
FRIDAY, MARCH 25, 2022

PLACEMAKING & PLACEKEEPING



@ULIToronto
#AskGreatQuestions

Matt Andrews Ana Casas Mattson MeereDerek LukPraneti KulkarniOliver Hierlihy



Introduction
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Workshop on Placekeeping
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Agenda for the day

8:30am 9:20am 9:30am 10:15am 10:25am 11:30am

1 2 3

Land Acknowledgement
Diversity, Equity and Inclusion

Indigenous Placekeeping
Engagement

ACTIVITY
(20 min)

ACTIVITY
(15 min)

ACTIVITY
(35 min)(15 min) (10 min) (10 min) (25 min)

BREAK
(10 min)

BREAK
(10 min)

9:10am8:50am 9:40am 9:55am 10:50am

(5) (5)(5) (5)(10 min)



22-MAR-25 6ULI TORONTO’S CURTNER URBAN LEADERSHIP

NOTE:

We are not experts



Land Acknowledgements

1



As a Toronto Region based organization, we acknowledge the land 
we are meeting on is the traditional territory of many nations 
including the Mississaugas of the Credit, the Anishnabeg, the 

Chippewa, the Haudenosaunee and the Wendat peoples and is now 
home to many diverse First Nations, Inuit and Métis peoples. We also 

acknowledge that Toronto is covered by Treaty 13 with the 
Mississaugas of the Credit.

We are all Treaty people. Many of us of have come here as settlers, 
immigrants, and newcomers in this generation or generations past. 
We’d like to also acknowledge and honour those who came here 
involuntarily, particularly those who are descended from those 

brought here through enslavement.
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"Territorial acknowledgments have become political 
assertions, encouraging non-Indigenous people to 

appreciate that they are on Indigenous land, with the 
hope they act appropriately."

Bringing Deeper Awareness to
Your Land Acknowledgement

Mindful.org
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Learning Opportunities:
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Allyship is about actively engaging in decolonizing 
processes, promoting social justice, and disrupting 

oppressive spaces by educating others on the realities 
and histories of marginalized peoples. Allies support 
Black, Indigenous and people of colour (BIPOC) by 
establishing meaningful relationships of trust with 

racialized communities, ensuring their accountability to 
those people and communities.

Civic-Indigenous Placekeeping
and Partnership Building Toolkit

Evergreen and Future Cities
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8. That fish you are going to catch during this 

long weekend? Learn the Indigenous word for 

it and local teachings about it.

150 Acts of Reconciliation 

as a Learning Journey

4. Visit your local museum, particularly its 

section on Indigenous people. If it does not 

have one, ask the staff why not.

87. Read about the story of one missing or 

murdered Indigenous woman in your region. 

88. Memorize her name and learn about her 

life.
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What is your intent behind the 
land acknowledgement?



Personal Statements

- Christine Raissis

- Ossie Airewele

- Kevin Stolarick
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Self-reflection – 5 minutes in silence. Write notes on a sheet of paper. Not to be shared

• Why am I reciting this land acknowledgment? What is my intention?

• Do I have any potential unconscious biases that may be operating?

• When do I plan to share this practice, with whom, and how might this have the most significant 
influence?

• What is my current level of knowledge about indigenous peoples, and what they have faced?

Self-Reflection Activity
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Breakout Activity
Small-Group – 5 minutes in silence answering questions on a sheet of paper – 10 minutes of 
open discussion about our answers to the questions.

• What is your personal and family history that brought you to this land?

• Were your family or ancestors impacted by colonialism, oppression, structural violence, war or poverty?

• How do you use the land? What do you enjoy about the land?

• What is the meaning of the land that we are on to you personally?
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Group Reflection - MENTI



Key Learnings

• Land acknowledgements are an act to break the ongoing narrative of colonial 
ways of viewing and using lands – and affirm action to be taken towards 
reconciliation.

• A first step that all of us should take towards reconciliation is learning about the 
Indigenous peoples who's territory we are on, both current and future.

• The act of acknowledging the land is one of the most meaningful and important 
first steps in Indigenous Placekeeping. The land we live and work on belonged to 
many nations before colonialization and we all need to consider the land's 
previous and diverse residents before we attempt placemaking.
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What a land acknowledgement could be
- BDP Quadrangle.





Break
(10 min)
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Diversity, Equity, and Inclusion

2
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(Illustration by Aleksandar Savić)
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Think 

Differently
By re-examining 

engagement and 

design practices. 



How do you Design for 
Diversity?
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Placekeeping

“Prioritizes empathy, equity and collaboration, 

utilizing the current resources of a community

to help amplify the social, physical and 

cultural aspects of its public spaces”

(Moveable)
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TORONTO
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Members by ethnicityMembers by race

AmericasAmericasULI STATISTICS

73%

8.2%

5.3%11.2% 7.7%

71%

21.3%

Leadership Positions by Race
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Activity!
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Problems With Categorization

• People Don’t Always Fit Into Categories

• We Are More Alike Than We Are Different
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Choose an object from your house that is 
meaningful to you and can reflect something 
personal about your identity.

Activity!
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Acceptance

Aspiration

Belonging

Empathy

Happiness

Equity

Knowledge

Community

Healthiness

Democracy

EngagementWelfare

Identity Hope

Inclusion

Inspiration

Fairness

RespectPride

Safety

Choice

Freedom

Voice

Delight

Trust

Access

Authenticity Vitality
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Aren't public spaces an extension of our 

personal spaces?
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Would we design better places 

if we put our values first?



22-MAR-25 40ULI TORONTO’S CURTNER URBAN LEADERSHIP



22-MAR-25 41ULI TORONTO’S CURTNER URBAN LEADERSHIP



22-MAR-25 42ULI TORONTO’S CURTNER URBAN LEADERSHIP



22-MAR-25 43ULI TORONTO’S CURTNER URBAN LEADERSHIP



22-MAR-25 44ULI TORONTO’S CURTNER URBAN LEADERSHIP

What is Justice?
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What is urban justice?
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What is "Social Justice"?

The morally proper distribution of social benefits and burdens among 

society's members.

Material Goods Non - Material Goods

Wealth

Income

Property

Right

Opportunity

Power

Self-Respect

Decision-making

Culture

Division of Labour
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Reflection!

Where did you grow up?
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Reflection!

Where did you grow up?
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Reflection!

Where did you grow up?



Indigenous Placekeeping
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Indigenous Placekeeping

An approach to design based on land stewardship that is centered 
around recognizing the rights of landscape as a living being first 
and considering our responsibilities to a place now and into the 
future.

Indigenous Placekeeping thinks beyond our immediate benefits and 
defines a relationship of reciprocity to all living things and systems 
and how they work together. (City of Toronto)
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Social 

Cultural 

Economic

Ecological

Land Stewardship
An approach to design based on land stewardship.

Caring for a piece of land 

regardless of its ownership 

C R E A T E  A  P L A C E
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Indigenous Placekeeping

An approach to design based on land stewardship that is centered 
around recognizing the rights of landscape as a living being first 
and considering our responsibilities to a place now and into the 
future.

Indigenous Placekeeping thinks beyond our immediate benefits and 
defines a relationship of reciprocity to all living things and systems 
and how they work together. (City of Toronto)
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Universal 
Inclusivity

Inclusivity

vs
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Universal Inclusivity

Not just EVERY-ONE but EVERY-THING

W I T H I N  T H E  S Y S T E MA B O V E  T H E  S Y S T E M

Recognizing the rights of landscape as a living being 
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W I T H I N  T H E  S Y S T E MA B O V E  T H E  S Y S T E M
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Indigenous Placekeeping

An approach to design based on land stewardship that is centered 
around recognizing the rights of landscape as a living being first 
and considering our responsibilities to a place now and into the 
future.

Indigenous Placekeeping thinks beyond our immediate benefits and 
defines a relationship of reciprocity to all living things and systems 
and how they work together. (City of Toronto)
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A design based on place-

keeping takes into account the 

full lifecycle of site and 

place. It’s not about signifying 

an Indigenous presence through 

token iconography.

S E V E N T H  G E N E R A T I O N  

L O O K I N G  F O R W A R D
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The Seventh 
Generation Principle 

In our every deliberation, we 
must consider the impact of 
our decisions on the next 
seven generations. 

The thickness of your skin shall 
be seven spans which is to 
say that you shall be proof 
against anger, offensive 
actions and criticism
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Sustainability 
Means meeting our own needs 
without compromising the 
ability of future generations to 
meet their own needs

The UN 2030 SDGs
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Indigenous 
Placekeeping 

Process
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The Circle / The 
Medicine Wheel
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emotional

spiritualphysical

DECISIONS

N

S

E
W

mental

VALUES

REACTIONS

ACTIONS

SPRINGAUTUMN

SUMMER

WINTER The Medicine Wheel

“All parts of the wheel are important and 

depend on each other in the cycle of life; 

what affects one affects all, and the world 

cannot continue with missing parts. For this 

reason, the Medicine Wheel teaches that 

harmony, balance and respect for all parts 

are needed to sustain life”

(Elder Lillian Pitawanakwat, Ojibwe / 

Potawotami, as cited in Pereda, n.d.)



22-MAR-25 66ULI TORONTO’S CURTNER URBAN LEADERSHIP

• Click to edit Master title style

R e a l i t y  i s  m a d e  u p  o f  C I R C L E S ,  b u t  w e  s e e  S T R A I G H T  L I N E S .  H e r e  l i e s  t h e  

b e g i n n i n g  o f  o u r  l i m i t a t i o n s  a s  s y s t e m s  t h i n k e r s .  - Peter Senge

Systems Thinking
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L I N E A L  
T H I N K I N G

C Y C L I C A L  
T H I N K I N G

Placemaking Process
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CREATE

DEFINE 

PLACE & 

IDENTIFY 
STAKEHOLDERS

EVALUATE 

SPACE & 

IDENTIFY 

ISSUES 

PLACE 

VISION

TEST

ONGOING 

RE-EVALUATION 

AND LONG-TERM 

IMPROVEMENTS

DEFINE PLACE & IDENTIFY 

STAKEHOLDERS

EVALUATE SPACE & IDENTIFY 

ISSUES 

PLACE VISION

SHORT TERM EXPERIMENTS

ONGOING RE-EVALUATION 

AND LONG-TERM 

IMPROVEMENTS

Placemaking Process



Wanda Dalla Costa
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Indigenous Placekeeping
Wanda Dalla Costa



Indigenous 
Placekeeping

Back & forth 

Artist, elders, etc

Traditional Site study vs

City index

Bottom -up

History – Archetypes

Indigenous - Ecologies

Meaning – Materiality
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Placemaking vs. 
Placekeeping
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PlaceMaking
Tactical Urbanism / Lighter, Quicker, Cheaper

• The Community is The Expert 

• Create a Place, Not a Design

https://www.translink.ca/-/media/translink/documents/rider-guide/travelsmart/tactical-urbanism-toolkit.pdf
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Indigenous Placekeeping 

2. Seven generation Principle:

Time– responsibility

1. Universal Inclusivity : 

importance of the land
3. Reciprocity : Cycles, Living 

systems – systems thinking 

Learnings



Break
(10 min)
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Public Engagement
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What comes to mind 
when you think of 
conventional public 
consultation?
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engagement

SELF-SUFFICIENT

REPRESENTED

EMPOWERED

UNITED

STRONG

WHY
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The Public Participation Spectrum
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Snapshot of Engagement Techniques

THIN ENGAGEMENT THICK ENGAGEMENT
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Key Questions for an Engagement Strategy

1. Start with WHY



22-MAR-25 83ULI TORONTO’S CURTNER URBAN LEADERSHIP

1. Start with WHY

2. Identify Who

Key Questions for an Engagement Strategy
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1. Start with WHY

2. Identify Who

3. Think about How

Key Questions for an Engagement Strategy
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1. Start with Why

2. Identify Who

3. Think about How

4. What resources are needed

Key Questions for an Engagement Strategy
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1. Start with WHY

2. Identify Who

3. Think about How

4. What resources are needed

5. When will it happen

Key Questions for an Engagement Strategy
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Other Questions Before You Start

1. How are you making the process inclusive and accessible?

2. What decisions have already been made? What is open for 

discussion?

3. Who is already working on this topic or with this community? 

Have previous engagements been done?



Toronto Island Case Study
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Toronto Islands 
Phase 3: Towards Belonging
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Project Structure and Status 
Three phase overview
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Project Structure and Status – phase 
2
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Social Media Interactive 

Wayfinding Mapping 

Website

Toronto Islands 

Stories + Video

Mississauga's of the 

Credit/Indigenous 

round table

Youth 

Ambassadors

Toronto Islands – Phase 3: Towards 
Belonging

THIN ENGAGEMENT THICK ENGAGEMENT
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Toronto Islands Public 
Outreach

Inform
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Consult

Toronto Islands Wayfinding
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Share your Island Story
Involve
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Toronto Island Stories Video
Involve
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Youth Ambassador Pop-Ups
Collaborate
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Mississaugas of the Credit
First Nation Virtual Walk

Empower



Key Learnings
• Consider the why, who, how, what and when of engagement.

• Engagement can be thin when trying to reach a large number of people to get 

initial feedback.

• Engagement should be thick when looking to share diverse perspectives and 

build a shared understanding.

• The goal of any plan should involve Indigenous rights holders and key local 

community stakeholders because for a while they have felt they did not belong.



Activity

Barbara Hall Park, Toronto
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Breakout Rooms



In Conclusion


