Developing Session Topics
Your Zoom Breakout Room # is your team #

Find your team's whiteboard

Review the starter list

Add your own (stack of your team's colour stickies)
Pick your top 5

Add to the Shared whiteboard under your team
Exit the Zoom breakout

25 minutes
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1. The starters:

EDI Issues and Challenges
in Planning and
Development: Who isn't
at the table? What are the
problems and
implications? What needs
to be fixed?

EDI, the Official Plan and the

Permitted: Definitions and the

limitatons they create. Whose
neighbourhood? Whose character? How

interpretation?

Tools and Techniques for
Engagement: How can things.
be done better? Don't just
replace the

rch basement. What is

a
engagement be more inclusive?

Engage. Engage
Early. Engage Often: How can
‘community engagement and
consultation improve equity
outcomes through earlier
engagement? How do we move
from “tell me how much you
Tike this’ to “what do you need’?
EDI and the Procedures: How
can the process and procedures,
especially “standard procedure”,
be more inclusive? How do strict
procedures, which are
implemented to create a “level
playing field", create inequity and
inequality? Legalisms are
exclusionary, so what can be
done?

chur .
inclusive? How can consultation
nd

2. Add your own:

3. Pick your top 5 and add to the common workspace



1. The starters: 2. Add your own:
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church basement. What s business case leadership
for EDI positions?

in Planning and
Development: Who isn't
atthe table? What are the
problems and engagement be more inclusive?
implications? What needs
1o be fixed?
Engage. Engage

Early. Engage Often: How can

community engagement and

consultation improve equity

inclusive? How can consultation

outcomes through earlier
engagement? How do we move Bottom up approach
from “tell me how much you
like this*to “what do you need'? foridevelopment,
placemaking, not

making community
engagement not a

01, th Officil Plan and the
aion ey et o checkbox!
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doespre-ceningwhac
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Not making Giving people,
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need to be of just
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3. Pick your top 5 and add to the common workspace



1. The starters: 2. Add your own:

3. Pick your top 5 and add to the common workspace




1. The start-

EDI Issues and Challenges
in Planning and
Development: Who isn't
at the table? What are the
problems and
implications? What needs
to be fixed?

EDI the Official Plan and the
itted: Defintions and the
limitatons they create. Whose
neighbourhood? Whose character? How
does pre-defining what
can be done create lmits and
usions?

What of the Official Plan and s
evelopment process should be kept?
Removec? Changed? Added? What s the
impact of zoning bylaws and
Interpretation?

meaningful
engagement vs
checkbox
engagements - not
wasting the
communities' time,
relationship building

-

EDI and the Procedures: How
can the process and procedures,
especially “standard procedure’,
be more inclusive? How do strict
procedures, which are

7 — |
Folaying field”, create inequTS™gd
inequality? Legalisms are
gxclusionary, so what can

lens on
working with
young people

topls & early
gagement

introducing the
planning process in

an accessible way in
schools, city-building
principles early on
(empowering thru
Engage. Engage

agency)

Early. Engage Often: How can
‘community engagement and
consultation improve equity

outcomes through earlier
engagement? How do we move
from “tell me how much you

Tike this’ to “what do you need’?

earlier engagement &
how we get there
> unlikely suspects i.e.
youth, people
experiencing
marginalization, artists,
Black leadership

2. Add

mental health

didn't know what
planning was, not
surrounded by that
environment --> aka
left out/designed out of
the processes, has
generational impacts

your own

using tools like
Deepa lyer's "social
change ecosystem"
instead of coming to
events/webinars
w/knowledge just
about our job

i.e resources
about changing
Chinatown are
right now only
available in EN

3. Pick your top 5 and add to the common workspace
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