
 
 

ULI Local Council/Committee Compact 

MISSION 
The council provides member value and delivers the global mission of the organization while fulfilling the ULI Philadelphia 

Strategic Plan goals. Each council is expected to create a mission that serves the greater mission of the organization.  
 

ROLE OF THE COUNCIL 
The Council takes responsibility for developing at least one local program for the District Council open to all members or the 

public.  
 

PREREQUISITES TO JOINING A COUNCIL 

• ULI Member 

• Attended at least one ULI event in the past year 

 

EXPECTATIONS OF MEMBERS 
• Each member is responsible for organizing at least one component of a meeting per year (speaker, conference 

room, etc.) or developing a program of work  

• Members are expected to miss no more than 3 meetings in a fiscal year 
• Members encouraged to attend at least 2 local events per year 
• Council sizes are limited to optimize council experience 
• Recruitment of members 

 

EXPECTATIONS OF CO-CHAIRS  
• Maintain your ULI membership in good standing and abide by the ULI Code of Ethics. 

• Use the ULI culture, brand and priorities in your work, to engage your teams in the core values of the Institute. 

• Support membership by helping to engage existing members, recruit new members, and serve as a mentor when asked. 

• Where possible, engage in national and global ULI activities such as serving as a Full Member, joining a Product Council, and 
participating in the Fall and/or Spring meetings. 

• Providing leadership in content and programming as well as empowering council members to take on tasks. 

• Convening (or delegating among council members) meetings, meeting notes and assignments. 

• Attend 75 percent or more of group’s meetings. 

• Fulfill specific Council responsibilities regarding programming. 

• Provide value to council members by providing leadership opportunities and relevant content. 

• Each individual Council will draft news “Charters” this year. 

• Serve in leadership capacity for at least one and up to two years. 


