meets other goals and values

How does it happen?

• The City plans and creates the mobility network (with developer contributions)

• Make sure it serves everyone, for most destinations, with real choices

• But providing the network is only part of what’s needed

• Help people learn about, try, and maybe adopt a range of ways to meet their mobility needs
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TDM STRATEGIES BENEFIT BY HELPING:
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TDM STRATEGIES BENEFIT BY HELPING:



TO HELP EXPLAIN, LET’S INTRODUCE FIVE CHARACTERS

Renter
Renee

Homeowner 
Harriet

Developer 
Danielle

Shopkeeper 
Shauna Planner Pamela



Renter
Renee

Homeowner 
Harriet

Developer 
Danielle

Shopkeeper 
Shauna

Planner Pamela

A BALANCED APPROACH 
WOULD HELP 

Increase housing affordability 
and reduce construction costs

Give new flexibility to small business 
owners who want to use their off-street 
parking for other uses

Support economic growth

Reduce our emissions and make 
walking, biking, and transit more 
appealing
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Developer Danielle chooses tools 
from the menu for her new 

development

Renter Renee and Homeowner 
Harriet feel more empowered 
to walk, bike, and take transit

Shopkeeper Shauna chooses tools 
for her new store

Planner Pamela provides a menu 
of tools designed to make it 

easier to walk, bike, and take 
transit

HOW TDM WORKS
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from the menu for her new 

development

Shopkeeper Shauna chooses tools 
for her new store



HOW TDM WORKS

Developer Danielle chooses tools 
from the menu for her new 

development

Renter Renee and Homeowner 
Harriet know about their 

choices and feel empowered 
to walk, bike, and take transit

Shopkeeper Shauna chooses tools 
for her new store

Planner Pamela provides a menu 
of tools designed to make it 

easier to walk, bike, and take 
transit



Subsidized Transit 
Passes

THE MENU WOULD INCLUDE TOOLS LIKE …

$ $ $ $

Protected
Bike Parking

$ $

Street
Traffic Calming

$ $ $ $ $



Even before the pandemic, our shopping and 
work patterns were changing



For example, 
Homeowner Harriet 
was increasingly …

Working from home

Using ride hail
Shopping online

Prioritizing 
experiences 
over things



Even though she has a car, she uses it less often for shopping, 
visiting friends, and getting to the office



Shopkeeper Shauna 
sees these trends … 

… and wants to attract 
people like Harriet with a 
better customer experience 
by converting part of her 
parking lot into a patio



Not so fast: parking 
minimums!



YOUR ROLE IN CHANGE
• The TDM approach and tools aren’t just for new development

• TDM is a tool for universal mobility

• You can influence policy changes to work best for you …

• … while helping you contribute to the overall vision 

• Charlotte’s peers are:
o Striving to meet broader, values-based goals
o Using TDM aggressively
o In conjunction with TIS changes
o Typically implementing a menu-based TDM approach
o Marketing the mobility benefits of their projects



Thank You
Chris Forinash
cforinash@nelsonnygaard.com
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Building a 
Multimodal 

Future



Market Demand for Less Car Use



Responding to Demand



The Challenge



The Solution



The Role of Development 
in that Solution

• Buildings have people
• People generate traffic
• Reducing traffic requires 

engaging people in 
those buildings



Engaging Development in that Solution

Communities leverage permitting or rezoning 
process to require new developments to provide 
TDM



Making TDM Worthwhile: Increase Revenue



Making TDM Worthwhile: Decrease Costs



Where is this happening now?



Steps for Establishing a 
TDM Policy in Your 

Community



STEP 1:

Understand How the TDM Policy Fits into 
the Planning Fabric of the Community



STEP 2:

Identify Where the 
TDM Policy Should Apply



STEP 3:

Determine the Types of Developments 
that Should Comply with the TDM Policy



STEP 4:

Select an Appropriate Metric to 
Quantify Site-Based Success



STEP 5:

Set the Appropriate Goal to 
Quantify Site-Based Success



STEP 6:

Establish How the TDM 
Policy Will Be Monitored



STEP 7:

Determine Appropriate TDM Strategies 
for Properties Affected by the TDM Policy



STEP 8:

Determine Whether a 
TDM Plan is Required



STEP 9:

Decide on a Enforcement Mechanism 
to Ensure TDM Policy Compliance
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TDM from a Development Perspective
ULI Charlotte – June 10th, 2021

















Any questions?
Contact charlotte@uli.org
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