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April 2025

ULI Baltimore TOD Product Council

Is TOD TO Different in a Post COVID World?
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Is TOD TO Different in a Post COVID World?

• Diminishing number of easy sites

• Elevated construction costs

• Elevated financing costs

• Accommodation of transit needs

• Restrictive land use policies

• Reduced federal support

• Shifting demand drivers and 

commuting patterns

Yes, but. . . many of these trends and 
challenges began pre-pandemic. 
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Is TOD TO Different in a Post COVID World?

• Diminishing number of easy sites

• Elevated construction costs

• Elevated financing costs

• Accommodation of transit needs

• Restrictive land use policies

• Reduced federal support

• Shifting demand drivers and 

commuting patterns

Creating great and complete places

Leveraging creative financing

Building strong partnerships

Yes, but. . . many of these trends and 
challenges began pre-pandemic. 

These can be overcome by intentional efforts 
to create a TOD-supportive environment.
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Creating Great and 
Complete Places

Is TOD TOD Different in a Post COVID World?
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Opportunity
The Blue Line Corridor



Opportunity
The Blue Line Corridor

Central Avenue Connector Trail

▪ Central Avenue Connector Trail Feasibility Study & 
Implementation Plan (2015)

▪ 30% Design of the Central Avenue Connector Trail: Phase
I-Addison Road segment (2017)

Morgan Boulevard and Vicinity Study and Action Plan 
(2018)

Analysis of Impediments to Fair Housing Choice Update 
(2019)

Prince George’s County Fiscal Year 2020 Annual Action 
Plan (2019)

Prince George’s County Consolidated Plan CFY 2021-2025 
(2020)

Central Avenue-Metro Blue Line Corridor Study

▪ Central Avenue-Metro Blue Line Corridor Summary and 
Assessment of TOD Plans and Design Standards Report 
(2011)

▪ Central Avenue-Metro Blue Line Corridor TOD 
Implementation Project Market and TOD Potential, 
Priorities, and Strategies Study (2014)

▪ Central Avenue-Metro Blue Line Corridor TOD 
Implementation Project Mobility Study (2014)

Largo Town Center Sector Plan and Sectional Map 
Amendment (2013)

Economic Drivers and Catalysts: A Targeted Economic 
Development Strategy (2013)

Plan Prince George’s 2035 Approved General Plan (2014)

ULI Advisory Services Panel: Largo Town Center (2015)

https://issuu.com/mncppc/docs/cactfinal
https://issuu.com/mncppc/docs/cactfinal
https://issuu.com/mncppc/docs/cact_30__phase_i
https://issuu.com/mncppc/docs/cact_30__phase_i
http://www.pgplanning.org/DocumentCenter/View/9537/Morgan-Blvd-Action-Plan?bidId=
http://www.pgplanning.org/DocumentCenter/View/9537/Morgan-Blvd-Action-Plan?bidId=
https://www.cityofbowie.org/ArchiveCenter/ViewFile/Item/2652
https://www.cityofbowie.org/ArchiveCenter/ViewFile/Item/2652
https://www.princegeorgescountymd.gov/DocumentCenter/View/30262/PGC-DHCD-FY-2020-Annual-Action-Plan-as-amended-Final-4-30-20
https://www.princegeorgescountymd.gov/DocumentCenter/View/30262/PGC-DHCD-FY-2020-Annual-Action-Plan-as-amended-Final-4-30-20
https://princegeorgescountymd.gov/DocumentCenter/View/31395/PGC-FY-2021-2025-Consolidated-Plan---Final---7-21-20
https://princegeorgescountymd.gov/DocumentCenter/View/31395/PGC-FY-2021-2025-Consolidated-Plan---Final---7-21-20
https://www.mncppc.org/DocumentCenter/View/844/Summary-and-Assessment-of-TOD-Plans-and-Design-Standards-Report-PDF
https://www.mncppc.org/DocumentCenter/View/844/Summary-and-Assessment-of-TOD-Plans-and-Design-Standards-Report-PDF
https://www.mncppc.org/DocumentCenter/View/844/Summary-and-Assessment-of-TOD-Plans-and-Design-Standards-Report-PDF
http://mncppcapps.org/planning/publications/PDFs/283/CAVE%20MTODPPSS%207.28.14_web.pdf
http://mncppcapps.org/planning/publications/PDFs/283/CAVE%20MTODPPSS%207.28.14_web.pdf
http://mncppcapps.org/planning/publications/PDFs/283/CAVE%20MTODPPSS%207.28.14_web.pdf
https://issuu.com/mncppc/docs/camblc_mobility_study_5.20.14_web
https://issuu.com/mncppc/docs/camblc_mobility_study_5.20.14_web
http://mncppcapps.org/planning/publications/BookDetail.cfm?item_id=280&Category_id=1
http://mncppcapps.org/planning/publications/BookDetail.cfm?item_id=280&Category_id=1
https://pgccouncil.us/DocumentCenter/View/3161/The-Economic-Drivers-and-Catalysts-FUll
https://pgccouncil.us/DocumentCenter/View/3161/The-Economic-Drivers-and-Catalysts-FUll
http://mncppcapps.org/planning/publications/BookDetail.cfm?item_id=279&Category_id=1
http://uli.org/wp-content/uploads/ULI-Documents/LargoTownCenter_web.pdf


Vision
Walkable, Vibrant TOD



Strategy
Place-based Economic Development

MULTIMODAL CONNECTIVITY PUBLIC ANCHOR FACILITIES PLACEMAKING+ +



BASELINE ENHANCED PLACEMAKING

Indianapolis Cultural TrailLynne Street, Arlington CountySeattle, WA

Golden Valley, MN

Strategy
Place-based Economic Development



DEVELOPMENT CATALYSTS & OPPORTUNITIES: The Blue Line Corridor 

Prince George’s County has already secured 
$475M for Blue Line Corridor projects. 
$400M is dedicated to 5 catalytic facilities:

• Blue Line Corridor Civic Plaza
• Youth Sports Fieldhouse
• Market Hall
• Library & Cultural Center
• Amphitheater

Other projects include:
• Micromobility Infrastructure
• Medical Center Drive, Morgan Blvd, and 

Central Avenue “Complete Streets”
• Central Avenue Connector Trail (Phase 1)
• Public Art Installations

Implementation
Progress to Date



Implementation
Progress to Date

HAMPTON PARK
100,000 sf office
200 Residential units (Phase 1)
Residential Phase 2 TBD
120-150 Key Hotel TBD

CARILLON
Downtown Largo Metro
(Potential at Full Build out)
900,000 sf Commerical
300 Hotel Keys
300,000 sf Retail
3,000 Residential Units

PARK PLACE
Addison Metro
192 residential units
12,000 sf Retail

210 ON THE PARK
Capitol Heights Metro
172 residential units
2,500 sf retail

MORGAN BOULEVARD
Morgan Boulevard Metro
(Potential at Full Build out)
181,000 sf Retail/Civic
3,700 Residential Units
200,000 sf Commerical

Glenwood Hills
Central Ave & Karen Blvd
55,000 sf Retail
600 Residential Units
775,000  sf Industrial

Epiphany (6500 Central Ave)
Addison Metro
192 residential units
4,300 sf Retail

CAPITOL HEIGHTS
Capitol Heights Metro
(Potential at Full Build out)
580 Residential Units
100,000 sf Retail/Amenity/ 
Community Space

PARCEL O
9300 Largo Drive West
269 Residential Units

AMORE APOLLO
9420 Grand Blvd
4,000 sf Retail
379  Residential Units

PAVILION AT LOTTSFPRD
9420 Grand Blvd
64,000 sf Retail
800  Residential Units
15,000 SF Plaza/Green Space
2 new street connections to Metro

ADDISON PARK
216 Yolanda Ave
293 residential units



Implementation
Blue Line Corridor Civic Plaza Progress



Implementation
Blue Line Corridor Civic Plaza Progress



Implementation
Blue Line Corridor Civic Plaza Progress
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Leveraging Creative 
Financing

Is TOD TOD Different in a Post COVID World?
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LEVERAGING TRANSIT RESOURCES FOR HOUSING PRODUCTION

Metro Ridership – July 2024 vs. July 2019

SOURCE: Maryland Department of Transportation

SOURCE: Washington Metropolitan Area Transit Authority

SOURCE: Washington Post (April 10, 2024)

Producing more housing on transit land can help the DC region address growing challenges and foster broad benefits.
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METRO’S ROLE IN ACHIEVING REGIONAL HOUSING GOALS

• Metro has delivered the most housing 

of any US transit agency

• For future joint development, 

maximizing housing production 

through high-rise projects is 

increasingly financially infeasible

• However, with intervention, Metro 

could deliver over 17,000 new units 

on Metro-owned property

Metro is a leader in housing production on its lands, but much more potential remains on its remaining property.

SOURCE: Washington Metropolitan Area Transit Authority
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LEVERAGING EXISTING AND POTENTIAL FINANCING TOOLS

Successfully accelerating housing production on transit property will require a creative mix of existing and new tools.

Fully State-Controlled Tools

• Ground Leases / Land Sales

Potential New State Tools:
• TOD Fund
• State Infrastructure Bank
• Real Estate Transfer Tax (+ Other Tax Tools)
• Zoning Mandates

Locally-Controlled Tools

• National Capital Strategic Economic Development 
Fund

• TIF Districts
• Reduced parking requirements
• Expedited permitting processes
• Property Tax Exemption for MDOT
• Joint Development
• County Surcharge on Sales Taxes
• Development Impact Fees

Potential New Local Tools:
• Special Assessment District
• TOD Zoning District/Density Bonuses

Partnerships with State Agencies

DHCD:
• Low-Income Housing Tax Credit (LIHTC)
• HOME and CDBG
• Community Investment Tax Credits Program
• Baltimore Regional Neighborhood Initiative
• Strategic Demolition Fund
• National Capital Strategic Econ. Dev. Fund
• SEED Comm. Dev. Anchor Institution Fund
• Local Government Infrastructure Financing
• Sustainable Communities

Commerce:
• Advantage Maryland
• Sunny Day Economic Development Opportunities 

Fund
• Maryland Industrial Development Financing 

Authority
• One Maryland Tax Credit
• Regional Institution Strategic Enterprise Zone 

Program
• Enterprise Zones

MEDCO:
• MEDCO Tax Exempt Bond Financing
• TOD Infrastructure Revolving Loan Fund

Private/Philanthropic Tools

• Amazon Housing Equity Fund

Potential New Private/Philanthropic Tools
• Replicate Amazon HEF with other employers 

(tech, healthcare, higher ed, others?)

Federal Tools

• Rebuilding American Infrastructure with 
Sustainability and Equity Grants

•  (RAISE) Transportation Infrastructure Finance and 
Innovation Act Financing (TIFIA) 

• Railroad Rehabilitation & Infrastructure Financing 
(RRIF)

Potential New Federal Tools???
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Building Strong 
Partnerships

Is TOD TOD Different in a Post COVID World?
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BUILDING STRONG PARTNERSHIPS

Traditional TOD implementation used to be easier and simpler

Transit Agencies

Federal Government

Developers

Lenders / Investors
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BUILDING STRONG PARTNERSHIPS

Realizing successful TOD today now requires more and stronger partnerships

Transit Agencies

Local Government

Federal Government

Developers

Philanthropic PartnersState Government

Place Management 
Organizations

(BIDs, CIDs, Main Streets, etc.)

Lenders / Investors
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