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mini Technical Assistance Panel (mTAP)



“We cannot survive 
spiritually separated 

in a world that is
geographically together.”

- Martin Luther King Jr.
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MEET THE TEAM

Molly Parnes
Asset Manager

Trimont Real Estate 
Advisors

Jennifer Fine
VP of Planning + 
Strategic Initiatives

Invest Atlanta

Lionel 
Johnson
Senior Associate
Architect

TSW Design

Chris Pierre
VP of Operations

Trinity Development 
Partners

Kristy LaRose
Director of Business 
Development

Wallace Structural 
Engineers



CFL + mTAP

Mini Technical 
Assistance 

Panel (mTAP) 

Provide leadership on a critical Atlanta regional issue 

Team is responsible for sharing their expertise and advice to develop 
recommendations for a sponsor organization

Center for 
Leadership 

(CFL)

Provides a powerful local resource to help guide responsible development of the 
Atlanta region

Strengthens connections among area organizations that guide and influence Atlanta 
real estate development

Our MISSION is to cultivate leadership and life-strategy skills by teaching emerging 
leaders in the real estate and land use industries how the Atlanta region gets built



CLIENT 
PROFILE

Built or preserved 120+ 
single family homes

Developed almost 500 
multi-family units

Added 40,000SF 
commercial space in 
Old Fourth Ward

Non-Displacement

Historic Renovation

Sustainability 



PROJECT BACKGROUND

HENDERSON PLACE APARTMENTS
 58-unit rental (44- Studio/14- 2BR) in O4W for low-income, long-term residents 

 Acquired in 1997, with no cash flow since acquisition

 Outstanding LIHTC/HOME debt of approximately $1.3M

 An assemblage of surrounding parcels not successful in the past

 Current layout of buildings is not highest and best use of the site

 Provides deep affordability, but has deferred maintenance and needs major renovation



LOCATION & EXISTING CONDITIONS









mTAP OBJECTIVES

HENDERSON PLACE APARTMENTS

 Evaluate options to increase density (80+) and provide larger units

 Assess feasibility to redevelop, reposition and/or re-program the property

 Consider demolishing and rebuilding property and possibly expanding footprint

 Suggestions to restore to the proud, economically diverse and viable community that once existed

 Solutions to continue to serve existing target tenant base of very low-income individuals/families

 Create housing opportunities for families anticipated with new Howard Middle School opening

 Improve the property’s financial standing to operate in the black, generate cash flow enough to 
service project related debts, maintain the property adequately and satisfy outstanding debt



OUR 
PROCESS

Site Visit ► Preliminary civil analysis

Due Diligence

Doug Young ►Assistant Director of Office of Design, City 
of Atlanta + Executive Director of Atlanta Urban Design 
Commission

**Confirmed possibility of demolishing existing 
buildings and building in conformance with the future 
land use (MR5B Zoning)

Preliminary design concepts and programming reviewed 
with HDDC

Assumptions:
• Outstanding City of Atlanta loan to be forgiven
• Outstanding DCA Loan to be paid off in 5 years
• Obtaining variance for reduced required parking
• Assemble two HDDC lots before building permit
• Rezoning R5 Zoning to MR5B Zoning to allow increased 

height and density
• Operating Expenses based on limited information



DESIGN 
CONCEPT

137
Total 
Units

42%
Affordable

58% 
Market 

Rate

$29M
Total 

Project 
Cost



























FINANCIAL 
ANALYSIS

















NEXT STEPS
 Internally HDDC determine a timeline for 

additional due diligence 

 Refine programming and financial 
model based on confirmed data

 Initiate applications for funding sources 
(4% LIHTC, Eastside TAD, HOB, etc.)

 The mTap team is available for future 
consultation
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