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The Urban Land Institute
is a global nonprofit organization welcoming 
members from every public- and private-
sector...

"ULI inspires members to integrate Big Ideas, 
Utilize Emerging Trends, and advocates for 
DEI. Allowing firms and Orgs the upper hand.
or they'll get left behind due to the changing of time." - S.A University Connections | 1

ULI Convenes
• Meetings, Events & Curated Conversations

• Designs programs and initiatives

• UrbanPlan

• -Steve Maker[ULI Baltimore Urban Plan Chair]

• Resilience Initiative

• -Resilience to impacts of Climate Change

• Develops
• Content
• Case Studies – ULI TAP
• Research Reports – ULI



T H E  M I S S I O N  O F  T H E  U R B A N  L A N D  I N S T I T U T E

Shape the future of the built environment for transformative 
impact in communities worldwide

M I S S I O N  C O M M I T M E N T S

CONNECTௗ

INSPIREௗ

LEADௗ
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ULI IS ITS MEMBERS
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Urban Land 
Institute 
Leadership 
Groups.

 Global Board of 
Directors
Principal Policy-making body

 America Product 
Council

[Chairs, Vice Chairs, Ast Chairs]

Provide a forum for information exchange on the 
“state of the art” in the development field

 National & District 
Councils+

•convening special programs, such as those 
coordinated with the release of publications

 Global Governing 
Trustees 
Framing the broad direction and Agenda 
of ULI

Applying collective experience to transform the built world
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ULI Membership and Staff 
Demographics Report AUGUST 2020
Leadership by Race

QR CODE ENABLED



ULI Membership and 
Staff Demographics Report AUGUST 
2020
Members by Race and Ethnicity

QR Code Enabled



ULI Membership 
and Staff Demographics Report 
AUGUST 2020
Members by Age and Gender



" ULI Baltimore 

Has been absolutely tremendous in my growth. It 
really showed me what's possible in the real-estate 
industry, but also, it pushed me to go faster and 
harder in achieving change in the industry" -

Samuel T. Alia

Student/ Etkins Scholar Engagement

2022 ULI Spring Meeting: DEI Cohort Tour



ULI MEMBERS NETWORK

 Academia

 Architecture

 Brokerage

 Construction

 Development

 Engineering

 Government

 Green building

 Investment and finance

ULI’s membership consists of interdisciplinary 
professionals from every public and private industry 
sector connected to real estate.

 Land and building 
management

 Legal

 Nonprofit

 Proptech

 Transportation

 Urban planning

 And more . . .
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ULI IS ITS MEMBERS

ULI and Its Mission | 10ULI and Its Mission | 10

DISTRICT COUNCILS

University Connections| 10



The Americas District Council Network
ULI has 52 District Councils throughout the Americas Region, with 38,000+ 
members.

52 District 
Councils

5 Local 
Organizing 

Committees
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Across 56 district councils in the 

Americas,.

With reach in 

 Europe, and Asia Pacific, ULI 

connects over 45,000 members

in one shared mission:

University Connections | 121
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Arizona
Atlanta
Austin
Baltimore
Boston
British Columbia
Central Florida
Chapel Hill (see Triangle)
Charlotte
Chicago
Cincinnati
Cleveland
Colorado
Columbus
Dallas – Fort Worth
Durham (see Triangle)
Houston
Idaho

Indiana
Kansas City
Los Angeles
Louisiana
Memphis
Mexico
Michigan
Minnesota
Nashville
New Mexico
New York
North Florida
Northern New Jersey
Northwest
Oklahoma
Orange County/Inland Empire
Philadelphia
Pittsburgh

Portland (see Northwest)
Raleigh (see Triangle)
Richmond (see Virginia)
Sacramento
San Antonio
San Diego/Tijuana
San Francisco
Seattle (see Northwest)
South Carolina
Southeast Florida/Caribbean
Southwest Florida
St. Louis
Tampa Bay
Toronto
Triangle
Utah
Virginia
Washington
Westchester/Fairfield

Find a District Council near you

https://americas.uli.org/councils/district-councils/locations/

The Americas District Council Network
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District Council Committees

Get Involved Locally

Communications 
Committee DEI Committee Membership 

Committee

NEXT 
Committee

Programs 
Committee

Local Product 
Council 

Committee

Sponsorship 
Committee WLI Committee YLG Committee
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YOUNG 
LEADERS
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Young Leaders Group
Facts and Values

The Young Leaders Group is for 
members under the age of 35.

YLG

Currently operating in 52 District 
Councils

9,524 young leader members

District Council YLGs hosted over 160
events in the last fiscal year

The Young Leaders 
Group (YLG) network 
creates opportunities for 
young professionals under 
the age of 35 to develop 
skills and build 
relationships that will help 
advance their careers and 
foster an understanding of 
thoughtful development 
practices.

Values:
Engaging and supporting members

Leadership development

Network integration

Membership growth/conversion/retention
Learn more and apply 
at ylg.uli.org



Opportunities at the Local and Regional Level

YLG-Get Involved

 Regional Opportunities
 Attend the 15th Annual Americas Young 

Leaders Exchange
 Hosted by ULI Cleveland from May 19-21
 Registration now open

 Intern/extern with ULI Advisory Services
 Become a volunteer for UrbanPlan

 Local Opportunities
 Join your local YLG Committee or other
 Get involved with a mentorship program
 Ask for a waived registrant fee for the 

exchange of in-kind services

 Visit ULI Navigator for a full list of open 
local and regional opportunities to get 
involved



ULI Statement on Diversity, Equity and Inclusion
Pursue unrelenting efforts to shape the built environment toward

diverse, equitable, inclusive communities

LEAD 
Tackling structural and 
systemic barriers across 
real estate through
committed engagement, 
actionable insights, and 
best practices

"ULI's Diversity, Equity and 
Inclusion Strategy"

(2:35)

2021 Annual Report

-DEI Report
[Non-PDF Report]



Diversity, Equity, and Inclusion

ULI 2021 - ANNUAL REPORT

Picture provided by Monika Rau – ULI YLG
"ULI – Women Leadership Institute"



Tools for 
creating an 
inclusive 
workplace



WLI Mission
Promote the advancement of diverse 
women, throughout their careers, as 

leaders in the real estate industry
*

Increase the number of women who 
serve in leadership positions

*

Increase the visibility of women leaders
*

Increase the number of women who are 
active ULI Full members

46 local WLI chapters

In 2019, 
33% of new ULI members 

were female

Female District and National 
Council Chairs

2012: 13%
2019: 33%

Women’s Leadership Initiative Mission and Stats



UrbanPlan – Realistic Exercise

 Each team member takes on a 
role: Neighborhood Liaison, City 
Liaison, Marketing Director, Financial 
Analyst, Site Planner

 ULI member PUSH volunteers THINKING.

 Teams present to a mock City Council and 
one team is awarded the contract!

Participants form "development firms" and compete 
for a contract from the fictional city of Yorktown.



Selected Opportunities

• ULI/Randall Lewis Health Mentorship
Program: Pairs exceptional current graduate 
students with ULI Full Members working at 
the intersection of health and the built 
environment. Applications for the next 
cohort closed in January 2022. 
uli.org/healthmentors

• BHP Book Club: Our Winter 2022 selection 
is The Color of Law: A Forgotten History of 
How Our Government Segregated America. 
uli.org/health

Email us at health@uli.org to learn more.



ULI Hines Student 
Competition
• Annual competition for graduate students to 

engage in a challenging exercise in 
responsible land use.

• Teams of five students pursuing degrees in 
at least three different disciplines

• Two weeks to devise a development 
program for a real, large-scale site in a North 
American city.

• Winning team receives $50,000. Finalist 
teams receive $10,000

• Learn more at uli.org/hines



QUESTION & ANSWERS

Thank You!


