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Source: U.S. Bureau of Labor Statistics

TIME FOR THE FED TO SHIFT FOCUS
Beveridge curve: job opening rate vs unemployment rate
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Source: U.S. Bureau of Economic Analysis, Cushman & Wakefield Research
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CONCERNS AROUND INFLATION FADING
Sum of PCE weights for parts of index with inflation...



POWELL ON SEPTEMBER 30, 2024

“But [the labor 

market] really has 

cooled. […] And as I 

mentioned, we don’t 

think that labor market 

conditions need to 

cool further from 

where they are.”



POWELL ON NOVEMBER 7, 2024

“The labor market is not a 

source of significant 

inflationary pressures… But 

you know, we don't want 

the labor market to soften 

much from here. We don't 

think we need that to 

happen to get inflation 

back to two percent.”



POWELL ON DECEMBER 18, 2024

“The labor market is not a source 

of significant inflationary 

pressures… Downside risks to 

the labor market […] have 

diminished, but the labor market 

is now looser than pre-

pandemic, and it’s clearly still 

cooling further, so far in, in a 

gradual and orderly way.  We 

don’t think we need further 



Source: Federal Reserve, Cushman & Wakefield Research

THE OPERATIONAL ALPHA ERA IS HERE
10-year Treasury at highest sustained level since 2007
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IMPLICATIONS OF SOFT-ISH LANDING 

Source: Cushman & Wakefield Research 



Source: U.S. Bureau of Labor Statistics
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POST-ELECTION DOWNLOAD

• Full extension of TCJA

• Lower corporate tax rate from 

21% to 15% (particularly for 

domestic production activities, 

totaling $360B in tax savings 

over 10 years)

• Rescind limit on SALT (totaling 

$1T in tax savings over 10 

years  for higher-cost, largely 

more Democratic cities and 

states)

• Increase child tax credit

• Exempt tips, social security and 

overtime from income tax

• Deductibility of auto loan 

interest

Tax & Spending Policy

• Rescind parts of IRA

• Rescind IRS funding

• DOGE

• Pare back Biden’s 

ESG/DEI initiatives (e.g., 

reverse pause on LNG 

export licensing)

• Pressure to further water 

down Basel III

Deregulation

• Higher uncertainty

• Campaigned on 10% across 

the board tariffs on all imported 

goods, potentially 60% on 

China

• Trump Reciprocal Trade Act 

(tariff rate changes to match 

whatever country is enforcing 

against U.S.)

• Invoke review period of 

USMCA in July 2026 

(threatened 25% tariffs on 

Mexico)

• Rachet up tension with WTO 

as many stated policies violate 

MFN protocols

• Deportations and tougher 

restrictions on immigration

Trade & Foreign Policy

• Omnibus bill/government 

shutdown risk

• Lift debt ceiling

• Pressure on Fed to 

include President’s views 

on monetary policy

• Privatize GSEs

Other

Source: Cushman & Wakefield Research preliminary interpretation of potential policy changes as of Nov 2024



Source: Cushman & Wakefield Research

CRE THEME #1
Vacancy will inflect in most property types
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Baltimore Multifamily Rent Growth by Submarket Rising Multifamily Vacancy Temporary Across U.S.

CRE THEME #1
Fundamentals improving in most sectors

GFC – very weak 

demand

Current cycle –

Resilient demand



Source: Placer.ai
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BALTIMORE FOOT TRAFFIC DETAILS
Foot traffic down about 4 million/day
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Source: Cushman & Wakefield Research Source: Cushman & Wakefield Research

Industrial Demand More Than “Normalized”, Just 
From Super-Tight Market

Net Base Rents on Industrial Comps*
($ per square foot)

CRE THEME #1
Fundamentals improving in most sectors
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Source: CoStar, Cushman & Wakefield Research
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CRE THEME #1
Fundamentals improving in most sectors
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CRE THEME #2
Capital markets waking back up
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Source: MSCI Real Capital Analytics, Cushman & Wakefield Research

CRE THEME #2
Capital markets waking back up, and it’s not all distress (which lags)
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Source: Cushman & Wakefield Research
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CRE THEME #3
Office sector gets outsized attention, still – vacancy  up 821 bps



Source: Cushman & Wakefield Research Source: Cushman & Wakefield Research

U.S. Office Vacancy Rates National Net Absorption (msf) Since 2020

DEMAND ACCRUING TO THE BEST & NEWEST OFFICE ASSETS
“Newer” class A office vs. everything else, United States
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Source: Cushman & Wakefield Research Source: Cushman & Wakefield Research

Baltimore Office Vacancy Rates Baltimore Net Absorption (msf) Since 2020

DEMAND ACCRUING TO THE BEST & NEWEST OFFICE ASSETS
“Newer” class A office vs. everything else, Baltimore
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Source: Cushman & Wakefield Research

Overall Class A Class B

BALTIMORE: EVERY ASSET HAS ITS OWN STORY
Office gets outsized attention, still
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Source: Cushman & Wakefield Research. Note: Pre-Covid is 2015-2019, and post-Covid is 2020-2024.

Office Evolution Favors Repositioning Office Conversions as % of Inventory

THE SLOW SLOG TO REIMAGINE OFFICE
Adapting office will take years to play out >>> we are in inning #1
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WALKUPS, ESPECIALLY DOWNTOWN, CURRENTLY 

VIOLATE PORTFOLIO THEORY
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WALKUPS NEED TO OPTIMIZE THEIR REAL ESTATE
And Downtowns in particular have the most work to do



WALKUPS NEED TO OPTIMIZE THEIR REAL ESTATE



Source: NCREIF, Cushman & Wakefield Research

REIMAGINING CITIES & REAL ESTATE = OPPORTUNITY
7-year forward total (unlevered) returns
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REBECCA ROCKEY
Deputy Chief Economist, Global Head of Forecasting

About Cushman & Wakefield

Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate services firm for property 

owners and occupiers with approximately 52,000 employees in nearly 400 offices and 60 countries. In 2023, 

the firm reported revenue of $9.5 billion across its core services of property, facilities and project 

management, leasing, capital markets, and valuation and other services. It also receives numerous industry 

and business accolades for its award-winning culture and commitment to Diversity, Equity and Inclusion 

(DEI), sustainability and more. For additional information, visit www.cushmanwakefield.com. 


	Slide 1
	Slide 2: TIME FOR THE FED TO SHIFT FOCUS
	Slide 3: Concerns Around Inflation Fading
	Slide 4: Powell on September 30, 2024
	Slide 5: Powell on November 7, 2024
	Slide 6: Powell on December 18, 2024
	Slide 7: THE OPERATIONAL ALPHA ERA IS HERE
	Slide 8: IMPLICATIONS OF SOFT-ISH LANDING  
	Slide 9: Baltimore’s Labor market struggling
	Slide 10: Post-election Download
	Slide 12: CRE Theme #1
	Slide 13: CRE Theme #1
	Slide 14: Baltimore Foot Traffic Details
	Slide 15: CRE Theme #1
	Slide 16: CRE Theme #1
	Slide 17: CRE THEME #2
	Slide 18: CRE THEME #2
	Slide 19: CRE Theme #3
	Slide 20: DEMAND ACCRUING TO THE BEST & NEWEST OFFICE ASSETS
	Slide 21: DEMAND ACCRUING TO THE BEST & NEWEST OFFICE ASSETS
	Slide 23: BALTIMORE: every asset has its own story
	Slide 25: The slow slog to reimagine office
	Slide 26: WALKUPS, ESPECIALLY DOWNTOWN, CURRENTLY  VIOLATE PORTFOLIO THEORY
	Slide 27: WALKUPS NEED TO OPTIMIZE THEIR REAL ESTATE
	Slide 28: WalkUPs Need to Optimize Their Real Estate
	Slide 29: Reimagining Cities & Real estate = opportunity
	Slide 30

