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City looks for feedback Alphabet scales back its smart cit

parking lot transformat project in Toronto after backlash
Stoney Creek baCKlaSh By Matt McFarland, CNN Business
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THE CITY

* Increased and more meaningful
public engagement

* Transparent and accessible
development information

* Streamlined feedback collection
and tracking

THE COMMUNITY

» Easy accesstoclear, relevant
project details

» Equal opportunity to voice
concerns or support

 Confidence that input is being
heard and considered

A
&

THE DEVELOPER

« Efficient approvals with fewer
delays

* Clear communication to
reduce misunderstandings

» Atoolthat satisfies city
requirements with minimal
extra work



WHY DOES THIS MATTER?

>

BUILDS TRUST &
TRANSPARENCY
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ENCOURAGES SHIFTS FOCUS HIGHLIGHTS
MEANINGEUL FROM OPPOSITION COMMUNITY
PARTICIPATION TO SHARED BENEFITS (E.G.,
UNDERSTANDING INFRASTRUCTURE,

AMENITIES)




INCREMENTAL CHANGE

THE VISION

* An interactive screen that promotes increased
and informed engagement from residents by
sharing the following information in an easy to
digest way:

o Building Footprint and Size

o Zoning Submission Summaries
o Community Benefits

o Contact Information

* Located in community hubs

* Supplementing traditional physical development
signs with digital alternatives

Welcome to

CF Rideau Centre




The engagement board can
be utilized throughout the
application and
development process

Opportunity for Motion
for Directions to LPAT

Pre-application Consultation

Complete

-

< Application Decision >4_< Submission of Application >
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complete >
application Recirculation, Consultation, Further
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Party Appeal to LPAT

< OPA/Zoning By-law In Effect
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Use of
Community
Benefit Charges



LEARN ABOUT
THE
DEVELOPMENT

PROCESS

LEARN ABOUT
PROPOSED
DEVELOPMENT
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123 MAIN STREET
N | PrOPOSED

Proposed Development % G R
- |DEVELOPMENT

. Redeveloping a 1-storey retail building into a 35

_ storey residential building with retail on theground o NG N
~ floor. = ~ K
8 oo 220 T P N
Key Statistics g Ok A4 R ) VISUALS

Lot Area: 5,000 sq.m
SUBMISSION
SUMMARIES

Units: 350
+ 263 One-bedroom

e 52 Two-bedroom

e 35 Three-bedroom
Gross Floor 30,000 sg.m
Area: COMMUNITY

BENEFITS

Retail Floor 1 ,000 sq.m
Area:

Parking: 250 Cars o
375 Bicycles =~

SHARE YOUR

THOUGHTS




123 MAIN STREET

Community Benefit Charges
$1,722,000

~ Funds for local community development like

community centres, recreation, open space

- improvements and libraries.

Development Charges | >

$41,375,000 N =

Funds for citywide infrastructure improvements
including transit, storm water management,
sanitary sewers, and water pipes.

Parkland Charges

$4,305,000 | ﬁ N

In-lieu of building a new park, the developer will
pay a fee that will go towards new and improved
parks across the city.

Total Charges
$47,402,000

Vote on how
Community
Benefit Charges

| should be spent.

8 PROPOSED
N DEVELOPMENT

VISUALS

SUBMISSION
SUMMARIES

COMMUNITY
BENEFITS

SHARE YOUR

THOUGHTS




123 MAIN STREET I  °ROPOSED

How would you like TR oy
Commumty Benefit Charges e DEVELOPMENT
~ to be spent? . SN |

VISUALS

SUBMISSION
SUMMARIES

 New | COMMUNITY
| Commumty} >

Centre BENEFITS
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PROPOSED

123 MAIN STREET @

Share your email and address to send a message to your Councillor, City Planner and DEVELOPMENT

VISUALS

Developer on 123 Main Street

EMAIL

ADDRESS
SUBMISSION

= : ) o S SUMMARIES

COMMUNITY
BENEFITS

SHARE YOUR
THOUGHTS




A MEANINGFUL INVITE WITH AN EFFORT
ECT. D

INCREASED
PARTICIPATION

EXPANDED
PLACEMENT

DIGITAL
INTEGRATION

ENGAGING BENEFITS TO
CONTENT COMMUNITY

Use visuals, renderings, and Set expectations for what the

relevant languages. community has influence on.

Showcase bespoke Outline infrastructure

displays for non-technical improvements, affordable

vs technical audience. housing contributions, and
more.

Go beyond the site:
place signs at grocery stores,

QR codes canlink to detailed
project info and feedback
portals. Residents can engage

Invite more community
through in-person

libraries, and community meetings and other tools

centres.

anytime, notjust at public

that most already possess in

meetings. languages that they speak.

1l ToronTO

XXX Storeys
K:‘U(){ ME‘t res Pakipili ang wika mo
XXXX Residences
XXX m? Retail
XXX Cars
E XXX Bikes
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