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AGENDA 
Session 2: 

Friday November 21st, 2025: 8:30am – 4:30pm 
RLABS – 123 Front St W Suite 300, Toronto, ON M5J 2M3 

Understanding the Moment: Unpacking the Opportunity 
 

8:30am – 9:00am: Registration and Networking / Coffee  
 
9:00am – 9:15am: Welcome - Agenda Preview and Recap from Session 1 

o Gregg Lintern, Dean, Curtner Urban Leadership Program 
o Ossie Airewele, Chair, Curtner Urban Leadership Program  

 
9:15am – 10:45am: UrbanPlan Session 

o Margit Nahra, Head of UrbanPlan, Urban Land Institute 
o Christine Raissis, Consultant, Urban Land Institute Toronto 

 
10:45am – 11:00am Break 
 
11:00am – 12:30am: UrbanPlan Session 

o Margit Nahra, Head of UrbanPlan, Urban Land Institute 
o Christine Raissis, Consultant, Urban Land Institute Toronto 

 
12:30pm – 1:30pm: Working Lunch: Review of SWOT Analysis Session 1  

o Liz McHardy, Partner, LURA Consulting 
 
1:30pm – 2:45pm: George Carras / R-Labs - Inspiration Keynote   

o Moderator: Czeryll Longalong, Specialist, Strategic Policy and Research, 
Regional Municipality of Peel 

o George Carras, Founder and CEO, R-Labs Canada Inc.   
 

2:45pm – 3:00pm: Break 
 
3:00pm – 4:00pm: Report back on Participant Examples of Meeting the Moment /  

 Opportunities (Photo Exercise) 
 
4:00pm: Social 

 
Morning Coffee and Lunch will be provided 
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