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WHO WE ARE - GROUP 1

H A IL EY  

M CW I LL IA M  

Bousfields

Associate, 

Urban Planner 

J OS H  R EI NIG E R  

Urban Strategies

Associate, Urban 

Designer 

M EA GH A N 

P A L YN CH UK  

City of Hamilton

Real Estate Consultant

B R A D Y  HE S LI P 

Oxford Properties

Associate, Development 

LI BA N  H AS SA N 

Toronto Lands + TDSB

Trustee and Board of 

Director

NA TH A NI EL  

F R A N CO LL A

FirstService Residential

Manager, Community 

Development & Integration

MU N I R A 

A L- A MU DY  

Toronto Housing

Associate Development 

Manager 

R I DA  K H A N  

Hatch

Senior Urban Designer 



DEVELOPMENT SIGNS 

ARE NOT WORKING



NEEDS & WANTS

T HE  CIT Y

• Increased and more meaningful 

public engagement

• Transparent and accessible 

development information

• Streamlined feedback collection 

and tracking

T HE  CO M M UNI TY

• Easy access to clear, relevant 

project details

• Equal opportunity to voice 

concerns or support

• Confidence that input is being 

heard and considered

T HE  DE V EL O PE R

• Efficient approvals with fewer 

delays

• Clear communication to 

reduce misunderstandings

• A tool that satisfies city 

requirements with minimal 

extra work



HIGHLIGHTS 

COMMUNITY 

BENEFITS (E.G., 

INFRASTRUCTURE, 

AMENITIES)

SHIFTS FOCUS 

FROM OPPOSITION 

TO SHARED 

UNDERSTANDING

ENCOURAGES 

MEANINGFUL 

PARTICIPATION

BUILDS TRUST & 

TRANSPARENCY

WHY DOES THIS MATTER?



DIGITAL DEVELOPMENT SIGNS
INCREMENTAL CHANGE

T HE  VI SI O N

• An  i nte ra c t i ve  s c r e e n th at  p ro mo te s  i n c re ase d 

an d  i n f or m e d e n ga ge m e nt  f ro m re si d e nt s  by  

sh ar i ng t he  f ol l ow i ng  i nf o rm ati o n i n  a n e a sy  t o  

d i ge s t  wa y:

⚬ B ui l d i ng  F oot pr i nt  a nd  S i ze

⚬ Zo ni n g S ub m i s s i o n S u mm ari e s

⚬ C om mu ni t y  Be ne f i t s

⚬ C on t ac t  In f or mat i on  

• L oc ate d  i n c o mm un i ty h ub s

• S u pp l e m e n ti ng  t ra di t i o na l  ph ys i c al  d e v e l op m e nt  

s i g ns  w i th  di g i tal  a l te r na t i ve s



The engagement board can 

be utilized throughout the 

application and 

development process
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LEARN ABOUT 

THE 

DEVELOPMENT 

PROCESS

LEARN ABOUT 

PROPOSED 

DEVELOPMENT

*CLICK*

YOUR NEIGHBOURHOOD
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123 Main ST123 MAIN STREET

SUBMISSION 

SUMMARIES

SHARE YOUR 

THOUGHTS

PROPOSED 

DEVELOPMENT

COMMUNITY 

BENEFITS

VISUALS



1

0

Vote on how 

Community 

Benefit Charges 

should be spent.

123 Main ST

SUBMISSION 

SUMMARIES

SHARE YOUR 

THOUGHTS

PROPOSED 

DEVELOPMENT

COMMUNITY 

BENEFITS

VISUALS

123 MAIN STREET



1

1

SUBMISSION 

SUMMARIES

SHARE YOUR 

THOUGHTS

PROPOSED 

DEVELOPMENT

COMMUNITY 

BENEFITS

123 Main ST

VISUALS

123 MAIN STREET



EMAIL

ADDRESS

.  .  .  .  .

123 Main Street

Share your email and address to send a message to your Councillor, City Planner and 

Developer on 123 Main Street

1

2

SHARE YOUR 

THOUGHTS

123 MAIN STREET

SUBMISSION 

SUMMARIES

COMMUNITY 

BENEFITS

VISUALS

PROPOSED 

DEVELOPMENT



E X P AN D E D  
P L AC E M E NT

Go beyond the site: 

place signs at grocery stores, 

libraries, and community 

centres.

A MEANINGFUL INVITE WITH AN EFFORT 
TO CONNECT.

E N G AG I N G  
C O NT E NT

Use visuals, renderings, and 

relevant languages.

Showcase bespoke 

displays for non-technical 

vs technical audience. 

B E N E F IT S  T O  
C O MM U NI T Y

Set expectations for what the 

community has influence on. 

Outline infrastructure 

improvements, affordable 

housing contributions, and 

more.

D I G IT AL  
I NT E G RA T I O N

QR codes can link to detailed 

project info and feedback 

portals. Residents can engage 

anytime, not just at public 

meetings.

I NC R E AS E D  
P A RT I C I P AT I ON

Invite more community 

through in-person 

meetings and other tools 

that most already possess in 

languages that they speak.
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