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SETTING UP THE STAGE 
AND UNDERSTANDING 
THE STAKEHOLDERS

• CFL project selection process - Teams Announced November 10, 2021

• Community Workshops – Week of November 15-18, 2021

• Meeting with Panel Experts and introduction to project – November 15, 2021

• Tour of Fort Worth's Historic and Cultural Resources – November 16, 2021

• Panel Experts recommendations

• Role of the panelist

• Major Themes Resulting from community input

• Responses to 10 most common questions

• mTAP presentation from the City of Fort Worth – October 28, 2021

• Our mTAP groups formation and organization

• Discuss the Scope of Work with Victor and Fernando – December 9, 2021

• Attend Subcommittee meeting - December 13, 2021

• January 13th Panel Discussion hosted virtually by the City of Fort Worth

• Gather intel from the client, experts and community stakeholders – January 
and February, 2022

• Forming strategy and workflow – February 2022

• Preparing report and analysis of potential sites – February and March of 2022



⮚ CITY OF FORT WORTH

⮚ MUSEUM SUBCOMMITTEE

STAKEHOLDERS

Steering committee members

• Dr. John Barnett, pediatric dentist

• Andy Taft, Downtown Fort Worth Inc. president

• Mary-Margaret Lemons, president of Fort Worth Housing Solutions

• Ramon Guajardo, Ramel Co. president

• Scott Wilcox, Amon Carter Museum of American Art chief financial officer

• Kippen De Alba Chu, chief of staff at Fort Worth Museum of Science and History

• Ruth Ann Rugg, director of special projects at Texas Association of Museums

• Matthew Snellgrove, Legends vice president

• Brenda Sanders-Wise, executive director of the Tarrant County Black Historical and Genealogical Society

• Sarah Walker, president of the Tarrant County Black Historical and Genealogical Society

• Frank Moss, former Fort Worth City Council member

• Jim Austin, executive committee president of the National Multicultural Western Heritage Museum

• Opal Lee, activist and “grandmother of Juneteenth”

• Jimmy Walker, Tarrant County Black Historical and Genealogical Society

• Randle Harwood, retired director of development services

• Cynthia Lee, president of the Stepping Into Destiny Artists Guild

• Stacy Marshall, president of Southeast Fort Worth, Inc.

• Deborah Peoples, former candidate for Fort Worth mayor

• Jennifer Giddings Brooks, Tarrant County educator

• Reginald Gates, chairman of the Fort Worth Metropolitan Black Chamber of Commerce

• Bob Jameson, president and CEO of Visit Fort Worth

City of Fort Worth Representatives

• Fernando Costa, Assistant City Manager – City of Fort Worth

• Victor Turner, Director – City of Fort Worth, Neighborhood Services Department

• Christina Brooks, Director – City of Fort Worth, Diversity and Inclusion

Museum Panel Experts

• Dr. Jason Shelton, Chairperson, Director of the Center for African American 

Studies at the University of Texas at Arlington

• Mark Walhimer, Museum Planner, Museum Planning, LLC, New York, New York

• John Spriggins, Manager, South Dallas Cultural Center, Dallas, Texas

• Wyona Lynch-McWhite, Senior Vice President, Arts Consulting Group, Boston, 

Massachusetts

• Dr. Harry Robinson, founder, president and CEO, African American Museum at 

Fair Park in Dallas, Texas
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Develop site criteria and evaluate the 
proposed sites provided by the client

Site Criteria

Conduct a Facility and Site Analysis for 
future museum and/or culture center

Site Analysis

Select the two most feasible locations 
for the future facility

Site Selection

For the top two locations develop a 
building program and capital cost 
estimate

Building Program and
Capital Cost Estimate

Scope



Objectives

Develop a clear, brief set of requirements for the 

facility and its development

Establish a business case in which to develop and 

deliver a facility 

Develop a program for delivery and cost estimates 

for the two preferred options selected.

Create an overall time frame and list of action next 

steps toward capital delivery

01

02

03

04



• Attend various community meetings and tour potential sites (November 2021)
• Attend stakeholder meetings to identify stakeholder goals and objectives and narrow original list of sites to five (November/December

2021)
• Begin analysis of five identified sites (January 2022)

• Evans Rosedale Neighborhood – Hoque Global Development Site
• Evans Rosedale Neighborhood – National Juneteenth Museum Site
• Cultural District – Former Quarter-Horse Museum site
• Cultural District – Fort Worth Community Arts Center
• Guinn School Campus

• Develop Site Development Analysis Matrix and Criteria (January/February 2022)
• Begin Site Research consisting of (February 2022);

• Due Diligence
• Comparative Analysis of similar museums and existing facilities

• Identify Top Two feasible sites and prepare further analysis of programming for Cultural Center and Museum and budget constraints
• Present Findings to Committee the week of April 11th

mTAP Team Process



Getting to Know the Sites



Map of Potential Sites

EVANS ROSEDALE 
NEIGHBORHOOD  

CULTURE DISTRICT



Understanding the Tapestry of a Community



Understanding the Tapestry of a Community Continued



Evans Rosedale Neighborhood



Cultural District



Understanding Museums

What is the Purpose of a Museum

Why an African-American Museum

Stakeholders Types

Museum Types

Exhibits Types

Space Planning



Understanding Museum
Museums are places of reflection, contemplation, exploration, celebration,
education, discovery, reconciliation, and preservation.

Fort Worth’s African-American community has a rich history that needs to
be celebrated and a preserved, and it needs a gather place to continue
share, explore, and contemplate current cultural expressions.

TYPES OF STAKEHOLDERS
● Public vs Private
● Public/Community
● Government
● Art Benefactors

MUSEUM TYPES
● History
● Natural
● Culture
● Science
● Performance

EXHIBIT TYPES
● Permanent
● Rotating
● Travelling
● Interactive
● Performance



Understanding Museum



Understanding Museum



Museum 
Case 
Studies
Understanding What Has 
Come Before



Museum Case Studies
Understanding What Has Come Before

DuSable Museum of African American History: Chicago, IL
Moved to Current Location: 1973 Donated Park Administration Building by Chicago Park
District | Size: 50,000sf of exhibition space | Spaces: Gift Shop, Research Library,
Auditorium: 466-seat (Hosts jazz and blues series, poetry readings, film screening, and other
cultural events | Funding: Partially by Chicago Park District tax levy. Located in Washington
Park a National Register of Historic Places. $10/$7 Admission.

The African American Museum in Philadelphia: Philadelphia, PA
Moved to Current Location: 1976 | Size: Auditorium/Multipurpose: 150 standing, Gallery
1: 960sf, Gallery 2: 1,978sf, Gallery 3: 2,484sf, Gallery 4: 1,978sf. | Admission:
$14/$10 | Funding: $350,000/year from City of Philadelphia.

“The Museum’s location, at 7th and Arch Street, was once part of a historic black
community. AAMP's collection boasts over 400,000 objects, images and documents. Its
public programming is designed to complement its exhibitions and has been augmented
with workshops and demonstrations, concerts, films, dance performance, poetry readings,
book signings, storytelling, lectures and seminars.” – Sophia Lee aiaphiladelphia.org

http://aiaphiladelphia.org/


Museum Case Studies
Understanding What Has Come Before

California African American Museum: Los Angelos, CA
Moved to Current Location: 1984 | Size: 44,000sf, (3 exhibit galleries, sculpture court,
conference center with special event rooms, archive, research library, administration offices,
exhibit design, and artifact storage)

Harvey B. Gantt Center for African American Art & Culture: Charlotte, NC
Year Built: 2009 | Size: 46,490sf, 4-levels Cost of Construction: $18.6M



Museum Case Studies
Understanding What Has Come Before

Mississippi Civil Rights Museum: Jackson, MS
Year Built: 2011-2017 | Size: 73,943sf, 2 levels | Construction Cost: | Admission: $10

“Situated on historic Le Fleur’s Bluff, the Museum of Mississippi History and Mississippi Civil
Rights Museum face the historical city center of Jackson, MS. The museums share a public
entrance, support spaces, an auditorium, museum store, curatorial suite and large archival /
collections storage spaces which can be subdivided if needed. Both the Civil Rights and the
Mississippi History Museums each have dedicated galleries, administrative, meeting, and auxiliary
spaces.” – Eley Guild Hardy Architects

Harriet Tubman Underground Railroad Park and Visitors Center: Church
Creek, MD
Year Built: 2017 | Size: 15,786sf on 17 acres, and 2,600sf Pavilion | Construction Cost: $21M |
Operated by Maryland Park Service.

“The Harriet Tubman Underground Railroad Visitor Center is located amid the landscapes where
Tubman lived and toiled. The unspoiled scenes in the area look much as they would have in
Tubman’s time. The Tubman Visitor Center features 10,000 square feet of engaging, enlightening
multimedia exhibits about her life.” - Harriet Tubman Underground Railroad Byway
“The 15,000-SF center —spread over two buildings, one exhibit and one administrative—features
a series of exhibit galleries, orientation theater, museum store, information desk, research library,
offices, and support spaces.” – Kiersten Howe, GWWO



Museum Case Studies
Understanding What Has Come Before

International African American Museum: Charleston, SC.
Year Built: 2022 | Size: 41,800sf, 2-Levels | Construction Cost: $96M
| Endowment: $7M, (20,000 Charter Members)

The Legacy Museum/The National Memorial for Peace: Montgomery, AL.
Year Built: 2018 | Size: 11,000 SF on 6-acres | Construction Cost: $20M
| Admissions: $5



The Grade



SITE EVALUATION / SELECTION CRITERIA

Positive – SITE BENEFITS +1

Neutral – NO BENEFIT OR NEGATIVE IMPACT +0

Negative – SITE CAN NOT ACCOMMODATE -1

Grading Scale

Grading Scale



SITE EVALUATION / SELECTION CRITERIA

Grading Scale

Criteria
Location Parcel Land Use Environmental Economic Community & 

Other
Vehicular Ownership of Parcel Existing Use of Site Topography Initial Endowment 

Capability
Community 
Stimulus

Public 
Transportation

Minimum Size
Requirements

Surrounding Land 
Use

ESG/ Sustainability Food & Beverage 
Space

Education 
Accessibility

Parking Site Versatility Environmental 
Constraints

Theater Community Center

Walkability Event Space Social Impact

Outdoor Space Demographics/Medi
an Income

Other Income 
Potential



Location

•Vehicular
•Public Transportation
•Parking
•Walkability



LOCATION SCORES

CRITERIA CULTURAL 
DISTRICT 

NEW BUILD

CULTURAL 
DISTRICT 

RENNOVATION

HOQUE 
GLOBAL 

SITE

NATIONAL 
JUNETEENTH 

MUSEUM

GUINN 
SCHOOL

SOUTHSIDE 
COMMUNITY 

CENTER + 
JUNETEENTH 

SITE

VEHICULAR

PUBLIC TRANSPORTATION

PARKING

WALKABILITY



LAND USE

EXISTING USE

SURROUNDING LAND USE

In the Area

Community

Park
School

Food

Hotel



CRITERIA CULTURAL 
DISTRICT 

NEW BUILD

CULTURAL 
DISTRICT 

RENNOVATION

HOQUE 
GLOBAL 

SITE

NATIONAL 
JUNETEENTH 

MUSEUM

GUINN 
SCHOOL

SOUTHSIDE 
COMMUNITY 

CENTER + 
JUNETEENTH 

SITE

EXISTING USE OF SITE

SURROUNDING LAND 
USE

LAND USE SCORES



ENVIRONMENTAL
ENVIRONMENTAL CONSTRAINTS

TOPOGRPAHY

ESG/SUSTAINABILITY

TOPOGRAPHY



ENVIRONMENTAL SCORES

CRITERIA CULTURAL 
DISTRICT 

NEW BUILD

CULTURAL 
DISTRICT 

RENNOVATION

HOQUE 
GLOBAL 

SITE

NATIONAL 
JUNETEENTH 

MUSEUM

GUINN 
SCHOOL

SOUTHSIDE 
COMMUNITY 

CENTER + 
JUNETEENTH 

SITE
TOPOGRAPHY

ESG/SUSTAINABILITY

ENVIRONMENTAL 
CONSTRAINTS



ECONOMIC & COMMUNITY IMPACT CONSIDERATIONS

SOCIAL IMPACT

COMMUNITY STIMULUS

EDUCATIONAL ACCESSIBILITY

OTHER INCOME POTENTIAL

DEMOGRAPHICS/MEDIAN INCOME

COMMUNITY CENTER

OUTDOOR SPACE CAPABILITY

THEATER

INITIAL ENDOWMENT CAPABILITY

EVENT SPACE CAPABILITY

FOOD AND BEV CAPABILITY



AFRICAN AMERICAN CULTURAL CENTER IN FORT WORTH | ULI CENTER FOR LEADERSHIP | MTAP PROJECT | MARCH 2022

ECONOMIC CAPABILITY SCORE

CRITERIA CULTURAL 
DISTRICT NEW 

BUILD

CULTURAL 
DISTRICT 

RENNOVATION

HOQUE 
GLOBAL 

SITE

NATIONAL 
JUNETEENTH 

MUSEUM

GUINN 
SCHOOL

SOUTHSIDE 
COMMUNITY 

CENTER + 
JUNETEENTH 

SITE

OUTDOOR SPACE 
CAPABILITY

THEATRE

INITIAL ENDOWMENT 
CAPABILITY

EVENT SPACE CAPABILITY

FOOD AND BEV CAPABILITY



COMMUNITY IMPACT SCORE

CRITERIA CULTURAL 
DISTRICT 

NEW BUILD

CULTURAL 
DISTRICT 

RENNOVATION

HOQUE 
GLOBAL 

SITE

NATIONAL 
JUNETEENTH 

MUSEUM

GUINN 
SCHOOL

SOUTHSIDE 
COMMUNITY 

CENTER + 
JUNETEENTH 

SITE
SOCIAL IMPACT

COMMUNITY STIMULUS
(ECONOMIC)

EDUCATIONAL 
ACCESSIBILITY

OTHER INCOME POTENTIAL

DEMOGRAPHICS/MEDIAN 
INCOME

COMMUNITY CENTER



PARCEL CRITERIA

OWNERSHIP

MINIMUM SIZE REQUIREMENTS MET
SITE VERSATILITY (EXPANSION



Minimum Site Requirements – Square Footage

SITE 1 – NATIONAL JUNETEENTH MUSEUM SITE
SITE 2 – HOQUE GLOBAL SITE
SITE 3 – GUINN SCHOOL
SITE 4 – CULTURAL DISTRICT NEW BUILD
SITE 5 - CULTURAL DISTRICT – RENNOVATION
SITE 6 – NATIONAL JUNETEENTH MUSEUM SITE / SOUTHSIDE COMMUNITY CENTER



PARCEL CRITERIA SCORES

CRITERIA CULTURAL 
DISTRICT 

NEW BUILD

CULTURAL 
DISTRICT 

RENNOVATION

HOQUE 
GLOBAL 

SITE

NATIONAL 
JUNETEENTH 

MUSEUM

GUINN 
SCHOOL

SOUTHSIDE 
COMMUNITY 

CENTER + 
JUNETEENTH 

SITE

OWNERSHIP OF PARCEL

MEETS MINIMUM SIZE 
REQUIREMENTS

SITE VERSATILITY
(EXPANSION ABILITY)



Seeing the Potential



Concept Imagery



Site Locations



National Juneteenth Museum Site



Southside Community Center + National Juneteenth Museum



Hoque Global Development



Guinn School Site



Cultural District New Building



Cultural District Adaptive Rennovation



Site Comparison



Site Comparison



The Recommendation



The Sites Selected - Ranking

Culture District – Adaptive Re-use(#1)
•Cost-effective
•Environmentally friendly compared to New Build
•In a location that will attract Museum-goers
•Higher potential for endowments 
•Not in the Community
•Competing against other museums

Culture District – New Build/Ground Up(#2)
•Within budget, assuming $35M
•In a location that will attract Museum-goers
Higher potential for endowments

•Not in the Community
•Competing against other museums

Evans Rosedale Community Center(#3)
•Within budget, assuming $35M
•Achieves the Community’s first objective
•Performs the best on the grading criteria, assuming city is not overseeing the construction
•Relies on a Developers
•Existing Programs need consideration – relocation, 
•Park land



Cost to Build
New Build/Ground-Up for 24,000 Sq. Ft.

Adaptive Re-use for 24,000 Sq. Ft.

Cost per Sq. Ft. is $902.20 

Cost per Sq. Ft. is $397.08

For the Evans Rosedale Community Center, the new build above doesn’t include the 
150,000 estimate for demolition.



Understanding the 
Financials

• A significant number of assumptions were made on 
pricing and foot traffic. Limited information was 
available through online research, museum 
interviews were used to obtain a range from which to 
base the financials.

• Revenue: The mix changed from Culture District to 
Evan Rosedale.  It is assumed that more frequent 
spending will occur on the ancillary or peripheral 
services, while the Culture District will have higher 
foot traffic and be more focused on museum-specific 
revenue.  The price point was also adjusted for the 
differing areas.

• Endowment: What is left after construction of the 
$35M, the adaptive re-uses will provide more 
flexibility in the budget.

• Debt: No Debt was priced, given the number of 
various funding scenarios that could occur

• Other: Every other factor was held constant
•



Assumptions for Culture District

5
3WWW.COMPANY.COM

Fiscal Year 120000 Launch 2025 2026 2027 2028 2029

Services types Assumptions Comments
5% 2.4MM visits per Year, % of Capture, initial spike then it will level off Jan-25 120,000 144,000 172,800 207,360 248,832
3% Assumes half of Admissions will be going to a Exhibit Jan-25 60,000 66,000 72,600 79,860 87,846
143 Minimum occupancy used, assuming an occupancy %, Orders = Head Count Jan-25 74,360 81,796 89,976 98,973 108,870
25% Assumes the number of daily admissions who will make a purchase Jan-25 30,000 36,000 43,200 51,840 62,208
25% Assumes the number of daily admissions who will make a purchase Jan-25 30,000 36,000 43,200 51,840 62,208

Services types
16.0 16.8 17.6 18.5 19.4
25.0 26.3 27.6 28.9 30.4
40.0 42.0 44.1 46.3 48.6
25.0 26.3 27.6 28.9 30.4
25.0 27.5 30.3 33.3 36.6

Exhibits
Events
Merchandise

Daily Admission
Exhibits
Events
Merchandise
Ancillary

Tickets (Orders) by Years

Price per Ticket (Order), $

Ancillary

Daily Admission

Core Inputs

• Foundation for New Build & Adaptive-Reuse
• Ancillary – e.g. Food and Beverage
• Model is provided separately in order to modify assumptions



Dashboard – Culture District – Adaptive Re-Use
Term, M AR (Revenue) AP (COGS)

0 - 30 Days 100% 30%
31 - 60 Days 0% 70%
61 - 90 Days 0% 0%

90 - 120 Days 0% 0%

Revenue Breakdown ($'000) - 5 Years to December 2029

Cash flow ($'000) - 5 Years to December 2029

Jan-25Grant/Endowment 25,469,996

Cumulative CashFlow ($'000) - 5 Years to December 2029

Debt_1
Debt_2
Debt_3

Amount, $ Launch

Profitability ($'000) - 5 Years to December 2029

WORKING CAPITAL ASSUMPTIONS
Timeframe

DEBT ASSUMPTIONS
Loan Name Interest, % Select Type

1,920 2,419 3,048 3,841 4,8391,500 1,733 2,001 
2,311 

2,669 
2,974 

3,435 
3,968 

4,583 
5,293 

750 
945 

1,191 
1,500 

1,890 

750
990

1,307

1,725

2,277

 2025  2026  2027  2028  2029

Daily Admission Exhibits Events Merchandise Ancillary

7,894 9,522
11,515

13,960
16,969

1,347 1,810 2,417 3,208 4,233

17%
19%

21%
23%

25%

 2025  2026  2027  2028  2029

Revenue EBITDA EBITDA %

25,868 27,344
29,304

31,894
35,298

-20,000

-10,000

0

10,000

20,000

30,000

40,000

 2025  2026  2027  2028  2029

Operating Cash Receipts Operating Cash Payments Investing
Financing Cash balance

1,167 1,477 1,960 2,589 3,404 

(769)

25,470 

25,868

1,477 1,960 2,589 3,404

 2025  2026  2027  2028  2029

Operating Investing Financing Net Cash Flow



Term, M AR (Revenue) AP (COGS)
0 - 30 Days 100% 30%

31 - 60 Days 0% 70%
61 - 90 Days 0% 0%

90 - 120 Days 0% 0%

Revenue Breakdown ($'000) - 5 Years to December 2029

Cash flow ($'000) - 5 Years to December 2029

Jan-25Grant/Endowment 13,347,140

Cumulative CashFlow ($'000) - 5 Years to December 2029

Debt_1
Debt_2
Debt_3

Amount, $ Launch

Profitability ($'000) - 5 Years to December 2029

WORKING CAPITAL ASSUMPTIONS
Timeframe

DEBT ASSUMPTIONS
Loan Name Interest, % Select Type

1,920 2,419 3,048 3,841 4,8391,500 1,733 2,001 
2,311 

2,669 
2,974 

3,435 
3,968 

4,583 
5,293 

750 
945 

1,191 
1,500 

1,890 

750
990

1,307

1,725

2,277

 2025  2026  2027  2028  2029

Daily Admission Exhibits Events Merchandise Ancillary

7,894 9,522
11,515

13,960
16,969

1,347 1,810 2,417 3,208 4,233

17%
19%

21%
23%

25%

 2025  2026  2027  2028  2029

Revenue EBITDA EBITDA %

13,745
15,222

17,182
19,771

23,175

-15,000

-10,000

-5,000

0

5,000

10,000

15,000

20,000

25,000

 2025  2026  2027  2028  2029

Operating Cash Receipts Operating Cash Payments Investing
Financing Cash balance

1,167 1,477 1,960 2,589 3,404 

(769)

13,347 

13,745

1,477 1,960
2,589

3,404

 2025  2026  2027  2028  2029

Operating Investing Financing Net Cash Flow

Dashboard – Culture District – New Build/Ground Up



Assumptions for Evan Rosedale Community Center

5
6WWW.COMPANY.COM

• Revenue Mix: Higher Ancillary and Events because of Community traffic, less competition
• Foundation for New Build & Adaptive-Reuse
• Ancillary – e.g. Food and Beverage
• Model is provided separately in order to modify assumptions

Fiscal Year 120000 Launch 2025 2026 2027 2028 2029

Services types Assumptions Comments
3% Assume more consistent foot traffic but not as high a volume as CD Jan-25 60,000 72,000 86,400 103,680 124,416
1% Assumes half of Admissions will be going to a Exhibit Jan-25 30,000 33,000 36,300 39,930 43,923
172 Minimum occupancy used, assuming an occupancy %, Orders = Head Count Jan-25 89,232 98,155 107,971 118,768 130,645
25% Assumes the number of daily admissions who will make a purchase Jan-25 15,000 18,000 21,600 25,920 31,104
75% Assumes the number of daily admissions who will make a purchase Jan-25 45,000 54,000 64,800 77,760 93,312

Services types
8.0 8.4 8.8 9.3 9.7

15.0 15.8 16.5 17.4 18.2
40.0 42.0 44.1 46.3 48.6
25.0 26.3 27.6 28.9 30.4
25.0 27.5 30.3 33.3 36.6

Exhibits
Events
Merchandise

Daily Admission
Exhibits
Events
Merchandise
Ancillary

Tickets (Orders) by Years

Price per Ticket (Order), $

Ancillary

Daily Admission

Core Inputs



Dashboard – Evan Rosedale Community Center
Term, M AR (Revenue) AP (COGS)

0 - 30 Days 100% 30%
31 - 60 Days 0% 70%
61 - 90 Days 0% 0%

90 - 120 Days 0% 0%

Amount, $ Launch

Profitability ($'000) - 5 Years to December 2029

WORKING CAPITAL ASSUMPTIONS
Timeframe

DEBT ASSUMPTIONS
Loan Name Interest, % Select Type

Cumulative CashFlow ($'000) - 5 Years to December 2029

Debt_1
Debt_2
Debt_3

Jan-25Grant/Endowment 13,197,140

Revenue Breakdown ($'000) - 5 Years to December 2029

Cash flow ($'000) - 5 Years to December 2029

480 605 762 960 1,210450 520 600 693 801 
3,569 4,123 4,762 

5,500 
6,352 375 

473 
595 

750 
945 

1,125 1,485
1,960

2,587

3,415

 2025  2026  2027  2028  2029

Daily Admission Exhibits Events Merchandise Ancillary

5,999 7,205
8,679

10,491
12,723

1,364 1,790 2,345 3,065 3,993

23%
25%

27%
29%

31%

 2025  2026  2027  2028  2029

Revenue EBITDA EBITDA %

13,579
15,034

16,930
19,397

22,600

-15,000

-10,000

-5,000

0

5,000

10,000

15,000

20,000

25,000

 2025  2026  2027  2028  2029

Operating Cash Receipts Operating Cash Payments Investing
Financing Cash balance

1,151 1,455 1,896 2,467 3,203 

(769)

13,197 

13,579

1,455 1,896
2,467

3,203

 2025  2026  2027  2028  2029

Operating Investing Financing Net Cash Flow
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