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§ A multi-disciplinary membership organization 
with more than 45,000 members in private 
enterprise and public service

§ What the Urban Land Institute does:
§ Conducts Research
§ Provides a forum for sharing of best practices
§ Writes, edits, and publishes books and 

magazines
§ Organizes and conducts meetings
§ Directs outreach programs
§ Conducts Advisory Service Panels

About the Urban Land Institute
ULI Mission: to provide leadership in the responsible use of land and in creating and sustaining 
thriving communities worldwide

Toa Baja 
Puerto Rico

A ULI Advisory Services Panel Report

Building Physical, Economic, and Social Resilience 
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Massachusetts
October 1–6, 2017

Boston_Cover.indd   2 1/3/18   11:08 AM

Detroit, Michigan

A ULI Advisory Services Panel Report

Parks and Open Spaces

March 31–April 5, 2019
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Advisory Services Panels
Since 1947, ULI’s Advisory Services Program have helped more than 700 communities find 
independent, strategic, and practical solutions for the most challenging land use issues

Amie MacPhee//ULIAmie MacPhee//ULI
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§ National movement promoting the bold idea that all 
people in urban America should live within a 10-
minute walk to a high quality park. 

§ Partnership between the Urban Land Institute, The 
Trust for Public Land, and the National Recreation 
and Park Association. 

§ 160 mayors have signed on to date—including 
Austin!

§ This is one of 9 10-Minute Walk Campaign panels

Everyone Deserves a Park!

Paul Angelone/ULI
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Julie Underdahl (Panel Chair)
Urban District Consultant
Denver, Colorado

Kimberly Driggins
City of Detroit
Detroit, Michigan

Shane Farthing
City of Martinsburg
Martinsburg, West Virginia

Suzanna Fry Jones
High Line Canal Conservatory
Denver, Colorado

ULI Panelists and Staff
Selected for their subject matter expertise to provide objective, volunteer recommendations

Edward Henley III 
Pillars Development
Nashville, Tennessee

Sandra Kulli 
Explorer. Pollinator. Cheerleader.
Los Angeles, California

Amie MacPhee 
Cultivate
San Francisco, California

Charlie McCabe
Parks Consultant
Boston, Massachusetts

Matt Norris
Urban Land Institute
Washington, D.C.

Beth Silverman
Lotus Campaign
Washington, D.C.

Paul Angelone
Director, Advisory Services

Michaela Kadonoff
Associate, Meetings and Events

Kelsey James-Kavanaugh
Graduate Intern
University of Texas, Austin

Paul Angelone/ULI
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Austin, TX—August 2019Thank you everyone else!

Al Godfrey • Alan Holt • Alejandro Delgado • Alison Alter • Amanda Ross • Andy Austin • Ann 
Kitchen • Beth Butler Granger • Beth Carroll • Bill Bunch • Bob Wynn • Brad Maples • Brian Ott • 
Brion Oaks • Bryce Miller • Carolyn Curtis • Charles Kaough • Charles Vaclavik • Charlie Jones • 
Chris Herrington • Chris Jackson • Chris McClung • Chris Shorter • Christine Chute Canul • 
Christine McGuire • Colin Corgan • Collin Wallis • Dan Garrison • DAnne Williams • David 
Chincanchan • David Jenkins • Dawn Lewis • Delia Garza • Elizabeth Krause • Ellen Ray • Emily 
King • Fred Morgan • George Cofer • Greg Cannally • Griffin Davis • Heath Riddles • Heidi 
Anderson • Ilse Frank • Iram Leon • James Russell • Janae Spence • Jason Maurer • Jessica 
Niemiec • Jimmy Flannigan • Joe Diaz • John Beachy • John Clement • Jonathan Ogren • Kate 
Lowery • Kathie Tovo • Katie Coyne • Kim McKnight • Kimberly McNeeley • Kirsten Schneider  • 
Larry Akers • Laura Cottam Sajbel • Laura Dierenfield • Lea Holubec • Lea Holubec • Leah Bojo • 
Leslie Gage • Leslie Lilly • Leslie Pool • Liana Kallivoka • Lucas Masse • Lucia Athens • Mark 
Gentle • Mary Yancy • Melissa Barry • Michael Osborne • Mike Kelly • Natasha Madison • Nina 
Rinaldi • Paige Ellis • Paul Byars • Peter Mullan • Rachel Rountree • Ricardo Soliz • Richard 
DePalma • Rodney Gonzales • Ryan Eaker • Sandi Tomlinson • Spencer Cronk • Stefan Pharis • 
Steve Adler • Susan Benz • Susan Smith Turrieta • Tara Shaikh • Ted Siff • Tim Marshall • Todd 
LaRue • Zach Hunter
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§ How is authority best delineated and 
defined?

§ How can governance of this new potential 
partnership be structured? 

§ How is liability best delineated and 
defined?

§ How can transition be communicated?
§ What are sustainable funding sources?
§ How can O&M be responsibly and 

realistically transferred?
§ How does a partnership connect to broader 

city-wide goals?

Formalizing Collaboration
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§ Formalize Public-Private Partnership between TTF, PARD, and Watershed Protection utilizing 
the respective strengths of each organizational partner

§ Develop Strategic Plan and Vision that includes a communications strategy
§ TTF needs to build capacity
§ Launch initiative to fully fund plan implementation
§ Build upon past successes and explore new ways to better  maintain and improve trail
§ Involve, engage, and reach out to community to build support and trust
§ Plan for future growth and expansion of trail improvements and connections

Key Recommendations

Charlie McCabe//ULI
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INVENTING DESIRE
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§ ADD PHOTO 

MEMORY AND PROPHECY
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§ Add text

IMMERSION
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50 YEARS AGO
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GROUND BREAKING
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1970’s
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1980’s
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TODAY



Advisory Services Program

Austin, TX—August 2019

20



Advisory Services Program

Austin, TX—August 2019

21

“Coming together is a beginning; 
keeping together is progress; 
Working together is success. “
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§Trust
§Equity
§Collaboration
§Stewardship

GUIDING PRINCIPLES
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TRUST
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EQUITY
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COLLABORATION
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STEWARDSHIP
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These principles are 
a framework that will 
guide you for what’s 
next.

BE BOLD
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What P3s Do
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Defining the Partnership 
Agreement
5 Key Elements
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I. Define Shared Purpose

Partnership Agreement
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II. Benchmark the Baseline

Partnership Agreement
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III. Define Trusted Partners

Partnership Agreement
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IV. Let trusted partners negotiate new activities with greater 
flexibility.

Partnership Agreement
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IV. Let trusted partners negotiate new activities with greater 
flexibility.

***The liability issue. 

Partnership Agreement
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V. Maintain accountability communications.

Partnership Agreement
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§PARD Baseline

§TTF Plan & Vision 

What’s Next?
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§License Agreement 
Opportunity
§Display of Partnership

Nash Hernandez Building
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Connecting the Community
Building from Strengths 
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Connecting the Community
People and Neighborhoods

Parks and trails can 
shape community 
identity and serve 
as the backdrop to 
social interactions 

among different 
groups. 

Credit: Jim Simmons; Rios Clementi Hale Studios; 
County of Los Angeles
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Connecting the Community
Nature

“Man is most nearly 
himself when he 

achieves the 
seriousness of a child 

at play.” 

– Herodotus
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Connecting the Community
Transportation

Trails can have benefits 
beyond recreation and 

exercise—they can be a 
healthy way for people 

to get to work and to 
reach other key 
destinations. 
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Connecting the Community
Public-Private Partnerships “Developer support 

for parks and trails 
can help mitigate 

the impact of 
insufficient public 

resources—
providing 

communities with 
greater access to 

open space.”

- Urban Land Institute, The Case 
for Open Space
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Connecting the Community
Connections Among Community Partners
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Stewards, Heroes, Storytellers
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Issues
• Need for greater visibility 
• Need for more effective 

outreach to eastside 
communities

• Need for transparency on who is 
doing what

• Limited access to programming 
on the trail

Communications & Engagement Strategy
Opportunities
• Tell the complete and unique 

history of the trail
• Better connect communications 

and outreach with funding strategy
• Develop more robust community 

engagement 

Develop a Comprehensive Communications & Engagement Strategy, 
led by TTF to develop a more inclusive narrative about the Trail.  
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Communications Strategy
Coordinated effort
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Listen. Honor. Share.
Centralize the message
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Listen
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Honor
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Share
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Communications Strategy
Facilitate storytelling and foster champions

“Here’s to the stories we keep 
and the ones we keep close.” 
- Erin Loechner
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Partner Communications
Collaborative and Inclusive Process

• Develop communications 
process between key 
partners

• Develop a communications 
plan that builds trust and 
facilitates regular 
communications

• Create a community relations 
system that is responsive and 
timely
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Build Awareness. Educate the Public. 
Stay Connected.  



58

Build Awareness. Educate the Public. 
Stay Connected.  
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St. Charles Place Park Ambassadors 

Build Awareness. Educate the Public. 
Stay Connected.  
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Thoughtful neighborhood planning is rooted in meaningful 
community engagement and begins with the residents 
themselves.
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Meeting Residents Where They Are
Walker Williams Center on Rosa Parks Blvd
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according to their collective values
designing
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Of Color by
Encouraging
Self-Determination
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Zocalo at Clark/Vernor
Zocalo a Clark/Vernor

Create places for culture               
Crear lugares para la cultura

EXISTING

Splash Park

Flexible event options: 
markets, 
performing arts, 
festivals, etc.

Prominent, safe 
pedestrian crossing 
at W Vernor

CLARK PARK IMPROVEMENTS 
§ Clark Park at W Vernor Vision

West Vernor Corridor - Neighborhood Framework Plan | 71
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the public into design process
inviting





Kids and Youth 
as Stewards 
in Public Life
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Define Place-keeping that Promotes 
Local Cultural Preservation & Social Interaction
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HERITAGE
1. Heritage creates a 

sense of place

2. The ARTS provide 
hope and inspiration

Community members 
identified neighborhood 
stories as the most 
defining characteristic 
of the neighborhood

ARTS+ 
HERITAG

E

STREET
SCAPE

OPEN 
SPACE

HOUSING

RETAIL

ARTS
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R

T
SA

R
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ARTS
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BENEFITS:

ART CAN BEAUTIFY AND 
UPLIFT NEIGHBORHOODS

CAN BE COMMUNITY DRIVEN

HIGHLIGHT NEIGHBORHOOD 
HISTORY

CREATE PRIDE AND 
CONNECTIONS IN THE 
NEIGHBORHOOD

The Arts on 
Trails & 
Greenways
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1. Engage communities of  color, artists and their cultural 
institutions in governance and planning for communities of  
opportunity 

2. Target capital investments in cultural amenities in communities 
of  color 

3. Ensure work, commissions, contracts, and economic activities 
include artists and cultural institutions of  color in design, 
creation, and implementation of  cultural efforts 

4. Improve health and quality of  life outcomes for underserved 
communities of  color by embedding relevant arts and cultural 
strategies to achieve health and well-being, including efforts to 
mitigate trauma. 

Source: PolicyLink – Equitable Development through Arts & Culture – Oct 2015
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§ Growing + Successful Collaboration between PARD and TTF
§ Public Budgets are constrained
§ Legacy of the Great Big Bad Recession
§ “Do More with less” is great short-term, but limits ability to think strategically.

Setting the Context: PARD and TTF Today



Advisory Services Program

Austin, TX—August 2019

Existing Funding Toolkit

84
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§ Many successful parks cities didn’t start out that 
way.
§ Nashville
§ Detroit
§ Washington, DC
§ Atlanta
§ Denver

§ The key: collaboration between public and non-
profit.

Funding is hard: we know!
What are Good Examples Out there?

North Platte River Greenway (Denver)

DC City Parks SystemThe Beltline (Atlanta)
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§ National
§ Land & Water Conservation Fund (LWCF), Transportation funding, climate/resilience funding, 

grants

§ State
§ Texas Parks & Wildlife, grant making foundations, private family foundations, Park district 

authority legislation, local “opt-in” funding legislation.

§ Local
§ Public Improvement District (PID), hospitals/health organizations, banks

How to Grow the Pie

https://www.google.com/search?client=safari&rls=en&q=resilience&spell=1&sa=X&ved=0ahUKEwiQwo_Z16jkAhVPDq0KHWGODFMQkeECCC4oAA
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§ Traditional Approaches

§ Be Whimsical!

§ What you need now.

Strategic Funding Recommendations
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§ Public Improvement District (PID)
§ Build a legacy gift program
§ Get your Swag on
§ Continue to grow trail amenity 

program

Traditional Approaches
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§ Make fundraising fun.
§ Showcase your work and build future stewards:

§ Park Exchange Program

§ Rethink Philanthropy:
§ Partnerships with Libraries + Donors
§ Adopt a plant program, but with a twist!
§ Sponsor a youth cycling team. 

Be Whimsical!



Advisory Services Program

Austin, TX—August 2019

90

§ Assemble the full story
§ Pursue big funding opportunities: PID/BID/TIF
§ Moonshot! Begin building capital for parks district legislation
§ Get creative with philanthropy: showcase your work + earn money
§ Connect strategic vision to future capital campaign

What you need now
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§ Formalize Public-Private Partnership between TTF, PARD, and Watershed Protection utilizing 
the respective strengths of each organizational partner

§ Develop Strategic Plan and Vision that includes a communications strategy
§ TTF needs to build capacity
§ Launch initiative to fully fund plan implementation
§ Build upon past successes and explore new ways to better  maintain and improve trail
§ Involve, engage, and reach out to community to build support and trust
§ Plan for future growth and expansion of trail improvements and connections

Key Recommendations

Charlie McCabe//ULI



Advisory Services Program

Austin, TX—August 2019

93

Partnership Milestones
Next Step Actions

Monday
• Establish 

partner working 
group and start 
1st and 2nd

MOAs/MOUs

3 Months
• Raise Funds and 

Develop Scope for 
Strategic Plan

• Enhanced 
Community 
Engagement

• Define PARD’s 
baseline

6 Months
• Strategic Plan 

Underway
• License 

Agreement for 
Nash Hernandez 
Building

1 Year
• Implement 

Strategic Plan
• All MOAs/MOUs 

completed and/or 
Final Drafts
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My heart found its home 
long ago in the beauty, 
mystery, order and disorder 
of the flowering earth.

Lady Bird Johnson

uli.org/advisoryservices


