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“Until you've done UrbanPlan, you can’t grasp the power of the program. We senior-level
development professionals must step up as volunteers. The time commitment is minor; the
impaCt IS pOWfoUl—immediately and |Ong term.”  —comie Moore, President & CEO, BRE Properties, San Francisco, CA

The mission of UrbanPlan is to generate
more positive and informed dialogue about
land use at the local level through the
education of students — our future voters,
neighbors, public officials, and land use
professionals.

UrbanPlan is a project-based learning
curriculum development for high school
classes focused on disciplines in business,
city planning, real estate, architecture or
law. During the project, students develop

a financial proforma and physical model

of their plan for an urban infill, mixed-use
redevelopment project, and present their
proposal to a mock City Council that awards
the development contract to the winning
team. UrbanPlan is supported by volunteers
who are professionals in all disciplines of
land use and development, selected for their
depth of experience and knowledge.

High School Students with UrbanPlan Volunteer Facilitator

How does it work?

Through UrbanPlan’s 15-hour classroom curriculum, students learn the essence of development: how the forces of our market
economy clash and collaborate with the non-market forces of our representative democracy to create the built environment — providing
the foundation required for any informed land use discussion. Over the course of the exercise, ULI members who are local land use
professionals interact with the students on a regular basis. As “facilitators” in the classroom, they challenge the students to think more
critically about the UrbanPlan issues and the specific responsibilities of the students assigned roles as finance directors, marketing
directors, city liaisons, neighborhood liaisons, and site planners. ULI members also serve on a “City Council” to judge the teams’
proposals.



“Our goal is to create a more
sophisticated level of discourse
among local stakeholders
involved in land use decisions.
The education of tomorrow’s

voters, neighbors, community
leaders, public officials and land
use professionals is mission
critical to ULI.”

— Ron Nahas, IOPC Gold, ULI Foundation
Governor, Principal Rafanelli & Nahas, Orinda, CA

In the Classroom

In the 15 class hours of the curriculum, students form development teams and
respond to an RFP to redevelop a 5% block site in a fictional city. Each team
member assumes one of five roles:

Financial Analyst

Marketing Director

City Liaison

Neighborhood Liaison

+ Site Planner

Through the process, students discover the dynamic fundamental challenges
of development: how market forces (supply and demand, availability of capital,
risk/reward expectations, etc.) clash and collaborate with non-market forces
(regulation, politics, advocacy groups, etc.) to create the built environment.

Through these roles, students develop a deeper understanding of the various
stakeholders in the development process and the challenge of reconciling their
often-competing agendas to create a well designed, market responsive,
financeable, and buildable project.

UrbanPlan Volunteers

ULI provides trained ULI members who volunteer to serve in the classroom as
Facilitators and as members of a mock City Council for final student
presentations.
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UrbanPlan has curricula for high schools, colleges, public officials and community groups.
See the UrbanPlan website at americas.uli.org/programs/urbanplan/
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