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= COVID has shown us that we need more resilient cities regardless of whether
it is health, climate, or other stressors

= “COVID has revealed problems that, in many cases, pre-date. the
pandemic....solutions to many of them are already known to us, but we have
not had the will, imagination or ambition to implement them in the past.”

-Retrofitting our Urban Region, TRBOT/ULI
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Vision, Choices and Incremental but Transformational Change

Before (2009) After (2019 — in progress




Vision, Choices and Incremental but Transformational Change
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Vision, Choices and Incremental but Transformational Change




How to get it done

Brampton correctly identifies culture/organizational issues as the key challenge
rather than technical issues

1. Reconcile vision, plans, regulations, standards, ordinances at area level
- Lag in time
= Cross-departmental

2. Budgets (capital/O&M) should reflect vision and priorities

3. Getting Alignment: structured decision-making: vision, values, choices and
tradeoffs.
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“COVID has revealed problems that, in many
cases, pre-date. the pandemic....solutions to
many of them are already known to us, but we
have not had the will, imagination or ambition to
implement them in the past.”

-Retrofitting our Urban Region



