
Developing Session Topics

Your Zoom Breakout Room # is your team #

Find your team's whiteboard
Review the starter list
Add your own (stack of your team's colour stickies)
Pick your top 5
Add to the Shared whiteboard under your team
Exit the Zoom breakout
25 minutes
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Team 
5

impacts of 
governance 
and policies

role of 
developers, 
community, 

financing, city

EDI and the Procedures:  How 
can the process and procedures,
especially “standard procedure”, 
be more inclusive?  How do strict 

procedures, which are
implemented to create a “level 

playing field”, create inequity and
inequality?  Legalisms are

exclusionary, so what can be 
done?

EDI Issues, Challenges and 
Opportunities in Planning 
and Development:  Who 

isn’t at the table?  What are 
the problems and 

implications?  What are the 
opportunities? What needs 

to be fixed?

Tools and Techniques for 
Engagement: How can things
be done better?  Don’t just 
replace the
church basement.  What is
inclusive?  How can 
consultation and
engagement be more 
inclusive?

ge
Often. Demonstrate 
ion:  How can 
gagement and

mprove equity outcomes 
r engagement?  How do 

m “tell me how much you
hat do you need”? 
emonstrate power 

EDI, the Official Plan and the Permitted:  Definitions 
and the limitations they create.  Whose 

neighbourhood?  Whose character? How does pre- 
defining what

can be done create limits and exclusions? 
What of the Official Plan and its development process 

should be kept?
Removed? Changed? Added? What is the impact of 

zoning bylaws and
interpretation? 

Who's values are being represented? What are the in- 
situ values? Do they reconcile? Cancel?

What are the temporal and scalar aspects?

EDI and the Procedures:  How 
can the process and procedures,
especially “standard procedure”, 
be more inclusive?  How do strict 

procedures, which are
implemented to create a “level 

playing field”, create inequity and
inequality?  Legalisms are

exclusionary, so what can be 
done?

Tools and Techniques for 
Engagement: How can things

be done better?  Don’t just 
replace the

church basement.  What is
inclusive?  How can consultation 

and
engagement be more inclusive?

Zoning 
building and 

design 
guidelines esp. 

School to 
industry 
pipeline

What does EDI 
look like? Using 
placemaking to 

welcome diverse 
communitiesOrg discussions 

around EDI : How 
does racism 

manifests within 
sub- organizations? 

Making it everyone's 
job!

Supporting 
community- driven 

initiatives to 
support EDI cities 

/ places / 
developments

How can EDI 
transform

Re- evaluating Bureaucratic 
Processes

Balance between red tape 
in the planning process and 

policies / incentives to 
encourage EDI

Engaging the private sector
to ensure focus on EDI

How do you engage the 
developers and create a 

business case to forward EDI 
focused development, beyond 

the mandated provisions by 
Official Plan/ policies?

Inclusive Community 
engagement

 how to make it more accessible 
so the public sees themselves in 

the planning/development 
process and that their feedback 

is heard/incorporated

Transforming Planning Processes & 
Systems

What ways are municipalities and other 
public sector agencies limited in their 

ability to move forward EDI outcomes? 
What ways can we apply more 

radical/transformative ways of thinking 
about planning (and planning- related) 

processes and systems?

Capacity Building

How do you build capacity 
and flexibility to engage in 

the planning process?
(on authority side to share 

information)
meaningful 
engagement

emerging 
practices/
h i

unusual 
suspects - 

youth, Black 
leadership, 

artists

 (Apr) EDI - who has to do what?

(Feb) The Future We Want (Need)

ng Planning & Systemic Racism

 (Mar) Policies & Procedures:  What's wrong?

 (May) Tools & Community Engagement



power and trust - 
where does the 

power flow within 
the system? trust 

flow within the 
system? how can we 

ensure dialogue?

The role of developers  in 
unlocking community 

benefits  for disadvantaged 
groups and ensuring more 

equitable city building. 
What is the framework and 

principles for that?

20

1. The starters: 2. Add your own:

3. Pick your top 5 and add to the common workspace

EDI Issues and Challenges 
in Planning and 

Development:  Who isn’t 
at the table?  What are the 

problems and 
implications?  What needs 

to be fixed?

Tools and Techniques for 
Engagement: How can things

be done better?  Don’t just 
replace the

church basement.  What is
inclusive?  How can consultation 

and
engagement be more inclusive?

Engage.  Engage
Early.  Engage Often:  How can 

community engagement and
consultation improve equity 

outcomes through earlier 
engagement?  How do we move 

from “tell me how much you
like this” to “what do you need”?

EDI, the Official Plan and the 
Permitted:  Definitions and the 
limitations they create.  Whose 

neighbourhood?  Whose character? How 
does pre- defining what

can be done create limits and 
exclusions? 

What of the Official Plan and its 
development process should be kept?

Removed? Changed? Added? What is the 
impact of zoning bylaws and

interpretation?  

EDI and the Procedures:  How 
can the process and procedures,
especially “standard procedure”, 
be more inclusive?  How do strict 

procedures, which are
implemented to create a “level 

playing field”, create inequity and
inequality?  Legalisms are

exclusionary, so what can be 
done?

talking about 
"what gets built" - 
effects on housing 

affordability, 
multi- generational 

housing.

The Role of 
activism - how to 
organize around 
policies that are 
not working for 

communities

Understanding that what's been 
established as 'public priorities' 
are often shaped by a certain 

sections of the public - how can 
we ensure that 'public 

representatives' are actually 
representative of each group. 
How might we use policy to 

change things? (this will likely 
feed into other elements of 
discussion, ie: engagement)

impacts/implic
ations of 
'coded 

language' in 
planning

explanation of 
process. identify 
where/how EDI 
fits in along the 

process

Building 
inclusive 
urbanism 
teams

ensuring accessibility to 
engagement. what kinds of 
tools can we use to make 

sure diverse voices are 
involved and feel 

comfortable to get involved



1. The starters: 2. Add your own:

3. Pick your top 5 and add to the common workspace

EDI Issues and Challenges 
in Planning and 

Development:  Who isn’t 
at the table?  What are the 

problems and 
implications?  What needs 

to be fixed?

Tools and Techniques for 
Engagement: How can things

be done better?  Don’t just 
replace the

church basement.  What is
inclusive?  How can consultation 

and
engagement be more inclusive?

Engage.  Engage
Early.  Engage Often:  How can 

community engagement and
consultation improve equity 

outcomes through earlier 
engagement?  How do we move 

from “tell me how much you
like this” to “what do you need”?

EDI, the Official Plan and the 
Permitted:  Definitions and the 
limitations they create.  Whose 

neighbourhood?  Whose character? How 
does pre- defining what

can be done create limits and 
exclusions? 

What of the Official Plan and its 
development process should be kept?

Removed? Changed? Added? What is the 
impact of zoning bylaws and

interpretation?  

Bottom up approach 
for development, 
placemaking, not 

making community 
engagement not a 

checkbox!

Giving people, 
communities 

power instead 
of just 

engaging

Not making 
business case 

'excuse', vibrant, 
beautiful places 

need to be 
everyone

Evidence 
based 

planning: the 
business case 

for EDI

Organizational 
Change: How is 
EDI reflected in 
your org. and 

leadership 
positions?



1. The starters: 2. Add your own:

3. Pick your top 5 and add to the common workspace



Team 
4 201. The starters: 2. Add your own:

3. Pick your top 5 and add to the common workspace

EDI Issues and Challenges 
in Planning and 

Development:  Who isn’t 
at the table?  What are the 

problems and 
implications?  What needs 

to be fixed?

Engage.  Engage
Early.  Engage Often:  How can 

community engagement and
consultation improve equity 

outcomes through earlier 
engagement?  How do we move 

from “tell me how much you
like this” to “what do you need”?

EDI, the Official Plan and the 
Permitted:  Definitions and the 
limitations they create.  Whose 

neighbourhood?  Whose character? How 
does pre- defining what

can be done create limits and 
exclusions? 

What of the Official Plan and its 
development process should be kept?

Removed? Changed? Added? What is the 
impact of zoning bylaws and

interpretation?  

EDI and the Procedures:  How 
can the process and procedures,
especially “standard procedure”, 
be more inclusive?  How do strict 

procedures, which are
implemented to create a “level 

playing field”, create inequity and
inequality?  Legalisms are

exclusionary, so what can be 
done?

collaboration 
outside the box 

across industries 
to make land use 
a better working 

environment

HMW do more public 
outreach (multiple 

languages, formats, 
etc.) about the planning 

process as to 
democratize it outside 
of schools/institutions

moving beyond 
planning/land 

use/real estate as 
"neutral" -> neutral 
is still a stance & a 

dangerous one

using tools like 
Deepa Iyer's "social 
change ecosystem" 

instead of coming to 
events/webinars 
w/knowledge just 

about our job

i.e resources 
about changing 
Chinatown are 
right now only 
available in EN

earlier engagement & 
how we get there

> unlikely suspects i.e. 
youth, people 
experiencing 

marginalization, artists, 
Black leadership

pandemic lens 
on EDI esp. 

public spaces 
vs private 

spaces

tools & early 
engagement

introducing the 
planning process in 
an accessible way in 
schools, city- building 

principles early on 
(empowering thru 

agency)

mental health 
lens on 

working with 
young people

meaningful 
engagement vs 

checkbox 
engagements - not 

wasting the 
communities' time, 

relationship building

didn't know what 
planning was, not 

surrounded by that 
environment --> aka 

left out/designed out of 
the processes, has 

generational impacts
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1. The starters: 2. Add your own:

3. Pick your top 5 and add to the common workspace

EDI Issues and Challenges 
in Planning and 

Development:  Who isn’t 
at the table?  What are the 

problems and 
implications?  What needs 

to be fixed?

Tools and Techniques for 
Engagement: How can things

be done better?  Don’t just 
replace the

church basement.  What is
inclusive?  How can consultation 

and
engagement be more inclusive?

Engage.  Engage
Early.  Engage Often:  How can 

community engagement and
consultation improve equity 

outcomes through earlier 
engagement?  How do we move 

from “tell me how much you
like this” to “what do you need”?

EDI, the Official Plan and the 
Permitted:  Definitions and the 
limitations they create.  Whose 

neighbourhood?  Whose character? How 
does pre- defining what

can be done create limits and 
exclusions? 

What of the Official Plan and its 
development process should be kept?

Removed? Changed? Added? What is the 
impact of zoning bylaws and

interpretation?  

EDI and the Procedures:  How 
can the process and procedures,
especially “standard procedure”, 
be more inclusive?  How do strict 

procedures, which are
implemented to create a “level 

playing field”, create inequity and
inequality?  Legalisms are

exclusionary, so what can be 
done?


