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W h y ?  H o w ?  W h a t ?

Innovation



What led me to this role?



What led me to this role?
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Research Driving Projects - Projects Driving Research



Why Innovate?

 Strategic innovation allows us to:

• accelerate our business strategy

• drive new insights and value to clients

• win new work

• adapt to market shifts

• enhance skills

• stay agile 

• harness diverse voices and creativity

• collaborate, experiment, and learn together



Tier 1
Improvements 

to Current   
Business

Tier 3
Long Shot 

Opportunity

Tier 2
Future 

Opportunities

R+D Programme

research, partnerships, 
product development

Innovation Bridge
embedded strategy, events

Innovation Hub
global challenges





The Purpose

bdplab
A vehicle to drive research and development and                               

to facilitate a culture of innovation across BDP
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BDP Quadrangle Raising the Bar through Projects



BDP Quadrangle Raising the Bar through Research

Reimagining Multi-Unit Residential



MMC /DfMA /OSC /IC - Research



MMC /DfMA /OSC /IC – Thought Leadership



MMC/ DfMA /OSC /IC  - CG Tower Pre-glazed Precast Panels







MMC /DfMA /OSC /IC – Jane and Bloor 12 Storey Mass Timber
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