


PUBLIC REALM RECOMMENDATIONS

The design of this mixed-use building pulls access off the primary Sunrise Boulevard frontage to a secondary street to the west. This curb
management program allows traffic to flow freely by while still providing ample access to the building’s shops off a street with less traffic
volume, creating a safer experience for all.

Provide review criteria to ensure predictability. There
may be instance where developing a building to the
build-to line is not functionally practical. The City will
need to provide variances for deviations based on
project-specific conditions.

Curbside Management

The corridors today feature a significant number of curb
cuts. These access points create tension for drivers,
pedestrians, bicyclists, and other modalities as cars
frequently move in and out of traffic. The following
measures can assist the City in reducing the number of
curb cuts along the study area corridors.
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Require access management. With careful study of
the corridors, identifying traffic counts and patterns,
and understanding business access needs and
potential alignments, the City can begin to reduce the
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number of curb cuts through an access management
program that will consolidate access points and/or
identify alternative access points.

Consider requiring access from secondary
frontages. For those buildings along the corridor that
have secondary frontages, the City should indicate
desirable primary and secondary frontages to ensure
predictability and connectivity (with exceptions always
possible) and then consider a shift to requiring primary
access on those secondary frontages. This move will
help reduce the number of vehicles entering/exiting the
roadway and reduce the instances of accidents along
the corridors.
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TRANSITION RECOMMENDATIONS

TRANSITION RECOMMENDATIONS

The mixed-use nature of the City's commercial corridors and the associated density that typically follows creates unique
conditions that will require thoughtful planning and design. Density along the corridors makes good urban planning sense
for the City. That density brings more people, more pedestrians, and typically more vehicles to the environment. Planning
for enhanced street connections, transit opportunities, and transitions to the neighboring, lower-density often residential
neighborhoods should begin today to lay the foundation for successful development tomorrow.

Street Connectivity
The movement of people across the City is growing more Complete Streets

challenging as the City's population, both primary residents

. ‘ Complete Streets are streets for everyone. They are
and part-time residents, continues to grow. By improving

designed and operated to prioritize safety, comfort,

and enhancing access to inter-city connections from and access to destinations for all people who use
corridors, people can continue to move about the City safely the street, especially people who have experienced
and with relative ease. systemic underinvestment or whose needs have

not been met through a traditional transportation
approach, including older adults, people living with
disabilities, people who cannot afford or do not have

«  Create cross access points. Pulling vehicles off the
corridor and allowing movement between properties

through cross access points can allow for more direct access to a car, and Black, Native, and Hispanic or
access for drivers and reduce the interruption of Latino/a/x communities. Complete Streets make
these short trips on the corridor. it easy to cross the street, walk to shops, jobs, and

. , schools, bicycle to work, and move actively with
*  Require secondary street access. Where possible, assistive devices. They allow buses to run on time and

access to businesses and buildings along the make it safe for people to walk or move actively to and
corridors should be moved to secondary streets to from train stations.

reduce the number of curb cuts along the roadway.
These secondary access points will be safer than
access directly off the corridor, due to speed of
through traffic, and will improve the pedestrian
experience by reducing interruptions by turning
vehicles.

Creating Complete Streets means transportation
agencies must change their approach to community
roads. By adopting a Complete Streets policy,
communities direct their transportation planners
and engineers to routinely design and operate the
entire right of way to prioritize safer slower speeds
for all people who use the road, over high speeds for
motor vehicles. This means that every transportation
project will make the street network better and safer
for people walking, biking, driving, riding transit, and
moving actively with assistive devices—making your
town a better place to live.

*  Develop corridor cross sections. Working with
the Florida Department of Transportation (FDOT)
and Broward County (the county), the City should
develop corridor cross sections to incorporate
Complete Street components. Additionally, the City
should coordinate with the county to develop context

- . . . www.SmartGrowthAmerica.or
sensitive plans that harmonize with the surrounding
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TRANSITION RECOMMENDATIONS

environment and set minimum standards that all new
developments must meet.

*  Ensure public realm sethack. The public realm that
will be created and expanded through the panel's
open space recommendations should be protected
through public realm setbacks that tie back to the
character areas as defined in the City's Mixed Use
Development planning analysis document.

* Expand the Sunrise Boulevard regulations. The inter-
district guidelines that address a portion of Sunrise
Boulevard today should be expanded to encompass
the full length of the corridor. Without such an
expansion, the divide between the character areas of
the corridor will grow wider and the experience will
become more disjointed.

Multimodal and Transit

As the City's population grows and density increases,
the need for transit also grows. Movement along Fort
Lauderdale’s commercial corridors should be supported
by mass transit and provide safe passage for alternative
transportation modes.

*  Promote mass transit along corridors. Planning
should already be underway with FDOT, the
Metropolitan Planning Organization, and other transit
agencies to ensure that the corridors will support
premium mass transit with appropriate land use policy.

Plan today for the type of transit you
want to have tomorrow.
- TAP Panelist

* Incentivize to mobility improvements. Large-scale
projects coming to the key corridors should be
incentivized by the City to incorporate mobility-related
improvements into the projects. Factored into the
early design and development, mobility plans—
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including areas for rideshare access, e-bike storage,
and other alternative transportation—can more readily
support a resident population that may not wish to
drive or who might prefer to leave their car at home
on occasion.

+ Establish benefits for transit oriented development
(TOD). As the City plans for future transit
improvements, it should consider establishing a
section of the code for TOD projects. This section of
the code could align certain benefits, such as parking
reductions and additional density, for developers
and property owners who choose to build with a
transit mentality. This approach will also encourage
community support for mass transit solutions.

.
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Premium mass transit for Fort Lauderdale’s corridors will take
careful planning but will be an important asset to the community
as population growth and development pressures push higher-
density projects to the City’s mixed-use corridors. This streetcar
line in Tacoma, Washington, assists residents and visitors with
moving around the denser portions of Tacoma.



Neighborhood Transition

As mentioned, the transition between higher-density
corridor developments and the surrounding, often single-
family residential neighborhoods requires particular care
and attention.

* Use a transition zone. To create a step-down in
building use and intensity between high-rise mixed-use
buildings and single-family homes, the City should
explore the use of a transition zone between residential
neighborhoods and mixed-use corridors. A transition
zone of moderate density buildings—four-plexes,
duplexes, and townhomes—would provide a welcome
step down in density and could provide opportunities
for a mix of housing that is more attainable for the
City's workforce and support the addition of missing
middle housing in the market.

» Encourage context-sensitive buffering. In areas
where mixed-use development abuts residential
neighborhoods, the City should encourage buffering
mechanisms that are sensitive to the scale of the
adjacent properties.

» Establish a suite of rear yard treatments. In an
environment where a concrete wall is the default
solution for screening, the City is encouraged to
establish a suite of potential treatments to inspire more
functional, attractive, and sustainable designs, such
as landscaping treatments, pocket parks, screening of
parking, art installations, and more.

* Encourage additional blending measures. Residential
liners and fagade articulation or treatments should
also be encouraged to provide for context sensitive
transitions to lower density residential areas,
smoothing the lines between high- and low-densities
and creating more harmony between the City's
commercial and residential neighborhoods.

TRANSITION RECOMMENDATIONS

Community Benefits

As projects are posed to the City, City leaders are
encouraged to explore how the development community
could be encouraged to work with and better support
the residential communities adjacent to the new project.
Taking this collaborative path will require more time, but
the payoff—a neighboring community in support of the
proposed development—should be worth the additional
investment of time.

* Consider neighborhood context and needs. The City
is encouraged to work with potential developers to
better understand how the new development could
relate to and better serve the adjacent residential area.
The result is a neighborhood with a new commercial
neighbor rather than two worlds (residential and
commercial) operating completely separate from one
another.

«  Consider tax increment financing (TIF) for community
benefits. Using TIF funding on a project could provide
the developer with opportunities to fund community-
desired projects in areas within a defined benefit zone.
This would allow adjacent residents to benefit from
corridor development and see the projects as welcome
additions. Community outreach will be needed to
determine the specific community-desired benefits
around each project.

*  Encourage incorporation of community benefits
into project design. As development proposals come
before the City, developers should be encouraged to
incorporate community benefits into the project design.
These benefits could come in the form of community-
accessible EV charging stations, co-working spaces,
and more, and should be determined in collaboration
with the surrounding community. Carefully crafted
design review criteria and processes will be essential
to achieving this goal.
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ADDITIONAL CONSIDERATIONS

ADDITIONAL CONSIDERATIONS

In addition to the primary areas of focus for the panel, the form-based code, public realm, and neighborhood transitions,
there were several additional items the panel believes the City should consider as it works to encourage further
responsible mixed-use development along its commercial corridors.

Form a corridor working group. As the roadways
under scrutiny in this study are managed by entities
other than the City, it is encouraged to form an
intergovernmental working group, including key public
and private stakeholders, to foster and maintain
collaboration throughout the implementation of

the recommendations. The City may need to lead
these efforts, but forming this collaborative working
group at the start will help ensure that all parties are
working in concert and alignment, helping the City
meet its corridor goals.

Continue the good work. The City has invested its
resources in the articulation of guidance documents
like the DCM. Continuing to vet those documents and
guidelines and working with developers to fine tune
the path forward will serve the City well. Working
together to best meet the community’s needs and
the challenges of a warming climate, the City and the
development community can make great progress.

Encourage/require LEED certification. For higher
density tiers of development, the City is encouraged
to require LEED certification and equivalent industry-
recognized green building standards. The City of
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Miami has enacted similar requirements and its
rollout of the requirement could serve as a model.

Explore innovative housing solutions. While the
City's current housing allocation, as managed by the
county, has been stretched, demand for housing in
Fort Lauderdale continues. The City should explore
innovative solutions to meet this housing demand,
and more thorough study is required.

Update the City’s in-lieu contribution. The present
fee developers must pay in lieu of meeting the
City's affordable housing requirement is very low,
particularly in comparison to the requirements in
peer cities as well as to the actual cost of supplying
an affordable unit. The panel recommends updating
and increasing that in-lieu fee contribution to

shift movement back to meeting the City’s goal of
additional affordable units in the market.

Incentivize additional affordable housing. The

City's population is growing and housing prices are
quickly outpacing wages. City leadership is strongly
encouraged to create incentives to catalyze additional
affordable housing development in Fort Lauderdale.

Some of the City’s naturally-
occurring affordable housing
sits on the commercial
corridors and may give way
to more dense, mixed-use
development in the future.
The City should continue to
incentivize more affordable
housing development.



CONCLUSION

CONCLUSION

As the City dives deeper into the tools and resources it will need to further encourage and guide mixed-use development
on Fort Lauderdale’'s mixed-use corridors, improving consistency and predictability as well as promoting transportation
oriented development and an inviting public realm will be key to success. The panel's recommendations, outlined in

this report, are designed to serve as a guide as the City embarks on phase two of the process which will include public
engagement (outreach and consensus building), preparation of the code amendments, and public hearings.

The City is taking a thoughtful approach to the future

of these corridors. The investment of time to shape
robust and effective form-based codes will pay off in
the long run. There should be one form-based code
across all of the City's commercial corridors, calibrated
to suit the unique context of the corridor segment.
Community outreach should not wait until phase two but
instead should be conducted now to help ensure that
the resulting standards are tailored to the needs of the
surrounding community. Predictability, so important in
the development process, can be supported by creating
as-of-right development. And, as no one code can meet
the widely variant needs of every development, flexibility
should be built into the process.

The appeal of the public realm is an important factor in
the success of these corridors. Factors such as using

open space requirements to create a robust public realm,

supporting placemaking activities along the corridor,
and using build-to lines and curbside management can
influence the experience of the public realm along the

corridor, encouraging walking instead of driving and
creating opportunities for social contact and interaction
which, in turn, build community and help ensure that
these mixed-use environments provide safe and pleasant
experiences for all.

Finally, as the City promotes denser development along
the corridors, the transition between these larger-scale
buildings and their adjacent residential neighbors will
become increasingly important. The City's work should
include careful planning and design to enhance street
connectivity, provide for future transit opportunities, and
create menus of options that promote smoother, gentler
neighborhood transitions and community benefits.

The City is at an exciting point in its history and growth. As
it continues to grow and reach 200,000 full-time residents,
the City has a unique opportunity to leverage these
corridors to encourage further smart growth, investment,
mobility, and livability for its residents, employees, and
visitors.
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