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Mid-Term
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Ongoing Actions
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Project Scope

Friendship Heights: 

● Unified Vision 
● An Origin and a 

Destination
● Collaborative 

Leadership
● Land Use and 

Development 
Recommendations

Team Approach

● A local identity will 
drive long-term growth 



GUIDING PRINCIPLES  

● address LOCAL NEEDS BEFORE REGIONAL

● establish a STRONG COMMUNITY IDENTITY

● reduce reliance on cars and PROMOTE MULTIMODAL CONNECTIVITY

● implement better INTERMIX OF RETAIL

● address HOUSING AFFORDABILITY AND DEMAND



● Develop a Comprehensive Public Space Plan

● Improve Streets as Places

● Create Public Spaces as Multi-Use Destinations

● Implement a Branding & Wayfinding Strategy

● Support Local Artists & Build Local Economy 

● Address Public Health Needs

● Implement Pilot Projects

● Restructure Government Support for Public Spaces

Initial Strategy: Placemaking 

Pewabic Pottery, Detroit, MI Photo: Katherine Peinhardt 

Pioneer Courthouse Sq., Portland OR



Initial Action: Placemaking       
        Business Improvement District

❖ be key driver of improvements

❖ have cross-jurisdictional authority

❖ have authority to establish

➢ governance structure
➢ assessment structure
➢ collaborations with local jurisdictions 



Initial Strategy: Placemaking 
        Branding & Wayfinding Strategy

Wayfinding should be inspired by, and 
more connected to, a community’s brand, 
giving people a sense of place and 
reinforcing its unique personality.

Guide Studio

❖ start with a brand

❖ reimagine spaces

❖ partner with others

Guide Studio



Initial Action: Placemaking
        Temporary Activations

❖ implement pilot projects

❖ repurpose existing buildings

❖ plan seasonally appropriate activities

Urban Scale

Golden Triangle BID
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Initial Strategy: Placemaking 
Support Local Artists & Build 
Local Economy 

○ Coordinate with DC and MD stakeholders

○ Establish a Public Art Program

○ Simplify public art approval process

○ Commission Murals 

○ Identify funding opportunities
 

○ Promote temporary and permanent art 
installation opportunities



Initial Strategy: Coordinated Retail 
        

❖ BID to oversee a coordinated retail strategy

❖ Establish new draws for foot traffic

❖ Energy and momentum builders to revitalize 

retail

❖ Adaptability in retail designBallston Food Hall
Photo Credit: Washingtonian

3 Aces Club Cafe Restoration Hardware, Chicago
Photo Credit: Restoration Hardware

Mosaic District
Photo Credit: The Patch, McLean, VA



Initial Actions: 
Removal and Repurpose of 
Surface Parking Lots

◼ Enact a Coordinated Parking Strategy/Plan

◼ Redevelop Underutilized Surface Parking Lots

◼ Develop Interim Re-use Strategies of Surface Lots 

Parking Lot Party in Toronto; Photo Credit: BlogTO

Public Parking Supply in Friendship Heights



Ongoing Actions: 
Improved Neighborhood 
Connectivity and Traffic Calming

◼ Implement Complete Streets Principles and Design 

◼ Improve Bicycle Connectivity to Existing Facilities

◼ Upgrade Sidewalks along Approaches to Friendship 
Heights 

◼ Implement Interim Design Strategies 

Interim Curb Extension; Photo Credit: NACTO

Parklets Photo Credit: NACTO

Multi-Modal High Density Boulevard; Photo Credit: City of Alexandria

Neighborhood Connector; Photo Credit: City of Alexandria



◼ Develop active spaces targeted towards community needs.

◼ Create places which encourage repeat visits. 

◼ Provide opportunities for individuals to become a community. 

◼ Promote opportunities for healthy physical and social activity. 

◼ Partner with businesses to provide free recreational classes.

◼ Budget for or petition for the acquisition of new park land. 

◼ Consider examples such as: Dog parks, adult or senior fitness 
stations, playgrounds, splash pads, basketball courts, and pocket 
parks.

Ongoing: Recreational 
Amenities

Noah Clayton, Getty Images

Photo: National Fitness Campaign

Photo: David Shankbone



◼ Re-Envision underground spaces as an asset for retail 
and other uses. 

◼ Create street-level visibility for below-ground spaces.
◼ Target commercial users who: 

◼ need large footprints; 
◼ do not require natural light; 
◼ have noisy operations; 
◼ require loading docks and shipping.

◼ Consider retailers such as: Gyms and Fitness uses, 
Recreation,  Retail showrooms, and Storage Units.

Ongoing: Repurposing 
Underground Spaces

Photo: Flywheel/Sweat Concierge

Photo: Bounce Trampoline House



Ongoing: Exterior Streetscape 
Improvements

JOE G!!!!!!



Ongoing: Housing Density
❖ Significant overall lack of housing for low-income and senior 

housing.
❖ Spectrum of housing at all price points needed.
❖

➢

➢
➢
➢
➢

➢
➢
➢
➢

The Lindley Chevy Chase
Photo Credit: Multifamily Executive Housing

Mosaic District
Photo Credit: The Patch, McLean, VA

Photo Credit: Montgomery County Planning 
Dept.

Wisconsin Place
Photo Credit: EquityApartments.com



Ongoing Actions: Policy Changes

WMATA Historic Building
Photo Credit: Lisa Chiblow

Transportation Sector Plan and Zoning 
Ordinances

Retail Housing

Institute Area-wide 
Demand-Responsive Parking

Re-Examine Parking 
Minimums/Requirements

 Reduce Speed Limits

Update MoCo 1998 
Friendship Heights Sector 
Plan 

Create Cross-Jurisdictional 
Zoning Overlay District

Simplify Zoning 
Process/Amendments in 
Montgomery County

Draft Comprehensive Public 
Space Plan

Permit Ground Floor Retail in 
Mixed-Use Buildings

Permit Restaurant Uses within 
Retail or Recreation Uses

Permit Outdoor Restaurant 
Seating

Promote Bonus Density

Increase Building Heights

Allow Additional Residential over 
Retail

Provide Opportunities for Diverse 
Housing Stock

Create Permanent Shared-equity 
Homeownership Opportunities.

Promote Inclusionary Zoning

Make Better use of publicly owned 
properties. 

JOE: PLEASE MODIFY 
TRANSPARENCY OVERTOP LANDUSE 
IMAGE AS YOU SEE FIT (OR MAKE IT 
BlACK and WHITE)




