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76 housing units with 25% set aside of deeply affordable units for adults with 
disabilities and the remainder targeting older adults, and families and younger adults.

Project will include 8,000 s.f. commmunity spaces, and active event programming.

FamiliesAdults with disabilities Older adults

Small staff will facilitate neighbor-to-neighbor connections, community building 
and provide limited service coordination. Any personal service needs or supports 
will be contracted directly by residents and/or their families.

Project will adapt “intentional neighboring” intergenerational housing philosophy 
that leverages social capital of supportive neighbors of different ages to 
encourage social connections and augment conventional supportive services.

Concept



Objectives

Project is being designed to meet – and will be evaluated against 
– four key objectives:

Address housing instability faced by low-income adults with 
disabilities, older adults and families.

Reduce social isolation and improve other key social 
determinants of health.

Maximize potential and community integration for people of 
all ages and abilities.

Pioneer innovative, viable solution suitable for adaptation in 
Maryland and beyond



Development Timeline

2012 2016/2017 2018/2019 2020/2021 2022/2023 2024



BR size Senior* Disability Family/Indiv Total %

1 BR 25 12 6 43 57%

2 BR 5 7 15 27 36%

3 BR 6 6 8%

Total 30 19 27 76

% 39% 25% 36%

BR size
Disability 

30% AMI

Workforce 

60% AMI

Workforce 

80% AMI
Market Total

1 BR 12 28 0 3 43

2 BR 7 16 0 4 27

3 BR 0 6 0 0 6

Total 19 50 0 7 76

% 25% 66% 0% 9%

Unit Mix

Income Mix

*To comply with Fair 
Housing, Older Adult Units 
will be a “Senior Preference” 
and cannot exclude seniors 
with minor children. 30 
units, or 39%, will be 
assigned this preference.



Precedents:
Intentional 
neighboring 
across U.S.

Bridge Meadows
Oregon/Washington

Communities of 
families providing 
permanent homes for 
youth formerly in foster 
care or guardianship

Bastion
New Orleans

A community to support 
wounded warrior veterans 
with life-long rehabilitative 
needs

Genesis
Washington, DC

Community for 
young families 
exiting foster care

Patuxent Commons 
Columbia, MD
All Inclusive 
Columbus, OH

Communities for 
adults with disabilities 
currently in 
predevelopment



Bridge Meadows 
Portland, Beaverton & Redmond, Oregon

Tacoma, WA



Three generations, stronger 
together

Recent Bridge Meadows Outcomes 





For wounded warriors who are in need of instrumental and     
peer support, Bastion provides safe and affordable housing, 
case management and social work services and..

Neighbors 
as a part of            
the care team







Network of disability housing 
innovators who have or are 
developing affordable projects 
with similar goals to Patuxent 
Commons.

Sharing learnings on all aspects of 
development and operations, 
including service delivery.

“Inclusion concierge” staff 
position at The Kelsey in San 
Francisco is similar staffing to 
what we envision.

Recent HUD/CMS flexibility 
around service coordination 
funding could help support 
position.

Precedents: Inclusive Housers Network







Rear of site looking 
Northwest



July 2023 Community Design Sessions

Sought input from potential residents, current neighbors and other 
stakeholders about architectural and programmatic design.



Closing anticipated in June with construction 
to begin soon thereafter.Next 

Up Assembling cross-disciplinary working group 
to develop programming, including 
staffing/service plan, assistive technology 
integration, and an evaluation strategy.

Engaging input of academic/gov’t/service 
provider partners in aging and disability sectors.

Particular interest in demonstrating impact of 
project on resident wellbeing, efficient 
spending of medicare/medicaid dollars, and 
direct care workforce retention.

Welcome input, advice and perspective!



Jim Rouse’s Vision for Columbia

“There is a real need to create a community which can meet as many as 
possible of the needs of the people who live there; which can bring 
these people into natural contact with one another; which can produce 
out of these relationships a spirit and feeling of neighborliness and a 
rich sense of belonging to a community.



THANK 
YOU

Questions?

mark@kindredstrategies.com
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