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Situational Summaryy

• Idea originated in TIGER II funding application:Idea originated in TIGER II funding application:

Light Maintenance Facility…located on the historic 

Auburn/Edgewood corridor beneath the I-75/85 overpass and 

will include a transit museum…No funding from TIGER II will be 

used for museum components, which will include MARTA’s

historic collection of vehicles, exhibits, land use and , ,

sustainability…existing relationships will be engaged with the 

facility…museum will add a place-making component to…Auburn 

Avenue and will complement existing educational attractionsAvenue…and will complement existing educational attractions…
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Situational Summary
BEST PRACTICES 

y
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Discussion Areas

• Existing Transportation MuseumsExisting Transportation Museums

• Tracking Toward Feasibility: Options

• Funding Sources• Funding Sources

• Partnerships & Alliances

Wh t’  N t• What’s Next
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Existing Transportation Existing Transportation 
Museums

ULI CENTER FOR LEADERSHIP  |  mTAP TEAM 6  |  APRIL 30, 2012



Existing Transportation g p
Museums
• At least 24 Operating Transportation Museums in At least 24 Operating Transportation Museums in 

North America (23 U.S., 1 Canadian) 

– 21 are members of Atlanta based ARM (Association of 

Railway Museums)

– Association of Railway Museums could be a great resource 

(see doc ment in appendi  on ail m se m best p actice) (see document in appendix on rail museum best practice) 
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Existing Transportation g p
Museums
• Southeastern Railway Museum, Duluth, GASoutheastern Railway Museum, Duluth, GA

- 35 acres, 90 train cars, buses 

locomotives, etc.

receipts, 18% gift shop (rest is 

leased fleet, pavilion rental, 

- Capital projects financed largely 

through grants

- Revenue is 45% through gate 

educational tours, special events)

- Dedicated “Party Car” for special             

events
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Existing Transportation g p
Museums
• Minnesota Streetcar Museum, Minneapolis, MNMinnesota Streetcar Museum, Minneapolis, MN

– 300 sq. ft. depot (ticks/gifts) 

with no amenities, but urban

– ~40,000 riders annually

– $2 admission for ride

– 2 lines (1 mile and .5 mile) 

on historic rail line

– 100% Volunteer

– ~$70K annual operating 

costs

– Grants fund capital expenses100% Volunteer Grants fund capital expenses
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Existing Transportation g p
Museums
• Trolley Museum of New York, Kingston, NYTrolley Museum of New York, Kingston, NY

– 11,000 sq. ft. with visitors 

center, offices, restrooms 

Several additional cars outdoors

– ~3,000 attendees annually

– $6 adults & $4 seniors/kids

$60 000 l– Several additional cars outdoors

– 1 line on historic site

– 1 staff member & volunteers

– $60,000 annual op. costs

– $1.5m of grant funding (5 yrs)

– Web presence key to success
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Existing Transportation g p
Museums
• Seashore Trolley Museum, Kennebunkport, MESeashore Trolley Museum, Kennebunkport, ME

– 330-acre site with multiple 

buildings near the boardwalk 

– 10 staff members plus 

volunteers

1.5 mile line on historic site

– 20,000 attendees annually

– $6 adults & $4 seniors/kids

– ~$1M annual op. costs

– Operations endowment is a – Operations endowment is a 

key to success
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Existing Transportation g p
Museums
• National Capital Trolley Museum, Colesville, MDNational Capital Trolley Museum, Colesville, MD

– 17,000 sq. ft. plus several 

acres site in suburban DC

– Extensive facilities with 

shops, library, auditorium, 

– 1 mile demonstration line classrooms, offices, etc.

– Designed so that as few as 3 

staff can operate p

– 12-20K attendees annually

– $7 adults & $5 seniors/kids

– ~$100,000 annual op. costs
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Existing Transportation g p
Museums
• Market Street Railway Museum San Francisco, CAMarket Street Railway Museum San Francisco, CA

– 650 sq. ft. building 

– Extensive 20hr a day system

– 20,000 riders daily

– $2 for 2 hours

– 35 municipal transit staff, 3 

museum staff and volunteers

– Governed by state, local, fed

– Heritage cars on heritage 

lines very active lines very active 
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Existing Transportation g p
Museums
• TakeawaysTakeaways

– Urban settings with surrounding draws/amenities work well 

to draw people in and offset need for public amenities such 

restrooms and dining facilities 

– Historical significance of site/line is helpful, but not critical

– Streetcars can serve as moving museum spaces that may – Streetcars can serve as moving museum spaces that may 

offset the need for large museum space 

– Maintenance can be carried out on or off site with success
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Existing Transportation g p
Museums
• TakeawaysTakeaways

– Significant grant funding is available for capital expenses 

(ISTEA, TEA-21)

– Special events around holidays, city events, sporting events, 

etc. can drive attendance

– Ticket prices range from $2-7 for museum attendance and/or – Ticket prices range from $2-7 for museum attendance and/or 

a ride

– Admissions and grants are two primary revenue sources with 

merchandise sales and donations following

– Budgets range from $50K-1M
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Existing Transportation g p
Museums
• TakeawaysTakeaways

– Volunteers are critical to daily operations
• Volunteers come from all walks of life, but are generally transportation 

th i tenthusiasts

• Volunteer bases are aging which presents a problem for museums

– Boards are critical to successful governance of private 

organizations 
• Allows for nimble decision making

• One highlighted drawback to board structure is the danger of failing to 

engage a larger group resulting in stagnation and/or a lack of creativity. 
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Tracking Toward Tracking Toward 
Feasibility: Options

ULI CENTER FOR LEADERSHIP  |  mTAP TEAM 6  |  APRIL 30, 2012



Tracking Toward g
Feasibility: Options
• New Construction New Construction 

• Street Level Retail

• Moving Museum• Moving Museum

• Interpretive Art / Kiosks

S t A b  C b M k t Di l• Sweet Auburn Curb Market Display
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Tracking Toward g
Feasibility: Options
• New Construction New Construction 

– Maintenance Facility (between Edgewood and Auburn)
• Site currently planned to house the following:

S i h ll ffi– Structure with small office, restroom, etc.

– Storage area for street cars when they are being repaired or stored at night

– Traction power substation

• Possibilities

– Add onto planned structure a small space that could be utilized as museum

– Install fencing at site that could include interpretive art work that could 

communicate historical perspective of street cars in Atlanta

• Challenges:Challenges:

– Use of site will be focused on maintenance and storage

– Located in area that does not have significant amount of pedestrian traffic

– Could a museum in this specific location be self-supporting?

ULI CENTER FOR LEADERSHIP  |  mTAP TEAM 6  |  APRIL 30, 2012



Tracking Toward g
Feasibility: Options
• New Construction New Construction 

– Build new museum on downtown Atlanta site
• Possibilities

id fl ibili i i d i f– Provides flexibility in size and requirements for museum

– Provides flexibility in selecting location that is in higher traffic area

– Provides opportunities for future expansion

• Challenges:

– Greater upfront capital costs as well as operating costs

– Raising money for purchase of property and building of museum

– Making museum financially self supporting

– Locating site that would work for museum requirements as well as be in good ocat g s te t at ou d o o useu equ e e ts as e as be good

location for visitors

• Assumptions for Scenario Analysis:

– ½ acre of land ($60/SF)

5 000 S  F t M  ($165/SF)

ULI CENTER FOR LEADERSHIP  |  mTAP TEAM 6  |  APRIL 30, 2012

– 5,000 Square Foot Museum ($165/SF)

– Parking and outdoor space for street car, etc. ($100,000)



Tracking Toward g
Feasibility: Options
• New ConstructionNew Construction
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Tracking Toward g
Feasibility: Options
• Start-up CostsStart up Costs

START UP COSTS – NEW MUSEUM

LAND $                      1,300,000

SITEWORK $                         100,000

BUILDING CONSTRUCTION $                         825,000 

EXHIBITS & FF&E $                         200,000 

ARCH ENG & FEES $                         350 000ARCH, ENG & FEES $                         350,000

LEGAL $                           50,000 

INSURANCE & TAXES $                           50,000

MARKETING $                           50,000 MARKETING $                           50,000 

CONTINGENCY $                         100,000

Total Costs $                   3,025,000 
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Development Opportunities

Source: Central Atlanta Progress



Tracking Toward g
Feasibility: Options
• Street Level RetailStreet Level Retail

– Vacant Rent-Ready Spaces and Under-Utilized Buildings
• Possibilities

id fl ibili i i d i f– Provides flexibility in size and requirements for museum

– Provides flexibility in selecting location that is in higher traffic area

– Less Up-Front Capital than New Construction option

• Challenges:

– Operating costs

– Raising money for build-out of museum

– Making museum financially self supporting

– Locating site that would work for museum requirements as well as be in good ocat g s te t at ou d o o useu equ e e ts as e as be good

location for visitors

• Assumptions for Scenario Analysis:

– 2,000 Square Foot & 5,000 Square Foot Museum
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Tracking Toward g
Feasibility: Options
• Existing Street Level Retail SpaceExisting Street Level Retail Space

ATLANTA STREETCAR MUSEUMATLANTA STREETCAR MUSEUM

ULI CENTER FOR LEADERSHIP  |  mTAP TEAM 6  |  APRIL 30, 2012



Tracking Toward g
Feasibility: Options
• Start-up CostsStart up Costs

– 5,000-square-foot Museum

START UP COSTS RETAIL RENOVATIONSTART UP COSTS- RETAIL RENOVATION

RETAIL SPACE BUILD-OUT $                 150,000 

EXHIBITS AND FF&E $                      150,000 

DESIGN & PERMITS $                          35,000 

LEGAL $                          10,000 

MARKETING $                          20 000 MARKETING $                          20,000 

Total Costs $                     365,000 
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Tracking Toward g
Feasibility: Options
• Start-up Costs

START UP COSTS RETAIL RENOVATION

Start up Costs

– 2,000-square-foot Museum

START UP COSTS- RETAIL RENOVATION

RETAIL SPACE BUILD-OUT $                      75,000 

EXHIBITS AND FF&E $                      75,000 

DESIGN & PERMITS $                          35,000 

LEGAL $                          10,000 

MARKETING $                          20 000 MARKETING $                          20,000 

Total Costs $       215,000 
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Tracking Toward 
Street Front Retail Spaces- Listed For Rent

g
Feasibility: Options
• Street-Front Retail Spaces: Listed for Rent*Street Front Retail Spaces: Listed for Rent
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Tracking Toward g
Feasibility: Options
• Moving MuseumMoving Museum

– Possibilities
• Renovate an Old Street Car

• By Appointment Tours

• Income Generator 

– Challenges

• Limited Hours and Profile

• Maintenance

• Old Car Needs to Work With 

Streetcar InfrastructureStreetcar Infrastructure

– Costs
• $500,000-$800,000, plus operating
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Tracking Toward g
Feasibility: Options
• Interpretive Art & KiosksInterpretive Art & Kiosks

– Possibilities
• Art work along route (i.e. at maintenance facility, streetcar stops)

– Picture of old streetcars as well as text that explain history of streetcar– Picture of old streetcars as well as text that explain history of streetcar

• Range from standard art/plaques to interactive kiosks

• Programming can include history of Atlanta streetcar as well as historic 

perspective on the specific stop along the route

– Challenges

• May not be as impactful as having a specific physical space that serves as 

museum

• If video kiosk, it may require maintenance and upkeep at certain times

– Costs
• Interpretive art work - $50,000
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• Kiosks- $200,000, plus maintenance
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Tracking Toward g
Feasibility: Options
• Sweet Auburn Curb Market BoothSweet Auburn Curb Market Booth

– Possibilities
• Low-impact streetcar history information

b thbooth

• Could rent space for nominal amount/free

• Could be used at cost-effective

educational resourceeducational resource

• Limited overhead

– Challenges

• VisibilityVisibility

• If video kiosk, it may require maintenance and upkeep at certain times

– Costs
• Under $5 000 in capital costs plus ongoing marketing materials
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• Under $5,000 in capital costs plus ongoing marketing materials

• May need to pay rent



Funding SourcesFunding Sources
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Funding Sourcesg

Variety of Sources / Variety of NeedsVariety of Sources / Variety of Needs

• Long-term (non-capital/operating expenditures)

– Continuous and on-goingContinuous and on going

– Significant funding mechanism for operating costs

• Short-term (capital expenditures)

– Initial start-up costs

– Specific capital improvements / collection expansion

– Educational programming
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Funding Sourcesg

Long-term Funding: Day-to-Day OperationsLong term Funding: Day to Day Operations

• Participation Funding

– Admission feesAdmission fees

– Demonstration rides

– Museum store/gift shop

• Special Programming

– Educational

– Seasonally-themed

– Collaborative arts
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Funding Sourcesg

Long-term Funding: Day-to-Day OperationsLong term Funding: Day to Day Operations

• Membership fees

• Endowments• Endowments
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Funding Sourcesg

Short-term Funding: Start-Up Costso g p o

• Corporate Sponsorships
– The Home Depot, CSX, Norfolk, Georgia Power, Porsche, UPS, Others

Over 75 Fortune 500 companies headquartered in Atlanta

• Funding Mechanisms
Local Government (improvement districts  bond programs  – Local Government (improvement districts, bond programs, 

transportation funds, mitigation funds, etc.)

– Federal Government (ISTEA/TEA-21, EPA)

– Foundations
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Funding Sourcesg

Short-term FundingShort term Funding

• Capital Campaigns / Fund Drives

– Individual donorsIndividual donors

– Groups of donors

– Fundraising strategies and implementation teams

• Partnership/Alliance Opportunities
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Funding Sourcesg

Funding Goals & PrioritiesFunding Goals & Priorities

• Establish institutional goals & priorities

• Develop the necessary resources to achieve:• Develop the necessary resources to achieve:

– short-term budgets

– long-term fiscal planningg p g

Successful funding strategies must include annual giving, institutional 

membership, and planned giving; and must be aimed at meeting the needs and 

goals established by the institution.
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Situational Summaryy

New Construction Retail Space (2,000 SF) Retail Space (5,000 SF) Moving Museum Streetcar Kiosk Curb Market Booth

Assumptions

Participation Revenue $5.00 $2.50 $5.00 $2.50 $1,667 $0

Estimated Annual Attendance 20,000 6,500 15,000 6,500 6,500 6,500

Membership Dues $25 $25 $25 $25 $0 $0p

Estimated Annual Memberships 200 100 150 100 0 0

Museum Staff 3 None 1 2 1 None

Facility Size (SF) 5,000 2,000 5,000 0 0 0

Est. Monthly Occupancy Costs $12,500 $14 $14 $0 $0 $0

ESTIMATED INITIAL CAPITAL COSTS $3,000,000 $215,000 $365,000 $500,000 $200,000 $5,000

Summary of Annual Operating BudgetSummary of Annual Operating Budget

Total Revenue $313,750 $64,750 $178,750 $63,750 $20,000 $10,000

Grants & Donations $125,000 $20,000 $35,000 $25,000 $0 $10,000

Total Expenses $307,750 $64,750 $177,250 $63,750 $20,000 $10,000
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ANNUAL NET INCOME $6,000 $0 $1,500 $0 $0 $0



Partnerships & AlliancesPartnerships & Alliances
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Partnerships & Alliancesp

• Categories of Partnerships & AlliancesCategories of Partnerships & Alliances

– Financial (Sponsorships, Naming Rights, etc.)

– Volunteers

– Artifacts / Exhibits

– Other (Special Events, Marketing, etc.)
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Partnerships & Alliancesp

• Types of OrganizationsTypes of Organizations

– Commercial (e.g. Cousins Properties; Portman Holdings)

– Political/Governmental (e.g. GWCCA; Metro Atlanta Chamber 

of Commerce)

– Educational/Non-profit (e.g. Georgia Tech; Georgia State; 

APEX Museum)APEX Museum)
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Partnerships & Alliances: p
Targets
• Location of Organization (Downtown, Streetcar Location of Organization (Downtown, Streetcar 

Route, etc.)

– Georgia Aquarium; The World of Coca-Cola

– Deloitte & Touche; Georgia Pacific

– The King Center; Sweet Auburn Market
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Partnerships & Alliances: p
Targets
• Transportation-Oriented OrganizationsTransportation Oriented Organizations

– Other Transportation Museums

– Association of Railway Museums

– Norfolk Southern; CSX

– Transportation/Engineering Programs at Educational 

I tit tiInstitutions
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Partnerships & Alliances: p
Targets
• EducationalEducational

– Public Broadcasting Atlanta (NPR)

– Atlanta History Center; Atlanta Preservation Center
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Partnerships & Alliancesp

Notable Organizations
S th t  R il  M Atl t  P ti  C t• Southeastern Railway Museum

• Georgia Historical Society 
• Atlanta History Center
• The APEX (African American 

P i  E i ) M

• Atlanta Preservation Center
• The Georgia Trust for Historic 

Preservation
• Georgia Department of Natural 

Resources / Historic Preservation Panoramic Experience) Museum
• Central Atlanta Progress
• MARTA
• Georgia Power

Resources / Historic Preservation 
Division

• Georgia State University / Office of 
Civic Engagement

• Georgia Institute of Technology / 
• The King Center
• The World of Coca-Cola 
• Georgia Aquarium
• Georgia World Congress Center

• Georgia Institute of Technology / 
Division of Administration and 
Finance

• Cousins Properties Incorporated
• Portman Holdings, LLC

• Metro Atlanta Chamber of 
Commerce

o t a o d gs, C
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What’s NextWhat s Next
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What’s Next

Start-Up Phase
• Identify task force
• Identify goals: What should the museum accomplish?
• Identify realistic and appropriate solution• Identify realistic and appropriate solution
• Identify funding and capital needs
• Identify partnerships and alliances
• Develop branding for museum
• Develop fundraising and capital programs

D l  bli   i• Develop public awareness campaigns
• Develop staffing/volunteer plan (depending on 

solution)

ULI CENTER FOR LEADERSHIP  |  mTAP TEAM 6  |  APRIL 30, 2012



What’s Next

Sustaining Phase
• Identify board of directors
• Develop ongoing awareness outlets (social media, 

events  Downtown Works newsletter  etc )events, Downtown Works newsletter, etc.)
• Develop special events if appropriate
• FUNDING: Identify sustaining funding for operations, 

new/refresh exhibits, maintenance, etc.
• Develop and maintain ongoing partnerships and 

alliances
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AddendumAddendum

l• A1: Existing Railway Museums
• A2: Museum Q&A Summary Data

A3  M se m Q&A F ll Data• A3: Museum Q&A Full Data
• A4: Recommended Best Practices White Paper
• A5: Business Improvement Loan Fund Fact Sheet• A5: Business Improvement Loan Fund Fact Sheet
• A6: Eastside TAD Program Description
• A7: Westside TAD Program Description• A7: Westside TAD Program Description
• A8: Financial Feasibility Summary
• A9: Partnerships & Alliances Contactsp
• A10: Key Stakeholders
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A1: Existing Railway A1: Existing Railway 
Museums
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O
perating Exhibits  

• 
Southeastern Railw

ay M
useum

: Duluth, G
eorgia [official site]  

• 
Baltim

ore, M
aryland: Baltim

ore Streetcar M
useum

 [official site]  

• 
Brooks, O

regon: O
regon Electric Railw

ay M
useum

 [official site]  

• 
Cleveland, O

hio: Lake Shore Electric Railw
ay (under construction; new

 hom
e of the form

er 
Trolleyville U

SA collection) [official site]  

• 
Colesville, M

aryland: N
ational Capital Trolley M

useum
 [official site]  

• 
East Haven, Connecticut: Shore Line Trolley M

useum
 [official site]  

• 
East W

indsor, Connecticut: Connecticut Trolley M
useum

 [official site]  

• 
Kennebunkport, M

aine: Seashore Trolley M
useum

 [official site]  

• 
Kingston, N

ew
 York: Trolley M

useum
 of N

ew
 York [official site]  

• 
M
ilton, O

ntario: Halton County Radial Railw
ay [official site]  

• 
M
t. Pleasant, Iow

a: M
idw

est Electric Railw
ay | [official site]  

• 
Perris, California: O

range Em
pire Railw

ay M
useum

 [official site]  

• 
Phoenix, Arizona: Phoenix Trolley M

useum
 (Arizona Street Railw

ay M
useum

) [official site]  

• 
Rockhill Furnace, Pennsylvania: Rockhill Trolley M

useum
 [official site]  

• 
Rush, N

ew
 York: N

ew
 York M

useum
 of Transportation [official site]  

• 
Saint‐Constant, Q

uébec: Canadian Railw
ay M

useum
 [official site]  

• 
St. Louis, M

issouri: M
useum

 of Transportation | [official site]  

• 
Scranton, Pennsylvania: Electric City Trolley M

useum
 [official site]  

• 
Shelburne Falls, M

assachusetts: Shelburne Falls Trolley M
useum

 [official site]  
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• 
South Elgin, Illinois: Fox River Trolley M

useum
 | [official site]  

• 
Suisun, California: W

estern Railw
ay M

useum
 [official site]  

• 
U
nion, Illinois: Illinois Railw

ay M
useum

 [official site]  

• 
W
ashington, Pennsylvania: Pennsylvania Trolley M

useum
 [official site]  

N
on‐O

perating Exhibits  

The Railroad Historical Center (G
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Location Overview

1)  Where is the museum located (e.g., 
urban, suburbs)? 

City of San Francisco, CA Suburbs NCTM is in Northwest Branch Park 
of the Maryland‐National Park and 
Planning Commission, 
Montgomery County, Maryland.  
The area around the Park is 
suburban.

Urban waterfront (small city) Our Museum has two railways. 
The Como‐Harriet Streetcar Line 
(CHSL) runs in an urban setting in 
a Minneapolis city park on one 
mile of electrified track. CHSL 
operates on private right‐of‐way 
(former Twin City Rapid Transit 
Co. [TCRT] streetcar line). The 
other line is the Excelsior 
Streetcar Line (ESL) that operates 
in an urban setting on private 
ROW (former railroad line) on a 
half‐mile of electrified track. 
Excelsior is a small suburban 
town located about 15 miles 
west of Minneapolis.

3 urban 2 
suburbs

2) Is there historical significance to the 
location?  

Yes, operates on Market St – main 
thorough fare  and extends to 
Fisherman’s Wharf, two 
extensions planned

No; however, there is a long‐range 
plan to develop the Park with 
picnic shelters designed as trolley 
waiting stations of the early 20th 
century.

 Yes, former railroad shop and 
roundhouse facility.  

The CHSL runs on a former TCRT 
streetcar right‐of‐way (ROW). 
One of the lines that operated on 
the ROW (amongst several 
others) was TCRT’s Como‐Harriet 
line, the last TCRT line to close on 
June 18, 1954. CHSL was the 
longest line on TCRT—21 miles 
from downtown St. Paul through 
downtown Minneapolis ending in 
southwest Minneapolis. The ESL 
runs on a former Minneapolis & 
St. Louis RR abandoned roadbed 
through the south edge of 
Excelsior. Most of the original 
high‐speed streetcar ROW from 
Minneapolis to Excelsior was 
converted to streets and roads 
when the line was abandoned in 
1932.

4 historical 
significance

Appendix 2: Museum Q&A Summary Data (from Questionnaires)
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

Does it correlate to the “streetcar” 
theme? 

Operates vintage PCC, Milan & 
Historic cars (all built prior to 
1952) 

Located on the right of 
way of a former 
interurban trolley line.

no, other than railroad history of the 
site.

3) Are there any surrounding 
amenities that also create a draw to 
the location? 

Yes Kennebunkport is an 
internationally known 
destination for beaches 
and shopping.

Not yet. Yes, waterfront, restaurants, galleries. CHSL operates in a city park in 
Minneapolis’ “Chain of Lakes” 
section of the city’s world‐ 
renown park system. The chain 
of lakes extended park draws 
maybe 3‐4 million visitors during 
a typical year. ESL operates in the 
charming suburban town of 
Excelsior that is on the south 
shore of popular Lake 
Minnetonka. Excelsior has a good 
mix of retail stores, antique 
stores and smaller restaurants. 
Excelsior also is home to the 
Museum of Lake Minnetonka 
which restored and operates the 
historic streetcar‐ steamboat 
Minnehaha. The Minnehaha was 
built by TCRT in 1906 in their 
shop and operated on Lake 
Minnetonka from 1906 until 
1926 at which time the lake 
service was ended and the boat 
was scuttled in the lake. The boat 
was raised from the lake bottom 
in 1980 and restoration was 
finished in the mid‐1990s.

4 of 5 yes
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

4) Are there other facilities co‐located 
at the site (e.g., maintenance facility)? 

Maintenance is done at another 
location within city proper

All museum activities 
are carried out at the 
site: Interpretation 
through static indoor 
exhibits, cars stored 
inside, operation of cars 
for the public, 
restoration and 
maintenance of the 
cars, and library 
activities.

No We have a single building performing 
all museum functions‐‐visitor 
center+gift shop+trolley 
maintenance+trolley storage+trolley 
displays.  (I would recommend more 
than one building!)

Both railways have buildings in 
which our five operating 
streetcars are stored and 
maintained. Both lines have a 
shop section for repairs to our 
operating streetcars. ESL’s shop 
bay doubles as our Museum’s 
primary restoration shop where 
we restore historic streetcar 
bodies to full operation. Our 
Museum’s history reveals that 
we restore a streetcar roughly 
every 6‐10 years, depending on 
the magnitude of the restoration, 
i.e., how bad‐off the original 
carbody was.

Varies

Physical Attributes

1) What type of facility is the museum 
located in?  

Urban setting for streetcars  It is located on 330 
acres of land and 
consists of a campus of 
buildings to carry out 
the tasks listed above 
plus the 1.5 mile line on 
which we give rides.

One building jam packed and several 
cars outdoors.

Our museum is an open‐air living 
history museum. We do not have 
a formal museum building in the 
sense that most people equate 
with a “museum.” Our museum 
is our historic rights‐of‐way and 
our authentic and historic 
operating Minnesota streetcars. 

varies

Is it an entirely indoor facility or are 
there exhibits outside of the main 
structure (if applicable)? 

The Market St Railway (volunteer 
group) has indoor museum

The Museum designed its facility 
so as few as three staff could 
operate it; a dispatcher, a 
streetcar operator, and a cashier.  
The primary exhibit, the one‐mile 
demonstration railway, and an 
exhibit of street railway track with 
conduit slot are outside.   Other 
exhibits are inside.

Building is approx. 180’x60’ with a 
mezzanine holding the visitors center, 
offices, archives.  The rail yard is 
approx. 3 acres, not including operating 
right‐of‐way.

Other than the storage buildings 
where our streetcars are housed 
and maintained, the only other 
building we own is a small depot 
at CHSL. This building houses our 
token sales counter and gift 
shop. The depot walls contain 
built‐in display cases containing 
photos and smaller artifacts 
interpreting the streetcar era in 
the Twin Cities.
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

2) What is the size of the museum in 
sq. ft.?  

650 sq ft. See above. The depot at CHSL is 
approximately 15’ X 20’ and is a 
recreation of the one that stood 
on the same site from 1900 until 
1914. It is a combination gift 
shop, token sales counter with 
historic wall displays. CHSL’s 
carbarn can house four 45‐foot 
streetcars with work space in the 
shop area. ESL’s carbarn is also 
capable of housing four 45‐foot 
streetcars, including the storage 
and work space in the shop area. 
As mentioned previously, CHSL 
has one‐mile of electrified track 
and ESL has one‐half mile of 
electrified track. Our track is 
standard gauge as was TCRT.

Some tiny 
some huge see 
below

Indoor? 17,000 square feet  

Outdoor? No idea what the square 
footage is. There are 5 
carhouse buildings, a 
large restoration shop, a 
parts warehouse, a 
large visitors center, 
plus the 330 acres 
mentioned above.

Several acres
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

3) What is included in the museum 
facility (restrooms, offices, etc.)? 

Offices off site, but within city 
proper

It seems that you’re 
asking this question 
from the perspective of 
something like a 
traditional art museum 
where everything is in 
one building. As you can 
see from the above 
that’s not the case.

The visitor center includes: 1) 
reception, Museum Shop, and 
restrooms; 2) Classroom/ staff 
break area; 3) Auditorium – 60 
seats; 4) Main Hall; 5) Conduit 
Hall; 6) Street Car Hall; 7) 
library/archives; plus 8) offices and 
board room.  A street car 
maintenance facility includes:  1) a 
carhouse with maintenance pit 
and 2) an enclosed yard with wood 
shop, oil house, mower house, and 
parts storage containers.

As previously mentioned all museum 
activity including restrooms, offices, 
exhibits, are in the one building.  Trolley 
ride is 1.5 miles in length.

CHSL in Minneapolis does not 
have restrooms on site but there 
are restrooms in a public facility 
about 200 feet to the east. ESL 
has restrooms in the carbarn that 
are available to the public, as 
part of the ride at ESL includes a 
tour of the interior of the carbarn 
which houses two other 
streetcars and has historic 
displays. Our Museum has no 
dedicated office space although 
we do have plans to build an 
office at our CHSL carbarn when 
funds become available to pay 
for the expansion. This is around 
3‐4 years in the future.

Some have 
extensive 
resources 
others nothing

What components / exhibits / artifacts 
are included on the museum grounds? 

Photos, small exhibits, interactive 
media, display of car front

There are in excess of 
200 vehicles, comprising 
horsecars, cable cars, 
electric streetcars, 
interurban cars, subway 
and elevated trains, 
trackless trolleys, and 
buses. There are also 
two historic copper clad 
buildings (one a 
switching tower, the 
other a station) from 
Boston’s former 
elevated railway.

Main Hall features the permanent 
exhibits, Street Car Communities, 
Rock Creek Railway Company (and 
O gauge model), and Street Cars 
Go to the Movies.  Conduit Hall 
includes the permanent exhibits, 
The Conduit Story and Trolley 
Power.

One operating trolley, several other 
trolleys and a subway car open for 
display.   Visitor’s center includes gift 
shop, theatre, restrooms, various 
displays.

See above responses. Our main 
artifacts are our five operating 
historic Minnesota streetcars. 
We also own three streetcar 
bodies, one of which is 
undergoing complete restoration 
at our Excelsior shop.

Mainly the 
vehicles
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

Are there rotating exhibits, if so please 
describe? 

Yes, deals with city events + 
culture like earthquake, ball 
parks…, 

Cars in operation 
change regularly. 
Traditional exhibits 
change less frequently.

The wall along the outside of the 
auditorium is dedicated to rotating 
exhibits.  Currently, there are four:  
Promoting Transit, Trolleymen at 
Work (late August to early 
September), Homefront Street 
Cars (late May to early June), and 
Jim Crow on Streetcars (February).  
The selection of cars exhibited in 
Street Car Hall and of the cars 
operated on the railway also 
changes.

Occasionally we have a 
visiting/temporary exhibit.  Most of the 
partitions and displays can be moved 
around to accommodate various 
functions in the gallery.

We attempt to operate our 
streetcars on a rotating schedule 
to provide variety to both our 
passengers/customers and for 
our operating personnel. This is 
true at both railways. Static 
displays at both railways pretty 
much stay the same although our 
archivist periodically freshens 
them up usually at the beginning 
of the season (i.e., first weekend 
in May).

Most like 
special events

Operational Summary

What is the average annual 
attendance at the museum? 

Approx. 20 thousand ride cars 
each day

Around 20,000 Museum attendance is recovering 
from the closure of the Museum 
for fourteen months during 
relocation (2008 to 2009).  The 
Museum also suffered a major fire 
in 2003.  So when visitors finally 
find the Museum, they may say 
that they thought the Museum 
was buried under the new 
highway or had burned 
completely.  The near‐term goal is 
20,000; last year’s attendance was 
12,000.

I’m travelling as I write this so I don’t 
have figures for 2011 in front of me, 
but we are open weekends during the 
summer and have 2‐3000 visitors 
annually.

CHSL – 35,000 ESL – 6,000 20K daily‐2,000 
annually

What are ticket prices?  $2.00 for 2 hours  $6 adults $4 
children/seniors

Admission including car fares is 
$7.00 (ages 18 to 64) and $5.00 
(ages 2‐17 and 65+).   

$6 adult, $4 children/seniors.   Standard fare for a 15‐20 minute 
ride at both railways is $2.00 for 
anyone four years of age and 
older. We do not offer senior or 
retired discounts. We also sell 10‐
ride, 25‐ride, and all‐season 
family passes at a small per‐ride 
discount. Members who join our 
Museum get unlimited rides on 
both railways. 

$2‐7
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

Are there membership tickets, if so 
what is the price?

Museum members are admitted 
free.

All membership levels include unlimited 
admission, start at $25

Member dues are $30 for an 
individual, $45 for a household, 
$500 for lifetime membership. A 
half‐hour streetcar charter costs 
$75 for non‐member, $55 for a 
member.

3 of have 
membership

What are major sources of annual 
revenue and what is there general 
percentage of overall revenues 

Admissions around 13%, 
Membership dues 5%, 
Museum Store sales 
19%, Donations and 
Grants 54%, 
Investments 6%, 
Miscellaneous 2%. 
These numbers vary 
from year to year but 
this is representative.

Gate is 65%; Museum Shop is 25%; 
Facility Rental is 6%; Unrestricted 
donations are 4% of the operating 
budget.

I can’t quote exact numbers at this time 
but I’d estimate 70% general 
admission+gift shop, 15% charters, 15% 
membership.

Streetcar rides – 34% Season 
passes, charters & special events 
– 15% Merchandise sales – 13% 
Donations/grants – 32% 
Member’s dues – 8%

Addmissions 
and Grants are 
2 primary 
sources

Are there special events?  If so, what 
kind? Are there attendance spikes for 
these events, if so explain. Are there 
attendance spikes for these events, if 
so explain

City held events Special events include 
Halloween themed 
events, Christmas 
themed events, events 
targeted at enthusiasts 
of one type of 
equipment or another 
or from a given region. 
The prices vary as 
appropriate to the size 
and duration of the 
event. Of course there 
are attendance spikes 
otherwise we wouldn’t 
hold the events! See the 
website for more.

Yes, there are special events to 
boost attendance, but regular 
admission applies.

Yes, generally tied to other waterfront 
events sponsored by the City or local 
businesses, of which there are several 
per year scattered through the tourist 
season.  Usually we don’t change 
admission policy during special events.  
Sometimes we’ll have a joint ticket 
related to the event.

We operate the following special 
events: PJ Trolley/Storybook 
Trolley; pumpkin patch trolley; 
Halloween ghost trolley; and, 
Santa Claus trolley. We also 
operate a murder mystery trolley 
and a summer trolley camp (one‐
day event) for youngsters at 
CHSL. We are going to reprise 
our “moonlight trolley” (ride is 
after dark when we normally do 
not operate) this year after a 2 
year hiatus. All of these are extra‐
fare events with the fares 
charged varying depending on 
the event. Special events account 
for around 25% to 30% of 
farebox revenues, which is 
remarkable considering that 
about ten days of operations 
yields around 25‐30% in farebox 
revenue.

Lots of special 
events 
especially 
holidays
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

How many staff are included on the 
payroll? 

MUNI CCSF – 35 key support staff, 
MSRy. museum 3

Around 10. A part‐time educator and a 
Museum Shop cashier are on the 
payroll.

One seasonal part‐time administrator.  
All other functions performed by 
volunteers.

We do not have any paid 
employees. We are all 
volunteers.

all volunteer to 
35 staff

What are the average annual 
operational costs of the museum? 

Typically $750,000 to 
$1,000,000

99000 $60,000 +/‐ CHSL ‐‐ $29,800 ESL ‐‐ $19,400 
Museum Admin/Overhead ‐‐ 
$16,300

~$50,000‐1M

Are there any important operational 
efficiencies you want to share? 

Can’t think of any We have a strong partnership with the 
City of Kingston.  We are a private non‐
profit corp, but the property is leased 
from the City.  Most major capital 
improvements are administrated by the 
City.

None that come to mind. Being 
all‐volunteer certainly helps the 
bottom line. Having even one 
paid employee would be a 
financial drain for us, not to 
mention the complications 
associated with payroll 
withholding, retirement funds 
and such.

Are there any funding sources that 
support the operational costs? 

Admissions and store 
sales supplemented by 
an annual fund drive 
among membership.

Not usually.   We find that operational 
grants are hard to come by.  

Our farebox revenues, including 
revenues from special events, 
charters, etc., pay for our direct 
operating expenses, e.g., 
electricity, insurance, 
maintenance, etc..

Were there funding sources or grants 
that assisted with initial capital costs 
of the museum construction / 
renovations?  

City, state and fed money for 
vehicles 

Initial capital cost (1939 
to  1960s) was born by 
the museum 
membership. 

Maryland bonds bills, TEA‐21 
funds, Montgomery County capital 
improvement funds, State 
Highway Administration mitigation 
funds, and private donations

Capital projects we’ve done quite well 
lately.  In the last 5 years we’ve 
benefitted from $1.5M in government 
support for capital projects, including 
track rehab, new parking lot, building 
upgrade, erosion repairs.  Sources have 
included New York Department of 
State, Environmental Protection Fund, 
federal earmark.   

We have been fortunate over the 
years to successfully tap into the 
federal ISTEA/TEA‐ 21 grant 
programs to expand our carbarn 
streetcar storage buildings 
several times and to rebuild our 
one mile of track at CHSL. The 
entire Excelsior Streetcar Line 
and associated carbarn structure 
was also built using federal ISTEA 
funds.

lots of grant 
money for 
capital costs

Governance Structure
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

What is the nature of the governance 
structure?

12 person board of 
trustees elected by 
donors, with vote 
weights based on 
cumulative 
contributions

Please see the Museum’s website 
section, About the Museum, for 
governance and strategic 
planning.

Non‐profit educational corp.  Self‐
perpetuating board of trustees (i.e., 
general membership has no voting 
rights).

Our Museum is governed by an 8‐
member Board of Directors. The 
Museum is managed by several 
supervisors/managers led by the 
General Superintendent. If you 
wish, I can send to you our 
organization chart or you can 
look at it on our website.

Boards are 
critical

What are the details of this structure?  CCSF, Ca. PUC, Fed. 

What are the pros and cons?   Beyond the scope of 
what can be answered 
here easily.

Board of trustees governed by 
constitution and by‐laws.  Pros:  small 
governing body can be ‘nimble’ reacting 
to change.  Cons:  small size can 
stagnate with no new blood for long 
periods of time.

See previous response. Not sure 
how to answer the “pros and 
cons” question. Our 
organizational structure seems to 
work well for us. One problem 
we do have is finding volunteers 
willing to fill some of the 
management positions.

nimble, but 
stagnant

Partnerships

Is there a core of volunteers that 
assist with operations and / or 
governance? 

Largely a volunteer 
organization

Yes Critical to our existence.  It wasn’t until 
4 years ago we had our first‐ever paid 
employee.

We are an all‐volunteer 
organization with slightly over 
300 dues‐paying members. Our 
Operating Department has 
approximately 90 active 
volunteers. There are 
approximately 15 non‐operating 
volunteers working on shop and 
outside physical plant projects, 
e.g., repairing/maintaining track 
and overhead trolley wire. Many 
of these volunteers also do 
double‐duty by working on non‐
operating areas such as shop 
repairs and restoration, 
management positions, Board of 
Directors, etc.

Volunteers are 
critical to 4 of 5
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

Is there a general profile of these 
volunteers (e.g., former Norfolk 
Southern employees)?

Yes Come from all walks of 
life

While many would think the 
volunteers are dedicated trolley 
fans, they really come from many 
backgrounds to interpret history, 
to participate in 
restoration/maintenance, or to 
give back to society.

No.  Generally a mix of blue and white 
collar backgrounds.  No major rail 
employer in area.

There is no one identifiable 
source for our volunteers. They 
come from all walks of life and 
professions. The majority of our 
volunteers are not a traditional 
“railfan.” Of the approximately 
110 active volunteers we have, 
probably 20% to 25% are retired.

Generally all 
walks of life

What is the health of this volunteer 
group (is it growing, declining, stable)? 

Some retired city staff, some from 
other private agencies, Stable in 
some areas, declining in others 

Getting older, key issue 
as with all other such 
museums is attracting 
new younger people. 

Always too small, but curiously 
stable over forty years

Stable, but at too low a level!    The age of our volunteers is an 
issue for our organization as it is 
for virtually all similar volunteer 
transit or railroad Museums. We 
recruit new operating personnel 
each year to attempt to fill the 
gaps as volunteers drop out, 
move away, etc. Our older 
volunteers eventually retire from 
active volunteering or get to the 
point where they can no longer 
contribute. Over the last few 
years we’ve been fortunate to 
recruit about a half‐dozen very 
active retired men to work on 
various projects in our shops, 
including our on‐going 
restoration of a rare streetcar.

Older

Are there strategic corporate 
partnerships? If so, what is the nature 
of their support (e.g., gifts‐in‐kind, 
volunteers, special events/exhibits, 
monetary support)?   

No. Corporate partnerships are to be 
developed.

We participate in matching grant 
programs from all major employers.  
We’d love to have more partnerships, 
but no large business in this small city.  
We are trying to get the small business 
owners along the waterfront to become 
more of a stakeholder in the museum’s 
future.

We do not have any direct 
partnerships with corporations, 
although we would like to.

Not really 
significant

Key Lessons
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Appendix 2: Museum Q&A Summary Data (from Questionnaires)

Are there any key lessons that would 
be important for an application in 
Atlanta?

Build an endowment to 
support operating 
expenses.

Too little information from your 
end to address “an application in 
Atlanta.”  

From your abstract I can’t tell if your 
museum is intended to be a 
government institution or a private 
organization.   That’s a significant 
distinction.   If tied to the government, 
you are at the mercy of potentially 
huge swings in the budget.  Non‐
essential areas are always subject to 
cut.  But if Atlanta already has a 
sizeable and healthy municipal museum 
institution, then making the trolley 
museum part of it might make sense.   
If you will be a private non‐profit, then 
you should develop a business plan.

This question is too open‐ended 
to give an adequate response on 
a questionnaire such as this. It’s 
hard to give lessons learned or 
make recommendations here as I 
am not very familiar with the 
proposed Atlanta operation. I’m 
not entirely sure how our all‐ 
volunteer Museum’s experiences 
or lessons learned will help the 
Atlanta operation and Museum.

Anything else you would like to share?  The “F” line is a part of the city 
(SFMTA) transit services. The 
service began in earnest in 1995, 
but had several summer only 
service dating back to the 1980s.  
The “F” line operates 20 hours a 
day, seven days a week and 
provides service 20 older (pre‐ 
1952) cars in service each day.  
The SFMTA also provides light rail 
service on 5 other lines with 
modern light rail cars, plus cable 
cars, trolley bus and bus routes. 
The F line also co‐mingles with 
Modern Light rail transit services 
on one route on a daily basis. The 
F line provides both commuter 
and tourist service seven days a 
week. Depending on the nature of 
the questions we may be able to 
assist in the city environment.  
SFMTA also partners with the 
Market St Railway.  They are a 
mostly volunteer group, but do 
have paid staff in the Museums 
store/museum.  

Draft a mission statement. TMNY is both one of the older and one 
of the smaller trolley museums.   We’ve 
had our share of failure and false starts 
in our 55‐year history, but due to a 
small core of dedicated volunteers have 
always somehow prevailed.  I’d like to 
think our web site, 
"http://www.TMNY.org" , is better than 
average for a museum as small as we 
are and I encourage you to browse it 
for more information.  I would be 
happy to make our governance 
documents available to you if you are 
interested, though we do have a total 
rewrite of our by‐laws in progress at 
this time since the existing by‐laws are 
30+ years old.

Please call me with questions, 
comments, etc. I’ll do my best to 
help you out in any way possible.  
Jim Vaitkunas Minnesota 
Streetcar Museum 952‐688‐7255 
jvaitkunas@msn.com

SF‐is a transit 
system; draft a 
mission 
statement; 
folks are really 
willing to help
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 of N
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L
ocation O

verview
 

W
here is the m

useum
 located (e.g., urban, suburbs)? U

rban w
aterfront (sm

all city) 

Is there historical significance to the location?  Y
es, form

er railroad shop and roundhouse 

facility.  D
oes it correlate to the “streetcar” them

e? no, other than railroad history of the site. 

A
re there any surrounding am

enities that also create a draw
 to the location? 

Y
es, w

aterfront, restaurants, galleries. 

A
re there other facilities co-located at the site (e.g., m

aintenance facility)? 

W
e have a single building perform

ing all m
useum

 functions--visitor center+gift shop+trolley 

m
aintenance+trolley storage+trolley displays.  (I w

ould recom
m

end m
ore than one building!) 

 Physical A
ttributes 

W
hat type of facility is the m

useum
 located in?  Is it an entirely indoor facility or are there 

exhibits outside of the m
ain structure (if applicable)?   O

ne building jam
 packed and several 

cars outdoors. 

W
hat is the size of the m

useum
 in sq. ft.?  Indoor space?  O

utdoor space? 

B
uilding is approx. 180’x60’ w

ith a m
ezzanine holding the visitors center, offices, archives.  

The rail yard is approx. 3 acres, not including operating right-of-w
ay. 

W
hat is included in the m

useum
 facility (restroom

s, offices, etc.)? 

A
s previously m

entioned all m
useum

 activity including restroom
s, offices, exhibits, are in the 

one building.  Trolley ride is 1.5 m
iles in length. 

W
hat com

ponents / exhibits / artifacts are included on the m
useum

 grounds? 

O
ne operating trolley, several other trolleys and a subw

ay car open for display.   V
isitor’s 
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center includes gift shop, theatre, restroom
s, various displays. 

A
re there rotating exhibits, if so please describe? 

O
ccasionally w

e have a visiting/tem
porary exhibit.  M

ost of the partitions and displays can be 

m
oved around to accom

m
odate various functions in the gallery. 

 O
perational Sum

m
ary 

W
hat is the average annual attendance at the m

useum
? 

I’m
 travelling as I w

rite this so I don’t have figures for 2011 in front of m
e, but w

e are open 

w
eekends during the sum

m
er and have 2-3000 visitors annually. 

W
hat are ticket prices?  A

re there m
em

bership tickets, if so w
hat is the price? 

$6 adult, $4 children/seniors.  A
ll m

em
bership levels include unlim

ited adm
ission, start at $25. 

W
hat are m

ajor sources of annual revenue and w
hat is there general percentage of overall 

revenues (i.e., gate adm
ission (43%

), gift shop (19%
), pavilion rental (9%

), educational tours 

(9%
), and special events (5%

)? 

I can’t quote exact num
bers at this tim

e but I’d estim
ate 70%

 general adm
ission+gift shop, 15%

 

charters, 15%
 m

em
bership. 

A
re there special events?  If so, w

hat kind? W
hat is the associate ticket price?  A

re there 

attendance spikes for these events, if so explain. 

Y
es, generally tied to other w

aterfront events sponsored by the C
ity or local businesses, of w

hich 

there are several per year scattered through the tourist season.  U
sually w

e don’t change 

adm
ission policy during special events.  Som

etim
es w

e’ll have a joint ticket related to the 

event. 

H
ow

 m
any staff are included on the payroll? 
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O
ne seasonal part-tim

e adm
inistrator.  A

ll other functions perform
ed by volunteers. 

W
hat are the average annual operational costs of the m

useum
? 

$60,000 +/- 

A
re there any im

portant operational efficiencies you w
ant to share? 

W
e have a strong partnership w

ith the C
ity of K

ingston.  W
e are a private non-profit corp, but 

the property is leased from
 the C

ity.  M
ost m

ajor capital im
provem

ents are adm
inistrated by the 

C
ity. 

A
re there any funding sources that support the operational costs? 

N
ot usually.   W

e find that operational grants are hard to com
e by.   

W
ere there funding sources or grants that assisted w

ith initial capital costs of the m
useum

 

construction / renovations?  

C
apital projects w

e’ve done quite w
ell lately.  In the last 5 years w

e’ve benefitted from
 $1.5M

 

in governm
ent support for capital projects, including track rehab, new

 parking lot, building 

upgrade, erosion repairs.  Sources have included N
ew

 Y
ork D

epartm
ent of State, 

Environm
ental Protection Fund, federal earm

ark.    

 G
overnance Structure 

W
hat is the nature of the governance structure? 

N
on-profit educational corp.  Self-perpetuating board of trustees (i.e., general m

em
bership has 

no voting rights). 

W
hat are the details of this structure?  W

hat are the pros and cons? 

B
oard of trustees governed by constitution and by-law

s.  Pros:  sm
all governing body can be 

‘nim
ble’ reacting to change.  C

ons:  sm
all size can stagnate w

ith no new
 blood for long 
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periods of tim
e. 

 Partnerships 

Is there a core of volunteers that assist w
ith operations and / or governance? 

C
ritical to our existence.  It w

asn’t until 4 years ago w
e had our first-ever paid em

ployee. 

Is there a general profile of these volunteers (e.g., form
er N

orfolk Southern em
ployees)? 

N
o.  G

enerally a m
ix of blue and w

hite collar backgrounds.  N
o m

ajor rail em
ployer in area. 

W
hat is the health of this volunteer group (is it grow

ing, declining, stable)? 

Stable, but at too low
 a level!    

A
re there strategic corporate partnerships?  If so, w

hat is the nature of their support (e.g., 

gifts-in-kind, volunteers, special events/exhibits, m
onetary support)? 

W
e participate in m

atching grant program
s from

 all m
ajor em

ployers.  W
e’d love to have m

ore 

partnerships, but no large business in this sm
all city.  W

e are trying to get the sm
all business 

ow
ners along the w

aterfront to becom
e m

ore of a stakeholder in the m
useum

’s future. 

 K
ey L

essons 

A
re there any key lessons that w

ould be im
portant for an application in A

tlanta? 

From
 your abstract I can’t tell if your m

useum
 is intended to be a governm

ent institution or a 

private organization.   That’s a significant distinction.   If tied to the governm
ent, you are at 

the m
ercy of potentially huge sw

ings in the budget.  N
on-essential areas are alw

ays subject to 

cut.  B
ut if A

tlanta already has a sizeable and healthy m
unicipal m

useum
 institution, then 

m
aking the trolley m

useum
 part of it m

ight m
ake sense.   If you w

ill be a private non-profit, 

then you should develop a business plan. 
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 A
nything else you w

ould like to share? 

TM
N

Y
 is both one of the older and one of the sm

aller trolley m
useum

s.   W
e’ve had our share 

of failure and false starts in our 55-year history, but due to a sm
all core of dedicated volunteers 

have alw
ays som

ehow
 prevailed.  I’d like to think our w

eb site,  

 H
Y

PER
LIN

K
 "http://w

w
w

.TM
N

Y
.org"  

w
w

w
.TM

N
Y

.org 

, is better than average for a m
useum

 as sm
all as w

e are and I encourage you to brow
se it for 

m
ore inform

ation.  I w
ould be happy to m

ake our governance docum
ents available to you if you 

are interested, though w
e do have a total rew

rite of our by-law
s in progress at this tim

e since the 

existing by-law
s are 30+ years old. 

 ST
R

E
E

T
C

A
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U
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M
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U
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A
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E
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ational C
apital T

rolley M
useum

 

L
ocation O

verview
 

W
here is the m

useum
 located (e.g., urban, suburbs)? N

C
TM

 is in N
orthw

est B
ranch Park of the 

M
aryland-N

ational Park and Planning C
om

m
ission, M

ontgom
ery C

ounty, M
aryland.  The area 

around the Park is suburban. 

Is there historical significance to the location?  D
oes it correlate to the “streetcar” them

e?  N
o; 

how
ever, there is a long-range plan to develop the Park w

ith picnic shelters designed as trolley 

w
aiting stations of the early 20th century. 

A
re there any surrounding am

enities that also create a draw
 to the location?  N

ot yet. 

A
re there other facilities co-located at the site (e.g., m

aintenance facility)?  N
o 
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Physical A
ttributes 

W
hat type of facility is the m

useum
 located in?  Is it an entirely indoor facility or are there 

exhibits outside of the m
ain structure (if applicable)?  The M

useum
 designed its facility so as 

few
 as three staff could operate it; a dispatcher, a streetcar operator, and a cashier.  The prim

ary 

exhibit, the one-m
ile dem

onstration railw
ay, and an exhibit of street railw

ay track w
ith conduit 

slot are outside.   O
ther exhibits are inside. 

W
hat is the size of the m

useum
 in sq. ft.?  Indoor space?  17,000 square feet  O

utdoor space?  

Several acres 

W
hat is included in the m

useum
 facility (restroom

s, offices, etc.)?  The visitor center includes: 

1) reception, M
useum

 Shop, and restroom
s; 2) C

lassroom
/ staff break area; 3) A

uditorium
 – 60 

seats; 4) M
ain H

all; 5) C
onduit H

all; 6) Street C
ar H

all; 7) library/archives; plus 8) offices and 

board room
.  A

 street car m
aintenance facility includes:  1) a carhouse w

ith m
aintenance pit 

and 2) an enclosed yard w
ith w

ood shop, oil house, m
ow

er house, and parts storage containers. 

W
hat com

ponents / exhibits / artifacts are included on the m
useum

 grounds?  M
ain H

all 

features the perm
anent exhibits, Street C

ar C
om

m
unities, R

ock C
reek R

ailw
ay C

om
pany (and O

 

gauge m
odel), and Street C

ars G
o to the M

ovies.  C
onduit H

all includes the perm
anent exhibits, 

The C
onduit Story and Trolley Pow

er. 

A
re there rotating exhibits, if so please describe?  The w

all along the outside of the auditorium
 

is dedicated to rotating exhibits.  C
urrently, there are four:  Prom

oting Transit, Trolleym
en at 

W
ork (late A

ugust to early Septem
ber), H

om
efront Street C

ars (late M
ay to early June), and Jim

 

C
row

 on Streetcars (February).  The selection of cars exhibited in Street C
ar H

all and of the 

cars operated on the railw
ay also changes. 
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O
perational Sum

m
ary 

W
hat is the average annual attendance at the m

useum
?  M

useum
 attendance is recovering from

 

the closure of the M
useum

 for fourteen m
onths during relocation (2008 to 2009).  The M

useum
 

also suffered a m
ajor fire in 2003.  So w

hen visitors finally find the M
useum

, they m
ay say that 

they thought the M
useum

 w
as buried under the new

 highw
ay or had burned com

pletely.  The 

near-term
 goal is 20,000; last year’s attendance w

as 12,000. 

W
hat are ticket prices?  A

re there m
em

bership tickets, if so w
hat is the price?  A

dm
ission 

including car fares is $7.00 (ages 18 to 64) and $5.00 (ages 2-17 and 65+).   M
useum

 m
em

bers 

are adm
itted free. 

W
hat are m

ajor sources of annual revenue and w
hat is there general percentage of overall 

revenues (i.e., gate adm
ission (43%

), gift shop (19%
), pavilion rental (9%

), educational tours 

(9%
), and special events (5%

)?  G
ate is 65%

; M
useum

 Shop is 25%
; Facility R

ental is 6%
; 

U
nrestricted donations are 4%

 of the operating budget. 

A
re there special events?  If so, w

hat kind? W
hat is the associate ticket price?  A

re there 

attendance spikes for these events, if so explain. Y
es, there are special events to boost 

attendance, but regular adm
ission applies. 

H
ow

 m
any staff are included on the payroll?  A

 part-tim
e educator and a M

useum
 Shop cashier 

are on the payroll. 

W
hat are the average annual operational costs of the m

useum
?  $99,000 

A
re there any im

portant operational efficiencies you w
ant to share? 

A
re there any funding sources that support the operational costs?  N

o 

W
ere there funding sources or grants that assisted w

ith initial capital costs of the m
useum

 

construction / renovations? M
aryland bonds bills, TEA

-21 funds, M
ontgom

ery C
ounty capital 
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im
provem

ent funds, State H
ighw

ay A
dm

inistration m
itigation funds, and private donations 

 G
overnance Structure 

W
hat is the nature of the governance structure?  Please see the M

useum
’s w

ebsite section, 

A
bout the M

useum
, for governance and strategic planning. 

W
hat are the details of this structure?  W

hat are the pros and cons? 

 Partnerships 

Is there a core of volunteers that assist w
ith operations and / or governance?  Y

es 

Is there a general profile of these volunteers (e.g., form
er N

orfolk Southern em
ployees)?  W

hile 

m
any w

ould think the volunteers are dedicated trolley fans, they really com
e from

 m
any 

backgrounds to interpret history, to participate in restoration/m
aintenance, or to give back to 

society. 

W
hat is the health of this volunteer group (is it grow

ing, declining, stable)?  A
lw

ays too sm
all, 

but curiously stable over forty years 

A
re there strategic corporate partnerships?  If so, w

hat is the nature of their support (e.g., 

gifts-in-kind, volunteers, special events/exhibits, m
onetary support)?  C

orporate partnerships 

are to be developed. 

 K
ey L

essons 

A
re there any key lessons that w

ould be im
portant for an application in A

tlanta?  Too little 

inform
ation from

 your end to address “an application in A
tlanta.”   

A
nything else you w

ould like to share?   
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ST
R
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A
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A
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E
-San Francisco 

L
ocation O

verview
 

W
here is the m

useum
 located (e.g., urban, suburbs)? C

ity of San Francisco, C
A

.  

Is there historical significance to the location?  Y
es, operates on M

arket St – m
ain thorough fare  

and extends to Fisherm
an’s W

harf, tw
o extensions planned 

 D
oes it correlate to the “streetcar” them

e? O
perates vintage PC

C
, M

ilan &
 H

istoric cars (all 

built prior to 1952)  

A
re there any surrounding am

enities that also create a draw
 to the location? Y

es 

A
re there other facilities co-located at the site (e.g., m

aintenance facility)? M
aintenance is done 

at another location w
ithin city proper 

 Physical A
ttributes 

W
hat type of facility is the m

useum
 located in?  U

rban setting for streetcars 

Is it an entirely indoor facility or are there exhibits outside of the m
ain structure (if applicable)? 

The M
arket St R

ailw
ay (volunteer group) has indoor m

useum
 

W
hat is the size of the m

useum
 in sq. ft.?  Indoor space? A

pprox. 650 sq ft. O
utdoor space?  

W
hat is included in the m

useum
 facility (restroom

s, offices, etc.)? O
ffices off site, but w

ithin 

city proper 

W
hat com

ponents / exhibits / artifacts are included on the m
useum

 grounds? Photos, sm
all 

exhibits, interactive m
edia, display of car front 

A
re there rotating exhibits, if so please describe? Y

es, deals w
ith city events + culture like 

earthquake, ball parks…
,  
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O
perational Sum

m
ary 

W
hat is the average annual attendance at the m

useum
? A

pprox. 20 thousand ride cars each day 

W
hat are ticket prices? $2.00 for 2 hours A

re there m
em

bership tickets, if so w
hat is the price? 

W
hat are m

ajor sources of annual revenue and w
hat is there general percentage of overall 

revenues (i.e., gate adm
ission (43%

), gift shop (19%
), pavilion rental (9%

), educational tours 

(9%
), and special events (5%

)?  

A
re there special events?  If so, w

hat kind? W
hat is the associate ticket price?  A

re there 

attendance spikes for these events, if so explain. C
ity held events 

H
ow

 m
any staff are included on the payroll? M

U
N

I C
C

SF – 35 key support staff, M
SR

y. 

m
useum

 3 

W
hat are the average annual operational costs of the m

useum
?  

A
re there any im

portant operational efficiencies you w
ant to share?  

A
re there any funding sources that support the operational costs?  

W
ere there funding sources or grants that assisted w

ith initial capital costs of the m
useum

 

construction / renovations?  C
ity, state and fed m

oney for vehicles  

 G
overnance Structure 

W
hat is the nature of the governance structure?  C

C
SF, C

a. PU
C

, Fed.  

W
hat are the details of this structure?  W

hat are the pros and cons?   

 Partnerships 

Is there a core of volunteers that assist w
ith operations and / or governance? Y

es 

Is there a general profile of these volunteers (e.g., form
er N

orfolk Southern em
ployees)? Som

e 
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retired city staff, som
e from

 other private agencies  

W
hat is the health of this volunteer group (is it grow

ing, declining, stable)? Stable in som
e areas, 

declining in others 

A
re there strategic corporate partnerships?  If so, w

hat is the nature of their support (e.g., 

gifts-in-kind, volunteers, special events/exhibits, m
onetary support)?  

 K
ey L

essons 

A
re there any key lessons that w

ould be im
portant for an application in A

tlanta? 

A
nything else you w

ould like to share? The “F” line is a part of the city (SFM
TA

) transit 

services. The service began in earnest in 1995, but had several sum
m

er only service dating back 

to the 1980s.  The “F” line operates 20 hours a day, seven days a w
eek and provides service 20 

older (pre- 1952) cars in service each day.  The SFM
TA

 also provides light rail service on 5 

other lines w
ith m

odern light rail cars, plus cable cars, trolley bus and bus routes. The F line also 

co-m
ingles w

ith M
odern Light rail transit services on one route on a daily basis. The F line 

provides both com
m

uter and tourist service seven days a w
eek. D

epending on the nature of the 

questions w
e m

ay be able to assist in the city environm
ent.  SFM

TA
 also partners w

ith the 

M
arket St R

ailw
ay.  They are a m

ostly volunteer group, but do have paid staff in the M
useum

s 

store/m
useum

.   

 ST
R

E
E

T
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A
R

 M
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useum
 

L
ocation O

verview
 

W
here is the m

useum
 located (e.g., urban, suburbs)?  Suburbs 

Is there historical significance to the location?  D
oes it correlate to the “streetcar” them

e? 
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Located on the right of w
ay of a form

er interurban trolley line. 

A
re there any surrounding am

enities that also create a draw
 to the location? K

ennebunkport is an 

internationally know
n destination for beaches and shopping. 

A
re there other facilities co-located at the site (e.g., m

aintenance facility)?  

A
ll m

useum
 activities are carried out at the site: Interpretation through static indoor exhibits, cars 

stored inside, operation of cars for the public, restoration and m
aintenance of the cars, and library 

activities. 

 Physical A
ttributes 

W
hat type of facility is the m

useum
 located in?  Is it an entirely indoor facility or are there 

exhibits outside of the m
ain structure (if applicable)? It is located on 330 acres of land and 

consists of a cam
pus of buildings to carry out the tasks listed above plus the 1.5 m

ile line on 

w
hich w

e give rides. 

W
hat is the size of the m

useum
 in sq. ft.?  Indoor space?  O

utdoor space? N
o idea w

hat the 

square footage is. There are 5 carhouse buildings, a large restoration shop, a parts w
arehouse, a 

large visitors center, plus the 330 acres m
entioned above. 

W
hat is included in the m

useum
 facility (restroom

s, offices, etc.)? It seem
s that you’re asking 

this question from
 the perspective of som

ething like a traditional art m
useum

 w
here everything is 

in one building. A
s you can see from

 the above that’s not the case. 

W
hat com

ponents / exhibits / artifacts are included on the m
useum

 grounds? There are in excess 

of 200 vehicles, com
prising horsecars, cable cars, electric streetcars, interurban cars, subw

ay and 

elevated trains, trackless trolleys, and buses. There are also tw
o historic copper clad buildings 

(one a sw
itching tow

er, the other a station) from
 B

oston’s form
er elevated railw

ay. 
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A
re there rotating exhibits, if so please describe? C

ars in operation change regularly. Traditional 

exhibits change less frequently. 

 O
perational Sum

m
ary 

W
hat is the average annual attendance at the m

useum
? A

round 20,000 

W
hat are ticket prices?  A

re there m
em

bership tickets, if so w
hat is the price?  See  

 H
Y

PER
LIN

K
 "http://w

w
w

.trolleym
useum

.org/visit/adm
ission.php"  

http://w
w

w
.trolleym

useum
.org/visit/adm

ission.php 

  and  

 H
Y

PER
LIN

K
 "http://w

w
w

.trolleym
useum

.org/getinvolved/m
em

bership.php"  

http://w
w

w
.trolleym

useum
.org/getinvolved/m

em
bership.php 

  W
hat are m

ajor sources of annual revenue and w
hat is there general percentage of overall 

revenues (i.e., gate adm
ission (43%

), gift shop (19%
), pavilion rental (9%

), educational tours 

(9%
), and special events (5%

)? A
dm

issions around 13%
, M

em
bership dues 5%

, M
useum

 Store 

sales 19%
, D

onations and G
rants 54%

, Investm
ents 6%

, M
iscellaneous 2%

. These num
bers vary 

from
 year to year but this is representative. 

A
re there special events?  If so, w

hat kind? W
hat is the associate ticket price?  A

re there 

attendance spikes for these events, if so explain. Special events include H
allow

een them
ed 

events, C
hristm

as them
ed events, events targeted at enthusiasts of one type of equipm

ent or 

another or from
 a given region. The prices vary as appropriate to the size and duration of the 

event. O
f course there are attendance spikes otherw

ise w
e w

ouldn’t hold the events! See the 

w
ebsite for m

ore. 

A
P

P
E

N
D

IX
 3: M

U
S

E
U

M
 Q

&
A

 FU
LL D

A
TA



H
ow

 m
any staff are included on the payroll? A

round 10. 

W
hat are the average annual operational costs of the m

useum
? Typically $750,000 to $1,000,000 

A
re there any im

portant operational efficiencies you w
ant to share? C

an’t think of any. 

A
re there any funding sources that support the operational costs? A

dm
issions and store sales 

supplem
ented by an annual fund drive am

ong m
em

bership. 

W
ere there funding sources or grants that assisted w

ith initial capital costs of the m
useum

 

construction / renovations?  Initial capital cost (1939 to  1960s) w
as born by the m

useum
 

m
em

bership.  

 G
overnance Structure 

W
hat is the nature of the governance structure? 12 person board of trustees elected by donors, 

w
ith vote w

eights based on cum
ulative contributions 

W
hat are the details of this structure?  W

hat are the pros and cons? B
eyond the scope of w

hat 

can be answ
ered here easily. 

 Partnerships 

Is there a core of volunteers that assist w
ith operations and / or governance? Largely a volunteer 

organization 

Is there a general profile of these volunteers (e.g., form
er N

orfolk Southern em
ployees)? C

om
e 

from
 all w

alks of life 

W
hat is the health of this volunteer group (is it grow

ing, declining, stable)? G
etting older, key 

issue as w
ith all other such m

useum
s is attracting new

 younger people.  

A
re there strategic corporate partnerships?  If so, w

hat is the nature of their support (e.g., 
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gifts-in-kind, volunteers, special events/exhibits, m
onetary support)? N

o. 

 K
ey L

essons 

A
re there any key lessons that w

ould be im
portant for an application in A

tlanta? B
uild an 

endow
m

ent to support operating expenses. 

A
nything else you w

ould like to share? 

 ST
R

E
E

T
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A
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 --M

innesota Streetcar M
useum

 

I. L
ocation O

verview
 

1) W
here is the m

useum
 located (e.g., urban, suburbs)? 

O
ur M

useum
 has tw

o railw
ays. The C

om
o-H

arriet Streetcar Line (C
H

SL) runs in an 

urban setting in a M
inneapolis city park on one m

ile of electrified track. C
H

SL operates 

on private right-of-w
ay (form

er Tw
in C

ity R
apid Transit C

o. [TC
R

T] streetcar line). The 

other line is the Excelsior Streetcar Line (ESL) that operates in an urban setting on 

private R
O

W
 (form

er railroad line) on a half-m
ile of electrified track. Excelsior is a 

sm
all suburban tow

n located about 15 m
iles w

est of M
inneapolis. 

2) Is there historical significance to the location? D
oes it correlate to the “streetcar” 

them
e? 

The C
H

SL runs on a form
er TC

R
T streetcar right-of-w

ay (R
O

W
). O

ne of the lines that 

operated on the R
O

W
 (am

ongst several others) w
as TC

R
T’s C

om
o-H

arriet line, the last 

TC
R

T line to close on June 18, 1954. C
H

SL w
as the longest line on TC

R
T—

21 m
iles from

 

dow
ntow

n St. Paul through dow
ntow

n M
inneapolis ending in southw

est M
inneapolis. 

The ESL runs on a form
er M

inneapolis &
 St. Louis R

R
 abandoned roadbed through the 
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south edge of Excelsior. M
ost of the original high-speed streetcar R

O
W

 from
 

M
inneapolis to Excelsior w

as converted to streets and roads w
hen the line w

as 

abandoned in 1932. 

3) A
re there any surrounding am

enities that also create a draw
 to the location? 

C
H

SL operates in a city park in M
inneapolis’ “C

hain of Lakes” section of the city’s 

w
orldrenow

n 

park system
. The chain of lakes extended park draw

s m
aybe 3-4 m

illion 

visitors during a typical year. ESL operates in the charm
ing suburban tow

n of Excelsior 

that is on the south shore of popular Lake M
innetonka. Excelsior has a good m

ix of 

retail stores, antique stores and sm
aller restaurants. Excelsior also is hom

e to the 

M
useum

 of Lake M
innetonka w

hich restored and operates the historic streetcarsteam
boat 

M
innehaha. The M

innehaha w
as built by TC

R
T in 1906 in their shop and 

operated on Lake M
innetonka from

 1906 until 1926 at w
hich tim

e the lake service w
as 

ended and the boat w
as scuttled in the lake. The boat w

as raised from
 the lake bottom

 

in 1980 and restoration w
as finished in the m

id-1990s. 

4) A
re there other facilities co-located at the site (e.g., m

aintenance facility)? 

B
oth railw

ays have buildings in w
hich our five operating streetcars are stored and 

m
aintained. B

oth lines have a shop section for repairs to our operating streetcars. ESL’s 

shop bay doubles as our M
useum

’s prim
ary restoration shop w

here w
e restore historic 

streetcar bodies to full operation. O
ur M

useum
’s history reveals that w

e restore a 

streetcar roughly every 6-10 years, depending on the m
agnitude of the restoration, i.e., 

how
 bad-off the original carbody w

as. 

II. Physical A
ttributes 
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1) W
hat type of facility is the m

useum
 located in? Is it an entirely indoor facility or are 

there exhibits outside of the m
ain structure (if applicable)? 

O
ur m

useum
 is an open-air living history m

useum
. W

e do not have a form
al m

useum
 

building in the sense that m
ost people equate w

ith a “m
useum

.” O
ur m

useum
 is our 

historic rights-of-w
ay and our authentic and historic operating M

innesota streetcars. 

O
ther than the storage buildings w

here our streetcars are housed and m
aintained, the 

only other building w
e ow

n is a sm
all depot at C

H
SL. This building houses our token 

sales counter and gift shop. The depot w
alls contain built-in display cases containing 

photos and sm
aller artifacts interpreting the streetcar era in the Tw

in C
ities. 

2) W
hat is the size of the m

useum
 in sq. ft.? Indoor space? O

utdoor space? 

See above. The depot at C
H

SL is approxim
ately 15’ X

 20’ and is a recreation of the one 

that stood on the sam
e site from

 1900 until 1914. It is a com
bination gift shop, token 

sales counter w
ith historic w

all displays. C
H

SL’s carbarn can house four 45-foot 

streetcars w
ith w

ork space in the shop area. ESL’s carbarn is also capable of housing 

four 45-foot streetcars, including the storage and w
ork space in the shop area. A

s 

m
entioned previously, C

H
SL has one-m

ile of electrified track and ESL has one-half m
ile 

of electrified track. O
ur track is standard gauge as w

as TC
R

T. 

3) W
hat is included in the m

useum
 facility (restroom

s, offices, etc.)? 

C
H

SL in M
inneapolis does not have restroom

s on site but there are restroom
s in a 

public facility about 200 feet to the east. ESL has restroom
s in the carbarn that are 

available to the public, as part of the ride at ESL includes a tour of the interior of the 

carbarn w
hich houses tw

o other streetcars and has historic displays. O
ur M

useum
 has 

no dedicated office space although w
e do have plans to build an office at our C

H
SL 
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carbarn w
hen funds becom

e available to pay for the expansion. This is around 3-4 years 

in the future. 

4) W
hat com

ponents / exhibits / artifacts are included on the m
useum

 grounds? 

See above responses. O
ur m

ain artifacts are our five operating historic M
innesota 

streetcars. W
e also ow

n three streetcar bodies, one of w
hich is undergoing com

plete 

restoration at our Excelsior shop. 

5) A
re there rotating exhibits, if so please describe? 

W
e attem

pt to operate our streetcars on a rotating schedule to provide variety to both 

our passengers/custom
ers and for our operating personnel. This is true at both 

railw
ays. Static displays at both railw

ays pretty m
uch stay the sam

e although our 

archivist periodically freshens them
 up usually at the beginning of the season (i.e., first 

w
eekend in M

ay). 

III. O
perational Sum

m
ary 

1) W
hat is the average annual attendance at the m

useum
? 

C
H

SL – 35,000 ESL – 6,000 

2) W
hat are ticket prices? A

re there m
em

bership tickets, if so w
hat is the price? 

Standard fare for a 15-20 m
inute ride at both railw

ays is $2.00 for anyone four years of 

age and older. W
e do not offer senior or retired discounts. W

e also sell 10-ride, 25-ride, 

and all-season fam
ily passes at a sm

all per-ride discount. M
em

bers w
ho join our 

M
useum

 get unlim
ited rides on both railw

ays. M
em

ber dues are $30 for an individual, 

$45 for a household, $500 for lifetim
e m

em
bership. A

 half-hour streetcar charter costs 

$75 for non-m
em

ber, $55 for a m
em

ber. 

3) W
hat are m

ajor sources of annual revenue and w
hat is the general percentage of overall 
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revenues (i.e., gate adm
ission (43%

), gift shop (19%
), pavilion rental (9%

), educational 

tours (9%
), and special events (5%

)? 

Streetcar rides – 34%
 

Season passes, charters &
 special events – 15%

 

M
erchandise sales – 13%

 

D
onations/grants – 32%

 

M
em

ber’s dues – 8%
 

4) A
re there special events? If so, w

hat kind? W
hat is the associated ticket price? A

re 

there attendance spikes for these events, if so explain. 

W
e operate the follow

ing special events: PJ Trolley/Storybook Trolley; pum
pkin patch 

trolley; H
allow

een ghost trolley; and, Santa C
laus trolley. W

e also operate a m
urder 

m
ystery trolley and a sum

m
er trolley cam

p (one-day event) for youngsters at C
H

SL. W
e 

are going to reprise our “m
oonlight trolley” (ride is after dark w

hen w
e norm

ally do not 

operate) this year after a 2 year hiatus. A
ll of these are extra-fare events w

ith the fares 

charged varying depending on the event. Special events account for around 25%
 to 

30%
 of farebox revenues, w

hich is rem
arkable considering that about ten days of 

operations yields around 25-30%
 in farebox revenue. 

5) H
ow

 m
any staff are included on the payroll? 

W
e do not have any paid em

ployees. W
e are all volunteers. 

6) W
hat are the average annual operational costs of the m

useum
? 

C
H

SL -- $29,800 ESL -- $19,400 M
useum

 A
dm

in/O
verhead -- $16,300 

7) A
re there any im

portant operational efficiencies you w
ant to share? 

N
one that com

e to m
ind. B

eing all-volunteer certainly helps the bottom
 line. H

aving 
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even one paid em
ployee w

ould be a financial drain for us, not to m
ention the 

com
plications associated w

ith payroll w
ithholding, retirem

ent funds and such. 

8) A
re there any funding sources that support the operational costs? 

O
ur farebox revenues, including revenues from

 special events, charters, etc., pay for our 

direct operating expenses, e.g., electricity, insurance, m
aintenance, etc.. 

9) W
ere there funding sources or grants that assisted w

ith initial capital costs of the 

m
useum

 construction/renovations? 

W
e have been fortunate over the years to successfully tap into the federal ISTEA

/TEA
- 

21 grant program
s to expand our carbarn streetcar storage buildings several tim

es and 

to rebuild our one m
ile of track at C

H
SL. The entire Excelsior Streetcar Line and 

associated carbarn structure w
as also built using federal ISTEA

 funds. 

IV
. G

overnance Structure 

1) W
hat is the nature of the governance structure? 

O
ur M

useum
 is governed by an 8-m

em
ber B

oard of D
irectors. The M

useum
 is m

anaged 

by several supervisors/m
anagers led by the G

eneral Superintendent. If you w
ish, I can 

send to you our organization chart or you can look at it on our w
ebsite. 

2) W
hat are the details of this structure? W

hat are the pros and cons? 

See previous response. N
ot sure how

 to answ
er the “pros and cons” question. O

ur 

organizational structure seem
s to w

ork w
ell for us. O

ne problem
 w

e do have is finding 

volunteers w
illing to fill som

e of the m
anagem

ent positions. 

V
. Partnerships 

1) Is there a core of volunteers that assist w
ith operations and/or governance? 

W
e are an all-volunteer organization w

ith slightly over 300 dues-paying m
em

bers. O
ur 
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O
perating D

epartm
ent has approxim

ately 90 active volunteers. There are 

approxim
ately 15 non-operating volunteers w

orking on shop and outside physical plant 

projects, e.g., repairing/m
aintaining track and overhead trolley w

ire. M
any of these 

volunteers also do double-duty by w
orking on non-operating areas such as shop repairs 

and restoration, m
anagem

ent positions, B
oard of D

irectors, etc. 

2) Is there a general profile of these volunteers (e.g., form
er N

orfolk Southern em
ployees)? 

There is no one identifiable source for our volunteers. They com
e from

 all w
alks of life 

and professions. The m
ajority of our volunteers are not a traditional “railfan.” O

f the 

approxim
ately 110 active volunteers w

e have, probably 20%
 to 25%

 are retired. 

3) W
hat is the health of this volunteer group (is it grow

ing, declining, stable)? 

The age of our volunteers is an issue for our organization as it is for virtually all sim
ilar 

volunteer transit or railroad M
useum

s. W
e recruit new

 operating personnel each year 

to attem
pt to fill the gaps as volunteers drop out, m

ove aw
ay, etc. O

ur older volunteers 

eventually retire from
 active volunteering or get to the point w

here they can no longer 

contribute. O
ver the last few

 years w
e’ve been fortunate to recruit about a half-dozen 

very active retired m
en to w

ork on various projects in our shops, including our on-going 

restoration of a rare streetcar. 

4) A
re there strategic corporate partnerships? If so, w

hat is the nature of their support 

(e.g., gifts-in-kind, volunteers, special events/exhibits, m
onetary support)? 

W
e do not have any direct partnerships w

ith corporations, although w
e w

ould like to. 

V
I. K

ey Lessons 

1) A
re there any key lessons that w

ould be im
portant for an application in A

tlanta? 

This question is too open-ended to give an adequate response on a questionnaire such 

A
P

P
E

N
D

IX
 3: M

U
S

E
U

M
 Q

&
A

 FU
LL D

A
TA



as this. It’s hard to give lessons learned or m
ake recom

m
endations here as I am

 not 

very fam
iliar w

ith the proposed A
tlanta operation. I’m

 not entirely sure how
 our allvolunteer 

M
useum

’s experiences or lessons learned w
ill help the A

tlanta operation and 

M
useum

. 

2) A
nything else you w

ould like to share? 

Please call m
e w

ith questions, com
m

ents, etc. I’ll do m
y best to help you out in any w

ay 

possible. 

Jim
 V

aitkunas 

M
innesota Streetcar M

useum
 

952-688-7255 

jvaitkunas@
m

sn.com
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A

 N
ote of T

hanks 
 

 
These R

ecom
m

ended Practices for R
ailw

ay M
useum

s represent the 
sum

m
ation of m

any m
onths’ w

orth of selfless effort on the part of 
num

erous individuals representing A
R

M
 m

em
ber institutions in both the 

U
nited States and C

anada. A
 R

ecom
m

ended Practices W
orking G

roup 
convened several tim

es in W
ashington, D

.C
., thanks to the availability of 

m
eeting facilities there graciously provided by N

ational Public R
adio, 

and other m
eetings took place elsew

here as w
ell. 

 
The W

orking G
roup’s m

em
bership rem

ained fluid, and num
erous 

helpful com
m

ents and suggestions w
ere received from

 far and w
ide in 

connection w
ith each of eight succeeding drafts that w

ere circulated 
leading up to the final docum

ent. A
 com

plete listing of those w
ho 

assisted in the process is therefore sim
ply not possible here, but several 

persons and one association in particular deserve m
ention: 

 
Jim

 Schantz of the Seashore Trolley M
useum

, for drafting m
uch of 

the initial copy from
 w

hich the final docum
ent evolved; the W

estern 
R

egion C
om

m
ittee of the C

anadian C
ouncil for R

ailw
ay H

eritage, for 
providing the initial w

ording from
 w

hich this docum
ent’s Ethics section 

w
as adapted; W

ayne Schm
idt of St. Louis’ M

useum
 of Transportation, 

for duplicating and distributing copies of each successive w
orking draft; 

Brian N
orden of the O

range Em
pire R

ailw
ay M

useum
, for taking on 

printing and distribution to the entire A
R

M
 m

em
bership of D

raft 
V

ersion 5 and this final adopted version; Paul H
am

m
ond, form

er editor 
of Locom

otive &
 R

ailw
ay P

reservation m
agazine, for gathering, review

ing, 
and incorporating as appropriate a host of som

etim
es contradictory 

suggestions into each succeeding draft, plus editing and form
atting 

these and the final docum
ent for publication; and finally, A

R
M

 
President Scott Becker, for his tireless advocacy of the process leading 
up to this docum

ent’s adoption, and also his w
ork in procuring the 

grant for its printing. 
 

The A
ssociation of R

ailw
ay M

useum
s is deeply indebted to all w

ho 
took part in this docum

ent’s thoughtful production. 
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P
ream

b
le 

 
R

ailw
ay m

useum
s represent a diverse m

ix of organizations and institutions that 
traditionally have been driven by several prim

ary forces: 
  

• 
T

he trem
endous interest shared by num

erous individuals in the m
ain line and urban 

railw
ays of N

orth A
m

erica, and the significant im
pacts of these railw

ays on their lives, 
particularly in tim

es past 
 

• 
T

he realization that failure to acquire m
any railroad artifacts in a tim

ely m
anner w

ould 
result in their im

m
ediate, deliberate destruction 

 
• 

T
he fact that other m

useum
s and historical societies w

ere unable to preserve and 
interpret these fields in a com

prehensive w
ay 

 
• 

T
he evolution of a com

m
itted, volunteer m

ovem
ent w

hich fulfilled the need to preserve 
the m

em
ory and history of this fundam

ental developm
ental force in N

orth A
m

erica’s 
heritage  

  
The railw

ay preservation m
ovem

ent began alm
ost entirely w

ith concerted 
volunteer efforts and som

e corporate or civic attem
pts to preserve and secure for 

posterity the artifacts, docum
ents, equipm

ent, and structures of this railw
ay heritage. 

These pioneering efforts have nurtured the public m
em

ory of railw
ay transportation 

history, and institutionalized the preservation of its m
any physical rem

inders. A
s 

caretakers of history, the resulting organizations have attem
pted—

through a variety of 
static and operating venues—

to present their collections and m
aterials to a diverse and 

broad-based audience throughout N
orth A

m
erica.  

 
The stew

ardship and trust practiced by dedicated volunteers and em
erging 

institutions during these early years have form
ed a foundation upon w

hich to build, 
and provided a large body of know

ledge. Today, these institutions w
ish to share this 

know
ledge w

ith the visiting public, w
ith other railw

ay heritage preservation 
institutions, and w

ith the m
useum

 field. 
 

The railw
ay heritage preservation field is now

 in transition, from
 inw

ard-oriented 
preservation organizations to outw

ard-oriented educational and public service 
institutions that recognize a responsibility to hold their collections in the public trust. 
R

ecom
m

ended Practices for R
ailw

ay M
useum

s is a docum
ent intended to help guide 

this transition. 
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U
se of T

h
is G

u
id

e 
 

 
The A

ssociation of R
ailw

ay M
useum

s has form
ulated these R

ecom
m

ended 
Practices to serve as a self-help guide for institutional grow

th and developm
ent. A

s 
w

ith any com
prehensive docum

ent, not all parts apply to or affect all institutions. 
R

ecom
m

ended Practices for R
ailw

ay M
useum

s identifies the unique characteristics of 
railw

ay m
useum

s and integrates these characteristics w
ith practices that are today 

standard in the broader m
useum

 field. Its goals are: 
  

1. 
To serve as an educational tool for railw

ay preservation and interpretive efforts, 
and to com

m
unicate the expectations com

m
only accepted in the field. 

 
2. 

To function as a guide and to provide a fram
ew

ork for existing m
useum

s and 
organizations as they strive to achieve higher levels of professionalism

. 
 

3. 
To serve as a benchm

ark for railw
ay m

useum
s seeking accreditation from

 the 
A

m
erican A

ssociation of M
useum

s (A
A

M
), the C

anadian M
useum

s A
ssociation 

(C
M

A
), and others. By keeping the unique concerns of the railw

ay preservation 
com

m
unity forem

ost, R
ecom

m
ended Practices for R

ailw
ay M

useum
s w

ill be a 
guide by w

hich visiting accreditation com
m

ittees can evaluate levels of 
professionalism

 at each institution. 
 

4. 
To define and em

phasize the railw
ay m

useum
 com

m
unity's com

m
itm

ent to 
holding its collections in the public trust, ensuring the long-term

 care of the 
historic objects entrusted to its protection. 

 
5. 

To dem
onstrate to a public audience and to the m

useum
 field each institution's 

com
m

itm
ent to serving and educating the public through a variety of m

eans, 
including effective interpretation techniques. 

 
6. 

To help A
R

M
 m

em
ber institutions increase the effectiveness of their fundraising 

and developm
ent efforts through dem

onstration—
to the public and potential 

donors—
of their com

m
itm

ent, not only to collections care and interpretation but 
also to professional m

anagem
ent practices and com

m
unity involvem

ent. 
  

O
rganized railw

ay preservation began as a series of grass-roots efforts by 
individuals, com

m
unities, and corporate leaders. Professionalism

 levels therefore m
ust 

evolve, increasing as each institution m
atures and develops additional resources. 

 
Lim

ited resources m
ay necessarily preclude or delay adoption of som

e of the 
initiatives recom

m
ended in this docum

ent. N
evertheless, the A

ssociation believes that 
m

em
ber organizations should review

 these R
ecom

m
ended Practices, and establish 

eventual achievem
ent of the recom

m
endations as an institutional goal. 

 
The A

ssociation recognizes that the R
ecom

m
ended Practices are part of an evolving 

docum
ent, and w

elcom
es com

m
ents and suggestions. 
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C
on

ten
ts 
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U

se of T
his G

uide  
 

 
 

 
 

 
 

          2 
 1. 

In
stitu

tion
al P

u
rp

oses  
 

 
 

 
 

 
          4 

 
 

public interests; m
ission statem

ents; periodic reassessm
ent 

 2. 
G

overn
an

ce 
 

 
 

 
 

 
 

 
          5 

 
 

governing authorities’ responsibilities; selection processes and criteria 
 3. 

S
taff S

tru
ctu

re an
d

 E
volu

tion  
 

 
 

 
 

          6 
 

 
training; professional developm

ent; personnel practicies; num
ber and types of staff positions, diversity 

 4. 
P

rogram
s an

d
 S

u
p

p
ort A

ctivities 
 

 
 

 
 

          8 
 

 
developm

ent of interpretive goals; basic activities; educational program
m

ing; w
ell-being of visitors; re-

creation of authentic railw
ay experiences; railw

ay operations; visitor feedback; operational training and safety 
 5. 

C
ollection

s S
tew

ard
sh

ip 
 

 
 

 
 

 
        11 

 
 

developm
ent of collections m

anagem
ent policies (categories of collections, use versus preservation, 

collections staff roles and responsibilities, acquisition, accessioning and deaccessioning, loans, ethics and 
regulations); preservation and conservation practices (categories of objects, use decisions, m

aintenance); spare parts 
 6. 

M
u

seu
m

 Facilities an
d

 In
frastru

ctu
re 

 
 

 
 

        15 
 

 
restoration w

orkshops; track, signaling, com
m

unication, and pow
er distribution system

s; security concerns; 
em

ergency preparedness and safety 
 7. 

Fu
n

d
in

g  
 

 
 

 
 

 
 

 
        17 

 
 

fees and proceeds; establishm
ent of funding priorities; developm

ent of fundraising strategies 
 8. 

A
ccessib

ility 
 

 
 

 
 

 
 

 
        18 

 
 

m
aking facilities and equipm

ent accessible to all possible audiences 
 9. 

C
orp

orate R
elation

s 
 

 
 

 
 

 
 

        19 
 

 
prom

otion and m
aintenance of positive relations; channeling of contacts; developm

ent of business plans; 
unethical representation; tim

eliness; sensitivity to corporate im
ages; conduct w

hile on properties 
  

A
p

p
en

d
ices 

A
. D

efinition of T
erm

s 
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B
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osition D

efinitions  
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1. Institutional P
urposes 

 
R

ailw
ay m

useum
s need a clearly stated purpose, giving them

 a reason to exist and providing 
a m

eans from
 w

hich to set their direction. 
  

1.1 
M

useum
s are not-for-profit institutions that collect and preserve artifacts and related 

docum
ents in the public interest 

  
a. 

H
olding collections in public trust, m

useum
s strive to conserve these item

s in the 
m

ost responsible m
anner possible, and to display, dem

onstrate, and interpret them
 

in w
ays that educate and enlighten people 

  
b. 

In order to convey the idea that railroads and street railw
ays existed to provide a 

system
 of transportation, railw

ay m
useum

s also often preserve and interpret skills, 
crafts, and processes, not just objects. T

hey m
ay choose to operate parts of their 

collections for the visitor by providing experiences such as rides aboard authentic 
rail vehicles 

  
1.2 

E
ach institution m

ust clearly establish its purposes through adoption of a M
ission 

Statem
ent that articulates the m

useum
’s broad institutional goals and objectives as they 

relate to the acquisition, preservation, care, and use of item
s collected in the public 

interest. Item
s to be addressed w

ould typically include 
  

a. 
W

hat kinds of things a m
useum

 w
ill collect, lim

ited in term
s of types of artifacts 

and docum
ents (e.g., rail equipm

ent, ephem
era, or photographs), technologies, or 

other subgroupings (e.g., interurban electric or m
ain/short line railroading), 

geographical areas, and tim
e periods 

  
b. 

H
ow

 these tangible item
s w

ill be used for the public good, in term
s of such things as 

displays, dem
onstrations, program

m
ing, and scholarly access 

  
1.3 

In order to assure continued validity of institutional goals and their relevance to public 
involvem

ent and interest, railw
ay m

useum
s should conduct periodic or ongoing 

reassessm
ent 
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2. G
overnance 

 
T

he governing authority protects and enhances the m
useum

’s collections and program
s and 

m
onitors its physical, hum

an, and financial resources. It ensures that all these 
instrum

ents and resources support the m
useum

’s m
ission. 

  
2.1 

M
useum

 governance m
ust be in conform

ance w
ith m

useum
 com

m
unity and 

governm
ental policies, ethical standards, and regulations. G

overning authority m
em

bers 
m

ust 
 

 
a. 

be aw
are of their fiduciary, legal, and ethical responsibilities as trustees of 

collections held in the public trust 
 

 
b. 

ensure that all those w
ho w

ork for or on behalf of a m
useum

 understand and support 
its m

ission and public trust responsibilities 
 

 
c. 

understand and fulfill their trusteeship duties, acting corporately rather than as 
individuals 

 
 

d. 
ensure that a form

al m
echanism

 (e.g., a code of conduct) exists to dissem
inate 

standards and expectations regarding w
orking relationships am

ong trustees, 
em

ployees, and volunteers, based on equity and m
utual respect 

 
 

e. 
be aw

are of applicable provisions of non-profit law
, tax and accounting regulations, 

and related legal and fiscal concerns including institutional and individual liability 
and exposure 

  
2.2 

A
s m

ost railw
ay m

useum
s depend on a high level of volunteer staffing and 

m
anagem

ent, and have traditionally been financed largely by grassroots support from
 

m
any sm

all donors directly interested and involved in m
useum

 activities, m
useum

 
boards often include heavy participation or even control by m

em
ber/volunteer staff 

m
em

bers. G
overning authorities 

  
a. 

m
ust understand that the dem

ands and concerns posed by holding differing and 
potentially conflicting roles w

ithin an organization (e.g., governing authority 
m

em
ber and departm

ent head) pose added challenges for those affected to act 
responsibly and ethically  

  
b. 

m
ust consider that m

anagem
ent involvem

ent by dedicated staffers can be both a 
strength, in term

s of com
m

itm
ent to a m

useum
, as w

ell as a possible source of 
insular or m

yopic thinking, factors w
hich m

ust be w
eighed carefully 

  
c. 

should ensure that new
 candidates are encouraged in the processes by w

hich 
individuals are selected or nom

inated for the governing authority. C
onsideration 

should be given to nom
inating candidates based on a diversity of qualifications such 

as objectivity, business and/or m
anagem

ent background, leadership abilities, and 
other appropriate abilities or skills. L

evels of popularity w
ith other m

em
bers, degree 

of organizational participation, or accum
ulated volunteer service hours should not 

be the prim
ary criteria in such processes 

  
d. 

are encouraged to form
ulate policies and plans for broadening their organization’s 

com
m

unity representation and participation, either in term
s of adding m

em
bers of 

the com
m

unity-at-large to the board itself, or by involving such com
m

unity 
representatives in advisory or review

 capacities 
  

e. 
are encouraged to think broadly and m

ake decisions for the good of the institution, 
not just to advance ideas, im

provem
ents, or program

s that fall w
ithin the areas of 

their greatest personal interest 
  



 
6

3. Staff Structure and E
volution 

 
R

ailw
ay m

useum
s, historically heavily dependent on volunteer labor, should consider how

 
they m

ight enhance or even alter the m
akeup and organization of their staffs in order to 

better direct the pursuit of institutional goals and professionalism
. 

  
3.1 

M
any railw

ay m
useum

s are prim
arily and heavily dependent on volunteer labor at all 

levels in their organizations. Full and part-tim
e volunteers often fill the required staff 

positions and learn through experience and exposure to the field. T
he cultural transition 

from
 an enthusiast orientation to one em

bodying accepted m
useum

 field of public 
service and education evolves through effective m

anagem
ent and oversight, 

enfranchising and m
otivating both paid and volunteer staff m

em
bers. C

haracteristic 
aspects of railw

ay m
useum

s affect the path to professionalism
, and the follow

ing are to 
be considered:  

 
a. 

T
he prim

acy of safety and com
pliance w

ith regulatory requirem
ents m

eans expertise 
in railw

ay operations and related issues m
ay be equally as im

portant as training or 
experience in educational program

m
ing and m

useum
 curation. N

evertheless, 
railw

ay m
useum

s are expected to provide opportunities for paid and volunteer staff 
to participate in professional m

useum
 developm

ent sem
inars and w

orkshops in 
order to develop and im

prove their com
petency w

ith such program
s and practices. 

 
b. 

W
hile financial constraints of railw

ay m
useum

s have often im
posed lim

itations on 
professional training, institutions should establish staff developm

ent and 
im

provem
ent goals, and look for innovative w

ays of encouraging professional 
developm

ent, netw
orking, and collegial exchanges. 

 
c. 

Som
e institutions w

ill evolve in directions requiring the engagem
ent of 

com
pensated staff to either accom

plish institutional m
issions or m

anage 
organizational grow

th. Such m
useum

s should anticipate the im
pacts of such 

changes, and develop organizational structures appropriate for the integration of 
volunteer and paid staff. 

  
3.2 

Personnel practices established by the governing authority shall be used to supervise 
both volunteer and paid staff m

em
bers. T

he follow
ing are to be considered: 

 
b. 

R
ailw

ay m
useum

 staff m
em

bers, w
hether paid or volunteer, are often active 

m
em

bers of the institution or interested parties w
ho are very dedicated. W

herever 
reasonably possible, sensitive m

anagem
ent techniques should be em

ployed to allow
 

developm
ent by such w

orkers of a sense of ow
nership in their efforts, so long as it 

is to the organization’s benefit 
 

c. 
In sim

ilar fashion, financial constraints have often allow
ed paid em

ploym
ent only at 

below
-m

arket rates. In order to assure a future for such positions, and to retain 
talented and qualified individuals, m

useum
s desiring to fill such positions should 

also w
ork to identify or develop adequate financial resources to support them

 
 

c. 
Funding of staff participation in conferences, sem

inars and w
orkshops is 

recom
m

ended, as it can reinforce a m
useum

’s com
m

itm
ent to developing and 

im
proving staff, procedures, and program

s, am
ong other benefits. 

  
3.3 

R
ailw

ay m
useum

 staff typically includes positions in several m
ajor categories, w

ith an 
executive w

ho is responsible to the governing body for overall staff supervision. T
he 

num
ber and variety of job types in a m

useum
 depends on its size, needs, and resources. 

C
om

bining and/or dividing positions to suit specialized requirem
ents is encouraged. 

 
a. 

T
he institution m

ust establish an organizational structure that m
eets its m

ajor m
ajor 

functional needs. E
xam

ples of functional areas m
ight include: 
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 • 
M

useum
 program

s m
anagem

ent and developm
ent 

 
 

 • 
C

ollections m
anagem

ent and exhibits developm
ent 

 
 

 • 
B

usiness m
anagem

ent and resource developm
ent (fundraising) 

 
 

 • 
R

ailw
ay operations and visitor interaction 

 
 

 • 
Facilities m

aintenance and developm
ent 

 
b. 

M
useum

 program
s, collections m

anagem
ent, and exhibits developm

ent require staff 
w

ho have know
ledge of the history, philosophy, and ethics of m

useum
s; know

ledge 
of the m

useum
's m

ission; an understanding of the physical and historical nature of 
objects; good background in various types of history; an understanding of learning 
developm

ent patterns and hum
an interaction skills; and an understanding of other 

areas of m
useum

 expertise w
ith w

hich the individual staff m
em

ber com
es in contact 

in the regular course of w
ork 

 
c. 

B
usiness m

anagem
ent, resource developm

ent, facilities m
aintenance and 

developm
ent, and railw

ay operations and visitor interaction require staff w
ho have 

know
ledge of the m

useum
's m

ission; an understanding of the physical and historical 
nature of railw

ays; an understanding of appropriate safety practices and procedures; 
and an understanding of other areas of m

useum
 expertise w

ith w
hich the individual 

staff m
em

ber com
es in contact in the regular course of w

ork. 
  

3.4 
T

he diversity of railw
ay m

useum
 audiences and staffs is encouraged and recognized as 

an essential strength by the m
useum

 com
m

unity. D
iscrim

ination on any basis should 
not be tolerated. 
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4. P
rogram

s and Support A
ctivities 

 
M

useum
s recognize their role as interpreters of history and social change through the 

display, dem
onstration, and interpretation of collections. 

  
4.1 

Interpretive goals m
ust be developed for each m

useum
. E

xisting or planned collections 
and resources should be considered in determ

ining these goals, w
hich can be broadly or 

narrow
ly focused, and need not be restricted to them

es suggestive only of chronological 
history or to sim

ple statem
ents of fact. T

hese goals m
ight include: 

 
 

a. 
D

em
onstrating the im

pacts of railroads and rail transit on social, political, 
technological, and econom

ic history 
 

 
b. 

R
elating how

 the availability of inexpensive rail passenger and freight 
transportation influenced patterns of agriculture and natural resource developm

ent, 
urban grow

th, suburban living, and business expansion  
 

 
c. 

C
onveying how

 innovations in transportation have produced profound and lasting 
changes to our society  

 
 

d. 
D

em
onstrating fundam

ental engineering concepts such as rolling resistance, inertia, 
strength of m

aterials, and deflection 
 

 
e. 

D
em

onstrating fundam
ental chem

istry concepts such as pow
er generation, fuel 

transform
ation, and conversion of chem

ical energy to m
echanical energy 

  
4.2 

Successful interpretation results from
 integration of exhibits, dem

onstrations, and 
trained interpreters, resulting in vivid and m

eaningful experiences for each visitor that 
 

 
a. 

Provide the historical context not offered solely by exhibits, dem
onstrations, or 

explanations—
the how

, w
hen, w

here, and w
hy 

 
 

b. 
G

o beyond sim
ple factual inform

ation and technological detail to explain how
 the 

exhibited artifacts changed people’s lives 
 

 
c. 

H
elp people to challenge “com

m
on w

isdom
” or other w

idely held view
s that m

ay be 
based solely on inaccurate history or lack of com

peting, scholarly view
points 

 
 

d. 
A

re best m
easured, in term

s of success, by the reactions and interest show
n by 

everyday visitors, not just by particular interest groups or enthusiasts 
  

4.3 
T

he successful conveyance of inform
ation to visitors relies on attention by railw

ay 
m

useum
s to several basic activities, including: 

 
 

a. 
D

iffering types of exhibits located throughout the m
useum

. E
ach m

ust be 
accom

panied by interpretive labeling. E
xplanatory brochures or audio-visual 

program
s should be used to supplem

ent self-guided tours. H
ighly visible, sim

ple 
directional signage should be posted to aid visitors. T

ours led or directed by 
interpreters are strongly encouraged to help supplem

ent these. E
xam

ples include: 
 

 
 

• 
Perm

anent and tem
porary exhibits in indoor exhibit space 

 
 

 
• 

O
utdoor exhibits involving artifacts, buildings, and railw

ay infrastructure 
 

• 
D

isplayed vehicles and other artifacts in carhouses/train sheds. C
onsider 

especially providing view
ing facilities (such as raised platform

s) or supervised 
access, as appropriate, to rail vehicle interiors, not just exteriors 

 
 

• 
E

xhibits (perhaps including view
ing of actual w

ork-in-progress) of ongoing and 
appropriate conservation/restoration, tools, and docum

entation techniques  
 

 
 

• 
E

xhibits inside cars used for interpretation 
 

 
• 

H
istoric buildings already on-site, or ones relocated to the site, that help by re-

creating proper am
biance and context, and/or can be utilized as appropriate 

facilities in w
hich to dem

onstrate various railroad activities and functions 
 

 
b. 

E
ducational program

m
ing, w

hich should seek to reach out and involve m
em

bers of 
your com

m
unity and m

ight include: 
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• 

C
lassroom

 orientations, school field trips, and use of prepared curriculum
/study 

guides by teachers 
 

 
 

• 
Printed publications, videotapes, and other m

edia m
aterials about the m

useum
, 

its collections, and associated history 
 

 
 

• 
Form

al classroom
 courses at the prim

ary, secondary, or college level, perhaps in 
conjunction w

ith local schools/universities 
 

 
 

• 
Presentations by scholars, staff, or other interested persons 

 
 

 
• 

C
ollecting oral histories from

 railroad em
ployees, past and present, as w

ell as 
com

m
unity residents and related persons 

 
 

 
• 

O
ther innovative program

m
ing (e.g., sum

m
er cam

ps, E
lderhostel, and 

cooperative program
s w

ith other institutions or service organizations) 
 

 
c. 

D
em

onstrating concern for the w
ell-being of visitors physically, intellectually, and 

em
otionally, by 

 
 

 
• 

K
eeping public safety, security, and com

fort in m
ind at all tim

es, especially as it 
relates to m

useum
 facilities, dem

onstration activities, and program
s 

 
 

 
• 

Show
ing respect for a diversity of opinions and perceptions 

 
 

 
• 

E
nsuring that a lack of know

ledge or background in various subjects does not 
unduly im

pede enjoym
ent or learning processes 

 
 

 
• 

Periodically surveying visitor reactions to interpretive program
s, operations, and 

exhibits, in order to im
prove their effectiveness for and increase interest am

ong 
the general public 

  
4.4  R

e-creation of an authentic railw
ay experience is one of the m

ost pow
erful teaching 

tools available to railw
ay m

useum
s. It helps in preserving and prom

ulgating crafts, 
skills, and entire historic railroading environm

ents 
 

 
a. 

T
he unique atm

osphere of railroading and rail transit is som
ething railw

ay m
useum

s 
often choose to conserve, preserve, or re-create—

alm
ost as if it w

ere another 
exhibit. If a m

useum
 chooses to interpret a particular atm

osphere, it should consider 
codifying w

hat the desired interpretive goal is and how
 the follow

ing points relate 
to its m

ission: 
 

 
 

• 
Fidelity to a given tim

e period 
 

 
 

• 
C

onsistency w
ith m

useum
 collections and other interpretive goals 

 
 

 
• 

C
om

pleteness of overall atm
osphere 

 
 

 
• 

A
ccuracy of the effort in term

s of architecture, technology, and other displayed 
item

s 
 

 
b. 

E
ach m

useum
 has unique interpretive them

e possibilities related to its collections, 
geographical location, proxim

ity to m
ajor cities, and/or specific site, facility, or 

right-of-w
ay history 

 
 

c. 
A

ctual use of historic rail rights-of-w
ay, passenger and freight handling facilities, 

and railw
ay m

echanical installations for dem
onstration purposes can be an 

im
portant m

eans of interpreting these sites 
 

 
 

 
4.5 

R
ailw

ay operations can provide a unique interpretive tool for capitalizing on the sights, 
sounds, and sm

ells of “live” rail vehicles, operating personnel, and the entire railw
ay 

operating environm
ent  

 
 

a. 
O

perating equipm
ent can supplem

ent interpretive use of vehicles in static exhibits 
 

 
b. 

O
perations personnel can play a m

ajor role in interpretation, thus interpretive 
training should be considered for inclusion in form

al qualifications standards 
 

 
c. 

U
se of period-appropriate dress and uniform

ing is encouraged 
 

 
d. 

R
ole playing, in w

hich interpreters assum
e the persona of a rail w

orker or passenger 
from

 a bygone era, is an effective interpretive tool 
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e. 
T

he difference betw
een a sim

ple ride or visit and an interpretive experience m
ust be 

understood by staff and com
m

unicated to visitors, either im
plicitly or explicitly 

 
 

4.6 
Sam

pling and m
easurem

ent of custom
er (visitor) feedback is a necessary com

ponent of 
any successful m

useum
. In order to develop high levels of attendance and com

m
unity 

support for institutional facilities and program
s, visitor input m

ust be sought at regular 
intervals. B

ased on the responses, m
useum

s can decide how
 to best target their future 

course w
hile still rem

aining true to their organizational m
ission. 

 
 

a. 
D

evelopm
ent of a m

arketing plan should be based on num
erous factors, and address 

visitor reaction to such quantifiables as:  
 

 
• 

Q
uality and interpretive value of dem

onstrations and/or operations 
 

 
• 

R
elevance of m

useum
 dem

onstrations, exhibits, and program
s to visitors’ daily 

lives and experiences 
 

 
• 

R
elevance of displays and exhibits to persons w

ithout specialized railroad-
related know

ledge 
 

 
• 

Success or failure of displays, exhibits, and/or program
s to properly 

com
m

unicate or interpret the desired m
essages 

  
4.7 

O
perational training and safety program

s protect people, equipm
ent, and artifacts, and 

help ensure the future for all railw
ay m

useum
s. A

n appropriate allocation of the 
institution’s financial and m

anagem
ent resources m

ust be devoted to operational 
training and safety. T

hese program
s include: 

 
 

a. 
D

evelopm
ent and use of w

ritten operating procedures and rules, consistent w
ith 

recognized and appropriate railroad, rail transit, and railw
ay m

useum
 operating 

practices 
 

 
b. 

Form
alized training of operating crew

s, w
hich includes: 

 
 

 
• 

Periodic verification of physical and m
ental qualifications of operators, 

dispatchers, and instructors 
 

 
 

• 
Form

al instruction and w
ritten tests to achieve qualification for various levels of 

service, adm
inistered by trained instructors 

 
 

 
• 

D
isciplinary procedures established for handling infractions 

 
 

 
• 

M
aintenance of individual personnel files to record qualification attem

pts, 
successful com

pletions, infractions, and any disciplinary actions. T
hese shall be 

discarded after an appropriate period of tim
e 

 
 

 
• 

Frequent inspection and reevaluation to ensure quality control 
 

 
 

• 
W

ritten and taught procedures, developed w
ell in advance of actual need, for 

handling em
ergencies 

 
 

c. 
D

evelopm
ent and use of appropriate dispatching m

echanism
s to ensure safety. 

T
hese m

ay include the use of radio, phone, or other com
m

unications system
s to 

ensure accurate m
essage transm

ission and receipt, and to provide the ability to 
sum

m
on em

ergency services in case of need. T
he use of appropriate traffic control 

system
s (e.g., hand-held batons or autom

atic signaling system
s) can also help to 

dem
onstrate technologies developed in the interest of safety 

 
 

d. 
D

evelopm
ent of a form

alized system
 for incident/accident reporting, required in 

m
any jurisdictions 

 
 

e. 
C

om
pliance w

ith applicable governm
ental  regulations relating to rail operations 
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5. C
ollections Stew

ardship 
 

R
ailw

ay m
useum

s, like all m
useum

s preserving and utilizing collections, should strive to 
adopt and follow

 accepted standards in caring for these collections and assuring their 
long-term

 survival. 
  

5.1 
A

 com
prehensive, w

ritten C
ollections M

anagem
ent Policy m

ust address all aspects of 
the institution's collections, and relate care and treatm

ent of collections back to the 
institution’s m

ission. 
 

 
1. 

W
ritten collecting criteria includes: 

 
 

 
a. 

W
hat the m

useum
 w

ill collect, and w
hy 

 
 

 
b. 

H
ow

 each collection w
ill support the m

useum
's m

ission 
 

 
 

c. 
H

ow
 each collection and its individual item

s w
ill be used and cared for (e.g., 

research, display, operation, education, outreach, etc.) 
 

 
2. 

C
ategories of collections should be developed, as the artifacts of railw

ay m
useum

s 
are typically grouped into discrete types of related objects that form

 the basis for 
evaluating levels of care, utilization, and docum

entation. T
hese categories m

ay 
include the follow

ing, and can include further subsets: 
 

 
 

a. 
V

ehicles of all types, i.e., railw
ay, highw

ay, etc. 
 

 
 

b. 
T

hree-dim
ensional artifacts (large or sm

all item
s) that are able to support the 

m
useum

's m
ission 

 
 

 
c. 

A
rchitecture and archeological sites such as buildings, architectural fragm

ents, 
rem

ains, and historical structures preserved for the express purpose of 
supporting a m

useum
's educational m

ission 
 

 
 

d. 
E

ngineering w
orks such as trackw

ork, ballast, right-of-w
ay, bridges, tunnels, 

signal system
s, overhead w

ire, and related item
s 

 
 

 
e. 

D
ocum

entary collections such as m
anuscripts, corporate records, tim

etables, and 
paper ephem

era 
 

 
 

f. 
G

raphics collections including photographic im
ages, prints, and draw

ings; 
engineering docum

ents including prints, tracings, and reproducibles; and fine art 
 

 
 

g. 
M

useum
 archives including corporate records of the institution, including board 

m
inutes, financial records, publicity item

s, and collections docum
entation 

 
 

 
h. 

Special collections of those objects rare or unique enough to w
arrant special 

recognition and care. Includes item
s that are extrem

ely valuable, associated w
ith 

im
portant persons or events, or extrem

ely fragile and/or hard to care for 
 

 
 

i. 
S

torage collections including artifacts or equipm
ent that m

ay have been 
acquired specifically in order to be saved from

 destruction. A
s adequate care 

m
ay be especially lacking for item

s in this category, a basic level of caretaking 
should be established at the outset before such item

s are accepted. Separate 
docum

entation justifying each item
's value and relevance to the collection m

ay 
be desired before accepting additions to this category 

 
 

3. 
A

rtifact and equipm
ent categories by use m

ay also be developed to reflect the 
m

useum
's operational needs and the responsibility to preserve the collections for the 

public and for future generations. For exam
ple, as operation of historic rail vehicles 

is a prim
ary interpretive experience at m

any railw
ay m

useum
s, vehicles are often 

categorized in term
s of their intended use, such as: 

 
 

 
a. 

A
ccepted for display in the perm

anent collection 
 

 
 

b. 
A

ccepted for operation/use in the perm
anent collection 

 
 

 
c. 

A
ccepted for trade 

 
 

 
d. 

K
ept for consum

ption/disposal 
 

 
 

e. 
O

n short- or long-term
 loan or lease 

 
 

 
f. 

K
ept in storage and/or for study 
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4. 

A
 policy m

ust be developed to define the roles and responsibilities of all individuals 
involved in collections m

anagem
ent. T

his policy recognizes the potential for 
conflicts w

ith regard to individual versus institutional collecting, and inherent issues 
of valuation and personal gain. T

he policy m
ay specify: 

 
 

 
a. 

A
 collections m

anagem
ent com

m
ittee that is responsible for establishm

ent and 
adoption of policy 

 
 

 
b. 

T
he roles of the A

dm
inistrator, C

urator, C
ollections M

anager, R
egistrar, and 

others caring for the collection 
 

 
5. 

A
cquisition Policies and Procedures 

 
 

a. 
O

bjects that are desired for long-term
 or perm

anent display should becom
e part 

of the m
useum

's perm
anent collection through a form

al process of acquisition 
and accessioning. T

his process is to follow
 current accepted standards in the 

m
useum

 field. 
 

 
b. 

It should be a clearly-stated goal for the institution to ow
n all objects entrusted 

to its long-term
 care, even if highly desireable objects are available through 

lease or loan. Such leases or loans, even if available at m
inim

al or no up-front 
cost, often divert institutional resources aw

ay from
 m

useum
-ow

ned objects. In 
extrem

e instances, such diversion can raise questions of im
propriety that could 

threaten an A
m

erican m
useum

’s 501(c)3 tax-exem
pt status. 

 
 

c. 
O

bjects considered for accessioning are to be evaluated in term
s of: 

 
 

 
 

• 
T

heir relationship to the m
useum

's m
ission 

 
 

 
 

• 
T

heir rarity or typicality, condition, and provenance 
 

 
 

 
• 

T
he m

useum
's capacity to store and ability to conserve the object 

 
 

 
 

• 
W

hether the object duplicates others already in the collections 
 

 
 

 
• 

W
hether there are conditions attached to the acquisition 

 
 

 
 

• 
A

ppraisal for insurance, donation docum
entation, or m

arket value purposes 
 

 
 

O
bject appraisals m

ust be conducted by persons certified in such w
ork (e.g., 

recognized as such by tax authorities, insurers, and other m
useum

s) and having 
no connections to prospective donors, recipients, or insurance beneficiaries. T

o 
avoid potential conflicts of interest regarding object valuations for donor tax 
credit or insurance purposes, m

useum
s should encourage prospective donors to 

obtain and pay for appraisals beforehand. 
 

 
 

d. 
T

he actual acquisition process should include: 
 

 
 

• 
A

 receipt or record for donated objects 
 

 
 

• 
A

 bill of sale for purchased objects 
 

 
 

• 
A

 docum
ent specifying treatm

ent of loaned objects and condition 
 

 
 

• 
R

ecords that docum
ent all decisions regarding each object 

 
 

 
• 

A
pplication of accepted registration procedures 

 
6. 

A
 deaccessioning policy recognizing the m

useum
's trust responsibility is to be 

developed in advance, for rem
oving item

s accessioned into the perm
anent 

collections. (N
ote: O

bjects not accessioned into the m
useum

's perm
anent collections 

do not need to go through a form
al deaccessioning process.) W

henever possible, 
and consistent w

ith the m
useum

's fiduciary responsibility, the m
useum

 should 
dispose of deaccessioned objects to other m

useum
s, historical organizations, or 

sim
ilar education institutions, and by m

eans of gift, trade, or sale, in that order. T
he 

policy addresses: 
 

 
a. 

U
se of funds generated from

 deaccessionings, restricting such use to acquisition 
of additional objects or care of m

useum
 collections. 
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b. 
T

he conditions w
hich m

ust be present for deaccessioning to be considered, 
including such concerns as non-relevance to m

ission, poor condition, 
duplication, or lack of authenticity 

 
 

 
c. 

A
ny conditions or restrictions stated in original deed of gift. If possible, the 

donor of an object should be notified of any deaccessioning decisions m
ade 

regarding an item
 he or she has donated, purchased for, or otherw

ise m
ade 

available to the m
useum

 
 

 
d. 

C
onditions by w

hich m
em

bers of the m
useum

, its governing body, or staff m
ust 

abide in order to receive any deaccessioned object 
 

 
7. 

A
 clearly-articulated access policy m

ust be developed, putting forth criteria for 
allow

ing entry or accessibility to m
useum

 collections for research and for public 
use, and criteria for entry or access to restricted areas and/or objects 

 
 

8. 
A

 loan policy m
ust be adopted that defines the conditions under w

hich the m
useum

 
w

ill loan out objects in its collections and accept loans from
 other institutions and 

private individuals, or for non-m
useum

, com
m

ercial activities such as television or 
m

ovie production. T
his policy addresses: 

 
 

 
a. 

O
utgoing loans/leases 

 
 

 
• 

A
vailability of the object and period of the loan 

 
 

 
• 

C
onditions under w

hich the object w
ill be exhibited, handled, stored, 

insured, and m
oved 

 
 

 
• 

D
uration of the loan 

 
 

 
• 

Fees to be charged 
 

 
 

• 
Inform

ation from
 the borrow

ing institution as to its loan procedures and care 
practices 

 
 

 
• 

E
vidence of insurance and appropriate financial security 

 
 

L
eases to com

m
ercial users such as m

otion picture/television producers should 
incorporate the best practices developed by A

R
M

 m
em

bers and prom
ulgated at 

A
R

M
 conventions and other gatherings 

 
b. 

Incom
ing L

oans 
 

 
• 

T
erm

 of loan 
 

 
• 

Specific purpose for loan/furtherance of m
useum

 m
ission 

 
 

• 
A

ssessm
ent of physical condition, and periodic updates 

 
 

• 
Insurance coverage 

 
 

• 
Provisions for term

ination 
 

 
9. 

E
thics and R

egulations 
 

 
 

B
ecause there are recognized ethical standards w

ithin the m
useum

 field, as w
ell as 

regulations that affect the conduct of collections m
anagem

ent, the C
ollections 

M
anagem

ent Policy includes a section on ethical practice, addressing the follow
ing: 

 
 

 
a. 

A
llow

able uses of any collection object by staff, m
em

bers, or m
em

bers of the 
governing authority 

 
 

 
b. 

T
hat presentation of collections is done honestly and objectively to the public, in 

accordance w
ith the best current inform

ation, scholarship, and m
useum

 practice 
 

 
 

c. 
T

hat all potential conflicts of interest w
ill be avoided—

or, if deem
ed 

unavoidable, fully disclosed—
w

hen dealing w
ith suppliers and staff 

 
 

 
d. 

Staff use of m
useum

 affiliation to prom
ote personal collecting activities 

 
 

 
e. 

A
ny and all governm

ent regulations that m
ay affect collections m

anagem
ent or 

care (e.g., copyright law
, trust law

, etc.) 
  

5.2 
C

onservation Practices 
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1. 
R

ailw
ay m

useum
s recognize their responsibility to care for all the objects entrusted 

to them
, and to have a clearly defined policy for perform

ing those functions that is 
in keeping w

ith general m
useum

 practice. 
 

 
2. 

Preservation and conservation practices are codified in a w
ritten docum

ent that 
provides guidelines for m

aking responsible preservation, conservation, and 
restoration decisions for each of the m

useum
's collections. T

hese guidelines provide 
for: 

 
 

 
a. 

O
bject condition reports 

 
 

 
b. 

Procedures to provide short, m
edium

, or long-term
 stabilization and storage 

 
 

 
c. 

A
n evaluation and justification for the level of each object's use for display, 

operation, etc. 
 

 
 

d. 
A

 com
prehensive restoration plan, developed prior to the initiation of 

restoration w
ork, that addresses: 

 
 

 
 

• 
T

he extent of restoration proposed for each object, and scope/am
ount of 

alterations from
 present condition that w

ould be necessary 
 

 
 

 
• 

Proposed appearance/tim
e period of restoration, including supporting 

historical and interpretive justification  
 

 
 

 
• 

U
se, conservation, preservation, or replacem

ent of original fabric 
 

 
 

 
• 

D
egree of historical accuracy to be achieved 

 
 

 
e. 

U
se of original versus replica m

aterial or objects 
 

 
 

f. 
D

ocum
entation procedures, including photographs and w

ritten notes of all 
aspects of w

ork perform
ed 

 
 

 
g. 

Funding sources and cost estim
ates 

 
3. 

R
ailw

ay m
useum

s create categories of objects to determ
ine w

hich objects w
ill be 

used, w
hich w

ill be stored or given special treatm
ent due to condition, and how

 all 
objects in all categories w

ill be used, stored, and cared for. 
 

4. 
R

ailw
ay m

useum
s m

ust pay particular attention to objects that m
ay be designated 

for operation. W
hile safe, reliable perform

ance m
ust rem

ain a prim
ary concern, 

docum
entation and preservation of original m

aterials, parts, or configuration should 
be undertaken and sam

ples retained, in keeping w
ith standard m

useum
 practice. 

 
 

5. 
R

estoration and m
aintenance practices are to be developed that differentiate the type 

of w
ork perform

ed on an object, based on its classification and use. R
estoration 

serves several different preservation- or operation-related purposes, and is separate 
from

 m
aintenance. 

  
5.3 

Spare Parts 
 

 
1. 

B
ecause ongoing operation of rail vehicles often depends on replacem

ent parts, 
railw

ay m
useum

s m
ay have m

any such item
s on hand, intended for this purpose. 

T
hese should be treated as m

aintenance item
s, rather than objects accessioned into 

the perm
anent collection, as their ultim

ate use is a consum
ptive one. 

 
 

2. 
If duplicates do not exist, or especially if only one does, options such as fabrication 
of replica parts or entire replica vehicles m

ust be considered. T
his w

ay, the “last 
one” can be preserved as “the original.” 

 
 

3. 
A

ppropriate storage facilities m
ust be provided for replacem

ent parts inventories, 
keeping in m

ind that: 
 

 
 

• 
T

hese item
s are not intended for public view

ing  
 

 
 

• 
T

heir presence, especially in outdoor storage, can com
m

unicate unintended and 
potentially negative m

essages about an institution’s collections care policies  
 

 
 

• 
T

heir usefulness to an institution is greatly dim
inished if they cannot be 

accessed and inventoried in a com
prehensive m

anner 
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6. M
useum

 F
acilities and Infrastructure 

 
T

he infrastructure necessary to sustain railw
ay m

useum
 storage, exhibit, conservation, and 

restoration activities is often m
uch greater than that of m

any other types of m
useum

s. 
D

em
onstration railw

ay operations add greatly to these infrastructure requirem
ents, 

especially as safety and security m
ust rem

ain param
ount. 

  
6.1 

R
estoration w

orkshops are a unique com
ponent of m

any technology m
useum

s, and the 
restoration and m

aintenance of rail and road equipm
ent requires heavy m

achinery of 
m

any different types. T
his equipm

ent is capital intensive, requires specialized training, 
and requires developm

ent of procedures for its proper use to ensure protection of those 
using the equipm

ent, of the collection, and of the environm
ent. 

 
 

a. 
R

egulatory areas to be recognized and follow
ed in these m

useum
 industrial 

environm
ents include, am

ong others: 
 

 
 

• 
A

ll national and local safety regulations  
 

 
 

• 
W

orkers C
om

pensation, liability, and health insurer requirem
ents 

 
 

 
• 

H
azardous m

aterials handling and use, including proper observance of 
procedures such as M

aterial Safety D
ata Sheets (M

SD
S) 

 
 

 
• 

Proper labeling, storage, and disposal of w
aste m

aterials 
 

 
 

• 
Proper labeling and handling of hazardous and/or toxic m

aterials 
 

 
b. 

In addition to training in proper conservation procedures, appropriate 
restoration/m

aintenance shops staff m
em

bers m
ust also be trained in areas such as: 

 
 

 
• 

Safety aw
areness and prom

otion  
 

 
 

• 
E

nvironm
ental issues 

 
 

 
• 

E
m

ergency procedures including C
PR

 and First A
id 

  
6.2 

T
rack, signalling, com

m
unications, and pow

er distribution system
s m

ust be constructed 
and m

aintained to safe and suitable standards, as these are essential to safety of 
personnel and conservation of collections. W

hen adopting standards, institutions should 
consider: 

 
• 

Physical characteristics of rail equipm
ent to be operated (e.g., w

eight, w
idth, height, 

w
heel profiles) 

 
• 

Speed and frequency of operations 
 

• 
L

ocal w
eather conditions and relevant long-term

 data (e.g., rainfall as it relates to 
culvert capacity, frequency/severity of lightning storm

s, etc.) 
 

• 
L

ocal utility construction and m
aintenance standards and requirem

ents 
 

• 
A

pplicable local, regional, and national regulations (e.g., overhead w
ire height 

restrictions, grade crossing protection installation and m
aintenance standards) 

 
• 

A
vailability of adequate staff and financial resources to provide proper and ongoing 

m
aintenance and rehabilitation 

 
 

W
henever possible, consideration is given to appropriate period appearances of such 

system
s. R

egional variations, specific site history, and historical and/or interpretive 
relationships betw

een equipm
ent and system

s m
ay play im

portant roles in determ
ining 

appearance and m
aintenance standards of track, overhead, and related technological 

support system
s. 

  
6.3 

Security levels at railw
ay m

useum
s are dictated by the characteristics of each 

institution’s collections, its site, and its operational environm
ent. Factors to consider 

include: 
 

• 
size of objects and scope of collections 

 
• 

fragility and value of collections, artifacts, and equipm
ent 

 
• 

surrounding locale (differs greatly for urban vs. rural m
useum

s) 
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A

n im
portant dim

ension of security m
ay be taking steps to prevent encroachm

ent of 
residential developm

ent close to operating rail facilities. Purchase of neighboring land 
as a buffer m

ay be prudent. For large sites, especially rural ones, use of fencing, full 
property patrolling, and on-site residency should be em

ployed in a m
anner appropriate 

to the environm
ent and the m

useum
's experience. Physical security of facilities and 

collections m
ust rem

ain param
ount. In addition: 

 
• 

Protection from
 fire, flood, and vandalism

 m
ust be developed, and provided in a 

m
anner appropriate to the site and the m

useum
's resources 

 
• 

Issues of controlling illegal dum
ping, hunting, or use by recreational vehicles m

ay 
be of great im

portance 
 

• 
E

m
ergency preparedness planning, including m

aintaining close relations w
ith local 

law
 enforcem

ent, fire authorities, and abutters, is an im
portant com

ponent of 
effective security. E

m
ergency and disaster plans are to be prepared and adopted as 

appropriate 
 

• 
E

xtra attention m
ust be given to operational safety in congested areas, and 

equipm
ent operations conducted in a m

anner designed to m
inim

ize disruption to 
neighbors 
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7. F
unding 

 
R

ailw
ay m

useum
 funding should be understood in term

s of a variety of sources, both short- 
and long-term

 in nature, that can m
eet a variety of needs, both capital and non-capital. 

In nearly all cases, m
useum

s need to consider raising additional m
onies to supplem

ent 
proceeds from

 adm
issions, m

em
bership, and dem

onstration rides fees. 
  

7.1 
M

em
bership fees, adm

issions fees, dem
onstration rides proceeds, and m

useum
 store 

proceeds have historically provided funding for non-capital (operating) expenditures at 
railw

ay m
useum

s. T
hese sources of funding are continuous and ongoing, and this use is 

considered appropriate by the larger m
useum

 com
m

unity. In the long term
, how

ever, 
these funds in m

ost cases w
ill not be adequate to cover the additional costs of capital 

im
provem

ents and educational program
m

ing. 
  

7.2 
A

t tim
es, individual donors or groups of donors, by the size of their gifts or force of 

their personalities, have directed the priorities of institutions to reflect their personal 
goals and desires. T

hese donors rem
ain valuable funding sources. H

ow
ever, m

useum
s 

m
ust take charge of actively setting and directing institutional priorities, and developing 

the necessary resources to achieve them
, rather than allow

ing these priorities to be set 
and driven solely by donor-directed funding m

echanism
s. 

  
7.3 

M
useum

s m
ust develop funding priorities, expressed in term

s of both short-term
 

budgets and long-range fiscal planning, to address the non-capital needs of the 
institution. T

hese needs include collections conservation and acquisition, exhibits 
developm

ent, and educational program
m

ing. E
stablishm

ent of endow
m

ents for 
m

aintenance and/or operations is a recom
m

ended approach. 
  

7.4 
D

evelopm
ent of fundraising strategies m

ust be aim
ed at m

eeting the needs and goals of 
the institution rather than sim

ple individual desires or w
ishes. Partnerships should be 

developed w
ith the local educational, com

m
ercial, and political com

m
unities for 

support and funding. Funding strategies m
ight include annual giving, institutional 

m
em

bership, and planned giving program
s 

  
7.5 

C
om

m
ercial and fundraising uses of an institution or its resources m

ust not com
prom

ise 
the institution’s m

ission. 
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8. A
ccessibility 

 
M

useum
s m

ust m
ake facilities and operating equipm

ent accessible to all, to the extent this 
can be done w

ithout com
prom

ising historical integrity, collections security, and visitor 
safety. 

  
8.1 

M
useum

 buildings and facilities m
ust be accessible as defined by state and/or federal 

law
; in the U

.S., the A
m

ericans w
ith D

isabilities A
ct of 1990 is the relevant docum

ent 
to reference. Specific inform

ation is contained in standards set by the A
m

erican 
N

ational Standards Institute; such regulations generally exem
pt historic vehicles if 

historic quality w
ould be com

prom
ised. H

istoric buildings do not receive a blanket 
exem

ption, especially in the case of buildings receiving substantial rem
odeling or 

alteration. H
ow

ever, som
e U

.S. states also have historic building codes, w
hich offer 

alternative solutions to providing accessibility, am
ong other item

s. 
 

8.2 
M

useum
s m

ust devote an appropriate portion of their resources to developing strategies 
that provide for intellectual and/or physical access to collections by all, regardless of 
ability or disability. 
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9. C
orporate R

elations 
 

R
ailroads are generally com

m
ercial pursuits undertaken for shareholder benefit; transit 

facilities are generally ow
ned by governm

ental agencies ultim
ately responsible to the 

public. In dealing w
ith these and all other business entities, the conduct of railw

ay 
preservationists at all tim

es m
ust be businesslike and professional. 

 
9.1 

A
R

M
 m

em
ber m

useum
s should strive to prom

ote and m
aintain positive long-term

 
relationships w

ith all business entities (“com
panies”) they com

e in contact w
ith, both 

public and private and especially including rail operators. 
 9.2 

M
useum

 contacts w
ith com

panies should be channeled through, and lim
ited to, specific 

m
useum

 representatives designated by the institution, w
ho have authority to negotiate 

on behalf of their institution. E
xpressions of interest in or requests for equipm

ent or 
services should be in w

riting, directed to the proper official w
ithin the com

pany. C
learly 

identified exploratory discussions m
ay be needed for a m

useum
’s governing authority 

to m
ake a proper decision. T

ransactions w
ith com

panies should be ratified by the 
m

useum
’s governing authority or its designee, w

hich should additionally ensure that the 
m

useum
’s financing arrangem

ents or other resources perm
it transactions to be 

com
pleted w

ithout delay. 
 9.3 

Inquiries or requests to com
panies should be supported by a business plan w

hich clearly 
identifies: 

 
a.  T

he equipm
ent or services of interest 

 
b.  T

he intended use, presentation, and/or interpretation 
 

c.  T
he historic or operational rationale for the request 

 
d.  Services or assistance requested from

 the com
pany 

 
e.  B

enefits to the com
pany arising from

 the transaction 
 

f.  T
he m

useum
’s m

ission, goals, and relevant achievem
ent 

 
g.  R

elevant inform
ation regarding the m

useum
’s financing of the transaction 

 
9.4 

It is unethical for anyone to represent him
/herself as the authorized agent of a m

useum
 

for any purpose w
hatsoever w

hen such is not the case. 
 9.5 

T
ransactions should be com

pleted in a tim
ely m

anner. If an unexpected delay occurs, 
the m

useum
 m

ust notify the com
pany of the current status and of subsequent 

developm
ents. 

 9.6 
M

useum
s m

ust prom
ptly acknow

ledge the cooperation and assistance of com
panies in 

an appropriate m
anner. 

 9.7 
M

useum
s m

ust be sensitive to protecting corporate im
ages in the storage, display, and 

conservation of equipm
ent and artifacts. Subsequent restoration should preserve, 

present, and interpret in a historically and environm
entally responsible m

anner, and 
properly respect the com

pany, the profession, the m
useum

, and the com
m

unity at large.  
Photographs of restored artifacts, or other appropriate tokens or expressions of 
gratitude, m

ay be provided to the com
pany in recognition of its assistance. M

useum
s 

m
ust be particularly sensitive to inappropriate use of corporately identified equipm

ent 
or objects during com

m
ercial use. 
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9.8 
M

useum
 personnel m

ay need to obtain w
ritten perm

ission from
 authorized com

pany 
officials prior to entering the com

pany’s property, and m
ust conduct them

selves 
properly and safely at all tim

es w
hile a guest of the com

pany. 
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A
p

p
en

d
ices

 
  

A
. D

efin
ition

 of T
erm

s 
A

ccession: The form
al process of creating an im

m
ediate, brief, and perm

anent 
record of an object for w

hich the m
useum

 has title and assigning a unique 
control num

ber to the object.  
A

ccuracy: The degree to w
hich objects, operations, equipm

ent, practices, etc. 
represent and/or rem

ain specific to a given tim
e period, geographic region, 

railroad, locale, and/or architectural or cultural heritage. 
A

tm
osphere: The som

ew
hat intangible aura, 'feel' or 'look' that is structured to 

enhance the experience a m
useum

 is trying to present. The sights, sounds, 
sm

ells and im
pressions left w

ith visitors, staff and the general public. 
Building (or N

ew
 C

onstruction): A
 structure having little or no original fabric or 

historic relevance to the m
useum

's m
ission (i.e. a visitor center or shop space). 

C
ivil Engineering: The specific railroad structure that consists of the sub-base, base, 

ballast, cross ties, rail, overhead, bridges, right-of-w
ay and supporting elem

ents 
such as signals or grade crossing protection. O

verhead is the structure of w
ire, 

supporting pieces and energizing equipm
ent utilized on electric railw

ays. 
Specific docum

entation related to track should include history of construction, 
evidence of ow

nership/use, evaluation of historic significance and extent of 
preservation/restoration to original or period form

. 
C

onservation: Planned m
anagem

ent of a collection to prevent deterioration, 
exploitation, destruction or neglect 

C
onsum

ption/disposal: A
 specific class of objects not accessioned into the 

perm
anent collection, prim

arily designed to be used or depleted; as by 
supplying parts for other equipm

ent, as a pattern for replication, through 
regular use, or by scrapping to supply funds for other m

useum
 needs. 

D
eaccessioning: The form

al m
useum

 process of rem
oving an accessioned object 

from
 the perm

anent collections by due process and legal m
eans. 

D
isplay: A

 specific class of objects accessioned into the perm
anent collection to be 

used prim
arily for display, interpretation, and long-term

 protection in an 
authentic state. N

ot intended to be consum
ed, altered, or w

orn out through 
regular use. 

Extent: The proportion of original versus replica item
s or equipm

ent, or the degree 
of overall ‘look’ or ‘feel’ that is to be preserved or re-created. 

Fidelity to Period: The degree to w
hich a tim

e period w
ill be adhered to. 

Loan/lease: A
 specific class of objects to w

hich the m
useum

 does not hold title. 
Item

s m
ay or m

ay not be subject to other m
useum

 conservation/preservation 
practices. 

M
aintenance: The ongoing system

atic w
ork perform

ed on objects, m
achinery, 

structures, etc., designed to enable them
 to continue to reliably perform

 their 
intended functions. M

aintenance records are kept indefinitely for each object, 
structure, or other item

 considered part of a m
useum

’s collection. 
O

peration/use: A
 specific class of objects accessioned into the perm

anent collection 
that are prim

arily to be used for operation on a regular or sem
i-regular basis. 

O
riginal fabric, m

achinery, m
aterial or appearance m

ay be secondary to safe 
and reliable function. M

ay be further form
ally subclassified as a dem

onstration 
collection-to be operated heavily, kept in general historical form

 though 
m

aterials m
ay be substituted for safety; m

ay include creating replicas or near-
replicas for operating use; or equipm

ent designated for lim
ited use to ensure 
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preservation, yet available for som
e operation to supplem

ent norm
al role as 

static exhibits 
Part or Spare Part: A

n item
 w

hose intended use is to replace a sim
ilar item

 in a 
collection object. A

 part is not an accessioned item
 of the collection. M

useum
s 

should appropriately sort, identify, store, and inventory all parts. 
Perm

anent C
ollections: The collected, accessioned objects of a m

useum
, acquired 

and preserved because of their potential value as exam
ples, as reference 

m
aterial, or as objects of aesthetic or educational im

portance, all relating to the 
m

useum
's stated purpose. C

ollections justify a m
useum

's existence. 
Preservation: The act of keeping an object intact and safeguarding it from

 any 
further changes beyond those w

hich it has already undergone. 
Provenance: The origin, source, history, and cultural and historical significance of 

an object. 
R

egistration: The form
al m

useum
 practice of creating, controlling and m

aintaining 
inform

ation about all objects ow
ned by and in the care, custody and control of 

the m
useum

. 
R

eplica: The use of new
 or non-historic m

aterials or item
s to accurately duplicate an 

original object. 
R

estoration: The act of returning an existing object to an original appearance and 
condition through treatm

ents such as cleaning, painting, rem
oving later 

additions, replacing m
issing parts, etc. O

riginal fabric or exact reproduction 
parts, finishes, or m

aterials m
ay be used. A

ll w
ork is based on a specific 

restoration plan for that object. If an object is restored and intended for 
operation or dem

onstration, subsequent w
ork perform

ed to ensure continued 
use is often not classified as restoration. 

Site: A
n integrated com

plex of structures, buildings, track, and physical plant 
(utilities, etc.). 

Storage/study: A
 specific class of objects w

hich the m
useum

 has acquired to save 
from

 destruction, for future reference, or for som
e future project, for w

hich the 
m

useum
 does not presently have funds. W

ritten docum
entation explains the 

object's historic significance, relevance to the collection, and anticipated use. 
Structure: A

n enclosed or sem
i-enclosed space that a hum

an is capable of entering, 
being in or standing on. A

 structure contains all or part of its original fabric and 
has a purpose related to the m

useum
's m

ission. 
Tim

e: The specific year or period of years to be re-created.  
Trade: A

 specific class of objects not accessioned into the perm
anent collection, 

designed to be sold or traded for the benefit of the m
useum

’s perm
anent 

collections. 
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B
. S

taff P
osition

 D
efin

ition
s: 

A
rchivist: appraises and edits perm

anent records and historically valuable 
docum

ents, participates in research activities based on archival m
aterials, and 

directs or oversees cataloging, retrieval, reproduction, indexing, accession, 
deaccession, and safekeeping of such m

aterials. 
Business m

anager: is responsible for financial m
anagem

ent w
hich m

ay include 
budgeting; accounting; purchasing; adm

inistering personnel procedures, 
salaries, and benefits; handling contracts; and m

aintaining endow
m

ent, fund-
raising, and tax records. M

useum
 store and food service m

anagers m
ay assist. 

C
onservator: coordinates and oversees exam

ination, repair, and conservation of 
historically significant item

s such as rail vehicles and sm
aller artifacts, 

docum
ents, furnishings, ethnological m

aterials, or textiles. Exam
ines and tests 

properties of objects to determ
ine condition, need for repair, m

ethods of 
preservation or restoration, and authenticity, and w

orks w
ith curatorial and 

facilities m
aintenance staff to assure use of proper handling, m

ounting, care, 
packing, shipping, and storing techniques. 

C
urator: a railw

ay m
useum

 specialist providing m
anagem

ent and interpretation 
for all objects in collections. M

akes recom
m

endations for acquisition, 
deaccession, attribution, and authentication of objects; and publishes the results 
of research about objects in collections. A

rchivists, collection m
anagers, 

conservators, editors, librarians, and registrars m
ay assist. 

D
evelopm

ent officer: plans, organizes, directs, and coordinates ongoing and special 
project funding program

s. C
onfers w

ith m
anagem

ent and board to determ
ine 

needs; develops public relations m
aterials; identifies potential supporters and 

contributors; plans and coordinates special fund drives and benefit events; 
establishes ongoing support program

s; w
rites and subm

its grant proposals; 
provides proper follow

-up and contributor recognition. 
Educator: develops interpretive exhibits and program

s, facilitates public access to 
objects, and provides docent training. Exhibit designers and curatorial staff m

ay 
assist. 

Executive director: Serves as chief official for overseeing all staff-related activities. 
A

ssures understanding of and adherence to directives of governing board; 
provides input and feedback to board from

 staff; assists board in establishing 
organizational vision, personnel policies, and institutional objectives. 

G
eneral M

anager: is responsible for business/railw
ay practices (financial 

m
anagem

ent, m
em

bership developm
ent, public relations, railw

ay and 
structures operations) provides conceptual leadership through specialized 
know

ledge of business/railw
ay procedures to facilitate staff activities and 

execute governing board direction. 
M

em
bership officer: fosters m

em
bership benefits to attract and retain the interests 

of a broad m
useum

 public by hosting special program
s, m

aintaining 
m

em
bership records, and publishing a new

sletter. Editors, educators, business 
m

anagers m
ay assist. 

M
useum

 adm
inistrator: responsible for assuring adherence to consistent and 

professional practices (acquisition, preservation, research, and interpretation) 
w

hile keeping m
useum

 true to its m
ission. Provides conceptual leadership, 

through specialized know
ledge of m

useum
 discipline, to establish policies 

w
hich facilitate staff activities in keeping w

ith governing board directives. 
Public relations officer: prom

otes the m
useum

 by establishing useful relationships 
betw

een the m
useum

's m
ission and the perceived needs and interests of its 

various publics. M
useum

 program
 staff m

ay assist. 
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Superintendent of railw
ay equipm

ent shop: im
plem

ents the recom
m

endations of 
the curatorial staff w

ith safe and proper procedures in the care and m
anagem

ent 
of railw

ay equipm
ent collections. 

Superintendent of railw
ay operations: adm

inisters policies for supervising and 
training operating crew

s in safe and proper railw
ay practices. M

useum
 program

 
staff and operations instructors m

ay assist. 
Superintendent of w

ays and structures: m
aintains the buildings, com

m
unication 

system
s, grounds, and railw

ay for the safety of people and collections w
ith 

consideration for their usefulness in interpretation of collections. M
useum

 
program

 and railw
ay operations staff m

ay assist. 
  

—
E

N
D

—
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 T

H
E A

TLAN
TA D

EVELO
PM

EN
T A

U
TH

O
R

ITY 
 T

he A
tlanta D

evelopm
ent A

uthority (“A
D

A
”) is a public body corporate and politic and an instrum

entality 
of the C

ity of A
tlanta (the “C

ity”) created to prom
ote the revitalization and grow

th of the C
ity.  It represents 

a 
consolidation 

of 
the 

C
ity’s 

econom
ic 

and 
com

m
unity 

developm
ent 

efforts 
in 

real 
estate, 

finance, 
m

arketing 
and 

em
ploym

ent, 
for 

the 
purpose 

of 
providing 

a 
focal 

point 
for 

im
proving 

A
tlanta’s 

neighborhoods and the quality of life for all of its citizens.  A
D

A
 is the cornerstone of an overall effort to 

provide econom
ic and redevelopm

ent services in a m
ore effective and efficient m

anner. 
 T

AX A
LLO

C
ATIO

N
 D

ISTR
IC

TS 
 A

lso 
know

n 
as 

T
ax 

Increm
ent 

F
inancing 

(“T
IF

”), 
T

ax 
A

llocation 
F

inancing 
is 

a 
redevelopm

ent 
and 

financing tool by w
hich governm

ents can provide financial assistance to eligible public and private 
redevelopm

ent efforts w
ithin an officially designated area or tax allocation district (“T

A
D

”).  Increases in 
property tax revenues, w

hich are generated prim
arily from

 new
 investm

ent in the district, are allocated to 
pay infrastructure costs or certain private developm

ent costs w
ithin the T

A
D

.  T
his is prim

arily done 
through the issuance of T

ax A
llocation D

istrict B
onds. 

 T
H

E E
ASTSID

E T
AX A

LLO
C

ATIO
N

 D
ISTR

IC
T 

 T
he E

astside T
A

D
, used in com

bination w
ith the existing W

estside T
A

D
, w

as created to give D
ow

ntow
n 

A
tlanta a pow

erful tool for prom
oting the developm

ent of new
 com

m
ercial space and in-tow

n housing 
stock.  B

y providing econom
ic in

centives necessary to encourage private and public/private developm
ent, 

the goal is to generate grow
th in D

ow
ntow

n jobs and residents w
ho are attracted by new

, w
ell-designed, 

high-density housing and key quality-of-life infrastructure investm
ents; the desired result is an attractive, 

bustling 24-hour D
ow

ntow
n.  T

he E
astside T

A
D

 is also intended to spur the revitalization of the historic 
A

uburn A
venue corridor, as w

ell as the densely traveled M
em

orial D
rive/M

artin Luther K
ing Jr. D

rive 
corridor and should contribute to the rebuilding of aging public housing projects into econom

ically viable 
and safe, m

ixed-incom
e live/w

ork/play com
m

unities.   
 In D

ecem
ber, 2003 the C

ity of A
tlanta, F

ulton C
ounty, and the A

tlanta S
chool B

oard passed resolutions 
creating the E

astside T
ax A

llocation D
istrict and established A

D
A

 as the R
edevelopm

ent A
gent of the 

C
ity and, in the case of the C

ounty and S
chool B

oard, consenting to the inclusion of their respective 
portions 

of 
ad 

valorem
 

tax 
increm

ents 
created 

w
ithin 

the 
D

istrict 
and 

the 
application 

of 
those 

tax 
increm

ents to pay certain qualified redevelopm
ent costs.  A

s R
edevelopm

ent A
gent, A

D
A

 is responsible 
for 

prom
oting 

positive 
developm

ent 
w

ithin 
the 

E
astside 

T
A

D
 

and 
adm

inistering 
the 

T
A

D
 

financing 
process.  A

 m
ap pf the E

astside T
A

D
 boundaries is attached.  T

he district falls w
ithin N

eighborhood 
P

lanning U
nits M

, N
, V

 and W
. 
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   E

LIG
IB

ILITY &
 R

EQ
U

IR
EM

EN
TS 

 A
.  E

LIG
IB

LE D
EVELO

PM
EN

TS 
T

A
D

 funding is available to developm
ents in the E

a
stside T

A
D

 that support the goals and objectives of 
the E

astside R
edevelopm

ent P
lan w

hich anticipates the follow
ing land uses:   

• 
O

ffice 
• 

R
etail 

• 
M

ixed-use 
• 

R
esidential (affordable and m

arket-rate) 
• 

H
ospitality 

• 
C

ultural 
• 

E
ntertainm

ent 
• 

C
om

m
unity services 

• 
P

arks and open spaces 
 B

.  A
FFO

R
D

AB
LE H

O
U

SIN
G 

Increasing the supply of affordable housing is a m
ajor objective for the C

ity of A
tlanta.  T

he C
ity has 

established a goal that a m
inim

um
 of tw

enty percent (20%
) of new

 housing units funded from
 the 

proceeds of E
astside T

A
D

 bond issues be affordable.  N
ot m

ore than half of this m
inim

um
 requirem

ent 
can be satisfied by residential construction undertaken by the A

tlanta H
ousing A

uthority. 
 C

.  A
TLAN

TA P
U

B
LIC

 S
C

H
O

O
LS 

A
n am

ount equivalent to five and one-half percent (5.5%
) of tax allocation district net bond proceeds shall 

be m
ade available to the A

tlanta P
ublic S

chools (“A
P

S
”) in support of A

P
S

’ educational reform
 efforts, its 

continued 
infrastructure 

im
provem

ents 
w

ithin 
the 

E
astside 

T
A

D
 

and 
for 

other 
general 

educational 
purposes.  D

evelopers benefiting from
 the E

astside T
A

D
 are encouraged to enhance the affordability of 

housing, thereby im
proving A

P
S

’ ability to recruit and retain qualified educators.   D
evelopers benefiting 

from
 the E

astside T
A

D
 are also required to either enter into an educational partnership w

ith A
P

S
, or 

contribute $25,000 to an education trust fund. 
 D

.   K
EY P

O
LIC

Y C
O

M
PO

N
EN

TS  
o

 
A

pproved projects m
ust be consistent w

ith goals and objectives of the applicable redevelopm
ent 

plan(s). 
o

 
T

he optim
al use of public dollars w

ill be sought.  P
rojects proposed for inclusion in bond issues 

and used for bond sizing w
ill be assessed for their econom

ic viability, based in part on current 
and near term

 m
arket dem

and and likely product absorption.  P
rojects based largely on 

speculative office space, and other high-risk uses, w
ill be less favorably received unless the 

project w
ould m

eet a clear public purpose goal.   
o

 
W

e w
ill strive to lim

it T
A

D
 funding to those projects that w

ould not be econom
ically feasible 

w
ithout public subsidy. T

he existence of a project w
ithin a T

A
D

 does not autom
atically entitle the 

developer to receive T
A

D
 proceeds.  B

ond issues w
ill be sized using projects that are reasonably 

projected to generate a net increase in the ta
x base.  P

rojects re
ceiving bond proceeds m

ay 
include the foregoing, as w

ell as projects contributing to various public purpose goals and 
infrastructure im

provem
ents consistent w

ith the redevelopm
ent plan.  T

he am
ount of funding 

granted to a specific project m
a

y reflect an allocation of less than 100%
 of the projected tax 

increm
ent generated by that project a) in order to address public purpose goals b) based on the 

assessm
ent of financial need m

ade by A
D

A
 and c) other factors as determ

ined by A
D

A
.  

o
 

D
eveloper equity, including but not lim

ited to land value and cash at risk, w
ill be invested in the 

project before T
A

D
 funding is m

ade available 
o

 
U

nless a specific exception is granted by A
D

A
, T

A
D

 funding approval should be obtained before 
start of construction on qualified projects.  U

nless a specific exception is granted by A
D

A
, T

A
D

 
funds are disbursed to developers as taxable value is created.   
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o
 

D
evelopers w

ill use best efforts to com
ply w

ith
 the C

ity’s E
qual B

usiness O
pportunity P

rogram
1 

w
ith respect to the participation of m

inority business enterprises, fem
ale enterprises, 

disadvantaged business enterprises and business enterprises located w
ithin the C

ity of A
tlanta, 

in all business opportunities w
hich relate to the P

roject. 
o

 
D

eveloper shall com
ply w

ith the C
ity’s F

irst S
ource Job P

olicy
2, w

ith respect to the hiring and 
training of low

-incom
e C

ity of A
tlanta residents, as adm

inistered by the A
tlanta W

orkforce 
D

evelopm
ent A

gency. 
 E

A
STSID

E TA
D

 F
IN

A
N

C
IN

G
 P

R
O

C
ESS 

 T
he E

astside T
ax A

llocation D
istrict financing proce

ss includes, but is not lim
ited to, the follow

ing steps: 
 1. 

In order to determ
ine eligibility of a project for T

A
D

 financing, interested applicants shall:   
 

a. 
C

ontact A
D

A
 to arrange an initial m

eeting to
 discuss the viability of your proposed project. 

C
all: 

 
 

A
m

anda R
hein 

 
 

S
enior P

roject M
anager – T

ax A
llocation D

istricts 
 

 
A

tlanta D
evelopm

ent A
uthority 

 
 

(404) 614-8282 
b. 

C
om

plete the E
astside T

A
D

 A
pplication and package in a 3-ring binder w

ith a com
plete 

electronic copy of the A
pplication on a C

D
 w

ith content, tabs, form
atting and order of data 

identical to that of the hard copy A
pplication.  O

ne copy of the com
pleted application shall be 

subm
itted 

to 
T

he 
A

tlanta 
D

evelopm
ent 

A
uthority, 

accom
panied 

by 
the 

non-refundable 
application fee.   

 2. 
U

pon receipt of an application, A
D

A
 staff w

ill re
view

 the application for content and com
pleteness.  

Incom
plete applications w

ill not be processed.  (A
n application w

ill be considered received only w
hen 

it is com
plete and the application fee has been paid.)  A

D
A

 reserves the right to select and em
ploy 

third party consultants to assist in the analysis and review
 of the proposed project, its financing and 

the associated tax increm
ent.  T

he applicant shall pay the cost of such A
D

A
 consultants, w

hether or 
not the project is constructed.   

 3. 
A

fter the application has been review
ed for consistency w

ith C
ity goals, and receives an initial 

favorable evaluation, A
D

A
 staff w

ill convene a m
eeting of the E

astside T
A

D
 N

eighborhood A
dvisory 

C
om

m
ittee (“A

dvisory C
om

m
ittee”).  T

he A
dvisory C

om
m

ittee consists of representation from
 the 

E
astside N

eighborhood P
lanning U

nits.  D
evelopers are required to attend the A

dvisory C
om

m
ittee 

M
eeting. 

 
T

he A
dvisory C

om
m

ittee’s role is to give a recom
m

endation to the A
D

A
 B

oard, w
hich has the 

authority to approve projects for T
ax A

llocation D
istrict F

inancing.  T
he A

dvisory C
om

m
ittee w

ill either 
recom

m
end T

A
D

 funding to support a project or decline the project. (N
ote:  T

he A
D

A
 B

oard has the 
authority to approve projects that have not been recom

m
ended by the A

dvisory C
om

m
ittee.) 

 If the project is not recom
m

ended for T
A

D
 funding by the A

dvisory C
om

m
ittee, the D

eveloper m
ay:  

(1) request that the project be considered by the A
D

A
 B

oard w
ithout A

dvisory C
om

m
ittee support, 

(2) m
odify the project and resubm

it it to the A
dvisory C

om
m

ittee at a later date or (3) w
ithdraw

 the 
project.   

 4. 
A

fter the A
dvisory C

om
m

ittee issues a recom
m

endation, A
D

A
 staff w

ill place the project on the next 
appropriate A

D
A

 B
oard M

eeting A
genda.  T

he D
e

veloper w
ill be notified w

hen A
D

A
’s B

oard w
ill 

                                                           
1 C

ode of O
rdinances of the C

ity of A
tlanta, P

art T
w

o A
rticle X

, D
ivision 12

 
2 C

ode of O
rdinances of the C

ity of A
tlanta, P

art T
w

o A
rticle X

I, D
ivision 1 
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consider their project for funding.  D
evelopers are required to attend the A

D
A

 B
oard M

eeting and be 
prepared to answ

er questions from
 the B

oard m
em

bers regarding their project.   
 5. 

U
pon approval for T

A
D

 funding by the A
D

A
 B

oard, the project w
ill be earm

arked for inclusion in the 
next 

E
astside 

T
ax 

A
llocation 

B
ond 

Issue. 
(T

A
D

 
funds 

are 
generally 

derived 
from

 
selling 

T
ax 

A
llocation B

onds).   
 6. 

W
hen the total value of funding for approved projects is large enough to support a bond issue (at 

least $10 m
illion), A

D
A

 staff w
ill bundle that project w

ith other approved projects to be included in an 
E

astside T
ax A

llocation B
ond Issue.  P

rojects earm
arked for a bond issue w

ill undergo rigorous 
review

 by B
ond U

nderw
riters and B

ond C
ounsel.  A

ssociated due diligence includes real estate 
valuation, m

arket absorption analysis and feasibility studies.  D
evelopers of approved projects w

ill be 
required 

to 
enter 

into 
a 

“D
evelopm

ent 
A

greem
ent” 

w
ith 

the 
C

ity 
of 

A
tlanta 

as 
part 

of 
the T

ax 
A

llocation 
B

ond 
Issue. 

 
T

he 
“D

evelopm
ent 

A
g

reem
ent” 

outlines 
the 

relationship 
betw

een 
the 

D
eveloper, A

D
A

, and the C
ity.  It also details disbursem

ent of T
ax A

llocation B
ond proceeds. 

 7. 
U

pon com
pletion of all bond docum

ents, A
D

A
 and the C

ity’s F
inance D

epartm
ent w

ill subm
it the 

com
pleted bond docum

ents for C
ity C

ouncil approval. 
 8. 

F
ollow

ing C
ity C

ouncil approval, T
ax A

llocation B
onds w

ill be sold and net bond proceeds w
ill be 

distributed to D
evelopers pursuant to their respective “D

evelopm
ent A

greem
ent”. 

 9. 
A

pplication E
xpiration due to P

roject D
elay:  If construction is not com

m
enced w

ithin six (6) m
onths of 

the date of bond issuance the A
pplication m

ay be declared null and void.  In this case, a new
 

application and paym
ent of the application fee, w

ould be required to reconsider the transaction at a 
later date.  

 10. M
aterial P

roject C
hanges:  T

he am
ount and tim

ing of T
A

D
 proceeds m

ay change if the underlying 
deal and/or associated sponsorship m

aterially changes, regardless of w
hether the original transaction 

has already been approved by the A
D

A
 B

oard.   A
t A

D
A

’s option, a new
 application, along w

ith an 
application fee, m

ay be required to reconsider a significantly different transaction.    
 

F
EES A

N
D

 C
H

A
R

G
ES 

 
A

.  A
PPLIC

ATIO
N

 F
EE 

T
he greater of (a) ten basis points (.10%

) of the total am
ount of the gross estim

ated total T
A

D
 bonds 

applied for or (b) $2,500, is payable to T
he A

tlanta D
evelopm

ent A
uthority w

hen the A
pplication is 

subm
itted to A

D
A

.  A
ny application subm

itted w
ithout full application fee is deem

ed incom
plete.  T

he 
application fee is non-refundable.   
 B

.   C
O

M
M

ITM
EN

T F
EE  

T
he greater of (a) fifteen basis points (.15%

) or (b) $15,000.  P
ayable one tim

e upon T
he A

tlanta 
D

evelopm
ent A

uthority B
oard of D

irectors approval of the project. 
 C

.  A
D

M
IN

ISTR
ATIVE F

EE   
T

he present value, discounted at a rate of four percent (4%
) of  the greater of (a) 20 basis points (.20%

) 
of the gross principal am

ount of each project’s pro rata share of the outstanding bonds for the life of the 
bonds, or (b) $5,000 annually. T

his A
dm

inistrative F
ee is payable in tw

o installm
ents: the first year’s 

A
dm

inistrative F
ee is due at financial closing and the balance is payable upon the first disbursem

ent of 
funds from

 bond proceeds.  
  D

.  D
U

E D
ILIG

EN
C

E AN
D

 L
EG

AL D
EPO

SIT 
A

 deposit of $20,000 is required upon T
he A

tlanta D
evelopm

ent A
uthority B

oard of D
irectors approval of 

the project to cover costs incurred by A
D

A
 associated w

ith due diligence and drafting of the D
evelopm

ent 
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  A

greem
ent.  T

he D
ue D

iligence and Legal D
eposit w

ill be returned to the applicant at financial closing 
and these costs w

ill be payable by the applicant from
 its share of T

A
D

 B
ond proceeds. 

 E.  B
O

N
D

 C
O

ST O
F ISSU

AN
C

E 
Includes, but is not lim

ited to bond counsel fees, bond underw
riter fees, trustee fees, trustee and 

underw
riter counsel fees, bond printing, bond validation and publication costs, and A

D
A

’s financial 
advisor, if any.  T

hese costs, along w
ith an approved applicant’s share of any capitalized interest and 

required reserve funds, shall be paid pro rata by su
ch applicant from

 its share of T
A

D
 B

ond proceeds. 
 N

ote:  A
D

A
 reserves the right to w

aive som
e or a

ll fees and charges incurred by non-profit entities.   
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86 P
ryor S

treet S
W

 
S

uite 300 
A

tlanta, G
A

 30303 
404.880.4100   

         

TH
E W

ESTSID
E TA

X 
 A

LLO
C

A
TIO

N
 D

ISTR
IC

T 
PR

O
G

R
A

M
 D

ESC
R

IPTIO
N

  
 

A
pplications for W

estside TA
D

 funding are currently not being accepted.   The 
A

pplication w
ill be posted on The A

tlanta D
evelopm

ent A
uthority w

ebsite once 
the application period has com

m
enced. 
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T

H
E A

TLAN
TA D

EVELO
PM

EN
T A

U
TH

O
R

ITY 
 T

he A
tlanta D

evelopm
ent A

uthority (“A
D

A
”) is a public body corporate and politic and an instrum

entality 
of the C

ity of A
tlanta (the “C

ity”) created to prom
ote the revitalization and grow

th of the C
ity.  It represents 

a 
consolidation 

of 
the 

C
ity’s 

econom
ic 

and 
com

m
unity 

developm
ent 

efforts 
in 

real 
estate, 

finance, 
m

arketing 
and 

em
ploym

ent, 
for 

the 
purpose 

of 
providing 

a 
focal 

point 
for 

im
proving 

A
tlanta’s 

neighborhoods and the quality of life for all of its citizens.  A
D

A
 is the cornerstone of an overall effort to 

provide econom
ic and redevelopm

ent services in a m
ore effective and efficient m

anner. 
 T

AX A
LLO

C
ATIO

N
 D

ISTR
IC

TS 
 A

lso 
know

n 
as 

T
ax 

Increm
ent 

F
inancing 

(“T
IF

”), 
T

ax 
A

llocation 
F

inancing 
is 

a 
redevelopm

ent 
and 

financing tool by w
hich governm

ents can provide financial assistance to eligible public and private 
redevelopm

ent efforts w
ithin an officially designated area or tax allocation district (“T

A
D

”).  Increases in 
property tax revenues, w

hich are generated prim
arily from

 new
 investm

ent in the district, are allocated to 
pay infrastructure costs or certain private developm

ent costs w
ithin the T

A
D

.  T
his is prim

arily done 
through the issuance of T

ax A
llocation D

istrict B
onds. 

 T
H

E W
ESTSID

E T
AX A

LLO
C

ATIO
N

 D
ISTR

IC
T 

 In an effort to prom
ote positive developm

ent around C
entennial O

lym
pic P

ark and the surrounding 
com

m
unities, A

D
A

 developed the W
estside R

edevelopm
ent P

lan &
 T

ax A
llocation B

ond D
istrict.  T

he 
W

estside 
R

edevelopm
ent 

P
lan 

is 
a 

com
pilation 

of 
all 

of 
the 

follow
ing 

efforts: 
E

nglish 
A

venue 
R

edevelopm
ent P

lan, M
aster P

lan for V
ine C

ity/A
shby, M

LK
 R

edevelopm
ent P

lan, R
evitalization P

lan for 
the 

F
airlie 

P
oplar 

D
istrict, 

C
entennial 

O
lym

pic 
P

ark 
A

rea 
S

P
I 

D
evelopm

ent 
P

olicies, 
the 

1995 
U

LI 
C

entennial O
lym

pic P
ark S

tudy, and the S
im

pson R
oad R

edevelopm
ent P

lan.   
 In 1998 the C

ity of A
tlanta, F

ulton C
ounty, and the A

tlanta S
chool B

oard passed resolutions creating the 
W

estside T
ax A

llocation D
istrict, establishing A

D
A

 as the C
ity’s R

edevelopm
ent A

gent and, in the case of 
the C

ounty and S
chool B

oard, consenting to the inclusion of their respective portions of all ad valorem
 tax 

increm
ents created w

ithin the D
istrict and the application of those tax increm

ents to pay certain qualified 
redevelopm

ent costs.  A
s R

edevelopm
ent A

gent, A
D

A
 is responsible for prom

oting positive developm
ent 

w
ithin the W

estside T
A

D
 and adm

iniste
ring the T

A
D

 financing process.   
 T

he W
estside T

A
D

 covers 1,451 acres. T
here are three distinct subareas w

ithin the T
A

D
: 

1. 
T

he 
N

eighborhood 
S

ubarea 
includes 

the 
historic 

neighborhoods 
of 

V
ine 

C
ity 

and 
E

nglish 
A

venue.   
2. 

D
ow

ntow
n portion of the T

A
D

 has been subdivide into tw
o subareas: 

a. 
T

he 
C

entennial 
O

lym
pic 

P
ark 

(“C
O

P
”) 

S
ubarea 

includes 
the 

property 
surrounding 

C
entennial O

lym
pic P

ark.   
b. 

T
he S

outhern S
ubarea includes portions of the F

airlie P
oplar D

istrict, the S
outh C

entral 
B

usiness D
istrict, the railroad gulch and C

astleberry H
ill. 

D
evelopm

ents w
ithin these three subareas of the W

estside T
A

D
 are eligible for T

A
D

 funding.  A
 m

ap pf 
the W

estside T
A

D
 boundaries and subareas is attached.  T

he district falls w
ithin N

eighborhood P
lanning 

U
nits M

 and L. 
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   E
LIG

IB
ILITY &

 R
EQ

U
IR

EM
EN

TS 
 A

.  E
LIG

IB
LE D

EVELO
PM

EN
TS 

T
A

D
 funding is available to developm

ents in the W
estside T

A
D

 that support the goals and objectives of 
the W

estside R
edevelopm

ent P
lan w

hich anticipates the follow
ing land uses:   

 T
ransportation: 

• 
C

reation of new
 and im

proved linkages betw
een the C

B
D

, G
eorgia T

ech, A
tlanta U

niversity and 
adjoining neighborhoods 

• 
P

arking im
provem

ents to support private/public redevelopm
ent 

• 
Im

proved pedestrian environm
ents 

• 
M

axim
ized access to M

A
R

T
A

 and future com
m

uter rail 
 C

om
m

unity E
nvironm

ent: 
• 

Im
proved quality of life for residents and businesses   

• 
C

om
pleted facilities to increase tourism

 
• 

Im
proved public parks and plazas 

• 
A

 better overall atm
osphere and environm

ent, including greater public safety 
 E

conom
ic Incentives: 

• 
O

vercom
e im

pedim
ents to developm

ent and increase investm
ents in the area. 

• 
A

n additional financing vehicle to assist in redevelopm
ent efforts 

• 
Increased tax base 

• 
A

ssem
bly of land and air rights to accom

p
lish redevelopm

ent and com
m

unity revitalization 
• 

Increased em
ploym

ent through job retention and creation 
• 

P
ublic im

provem
ents including streetscaping, streets and sew

ers, and greenw
ay trails to support 

public/private redevelopm
ent efforts. 

 Land U
ses are intended to generate m

eaningful com
m

unity revitalization through a blending of diverse 
yet com

patible uses.  Land uses established by the plan include: 
• 

N
eighborhood R

esidential:  public, private, m
arket rate, affordable and senior housing 

• 
M

ixed U
se D

evelopm
ent:  com

m
ercial, residential, retail and entertainm

ent 
• 

C
om

m
unity S

ervices:  retail, schools, childcare, public safety facilities 
• 

O
thers:  H

otels, corporate offices and headquarters, art and cultural facilities 
 B

.  W
ESTSID

E TA
D

 N
EIG

H
B

O
R

H
O

O
D

 F
U

N
D 

 T
he W

estside R
edevelopm

ent P
lan also established a “N

eighborhood F
und”. 

 T
he N

eighborhood F
und is a m

echanism
 to help prom

ote redevelopm
ent in the V

ine C
ity and E

nglish 
A

venue N
eighborhoods.  R

edevelopm
ent potential for the D

ow
ntow

n area of the W
estside T

A
D

 w
as 

perceived as greater than the potential for redevelopm
ent in the N

eighborhood area of the district.  In 
order to prom

ote a m
ore equitable redevelopm

ent fu
ture, the W

estside R
edevelopm

ent P
lan provided the 

N
eighborhood area of the T

A
D

 w
ith an additional funding source, the W

estside T
A

D
 N

eighborhood F
und. 

 T
he N

eighborhood F
und is supported by T

A
D

 B
ond proceeds derived from

 project increm
ents created in 

the C
O

P
 and S

outhern S
ubareas of the T

A
D

.  W
hen a tax allocation bond issue has been sold, 20%

 of 
the bond proceeds supported by C

O
P

 and S
outhern project tax increm

ents are deposited in the W
estside 

T
A

D
 N

eighborhood F
und.  O

ne hundred percent of the net bond proceeds supported by N
eighborhood 

project 
tax 

increm
ents 

are 
allocated 

to 
the 

respective 
N

eighborhood 
project. 

 
P

rojects 
w

ithin 
the 

N
eighborhood area of the T

A
D

 are eligible to apply for bond proceeds, N
eighborhood F

und financing or 
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  both.  A
s is the case w

hen applying for W
estside T

A
D

 bond proceeds, projects applying for m
onies from

 
the N

eighborhood F
und m

ust m
eet the goals and objectives of the W

estside R
edevelopm

ent P
lan. 

 C
.   P

U
B

LIC
 P

U
R

PO
SE P

R
O

JEC
T F

U
N

D 
 T

he P
ublic P

urpose P
roject F

und w
as established to help finance projects that serve a public purpose, 

such as: streetscape im
provem

ents, transportation projects, affordable housing and other econom
ic 

developm
ent projects.  A

lthough these initiatives m
a

y not generate new
 property tax revenues, they are 

likely to increase property values on adjacent sites and im
prove the overall quality of life in the T

A
D

.  
 T

he P
ublic P

urpose P
roject F

und is supported by T
A

D
 B

ond proceeds derived from
 project increm

ents 
created in the C

O
P

 S
ubarea of the T

A
D

, as defined on the attached m
ap.  W

hen tax allocation bonds 
have been sold, up to 20%

 of the bond proceeds supported by C
O

P
 project tax increm

ents are deposited 
in 

the 
P

ublic 
P

urpose 
P

roject 
F

und 
(in 

addition 
to 

the 
20%

 
of 

bond 
proceeds 

allocated 
to 

the 
N

eighborhood F
und).   

 D
.   A

FFO
R

D
AB

LE H
O

U
SIN

G 
Increasing the supply of affordable housing is a m

ajor objective for the C
ity of A

tlanta.  T
A

D
 applications 

for residential projects that include an affordability com
ponent, e.g. tw

enty percent (20%
) of new

 housing 
units, w

ill be looked on m
ore favorably.  

 E.   K
EY P

O
LIC

Y C
O

M
PO

N
EN

TS  
o

 
A

pproved projects m
ust be consistent w

ith goals and objectives of the applicable redevelopm
ent 

plan(s). 
o

 
T

he optim
al use of public dollars w

ill be sought.  P
rojects proposed for inclusion in bond issues 

and used for bond sizing w
ill be assessed for their econom

ic viability, based in part on current 
and 

near 
term

 
m

arket 
dem

and 
and 

likely 
product 

absorption. 
 

P
rojects 

based 
largely 

on 
speculative office space, and other high-risk uses, w

ill be less favorably received unless the 
project w

ould m
eet a clear public purpose goal.   

o
 

W
e w

ill strive to lim
it T

A
D

 funding to those projects that w
ould not be econom

ically feasible 
w

ithout public subsidy. T
he existence of a project w

ithin a T
A

D
 does not autom

atically entitle the 
developer to receive T

A
D

 proceeds.  B
ond issues w

ill be sized using projects that are reasonably 
projected to generate a net increase in the ta

x base.  P
rojects receiving bond proceeds m

ay 
include the foregoing, as w

ell as projects 
contributing to various public purpose goals and 

infrastructure im
provem

ents consistent w
ith the redevelopm

ent plan.  T
he am

ount of funding 
granted to a specific project m

ay reflect an a
llocation of less than 100%

 of the projected tax 
increm

ent generated by that project a) in order to address public purpose goals b) based on the 
assessm

ent of financial need m
ade by A

D
A

 and c) other factors as determ
ined by A

D
A

.  
o

 
D

eveloper equity, including but not lim
ited to land value and cash at risk, w

ill be invested in the 
project before T

A
D

 funding is m
ade available 

o
 

U
nless a specific exception is granted by A

D
A

, T
A

D
 funding approval should be obtained before 

start of construction on qualified projects.  U
nless a specific exception is granted by A

D
A

, T
A

D
 

funds are disbursed to developers as taxable value is created.   
o

 
D

evelopers w
ill use best efforts to com

ply w
ith

 the C
ity’s E

qual B
usiness O

pportunity P
rogram

1 
w

ith 
respect 

to 
the 

participation 
of 

m
inority 

business 
enterprises, 

fem
ale 

enterprises, 
disadvantaged business enterprises and business enterprises located w

ithin the C
ity of A

tlanta, 
in all business opportunities w

hich relate to the P
roject. 

o
 

D
eveloper shall com

ply w
ith the C

ity’s F
irst S

ource Job P
olicy

2, w
ith respect to the hiring and 

training 
of 

low
-incom

e 
C

ity 
of 

A
tlanta 

residents, 
as 

adm
inistered 

by 
the 

A
tlanta 

W
orkforce 

D
evelopm

ent A
gency. 

                                                            
1 C

ode of O
rdinances of the C

ity of A
tlanta, P

art T
w

o A
rticle X

, D
ivision 12

 
2 C

ode of O
rdinances of the C

ity of A
tlanta, P

art T
w

o A
rticle X

I, D
ivision 1 
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  W
ESTSID

E TA
D

 F
IN

A
N

C
IN

G
 P

R
O

C
ESS 

 T
he W

estside T
ax A

llocation D
istrict financing proce

ss includes, but is not lim
ited to, the follow

ing steps: 
 1. 

In order to determ
ine eligibility of a project for T

A
D

 financing, interested applicants shall:   
 

a. 
C

ontact A
D

A
 to arrange an initial m

eeting to
 discuss the viability of your proposed project. 

C
all: 

 
 

A
m

anda R
hein 

 
 

S
enior P

roject M
anager – T

ax A
llocation D

istricts 
 

 
A

tlanta D
evelopm

ent A
uthority 

 
 

(404) 614-8282 
b. 

C
om

plete the W
estside T

A
D

 A
pplication and package in a 3-ring binder w

ith a com
plete 

electronic copy of the A
pplication on a C

D
 w

ith content, tabs, form
atting and order of data 

identical to that of the hard copy A
pplication.  O

ne copy of the com
pleted application shall be 

subm
itted 

to 
T

he 
A

tlanta 
D

evelopm
ent 

A
uthority, 

accom
panied 

by 
the 

non-refundable 
application fee.   

 2. 
U

pon receipt of an application, A
D

A
 staff w

ill re
view

 the application for content and com
pleteness.  

Incom
plete applications w

ill not be processed.  (A
n application w

ill be considered received only w
hen 

it is com
plete and the application fee has been paid.)  A

D
A

 reserves the right to select and em
ploy 

third party consultants to assist in the analysis and review
 of the proposed project, its financing and 

the associated tax increm
ent.  T

he applicant shall pay the cost of such A
D

A
 consultants, w

hether or 
not the project is constructed.   

 3. 
A

fter the application has been review
ed for consistency w

ith C
ity goals, and received an initial 

favorable evaluation, A
D

A
 staff w

ill convene a m
eeting of either the W

estside T
A

D
 D

ow
ntow

n 
A

dvisory B
oard or the W

estside T
A

D
 N

eighborhood A
dvisory B

oard (“A
dvisory B

oard”), depending 
on the location of the P

roject.  D
evelopers are required to attend and present to the A

dvisory B
oard. 

 
T

he A
dvisory B

oard’s role is to give a recom
m

endation to the A
D

A
 B

oard, w
hich has the authority to 

approve projects for T
ax A

llocation D
istrict F

inancing.  T
he A

dvisory B
oard w

ill either recom
m

end 
T

A
D

 funding to support a project or decline the project. (N
ote:  T

he A
D

A
 B

oard has the authority to 
approve projects that have not been re

com
m

ended by the A
dvisory B

oard.) 
 If the project is not recom

m
ended for T

A
D

 funding by the A
dvisory B

oard, the D
eveloper m

ay:  
(1) request that the project be considered by the A

D
A

 B
oard w

ithout A
dvisory C

om
m

ittee support, 
(2) m

odify the project and resubm
it it to the A

dvisory C
om

m
ittee at a later date or (3) w

ithdraw
 the 

project.   
 4. 

A
fter the A

dvisory C
om

m
ittee issues a recom

m
endation, A

D
A

 staff w
ill place the project on the next 

appropriate A
D

A
 B

oard M
eeting A

genda.  T
he D

e
veloper w

ill be notified w
hen A

D
A

’s B
oard w

ill 
consider their project for funding.  D

evelopers are required to attend the A
D

A
 B

oard M
eeting and be 

prepared to answ
er questions from

 the B
oard m

em
bers regarding their project.   

 5. 
U

pon approval for T
A

D
 funding by the A

D
A

 B
oard, the project w

ill be earm
arked for inclusion in the 

next 
W

estside 
T

ax 
A

llocation 
B

ond 
Issue. 

(T
A

D
 

funds 
are 

generally 
derived 

from
 

selling 
T

ax 
A

llocation B
onds).   

 6. 
W

hen the total value of funding for approved projects is large enough to support a bond issue (at 
least $10 m

illion), A
D

A
 staff w

ill bundle that project w
ith other approved projects to be included in a 

W
estside T

ax A
llocation B

ond Issue.  P
rojects earm

arked for a bond issue w
ill undergo rigorous 

review
 by B

ond U
nderw

riters and B
ond C

ounsel.  A
ssociated due diligence includes real estate 

valuation, m
arket absorption analysis and feasibility studies.  D

evelopers of approved projects w
ill be 
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required 
to 

enter 
into 

a 
“D

evelopm
ent 

A
greem

ent” 
w

ith 
the 

C
ity 

of 
A

tlanta 
as 

part 
of 

the T
ax 

A
llocation 

B
ond 

Issue. 
 

T
he 

“D
evelopm

ent 
A

g
reem

ent” 
outlines 

the 
relationship 

betw
een 

the 
D

eveloper, A
D

A
, and the C

ity.  It also details disbursem
ent of T

ax A
llocation B

ond proceeds. 
 7. 

U
pon com

pletion of all bond docum
ents, A

D
A

 and the C
ity’s F

inance D
epartm

ent w
ill subm

it the 
com

pleted bond docum
ents for C

ity C
ouncil approval. 

 8. 
F

ollow
ing C

ity C
ouncil approval, T

ax A
llocation B

onds w
ill be sold and net bond proceeds w

ill be 
distributed to D

evelopers pursuant to their respective “D
evelopm

ent A
greem

ent”. 
 9. 

A
pplication E

xpiration due to P
roject D

elay:  If construction is not com
m

enced w
ithin six (6) m

onths of 
the date of bond issuance the A

pplication m
ay be declared null and void.  In this case, a new

 
application and paym

ent of the application fee w
ould be required to reconsider the transaction at a 

later date.  
 10. M

aterial P
roject C

hanges:  T
he am

ount and tim
ing of T

A
D

 proceeds m
ay change if the underlying 

deal and/or associated sponsorship m
aterially changes, regardless of w

hether the original transaction 
has already been approved by the A

D
A

 B
oard.   A

t A
D

A
’s option, a new

 application, along w
ith an 

application fee, m
ay be required to reconsider a significantly different transaction.    

 F
EES A

N
D

 C
H

A
R

G
ES 

 
A

.  A
PPLIC

ATIO
N

 F
EE 

T
he greater of (a) ten basis points (.10%

) of the total am
ount of the gross estim

ated total T
A

D
 bonds 

applied for or (b) $2,500, is payable to T
he A

tlanta D
evelopm

ent A
uthority w

hen the A
pplication is 

subm
itted to A

D
A

.  A
ny application subm

itted w
ithout full application fee is deem

ed incom
plete.  T

he 
application fee is non-refundable.   
 B

.   C
O

M
M

ITM
EN

T F
EE  

T
he greater of (a) fifteen basis points (.15%

) or (b) $15,000.  P
ayable one tim

e upon T
he A

tlanta 
D

evelopm
ent A

uthority B
oard of D

irectors approval of the project. 
 C

.  A
D

M
IN

ISTR
ATIVE F

EE   
T

he present value, discounted at a rate of four percent (4%
) of  the greater of (a) 20 basis points (.20%

) 
of the gross principal am

ount of each project’s pro rata share of the outstanding bonds for the life of the 
bonds, or (b) $5,000 annually. T

his A
dm

inistrative F
ee is payable in tw

o installm
ents: the first year’s 

A
dm

inistrative F
ee is due at financial closing and the balance is payable upon the first disbursem

ent of 
funds from

 bond proceeds.  
  D

.  D
U

E D
ILIG

EN
C

E AN
D

 L
EG

AL D
EPO

SIT 
A

 deposit of $20,000 is required upon T
he A

tlanta D
evelopm

ent A
uthority B

oard of D
irectors approval of 

the project to cover costs incurred by A
D

A
 associated w

ith due diligence and drafting of the D
evelopm

ent 
A

greem
ent.  T

he D
ue D

iligence and Legal D
eposit w

ill be returned to the applicant at financial closing 
and these costs w

ill be payable by the applicant from
 its share of T

A
D

 B
ond proceeds. 

 E.  B
O

N
D

 C
O

ST O
F ISSU

AN
C

E 
Includes, but is not lim

ited to bond counsel fees, bond underw
riter fees, trustee fees, trustee and 

underw
riter counsel fees, bond printing, bond validation and publication costs, and A

D
A

’s financial 
advisor, if any.  T

hese costs, along w
ith an approved applicant’s share of any capitalized interest and 

required reserve funds, shall be paid pro rata by su
ch applicant from

 its share of T
A

D
 B

ond proceeds. 
 

N
ote:  A

D
A

 reserves the right to w
aive som

e or a
ll fees and charges incurred by non-profit entities.   
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U
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A
8

: Fin
an

cial Feasib
ility 

S
u

m
m

ary 

Financial Feasibility Sum
m

ary 
 

  
N
ew

 
Construction 

Retail Space 
(2,000 SF) 

Retail Space 
(5,000 SF) 

M
oving 

M
useum

 
Streetcar 

Kiosk 

Curb 
M
arket 
Booth 

Assum
ptions 

  
  

  
  

  
  

Participation Revenue 
$5.00 

$2.50 
$5.00 

$2.50 
$1,667 

$0 

Estim
ated Annual Attendance 

20,000 
6,500 

15,000 
5,000 

20,000 
2,000 

M
em

bership Dues 
$25 

$25 
$25 

$25 
$0 

$0 

Estim
ated Annual M

em
berships 

200 
100 

150 
100 

0 
0 

M
useum

 Staff (see note) 
3 

N
one 

1 
2 

1 
N
one 

Facility Size (SF) 
5,000 

2,000 
5,000 

0 
0 

0 

Est. M
onthly O

ccupancy Costs 
$12,500 

$2,333 
$5,833 

$0 
$0 

$0 

IN
ITIAL CAPITAL CO

STS 
$3,000,000 

$315,000 
$415,000 

$500,000 
$200,000 

$5,000 

Sum
m
ary of Annual O

perating Budget 
  

  
  

  
  

Total Revenue 
$313,750 

$64,750 
$178,750 

$55,000 
$20,000 

$10,000 

Total Expenses 
$307,750 

$64,750 
$177,250 

$52,250 
$20,000 

$10,000 

AN
N
U
AL N

ET IN
CO

M
E 

$6,000 
$0 

$1,500 
$2,750 

$0 
$0 

  
 



 
  

 
U
LI CEN
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ERSH
IP  |  m
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A
8

: Fin
an

cial Feasib
ility 

S
u

m
m

ary 

N
ew

 Construction O
perating Budget 

Assum
ptions: 

Participation Revenue 
$5

Estim
ated Annual Attendance 

20,000
M
em

bership Dues 
$25

Estim
ated Annual M

em
berships 

200
M
useum

 Staff (see note) 
3

Facility Size (SF) 
5,000

Est. M
onthly O

ccupancy Costs 
$12,500

  
M
onthly

Annual 
%

Incom
e 

 
  

 
Participation Revenue 

$8,333
$100,000 

32%
M
em

bership Dues 
$417

$5,000 
2%

G
ift Shop 

$4,063
$48,750 

16%
Special Events 

$2,917
$35,000 

11%
Donations &

 G
rants 

$10,417
$125,000 

40%
TO

TAL IN
CO

M
E 

$26,146
$313,750 

100%

Expense 
 

  
 

M
useum

 Staff 
$4,167

$50,000 
16%

M
arketing &

 Prom
otions 

$2,083
$25,000 

8%
Perm

its &
 Licenses 

$21
$250 

0%
Education Supplies &

 M
aterials 

$417
$5,000 

2%
G
ift Shop  Inventory 

$3,125
$37,500 

12%
O
ccupancy Costs 

$12,500
$150,000 

49%
Insurance 

$833
$10,000 

3%
U
tilities &

 Facility M
aintenance 

$2,500
$30,000 

10%
TO

TAL EXPEN
SES 

$25,646
$307,750 

100%

N
ET IN

CO
M
E 

$500
$6,000 

 

N
ote: O

ne dedicated staff m
em

ber for over‐sight of day‐to‐day operations supported by tw
o part‐tim

e 
support persons and volunteers for event staffing, gift shop / adm

issions. 
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A
8

: Fin
an

cial Feasib
ility 

S
u

m
m

ary 

2,000 SF Retail Space O
perating Budget 

Assum
ptions: 

Participation Revenue 
$2.50

Estim
ated Annual Attendance 

6,500
M
em

bership Dues 
$25

Estim
ated Annual M

em
berships 

100
M
useum

 Staff 
N
one

Facility Size (SF) 
2,000

Est. M
onthly O

ccupancy Costs 
$14

  
M
onthly

Annual 
%

Incom
e 

 
  

 
Participation Revenue 

$1,354
$16,250 

25%
M
em

bership Dues 
$208

$2,500 
4%

G
ift Shop 

$2,500
$20,000 

31%
Special Events 

$500
$6,000 

9%
Donations &

 G
rants 

$1,667
$20,000 

31%
TO

TAL IN
CO

M
E 

$6,229
$64,750 

100%

Expense 
 

  
 

M
useum

 Staff 
$0

$0 
0%

M
arketing &

 Prom
otions 

$833
$10,000 

15%
Perm

its &
 Licenses 

$21
$250 

0%
Education Supplies &

 M
aterials 

$125
$1,500 

2%
G
ift Shop Inventory 

$833
$10,000 

15%
O
ccupancy Costs 

$2,333
$28,000 

43%
Insurance 

$417
$5,000 

8%
U
tilities &

 Facility M
aintenance 

$833
$10,000 

15%
TO

TAL EXPEN
SES 

$5,396
$64,750 

100%

N
ET IN

CO
M
E 

$833
$0 

 
  

 



 
  

 
U
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A
8

: Fin
an

cial Feasib
ility 

S
u

m
m

ary 

 5,000 SF Retail Space O
perating Budget 

Assum
ptions: 

Participation Revenue 
$5

Estim
ated Annual Attendance 

15,000
M
em

bership Dues 
$25

Estim
ated Annual M

em
berships 

150
M
useum

 Staff (see note) 
1

Facility Size (SF) 
5,000

Est. M
onthly O

ccupancy Costs 
$14

  
M
onthly

Annual 
%

Incom
e 

 
  

 
Participation Revenue 

$6,250
$75,000 

42%
M
em

bership Dues 
$313

$3,750 
2%

G
ift Shop 

$4,167
$50,000 

28%
Special Events 

$1,250
$15,000 

8%
Donations &

 G
rants 

$2,917
$35,000 

20%
TO

TAL IN
CO

M
E 

$14,896
$178,750 

100%

Expense 
 

  
 

M
useum

 Staff 
$2,917

$35,000 
20%

M
arketing &

 Prom
otions 

$1,000
$12,000 

7%
Perm

its &
 Licenses 

$21
$250 

0%
Education Supplies &

 M
aterials 

$417
$5,000 

3%
G
ift Shop  Inventory 

$2,083
$25,000 

14%
O
ccupancy Costs 

$5,833
$70,000 

39%
Insurance 

$833
$10,000 

6%
U
tilities &

 Facility M
aintenance 

$1,667
$20,000 

11%
TO

TAL EXPEN
SES 

$14,771
$177,250 

100%

N
ET IN

CO
M
E 

$125
$1,500 

 

N
ote: O

ne dedicated staff m
em

ber for over‐sight of day‐to‐day operations supported by volunteers for 
event staffing, gift shop / adm

issions. 
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A
8

: Fin
an

cial Feasib
ility 

S
u

m
m

ary 

 M
oving M

useum
 O
perating Budget 

Assum
ptions: 

Participation Revenue 
$2.50

Estim
ated Annual Attendance 

5,000
M
em

bership Dues 
$25

Estim
ated Annual M

em
berships 

100
M
useum

 Staff (see note) 
2

Facility Size (SF) 
0

Est. M
onthly O

ccupancy Costs 
$0

  
M
onthly

Annual 
%

Incom
e 

 
  

 
Participation Revenue 

$1,042
$12,500 

23%
M
em

bership Dues 
$208

$2,500 
5%

G
ift Shop 

$833
$10,000 

18%
Special Events 

$417
$5,000 

9%
Donations &

 G
rants 

$2,083
$25,000 

45%
TO

TAL IN
CO

M
E 

$4,583
$55,000 

100%

Expense 
 

  
 

M
useum

 Staff 
$2,667

$32,000 
61%

M
arketing &

 Prom
otions 

$208
$2,500 

5%
Perm

its &
 Licenses 

$21
$250 

0%
Education Supplies &

 M
aterials 

$125
$1,500 

3%
G
ift Shop  Inventory 

$417
$5,000 

10%
O
ccupancy Costs 

$0
$0 

0%
Insurance 

$83
$1,000 

2%
U
tilities &

 Facility M
aintenance 

$833
$10,000 

19%
TO

TAL EXPEN
SES 

$4,354
$52,250 

100%

N
ET IN

CO
M
E 

$229
$2,750 

 

N
ote: O

ne part‐tim
e staff m

em
ber for over‐sight of day‐to‐day operations and one part‐tim

e streetcar 
operator. 
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A
8
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cial Feasib
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S
u

m
m

ary 

 Streetcar Kiosk Stops O
perating Budget 

Assum
ptions: 

Participation Revenue 
$1,667 

Estim
ated Annual Attendance 

20,000 
M
em

bership Dues 
$0 

Estim
ated Annual M

em
berships 

0 
M
useum

 Staff (see note) 
1 

Facility Size (SF) 
0 

Est. M
onthly O

ccupancy Costs 
$0 

  
M
onthly 

Annual 
%

Incom
e 

  
  

 
Participation Revenue 

$1,667 
$20,000 

100%
M
em

bership Dues 
$0 

$0 
0%

G
ift Shop 

$0 
$0 

0%
Special Events 

$0 
$0 

0%
Donations &

 G
rants 

$0 
$0 

0%
TO

TAL IN
CO

M
E 

$1,667 
$20,000 

100%

Expense 
  

  
 

M
useum

 Staff 
$833 

$10,000 
50%

M
arketing &

 Prom
otions 

$0 
$0 

0%
Perm

its &
 Licenses 

$0 
$0 

0%
Education Supplies &

 M
aterials 

$0 
$0 

0%
G
ift Shop  Inventory 

$0 
$0 

0%
O
ccupancy Costs 

$0 
$0 

0%
Insurance 

$0 
$0 

0%
U
tilities &

 Facility M
aintenance 

$833 
$10,000 

50%
TO

TAL EXPEN
SES 

$1,667 
$20,000 

100%

N
ET IN

CO
M
E 

$0 
$0 

 

N
ote: Streetcar kiosk inform

ation w
ould be m

anaged by developm
ent com

pany under an annual 
contract. 
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A
8

: Fin
an

cial Feasib
ility 

S
u

m
m

ary 

 Sw
eet Auburn Curb M

arket Booth O
perating Budget 

Assum
ptions: 

Participation Revenue 
$0

Estim
ated Annual Attendance 

2,000
M
em

bership Dues 
$0

Estim
ated Annual M

em
berships 

0
M
useum

 Staff (see note) 
N
one

Facility Size (SF) 
0

Est. M
onthly O

ccupancy Costs 
$0

  
M
onthly

Annual 
%

Incom
e 

 
  

 
Participation Revenue 

$0
$0 

0%
M
em

bership Dues 
$0

$0 
0%

G
ift Shop 

$0
$0 

0%
Special Events 

$0
$0 

0%
Donations &

 G
rants 

$833
$10,000 

100%
TO

TAL IN
CO

M
E 

$833
$10,000 

100%

Expense 
 

  
 

M
useum

 Staff 
$0

$0 
0%

M
arketing &

 Prom
otions 

$833
$10,000 

100%
Perm

its &
 Licenses 

$0
$0 

0%
Education Supplies &

 M
aterials 

$0
$0 

0%
G
ift Shop  Inventory 

$0
$0 

0%
O
ccupancy Costs 

$0
$0 

0%
Insurance 

$0
$0 

0%
U
tilities &

 Facility M
aintenance 

$0
$0 

0%
TO

TAL EXPEN
SES 

$833
$10,000 

100%

N
ET IN

CO
M
E 

$0
$0 

 

N
ote: A dedicated and enthusiastic volunteer w

ould m
anage the booth on a lim

ited part‐tim
e 

basis. 
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A
9

: P
artn

ersh
ip

 &
 

A
llian

ce C
on

tacts 

E
D

U
C

A
T

IO
N

A
L

/N
O

N
-PR

O
FIT

 O
R

G
A

N
IZ

A
T

IO
N

S 
 T

he A
PE

X
 (A

frican A
m

erican Panoram
ic E

xperience) M
useum

 
T

he A
P

E
X

 M
useum

 
135 A

uburn A
venue 

A
tlanta, G

A
  30303 

T
el (404) 523-2739 

F
ax (404) 523-3248 

E
m

ail: apexm
useum

@
aol.com

 
 A

ssociation of R
ailw

ay M
useum

s 
T

ourist R
ailw

ay A
ssociation 

P
.O

. B
ox 1189 

C
ovington, G

A
  30015 

C
ontact: S

uzanne G
race, E

xecutive D
irector 

T
el (770) 278-0088 

 A
tlanta H

istory C
enter 

130 W
est P

aces F
erry R

oad N
W

  
A

tlanta, G
A

 30305-1366  
T

el (404) 814-4000  
 A

tlanta Preservation C
enter 

327 S
t. P

aul A
venue S

E
 

A
tlanta G

A
 30312-3129 

T
el (404) 688-3353 

F
ax (404) 688-3357 

 G
eorgia A

quarium
 

225 B
aker S

treet N
W

 
A

tlanta, G
A

 30313 
T

el (404) 581-4000  
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A
9

: P
artn

ersh
ip

 &
 

A
llian

ce C
on

tacts 

G
eorgia H

istorical Society  
A

tlanta O
ffice  

260 14th S
treet, N

.W
., S

uite A
-148 

A
tlanta, G

A
 30318 

T
el (404) 382-5410 

F
ax (404) 671-8570  

 G
eorgia Institute of T

echnology 
D

ivision of A
dm

inistration and Finance 
G

eorgia Institute of T
echnology, C

arnegie B
uilding 

223 U
ncle H

einie W
ay, N

.W
. 

A
tlanta, G

A
 30332-0325 

T
el (404) 894-4615 

F
ax: (404) 894-1277 

 G
eorgia State U

niversity 
O

ffice of C
ivic E

ngagem
ent 

320 S
tudent C

enter 
44 C

ourtland S
treet 

A
tlanta, G

A
 30302-3973 

T
el (404) 413-1550 

F
ax (404) 413-1554 

 T
he G

eorgia T
rust for H

istoric Preservation 
1516 P

eachtree S
treet, N

W
  

A
tlanta, G

A
 30309  

T
el (404) 881-9980  

F
ax (404) 875-2205  

 T
he K

ing C
enter 

449 A
uburn A

venue, N
E

 
A

tlanta, G
A

 30312 
T

el (404) 526-8900 
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A
9

: P
artn

ersh
ip

 &
 

A
llian

ce C
on

tacts 

Public B
roadcasting A

tlanta 
A

tlanta E
ducational T

elecom
m

unications C
ollaborative, Inc.  

740 B
ism

ark R
d. N

E
  

A
tlanta, G

A
 30324  

T
el (678) 686-0321 

 Southeastern R
ailw

ay M
useum

 
3595 B

uford H
w

y. 
D

uluth, G
A

 30096 
 Sw

eet A
uburn C

urb M
arket 

209 E
dgew

ood A
ve. S

E
 

A
tlanta, G

A
 30303  

T
el (404) 659-1665 

 T
he W

orld of C
oca-C

ola  
121 B

aker S
t. N

W
  

A
tlanta, G

A
 30313-1807  

T
el (404) 676-5151  

  G
O

V
E

R
N

M
E

N
T

A
L

/PO
L

IT
IC

A
L

 O
R

G
A

N
IZ

A
T

IO
N

S 
 G

eorgia W
orld C

ongress C
enter 

285 A
ndrew

 Y
oung International B

lvd., N
W

 
A

tlanta, G
eorgia 30313-1591 

C
ontact: M

r. K
evin D

uvall, C
hief O

perating O
fficer 

E
m

ail: kduvall@
gw

cc.com
 

T
el (404) 223-4000  

F
ax (404) 223-4011 

 G
eorgia D

epartm
ent of N

atural R
esources 

H
istoric Preservation D

ivision 
254 W

ashington S
treet, S

W
 

G
round L

evel 
A

tlanta, G
A

 30334 
T

el (404) 656-2840 
F

ax (404) 657-1368 
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A
9

: P
artn

ersh
ip

 &
 

A
llian

ce C
on

tacts 

G
eorgia D

epartm
ent of T

ransportation 
O

ne G
eorgia C

enter 
600 W

est P
eachtree N

W
 

A
tlanta, G

eorgia 30308 
C

ontact: C
om

m
unications O

ffice 
K

arlene B
arron, A

dm
inistrator 

18th F
loor   

T
el (404) 631-1931 

 M
etropolitan A

tlanta R
apid T

ransit A
uthority (M

A
R

T
A

) 
2424 P

iedm
ont R

oad, N
E

 
A

tlanta, G
A

 30324-3311 
C

ontact: P
aul G

rether, M
anager of S

treetcar D
evelopm

ent 
E

m
ail: P

G
rether@

itsm
arta.com

 
 M

etro A
tlanta C

ham
ber of C

om
m

erce 
235 A

ndrew
 Y

oung International B
lvd. N

W
  

A
tlanta, G

eorgia 30303  
T

el (404) 880-9000  
  C

O
M

M
E

R
C

IA
L

 O
R

G
A

N
IZ

A
T

IO
N

S 
 C

ousins Properties Incorporated 
191 P

eachtree S
treet N

E
 

S
uite 500 

A
tlanta, G

A
 30303-1740 

 C
SX

 
1590 M

arietta B
lvd N

W
 

A
tlanta, G

eorgia 30318  
T

el (404) 352-3501 (M
ain) 
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A
9

: P
artn

ersh
ip

 &
 

A
llian

ce C
on

tacts 

D
eloitte &

 T
ouche 

191 P
eachtree S

t.  
S

uite 2000  
A

tlanta   G
A

  
30303-1749  
T

el (404) 220-1500 (M
ain) 

 G
eorgia Pacific 

133 P
eachtree S

t., N
.E

. 
A

tlanta, G
A

 30303 
T

el (404) 652-4000 (M
ain) 

 L
egacy Property G

roup 
300 M

arietta S
treet, S

uite 304 
A

tlanta, G
A

 30313 
T

el (404) 222-9100 
 N

orfolk Southern 
1200 P

eachtree S
treet N

ortheast 
A

tlanta, G
A

 30309 
T

el (404) 529-1000 (M
ain) 

 Portm
an H

oldings, L
L

C
 

303 P
eachtree C

enter A
venue 

S
uite 575 

A
tlanta, G

A
 30303 

 T
urner B

roadcasting System
, Inc. 

O
ne C

N
N

 C
enter 

A
tlanta, G

eorgia 30303 
T

el (404) 827-1700 
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A
1

0
: K

ey S
takeh

old
ers 

CO
M
PAN

IES &
 O
RG

AN
IZATIO

N
S 

100 B
lack M

en of A
tlanta, Inc. 

200 Peachtree 

A
. B

row
n-O

lm
stead A

ssociates 

A
G

L R
esources 

A
irTran A

irw
ays 

A
lston &

 B
ird, LLP 

A
m

erican C
ancer S

ociety 

A
nsley Park C

ivic A
ssociation 

A
T&

T 

A
tlanta B

otanical G
arden 

A
tlanta C

onvention &
 V

isitors B
ureau 

A
tlanta D

aily W
orld 

A
tlanta D

ow
ntow

n N
eighborhood A

ssociation 

A
tlanta D

ream
 

A
tlanta Falcons 

A
tlanta H

aw
ks / Philips A

rena  

A
tlanta H

ousing A
uthority 

A
tlanta M

arriott M
arquis H

otel 

A
V
YV

E 

B
arry R

eal Estate C
om

panies 

B
B
&

T 

B
D

O
 U

S
A
, LLP 

B
ellS

outh / A
T&

T 

B
lueprint M

idtow
n II 

C
apitol C

ity B
ank &

 Trust C
om

pany 

C
A
R
TER

 

C
B
 R

ichard Ellis 

C
enter for Q

uality G
row

th &
 R

egional D
evelopm

ent . G
eorgia Tech  

C
harles B

rew
er Enterprises 

C
hildress K

lein Properties 

C
itizens Trust B

ank 

C
olliers International  

C
olum

bia Theological S
em

inary 
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A
1

0
: K

ey S
takeh

old
ers 

C
ooper C

arry, Inc. 

C
ousins Properties, Inc 

C
ox Enterprises, Inc. 

C
ushm

an &
 W

akefield 

D
aniel C

orporation 

D
eloitte 

D
elta A

irlines, Inc. 

D
ew

berry C
apital 

D
LA

 Piper 

D
ow

ntow
n D

ining D
istrict R

epresentative 

Em
ory U

niversity 

Em
ory U

niversity  

Em
ory U

niversity H
ospital M

idtow
n 

Eola C
apital 

Ernst &
 Young, LLP 

Federal R
eserve B

ank of A
tlanta 

Federal R
eserve B

ank of A
tlanta  

Fernbank M
useum

 of N
atural H

istory 

Fisher &
 Phillips LLP  

Four S
easons H

otel A
tlanta  

G
eorgia Institute of Technology 

G
eorgia Pacific 

G
eorgia Pow

er 

G
eorgia S

tate U
niversity 

G
eorgia Trust for H

istoric Preservation  

G
rady H

ealth S
ystem

 

H
.J. R

ussell &
 C

om
pany 

H
eery International 

H
ines Interests  

H
older Properties 

H
ouse of R

epresentatives 

Invesco  

Jackson S
palding 

Jam
estow

n Properties 
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A
1

0
: K

ey S
takeh
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ers 

Jones D
ay 

Jones D
ay  

K
ilpatrick Tow

nsend 

K
im

 K
ing A

ssociates, Inc. 

K
ing &

 S
palding 

K
PM

G
 

Lanier H
oldings 

Legacy Property G
roup, LLC

 

Loew
s A

tlanta H
otel 

M
cK

enna Long &
 A

ldridge LLP 

M
cK

insey &
 C

om
pany 

M
etro A

tlanta C
ham

ber of C
om

m
erce 

M
idtow

n A
lliance 

M
idtow

n B
ank and Trust C

om
pany 

M
idtow

n N
eighbors A

ssociation  
M

iller &
 M

artin LLC
 

N
ational M

useum
 of H

ealth 

N
oble Investm

ent G
roup 

N
orth A

m
erican Properties  

N
ovare G

roup, Inc.  

Parking C
om

pany of A
m

erica 

Paul H
astings  

Perkins +
 W

ill  

Piedm
ont Park C

onservancy 

Pope &
 Land Enterprises 

Portm
an H

oldings, Inc. 

Post Properties 

Pricew
aterhouseC

oopers, LLP 

R
egions B

ank 

R
eynolds C

apital G
roup 

R
eznick G

roup 

S
elig Enterprises 

S
erenbe  

S
even O

aks C
om

pany, LLC
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A
1

0
: K

ey S
takeh

old
ers 

S
eyfarth S

haw
 LLP 

S
gS

 Ltd. 

S
hailendra G

roup, LLC
 

S
kanska 

S
m

ith, G
am

brell &
 R

ussell 

S
tanley, Love-S

tanley PC
 

S
tudley, Inc. 

S
unTrust 

S
utherland A

sbill &
 B

rennan 

The B
oston C

onsulting G
roup, Inc. 

The C
oca-C

ola C
om

pany 

The C
om

m
unity Foundation for G

reater A
tlanta 

The Integral G
roup 

The K
ing C

enter 

Tishm
an S

peyer 

Troutm
an S

anders 

Turner B
roadcasting S

ystem
, Inc. 

Turner Enterprises, Inc. 

Turner Properties 

tvs design 

TW
D

, Inc. 

U
nderground A

tlanta 

U
rban R

ealty Partners 

V
eenendaalC

ave 

W
affle H

ouse 

W
ells Fargo 

W
inter G

roup of C
om

panies 

W
oodruff A

rts C
enter 

Yancey B
rothers C

om
pany 
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A
1

0
: K

ey S
takeh

old
ers 

IN
D

IV
ID

U
A

LS
 

  
  

FIR
S

T N
A

M
E 

LA
S

T
 N

A
M

E
 

C
O

M
P

A
N

Y
 

John T. 
G

rant, Jr. 
100 B

lack M
en of A

tlanta, Inc. 

R
obert 

Patterson 
200 Peachtree 

A
m

anda 
B
row

n-O
lm

stead 
A
. B

row
n-O

lm
stead A

ssociates 

H
enry P. 

Linginfelter 
A
G

L R
esources 

Tad 
H

utcheson 
A
irTran A

irw
ays 

Tim
othy J. 

Pakenham
 

A
lston &

 B
ird, LLP 

R
ichard 

H
ays 

A
lston &

 B
ird, LLP 

B
en F. 

Johnson, III  
A
lston &

 B
ird, LLP 

S
heffield 

H
ale 

A
m

erican C
ancer S

ociety 

Julia 
Em

m
ons  

A
nsley Park C

ivic A
ssociation 

M
ary Jo 

Peed 
A
T&

T 

John P. 
V
inson 

A
T&

T 

M
ary Pat 

M
atheson 

A
tlanta B

otanical G
arden 

W
illiam

 
Pate 

A
tlanta C

onvention &
 V

isitors B
ureau 

A
lexis 

S
cott 

A
tlanta D

aily W
orld 

Jeffrey 
Lam

 
A
tlanta D

ow
ntow

n N
eighborhood A

ssociation 

K
athy 

B
etty 

A
tlanta D

ream
 

R
ichard J. 

M
cK

ay 
A
tlanta Falcons 

B
ob 

W
illiam

s 
A
tlanta H

aw
ks / Philips A

rena  

R
enee 

G
lover 

A
tlanta H

ousing A
uthority 

Erica 
Q

ualls 
A
tlanta M

arriott M
arquis H

otel 

M
erry 

M
cC

leary 
A
V
YV

E 

H
arvey 

R
udy 

B
arry R

eal Estate C
om

panies 

R
obert 

K
ing 

B
B
&

T 

Jay 
G

oldm
an 

B
D

O
 U

S
A
, LLP 

F. D
uane 

A
ckerm

an 
B
ellS
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