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AGENDA 
Session 3: 

Friday December 12 2025: 8:30am – 4:30pm 
Hariri Pontarini Architects: 235 Carlaw Avenue, Suite 301 

Identifying the Moment: Unpacking the Opportunity 
 

8:30am – 9:00am: Registration and Networking / Coffee  
 
9:00am – 9:15am: Welcome - Agenda Preview and Recap from Session 2 

o Gregg Lintern, Dean, Curtner Urban Leadership Program 
o Ossie Airewele, Chair, Curtner Urban Leadership Program  

 
9:15am – 10:45am: Leadership Workshop Module 1*  

o Vanessa Judelman, President, Mosaic People Development 
 

10:45am – 11:00am Break 
 
11:00am – 12:30pm: Leadership Workshop Module 1*  

o Vanessa Judelman, President, Mosaic People Development 
 

12:30pm – 1:30pm: Working Lunch 
 
1:30pm – 2:45pm: Keynote Conversation  

o Mitch Villeneuve, Director, Economic Policy, Scotiabank  
o Moderator: Lara Muldoon, Assistant Director, Strategic Partnerships and 

Initiatives, School of Cities, University of Toronto 
 

2:45pm – 3:00pm: Break 
 
3:00pm – 4:00pm: Tour of the Hariri Pontarini Offices and Dundas/ Carlaw 

o Michael Conway, Associate Partner, Hariri Pontarini Architects 
o Gregg Lintern, Dean, Curtner Urban Leadership Program  

 
4:00pm: Social 

 
Morning Coffee and Lunch will be provided 
 
 

Module 1*: Know Your Leadership Style 
 
In this workshop, you will: 

• Have an introduction to leadership 
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• Learn how mindset impacts leadership 
• Understand how your work-style (using the DiSC Profile) impacts your decision making, 

communication and relationships 
• Know how to leverage your strengths and mitigate your weaknesses 

 
Module 2: Coach and Develop Your Team (Janyar Session)  

 
In this workshop, you will: 

• Learn how to coach for results 
• Practice giving positive and constructive feedback 
• Understand a leader’s role in effectively developing your people  
• Learn how to provide the right amount of direction and support to build a high performing team 
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